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1. TIACITIOPT PABOYEM I[TPOI'PAMMBI JIUCIIATUIVHEI

1.1.

]_Ie.]'ll/l H 3aJa4Y4 H3YYCHUA TUCHUIIJINHBI

Leab — u3yuyeHHWE U YCBOCHHE TEOPETHUECKUX, METOJO0JOTUYECKHUX, METOJIUYECKHX,
WH()OPMAIMOHHBIX M OPraHU3AIMOHHBIX OCHOB CTPATETMYECKOrO IUIAHMPOBAHHS Ha YPOBHE

npeanpusTas (GUpMBI).

3agaun:
1. Uzyuenue
IUTAHUPOBAHUS.
2.
3.
4.
5.
6.

1.2.

OCHOBHBIX

MOHATUM, KOHUENLIMA H  MOJEIEH  CTPAaTEruyecKoro

O3HaKoMJICHHE C COBPEMEHHBIMH ITOIX0JaMH U TEHICHLUSAMH B YIIPABICHUU (PUPMOH.
N3y4yeHne METOI0JIOTHYECKUX U METOINYECKUX OCHOB CTPATErMYECKOrO aHAJIN3A.
N3ydenue nmporuecca 1eenoyiaranusi Ha IpearnpusITHH.

W3yuenune Moienelt cTpaTeruueckoro BpIoopa.

O3HaKOMJIEHHE C UHCTPYMEHTAPUEM CTPATETNYECKOTO YIIPABIICHUS.

Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB Oﬁy‘le}[lflﬂ mo JTMCHUIIJIMHE, COOTHECCHHBIX C

IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTeIbHON MPOrpaMMbl

YK-1. CnocoGeH ocyliecTBJIATh NMOUCK, KPUTHYECKHI AHAIHM3 U CHHTe3 HMHPOPMALNH,
NMPUMEHATH CUCTEMHBII MOIXO0/ 1JIsl PellieHNsl TOCTABJEHHBIX 3a/1a4

KOZ[ " HAaUMCHOBAaHUEC Pe3yJ'[])T3T]>I oﬁyqe}mn

HHIAUKATOpAa JO0CTHKCHUSL

KOMIIETCHIUN

NYK-1.1. 3HATD

AHanm3upyeT 3amady, | - TEOPETUYCCKHE OCHOBBI WHBECTHIIMOHHOW NEATEIBHOCTH B paMKax
BBIIETISIE  JTambl €€ | CTpaTernyeckoro MiIaHupOBaHUS Ha YPOBHE MpeanpusaTus (Gupmsl).

pelIeHUs, IEUCTBUS T10
pELIEHUIO 3aa4H

YMmernb
- BBICTPOUTH
OpraHu3aIu.

IMPpOHCCChI CTpaTern4cCKoro TIaHUPOBAHUA B

Baagernb
—  TCXHOJOIHAMH praBJIeHI/Iﬂ N3MCHCHUSIMU B opraHmauI/m.

NYK-1.2.

Haxomut, kputnuecku
aQHAJIN3UPYET U
BBIOMpAET
UH(pOpMaLHIO,
HEO0OXOUMYIO
peleHus
MMOCTaBJIICHHON 3a7aun

JUISA

3HaTh
- TEOPETUYECKHE OCHOBBI CTPATETHYECKOTO TUIAHUPOBAHHS HA YPOBHE
npeanpusTus (GupMel).

YMmernb
- COIOCTABJIATh UHHOBALIMOHHBIE WM UHBECTULIMOHHBIE BO3MOKHOCTH
Pa3BUTHS IPEANIPUATUS U €70 (PAKTUUECKOE COCTOSIHHE.

Biaagern
- METOJaMU HpOFHOSI/IpOBaHI/Iﬂ pe3yJILTaTOB CTpaTeFI/I‘—IeCKI/IX
MHBECTULIMOHHBIX M HMHHOBALMOHHBIX PELICHUN I NPEANPHUATHS

(bupmmr).
NYK-1.3. 3HaTh
PaccmarpuBaer - OCHOBHBIE aCIIEKThI CLIEHAPHOI'0 IUIAHUPOBAHHUS IIPU CTPATErNYECKOM
pa3iIMyHbBIE BAPUAHTHI | IUITAHUPOBAHWH.
pelieHus 3aJa44, | YMeThb
OLICHUBAET UX | - IPOBOJIUTH CPAaBHUTEJbHBIN aHAIN3 0a30BBIX CTPATETHIl pa3BUTHS;
IIpeuMyILIEeCTBa M | - pa3pabarbiBaTh M OOOCHOBBIBaTb BapUaHThl WHHOBAIIMOHHOTO
PUCKH Pa3BUTHSA IIPU IPUHATUH CTPATETMUYECKUX PELICHUN.

- paccuuTaTh IMPEAIOaraeMble I0Ka3aTead SKOHOMHYECKON
3 PEKTUBHOCTH JESITEIBHOCTH KOMIIAHUU B pE3yJbTaTe pean3aluu
CTPAaTETHH.




Baanern
HaBBIKAMH CaMOCTOSATCIBHOI'O OBJIaACHUA HOBBIMH 3HaHHUAMH,
MCIIOJIB3YSl COBpEMEHHBIC 00pa30BaTeNIbHBIC TEXHOJIOTHH.

NYK-1.4.

['pamMOTHO,  JIOTHYHO,
apryMEeHTUPOBAHHO
dbopmupyeT
COOCTBEHHBIE
CYXKJIECHUS ¥ OICHKH.

3HaTh
OCHOBHOW HMHCTPYMEHTApHU CTPATETMYECKOr0o IUIAHUPOBAHUS,
HCIIOJIb3YEMBIMN B IPAKTUYECKOU €SI TENBHOCTH.

YMmernb

BBISIBJIATH HpO6JI€MBI IIprU aHAJIN3€ KOHKPCTHBIX chyauHﬁ,

OTHH%}GT baxtsl o1 npeasiaraTh CHOCOOBI MX PEIICHUS U OICHUBATH O0KHUIaEMbIe
MHCHHH, . pE3yIbTaTHI.

WHTEpIpeTaluii,

OLEHOK # T.1. B | BJ1alerh

PacCY)KIEHHSX Apyrux | - METOJAMH MPOrHO3MPOBAHUS, [UIAHMPOBAHHMA W YIPABICHHs NPU
YUACTHHKOB pa3pabOTKe U OLICHKE CTPATETUYECKUX TIJIAaHOB.

JESTEIIbHOCTH

OIIK-2. CrnocofeH y4yacTBOBaTh B PpPa3padoTKe OCHOBHBIX H JOMOJHHTEILHBIX

0o0pa3oBaTe/IbHBIX IPOrPaMM, pa3padaTbIBaTh OT/AEAbHbIE HX KOMIIOHEHTHI (B TOM 4HcJIe €

HCIO0Jb30BaHNEM HH(DO

MAallUOHHO- KOMMYHHUKAIIMOHHBIX TeXHOJIOFHﬁ)

NOIIK-2.1.
Pa3pabatsiBaer
NpOTrpaMMbl  Y4eOHBIX
MPEeIMETOB,  KYpCOB,
TUCIUIUIAH (MOayIei),
IPOTPaMMBI
JOTIOTHUTEILHOTO
o0pazoBaHus
COOTBETCTBUU
HOPMAaTUBHO-
MPABOBBIMU aKTaMH B
chepe obpazoBaHuUs.

3HaTh

- OCHOBHBIC ITEJJATOTHYECKUE U MH(OPMAIMOHHO-KOMMYHHUKAITHOHHBIC
TEXHOJIOTUH, UCIOJb3yeMbIe B IIKOJLHOM OOYYCHHH WM KYJIbTYPHO-
IIPOCBETUTEIIBCKOU IS TEIILHOCTH.

Ymers

- CUCTEMaTU3UPOBaTh U 000011aTh MH(OPMALIMIO, TOTOBUTH CIIPABKU U
0030pbI 110 BOIpocaM NpogecCuOHaIbHOM 1A TEIbHOCTH;
aHAIM3UPOBaTh  HUMeroluecs VIHTepHET  TEXHOJOTHMH  JUId
OpraHu3aluy mporecca OOyueHHs U KyJIbTYpHO-IIPOCBETUTEIbCKON
JIESITEJIbHOCTH.

Baagernb

TOTOBHOCTBIO  HCIIOJIb30BAaTh  (OPMBI, METOJAbl U  MPUEMBI
MEeAarornYecKux U IPYruX TEXHOJOTHH MPHU pa3padOTKe OCHOBHBIX H
JIOTIOJTHUTEIbHBIX 00pa30BaTEIbHBIX IPOTPAMM.

OIIK-8. CrnocofeH ocymecTBJSATh MeJarornyecKyl0 /JIesATeJbHOCTb Ha  OCHOBe
crenraJabHbIX HAYYHBIX 3HAHUI

NOIIK-8.1. 3Hath

[Ipumenser  METOIBI | - HAaBBIKM TPO(PECCHOHATLHONW  apryMeHTalluu Tpu  pasdope
aHanm3a CTaHJAPTHBIX CUTYAIMH B cepe MpeACTOsIIEH IeITeTbHOCTH.
eNarorn4ecKou

CUTYaIlHH,

npodeccuoHanbHOM Ymern

pediiekcMH Ha OCHOBE | -  WCIOJB30BaTh  METOABI W HHCTPYMEHTBI  CTPATErHYECKOro

CIICIIMATbHBIX HayYHBIX
3HAHUH

TUTAHUPOBAHHUS B CBOEH NPO(ECCHOHATbHOW ¥ OpraHH3aIl[MOHHO-
COIUATLHOM JESITCIIFHOCTH,

- OCMBICIMBaTh JKOHOMMYECKHE IIPOLECCHl B  JAEATEIbHOCTU
pepHUsITHI 00pa30BaTENIbHON OTpaciu.
Baagern

- BAKHEHIIMMHU METOJJaMH aHaJIM3a KOJIMYECTBEHHBIX M KaU€CTBEHHBIX
XapaKTEPUCTUK MAKPOIKOHOMHUKH.

IIK-3. Cnoco6eH nmMpuMeHSITh NpeIMeTHbIe 3HAHUS NMPH peau3auuud 00pPa30BaTeJILHOI0

npouecca

HNIIK-3.1.

‘3HaTb




JleMoHCTpHpYET - coJiepkaHue y4eOHOro mMarepuaina AJIs pa3HbIX BO3PACTHBIX TPYIII
3HaHMSL: 00yYaroMUXCsl ¥ C YI€TOM UX 00pa30BaTEIbHBIX MOTPEOHOCTEH.
3aKOHOMEPHOCTEH, YMmerb

NPUHIUIIOB ¥ YPOBHEW | - TNpPUMEHATh TNOHATHHHBIA  ammapaT B [podecCHOHATbHON
bopmupoBaHus U | 1eSTeNbHOCTH;

peanuzanuu - TPUMEHSATHb TEPEUMCIICHHBIE 3HAHUS B CBOCH IEJaroru4ecKou
coJepKaHus NeSITeIbHOCTH, YUUTHIBATh TpeOoBaHUs K OpraHu3alum
o0pa3oBaHus B | 00pa3oBaTeIBHOIO IpoIIecca.

obnactu npoduns | Baagerb

IIOATOTOBKH, - HaBbIKAMHM TIPOCKTUPOBAHMS Y4YEOHBIX CpPEACTB U PECYpPCOB,
CTPYKTYPBI, COCTaBa M | COOTBETCTBYIOILUX COAEPIKAHUIO y4eOHOro MaTepuana, BO3pacTHBIM U
JTUTaKTUIECKUX VH/IMBUYAJIbHBIM OCOOCHHOCTSIM yYaIHXCSl.

€IMHUL]  COJIEpXKaHMs | —

OPeIMETOB  MPOGUIIS

HOJTrOTOBKH npu

peanuzanuu

00pa30BaTeNLHOTO

nporecca

1.3.  MecTo AUCUMIIUHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

Jannast

JUCHUIIIINHA

OTHOCHUTCS K  4YacTH, (OPMHpPYEeMOW  y4aCTHUKAMH

o0pa3oBaTenbHbIX OTHOIIECHUH, bioka 1. Jluciumiunel (Moxynn).

N3yuenne mUCHMIUIMHBI
OasupyeTcs Ha 3HAHUSX,
«MapkeThHr,

«MeHeKMEHT,

<<CTpaT€FI/I‘-ICCKOG IUIAHUPOBAHUEC W  IMPOTHO3UPOBAHUCH
MOJIYYCHHBIX O6y‘IaI-OH_II/IMI/IC$I npu M3y4CHHUU TAKUX AJUCHUIIINH KakK
<<CTaTI/ICTI/IKa>>, «IKOHOMHKA n IJTaHUPOBAHUC Ha

OPEANPUATHI MIPEIBITYLIEro Meproia 00ydeHus.

[ToHATHS W YCBOCHHBIC 3aKOHOMEPHOCTH,
chOopMUPOBAaHHBIE B

OynyT

CIIOCOOHOCTH,
IPOTHO3UPOBAHHE)

npuo 6peTCHHI>Ie HaBbIKMU W YMCHUA,
«Ctpaternyeckoe  IUTAaHMPOBaHHE U
nocienyomed  yueOHON  TUCHUILIIAHE

Kypce
HCIIOJIb30BAHbI B

((AHTI/IKpI/BI/ICHOG YIIpaBJICHUCH).

1.4.
aKaJieMHYeCKHUX

O0beM JHCHHUILUIMHBI B

3a4Y€THBIX €IMHMIAaX ¢ YKasaHueM KOJuIeCTBa
YaC0B, BbBIJICJICHHBIX Ha KOHTAKTHYIO paﬁoTy oﬁyqamnmxm C

npenoaasarejieM (Mo BHAAM Y4YeOHBIX 3aHAITHI) M1 HA CAMOCTOSITEJLHYIO padoTy

o0yuyawumuxcst

KoanuecTBo
3aYeTHBIX eIHHHIL

Yacos no

108
y4eOHOMY ILIAHY

Buabl KOHTpOJISI B IK3aMeHbI 3auernl KypcoBbie pa6oThl
cemMecTpax: 8

Kypc 1 2 3 4 Hroro
Cemectp 3 4 5 6 7 8

3a4eTHBIX eIMHUIL 3 3
o ceMecTpam

Jlekuun (4) 16 16
JlaGopaTopHble (4.)

IIpakTnyeckue (4.) 24 24
KonrakrHan 40 40




padoTra cTygeHTa ¢

npenoaaBaTeiemM
(1)

Cam. padora (4.) 32 32
KonTtpoas (4.) 36 36
Hroro (4.) 108 108

2. CTPYKTYPA U COAEPXAHUE IUCHUITIIMHBI

A )| HHE JTHCIHHILIMHBI TPYKTYPHPOBAHH
2.1 Coaep:xanne c , CTPYK OBaHHOE
yKa3aHHeM OTBEJIEHHOr0 HA HHUX KOJHMYeCTBA AKAJeMHYEeCKHMX 4YacOB H BHJIOB

Y4eOHbIX 3aHATHI

no Ttemam (pa3genam) ¢

U3 HUX
» &R
g2 & = 2| §| 5=
Moy SV NI A R
s =3 S = g =
25 g = 8 3 g =
® S| £
@
Mooyns 1. Obugue nonamus u onpeoeyenus 9 2 3 4
cmpamezuiecKozo NaAHUPOGAHUSA
Tema 1.1 [lonsitue crpareruu. Mcropus ctaHOBIIEHUS 4 1 1 2
Y pa3BUTHUS CTPATETUUECKOTO IIAHUPOBAHUS
Tema 1.2. PazpaboTka cTpaTeruu pa3BUTHs 5 1 2 2
IPENPUSTHS
Mooynw 2. Cmpamezuueckuii aHanus npeonpusimus 25 6 8 11
Tema 2.1. Conep:kaHuie ¥ TPUHLIMIIBI IPOBEACHUS ) 1 2 2
CTPATErH4eCcKOro aHaJn3a
Tema 2.2. AHanu3 BHELIHEH 1€JI0BON OKpYy»Karolen 7 2 2 3
cpeabl
Tewma 2.3. AHaym3 pecypcHOTO MOTCHITHATIA 6 1 2 3
IPENPUSTHS
Tema 2.4. OCHOBHBIE METObI CTPATErMYECKOTO 7 2 2 3
aHaym3a
Mooyns 3. Ilpouecc uenenonazanus Kak yman 10 2 4 4
cmpamezuiecKo20 NaaHUpPoOGanUA
Tewma 3.1. Onpenenenre MUCCUN TIPEATTPUITHS 5 1 2 2
Tewma 3.2. Onpenenenue neneit pa3BUTHs 5 1 2 2
IpEINPUSTHS
Mooy 4. Mooenu cmpamezuueckozo evloopa 13 3 4 6
Tema 4.1. Mognenu cTparernueckoro Beioopa 7 2 2 3
Tema 4.2. AHanu3 noaX0/10B K NOpTheapHOMY 6 1 2 3
BbIOODY
Mooyns 5. /lueepcugpuxayun 6uszneca 15 3 5 7
Tema 5.1. OCHOBHBIE 3JIEMEHTBI TEOPUU 5 1 2 2
JTUBepcUPUKAIIT




Tema 5.2. CymHOCTb U THITBI KOPIIOPATHBHBIX 5 1 2 2
CTpaTeruil TuBepcuUKaIIH

Tema 5.3. OcoOGeHHOCTH OpraHu3aIuu 5 1 1 3
CTPaTErnuecKoro IIAHUPOBAHUSI HA
JTUBEPCU(DHUIIMPOBAHHBIX MPEATPUATHIX

Iloozomoeka K IK3ameHy 36

Hmozo 108 16 24 32

2.2. Copep:kaHue pa3aejoB JUCHUNINMHBI

Mooyns 1. Obugue nonamus u onpeoeieHus CmpamecuiecKozo NaaHUupoBaHus

Tema 1.1 IlonsiTie crpaterun. Mcropusi cTaHOB/IEHHUSI U PA3BUTHSI CTPATErHYeCcKOro
IiaHupoBanusi.  Vcropus CTaHOBIEHHUS U Pa3BUTUA CTPATETMYECKOTO IUIAHUPOBAHUS.
Crpaternyeckoe MIaHUPOBAHUE: CYITHOCTh, OCHOBHbBIE IOHATHUS U omnpeaeneHus. CTpaTeruu no
U. Aacoddy u I'. Munubepry. Ctparerndeckuit miuan npeanpusrus (Mmonens M. Aucodda).

Tema 1.2. Pa3spaGorka crpaTrerus pa3BuTHsi npeanpustusa. KopnoparusHoe
iaHupoBaHue. MrepatuBHOe muaHupoBanue. WMHTyWTHBHOE IUTaHMpOBaHHE. XaOTHUYECKOE
IUIaHUpoBaHue. Pa3nuyHble MIKOJIBI HIKOJI CTPATErM4YECKOro IMJIaHUPOBaHus. TUIIBI cTpaTeruii o
P. Maiincy u C. CHoy. CTunm cTpaTernyecKoro ynpasjeHUs.

Mooyns 2. CmpamezuuecKkuil ananus npeonpusmus

Tema 2.1. Copep:kaHue W NPUHUMIbI TPOBeJEHHUS] CTPATErMYECKOr0 AaHAJIM3a.
Omnpenenenue U CyTh CTPATETHYECKOrO aHamu3a. MEeTOoI0IOTUYECKUEe MPUHIIUIBI OpraHUu3aluu
CTPATeTUYECKOr0 aHanu3a. MeToasl yrpaBlieHYecKoro ananmmsa. Kiaccudukamus npoOiem
NPENPUATHS: CYIIHOCTHBIE, COLMOKYIIbTYpHBIE, CUTyalluOHHbIE. OnpesieNieHne cTpaTernueckux
pecypcoB mpenanpustas u cdep ero aestenbHocTH. OmnpeneneHue 00JIaCTU CTPATETHYECKUX
BO3MOXHOCTeH. CTpaTerudeckue npoOieMsl NPeaIpUsTHS.

Tema 2.2. AHaau3 BHelIHell ae/10BOil okpyxawmeil cpeabl. [loHsTHe BHelIHeH
JIeTIOBOM  OKpyskaromieil cpenbl. OCHOBHBIE COCTaBisitomMe BHeMIHeW cpensl. PEST-anamms.
MeTobl TPOrHO3UPOBAHMSI, TPUMEHSEMbIE ITPH aHAJIM3€e OOIIEH 1eT0BOM OKpYKaIOIIel Cpebl.

Tema 2.3. AHaJM3 pPeCcypcHOro MNOTEHIHAJA NpPeInpusTHS. AHAM3 PECypCHOTO
NMOTEHIIMaNa TpeanpusaTus. [IpuHIUNBI co3laHus KOHKYPEHTHBIX mpeumymiecTB. OrneHka
pecypcoB u 3pdekTuBHOCTH TIpeAnpusTHs (Hpusndeckue, yeroBedeckue, (UHAHCOBBIE PECYPCHI,
HeMaTepuanbHble akTUBBI). [IpoIyKTUBHOCTD U 3QEKTUBHOCTH pecypcoB. DUHAHCOBBINM aHATN3
JESATENIbHOCTH NPEANpUATHs. AHaJIM3 OCHOBHBIX TEXHHUKO-DKOHOMHYECKHMX IOKa3aTesei.
AHanu3 Mpou3BOACTBEHHOM MPOrpaMMBbI MPEANPUATHS U e€ peHTadenbHOCTH. CTpaTernueckuit
MOTEHIINA MTPEATPHUATHSL.

Tema 2.4. OcHOBHbIe MeTOABbI cTpaTernyeckoro anaausa lloprdenbHblii aHamM3 —
cymHocTs U 1enu. [lponenypa nposenenus SWOT-ananuza. OneHka COOCTBEHHO PECYpCHOTO
noreHimana. OueHka onepanuoHHoro mnoteHimana. Ilogxox I. I'punnm Kk  oueHke
OTIEpPAllMOHHOTO TOTEHIHAIA.

Mooyns 3. Ilpoyecc yenenonazanus Kak sIman cmpamezuiecko2o naaHupoanus

Tema 3.1. Onpenenenue MmMuccuu mnpeanpusitus [loHATHE MHCCHU TPEIIPUATHS.
[Tpouenypa BbIpaOOTKM MHCCHUU Tpeanpustus. PocT W mpuOBLIBHOCTH, KaK COCTaBJISIOLINE
muccuu npeanpusatus. CTpykTypa 5SKOHOMHYECKOW M IPOM3BOJCTBEHHON JIE€ATEIBHOCTH
npennpustus. ConuanbHas OTBETCTBEHHOCTb. [loHsATHE cTelikxonaepoB. MDakTopbl, BIUAIONINE
Ha BBIPAOOTKY MUCCHU MIPEIIPUSATHSL.

Tema 3.2. Onpenesnenue mesieil pa3BUTUS NpPeINPUATHS. AHAINW3 TOJHONW HEpaAPXUH
uene. XapakTepucTUKa Lene passutus npeanpuarus. Llenn nanpasnenus passurus. Llemu,
xapakrepuzyomue 3ppeKTUBHOCTh PYHKIIMOHMPOBaHUA cucTeMbl. [loka3arenu nenenogaraHus.




Bocemp KIIIOYEBBIX MPOCTPAHCTB OINpEAENICHUs Lenel mnpennpusatud. Lleaum mpoarocpodHoro
IUTAHUPOBAHUS.

Mooynwb 4. Mooenu cmpamezuueckozo evloopa

Tema 4.1. Moaean crparern4eckoro BbiOopa. CrpaTerus NIPOHUKHOBEHUS Ha PBIHOK.
Crparerus paszsutusi peiHka. Crparerust paspaboTku ToBapa. Crparerus aumBepcUUKaLUN.
Tunossle crpateruu o M. IToprepy. Ctparerust 1uaepcTsa 3a c4eT SKOHOMHUM Ha H3JIEpKKaXx.
Crparerus auddepenunanuu. Crparerus ¢okycupoBanusa. Kiaccupukanus KOHKYPEHTHBIX
ctpareruii mo ®. Kotiepy. Monaens pocra pupmet M. Aucodda. Crparerus pocra.

Tema 4.2. AHaiu3 nmoaxoa0B K mnoprdenabHoMy BbIOOpY. [loHsTHE CcTpaTermueckoi
enuHuIBl Om3Heca u moprdens npennpuatus. IloprdenbHblil ananu3. Meromonorudeckue
IOPUHIUIBI POBeACHUs MOpTdenbHoro aHaun3za. OCHOBHBIE METObl NMOPT(HENIBHOrO aHaJIN3A.
Matpuua boctonckoii koHcynbTanronHou rpynmns! (BKI'). Matpuna Mak-Kusncn.

Mooyns 5./[ueepcugpuxayun o6uzneca

Tema 5.1. OcHOoBHBIE 3J1eMeHThI Teopuu AuBepcupukanuu. [lonsatue nuepcuduranuu
u e€ npuumHbl. llenmu w Buael auBepcudukanuu.  BepTukanbHas M TOPH3OHTAIbHAS
nuBepcudukanus. IloOounas (koHIIIOMepaTHasi) aUBEpPCUDUKAIINS. Kpurepun onenku
TUBEPCHPUIIMPOBAHHBIX KOMITAHUH.

Tema 5.2. CynmiHocTh U THIIBI KOPNOPATHBHBIX cTpaTeruii AuBepcupukanuu. Metoss
TUBEpCH(PUKAIIMN:  amanTamnus, JKCHAHCHs, TIOIJIONICHHWE, CIUSHUE, [PHUCOSIMHCHHE,
WHBECTUINH, cojeiictBue. KopropaTuBHble cTpaTerud IuMBEpCHU(UKAIMU MPOU3BOJCTBA HA
CTaJIMM POCTA: BEPTHKAIbHAS JTUBEpPCH(HKAIUSA, IUBEPCHUPUKALUS B POJCTBCHHBIC U
HEPOACTBEHHbIE OTpaciu, KOMOWHUpOBaHHas auBepcudukanua. KoprnopaTuBHble cTpaTeruu
MIPOJIKH Y JIMKBUAAIMKA OM3HECA HA CTA/IMHM BBIKUBAHUS TIPEIIPUATHS.

Tema 5.3. Oco0eHHOCTH OpraHu3alMU CTPATErHYECKOr0 MJIAHUPOBAHHMA HA
AUBEPCH(PUIHPOBAHHBIX NPEANPHATHAX. TEopus CTpaTeTHYECKUX 30H XO3SMCTBOBAHUS
(C3X) U. Arcodda. TTapameTpbl U MOPAIOK BBIACIEHUS CTPATETUUYECKUX 30H XO3HCTBOBAHUS.
OreHKa MPUBJICKATEIIBHOCTH CTPATETMUSCKUX 30H XO3HUCTBOBaHUS. [IOHSATHE CTPATErHIecKOro
xo3siictBeHHoro meHtpa (CXIL[). Crparernueckue anbTEpPHATUBBI JII OPTraHU3aLMOHHOTO
YPOBHS CTPATErHYECKOro MIaHupoBanus no I'. ['punin.

3. YCJIOBUA PEAJIM3ALIMN [TPOI'PAMMBI AN CLUTIIIMHBI

3.1. IlepeyeHb OCHOBHOW M JOMOJHUTEJIbHOW Y4eOHONH JHMTepPaTypbl, HEOOXOAUMOWM A5
OCBOCHUS TUCHHILIMHBI

3.1.1. Ocnoenasn rumepamypa

1. Bbopo6os, B.H. IIporHo3mpoBaHue u TMJIaHUPOBAHHE B YCIOBUSAX pBIHKA : ydeOHOE
nocobue : [16+] / B.H. bopo6os, A.K. Mapkos, E.E. MoxaeB. — Mocksa ; bepaun :
Hupexkt-Meana, 2020. — 191 c. : wi., Tabn. — Pexxum nmocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=596089 (nata obpamenus: 08.02.2021). —
bubnmuorp. B xH. — ISBN 978-5-4499-1539-9. — DOI 10.23681/596089. — Tekcr :
3JEKTPOHHBIN.

2. Carankuna, H.U. IIporHo3upoBaHue ¥ T[JIAHUPOBAHUE OKOHOMHUKH: ydeOHOE
anextporHoe m3ganue / H.U. Carankuna, 10.0. Tepexona, I'.U. Tepexona ; TamOoBCKuii

TOCYJapCTBEHHbI  TeXHWYeCcKUd  yHuBepcuter. — Tam60oB :  TambGoBckuit
rocyJaapcTBeHHbI TexHndeckuid yHuBepcuter (TTTY), 2018. — 151 c. : Tabn., rpad.,
CXEM. — Pexxum JOCTYyTa: no MOATHCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=570461 (nata obpamenus: 08.02.2021). —
bubmumorp. B kH. — ISBN 978-5-8265-1991-2. — TeKcT : 31€KTPOHHBIH.



3.

Crparerndyeckuii MeHEIKMEHT: y4yeOHUK anst By3oB / A.H. ®@omumueB. — Mocksa :
HNamkoB u K°, 2014. — 468 c. : un. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=253802 (nara obpamenus: 19.11.2020). —
bubmuorp. B kH. — ISBN 978-5-394-01974-6. — TekcT : 3J€KTPOHHBIMN.

3.1.2. /Jlononnumensnas numepamypa

4.

10.

11.

12.

babuna, O.M. HmuTanmmoHHOE MOJEIMPOBAHUE TMPOLECCOB IUIAHUPOBAHMUA Ha
npombinuieHHoM npeanpusatan / O.M. babuna, JL.W. MomxkoBuu ; Cubupckwmii
¢benepanbHblii yHUBepcuTeT. — KpacHosipck : Cubupckuil ¢enepanabHbIii YHUBEPCUTET
(CDY), 2014. — 152 c. : Tabm., cxem. — Pexxum moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364516 (nara oopamenus: 08.02.2021). —
bubmuorp. B kH. — ISBN 978-5-7638-3082-8. — TekcCT : 3J1€KTPOHHBIH.

busnec-mnanupoBanue : ydyeOnoe mocodome / B.3.Uepnsk, H./. Dpuamsuim,
E.H. bapukaes u ap. ; nox pexn. B.3. Uepnsika, I'.I'. YUapaeBa. — 4-e u3zn., nepepal. u J01I.
— Mocka : IOwnutu, 2015. — 591 c¢. — Pexum poctyma: Mo TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=114751 (narta obpalieHus:

19.11.2020). — bubnuorp. B ka. — ISBN 978-5-238-01812-6. — TekcT : 371€KTPOHHBIA.
Bopo6ses, W.II. IlnanupoBanue Ha mpeanpusaTusx otpaciu: kypc jdexkuuit / W.IL
BopooOneB, E.. CunopoBa. — Munck : benmopycckas nayka, 2015. — 436 c. : Tabn. —
Pexum JIOCTYyTIA: o HOIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=436584 (nara oopamenus: 08.02.2021). —
bubmuorp. B kH. — ISBN 978-985-08-1813-3. — TeKkcT : 3J€KTPOHHBIMH.

Kapmos, I1.T. Bnusiaue BHenHen cpepl Ha aesitensHocTs opranu3arnmu / I1.T. Kapros. —
Mocksa : Jlaboparopus kuuru, 2010. — 65 c. — Pexxum noctyma: mo MOAMHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=86508 (mxara oOparieHus:
19.11.2020). — ISBN 978-5-905785-51-1. — TeKCT : 2JIEKTPOHHBIA.

Kysnenos, b.T. Crparernueckuii MeHe[pkMeHT : yueOHoe mocobue / B.T. Ky3nenon. —
Mocka : IOwnutn, 2015. — 623 c¢. — Pexum pgocrynma: 1O TMOJINUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=117473 (nata oOparueHus:
19.11.2020). — ISBN 978-5-238-01209-4. — TeKcT : 3J€KTPOHHBIIA.

Jlaxxenues, B.H. Teopus u mnpakTuka TEppUTOPUAIBHOTO IUIAHUPOBAHUA: HAy4YHO-
MeToJuM4Yeckue Mmarepuanbl 1o Kypcy «IIporHo3upoBaHMe U CTpaTErMyeckoe
IUTAHUPOBAHHE COLMAIbHO-9)KOHOMMUYECKOTO pa3BUTUS peruoHa» : [16+] / B.H.
Jlaxxenues ; otB. pen. B.A. Unbun ; ®@enepaiibHOE areHTCTBO HAay4YHBIX OpPraHU3alMM,
Bonoronckuii Hayunsiii nentp PAH, Hayuno-oOpa3oBarenbHbI LIEHTp 3KOHOMHMKH M
nHpopMannoHHbIX TexHosoruil. — Bonorga : ®I'bBYH BonHI[ PAH, 2017. — 76 c. :
cxeM., Taoun., nit. — Pexxum noct ®omuues, A.H.

My3siko, E.MI. DOxoHOMHUYECKOE MPOrHO3UpPOBAHHUE : y4yeOHO-MeToaudeckoe mnocodue /
E.M. Myspiko ; HoBocuOMpCKHMH TOCYAapCTBEHHBIH TEXHUYECKUH YHHBEPCHTET. —
HoBocubupck : HoBocuOupckuii rocyaapcTBEHHbIM TeXHUYECKUi yHuBepcurer, 2015. —
240 c. : cxeMm., Tabn. — Pexum jocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=438414 (nata oopamenus: 08.02.2021). —
ISBN 978-5-7782-2701-9. — Tekcr : 37€KTPOHHBIMA.

Crapuesa, H.II. SWOT-ananu3 komnanuu / H.I1. CrapuieBa. — Mocksa : JlabopaTopus

kauru, 2010, - 61 ¢ — Pexum  pgoctyma: 1m0 HOANHMCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=97369 (mara oOparieHus:
19.11.2020). — ISBN 978-5-905815-53-9. — TekcT : 371€KTPOHHBIIA.

CrpenkoBa, JI.B. Bayrpudupmennoe maHupoBaHue : yueOHoe mocobue /
JI.B. CtpenxoBa, FO.A. MakymeBa. — Mocksa : Ounutn, 2015. — 367 c. : ta6x., rpad.,
CXEMBbI - Pexum JIOCTyTIA: o MIOJITNIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=114539 (nata oOpareHus:

19.11.2020). — bu6muorp. B k1. — ISBN 978-5-238-01939-0. — TeKCT : 2IEKTPOHHBIN.
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3.2

3.3.

Ilepeuenb pecypcoB MH(OPMANUOHHO-TEJEKOMMYHUKAIIMOHHON ceTu «HTepHeTY,
HEeO0XO0AUMBIX /1JIs1 OCBOEHMS IV CIUTITTHHBI

1. TheEconomist. Aurmiickuii xypHai, uznaercs ¢ 1873 r. ExeHenenbHHUK.65 CcTpaHMIL
TOYHOTO aHajh3a MHUPOBBIX HOBocTed. [IpeaHasHawaeTcst miusi  PYKOBOIUTEICH,
HNOJUTUYCCKUX JIMJICPOB M (PUHAHCHCTOB, KOTOPBIE IICHAT DKOHOMHCT 3a TOYHOCTH
uHbOpMaIui 1 00bEKTUBHOCT. - PeskuMm moctyna: http://www.economist.com/

2. WorldEconomicOutlook. CooOmieHre 0 TOCICTHHX JOCTHXKCHHUSX M TPOCKTaxX B
MHUPOBOH IKOHOMHUKE, MOHETapHAsl MOJUTHKA B A3HMH, CTPATETUU CTPaAH, BCTYMUBIIUX B
PBIHOYHYIO JSKOHOMUKY, U B Poccun. - Pexum JlocTymna:
http://www.imf.org/external/pubs/ft/weo/weo1098/index.htm

3. Cailr DKOHOMHYECKOW JKCHEpTHOW rpynnbl MunucrepcrBa ¢(unancoB Poccuiickoit

denepannu. — Pexxum nocryma:http://www.eeq.ru/.

Caiit Munucrepcrsa ¢punancos P®. — Pexxum mocryma: http://www.minfin.ru/.

5. Caiir ®exepanbHOrO0 00pa30BaTEIBHOrO IMopTasia —  ODKOHOMHKA. COIMOJIOTHS.
MenemxmenT. — Pexxum pocrtyma:http://www.ecsocman.edu.ru

&

Ilepeyenb uHGOPMAIMOHHBLIX TEXHOJIOTHH, NPOrPaMMHOIO o0ecrieyeHUs] U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

3.3.1. Ilepeuenv unghopmayuonHnvix mexHo102ui

YTEHHUE JICKIIUH C UCTIOIBb30BaHUEM CIIal-TIPe3eHTANH, IpadUIeCKuX 0OBEKTOB;
UCIOJb30BAHUE CHEIHUATM3UPOBAHHBIX M O(UCHBIX MHporpamMM, HH(POPMAIMOHHBIX U
CIIPaBOYHBIX CUCTEM, 0a3 JaHHBIX;

MOUCK MH(OPMAIIUU C UCHOIb30BaHUEM ceTH MHTepHeT;

MOArOTOBKA 3a/1aHuH, POEKTOB C UCIIOJIB30BaHUEM AIEKTPOHHOTO O(HCa;

JUarHOCTHKA ypPOBHS 3HAHMH C TIOMOIIBIO TECTOBBIX CHUCTEM (KOMIIBIOTEPHOE
TECTUPOBAHUE);

MOMCK MH(POPMAIUH C UCIIOJIb30BaHuEM ceTu HTepHeT;

MOJITOTOBKA 33JaHUM, IPOEKTOB C UCIOIb30BAHUEM 3JIEKTPOHHOTO O(HCa;

JUarHOCTHKa ypPOBHS 3HAHUH C TIOMOULIbI0 TECTOBBIX CHUCTEM (KOMIIBIOTEPHOE
TECTUPOBAHUE);

OpraHu3anysl B3aUMOJEHCTBHS C OOyYarOIIMMUCS IOCPEICTBOM SJIEKTPOHHOM IOYTHI,
WHuTepHeT-Tpymi, 4aToB, BUACOKOH(PEPEHIICBSI3Y;

UCIOJb30BAHUE IJIEKTPOHHOW HMH(POPMAIMOHHO-00pAa30BaTEIbHOM  CpeAbl HMHCTHUTYTA,
o0pa30BaTeNbHBIX PECYpCOB MO JAHMCLUUIIMHE B JJIEKTPOHHOM CHCTEME YIIpaBJICHUS
obyuyennem Moodle.

3.3.2. Ilepeuenv npozpammmnozo obecneuenus

HaunmeHoBaHMe NPOrPaMMHOTI0 JInueH3uoHHOe CB0001HO pacnipocTpaHsiemMoe
obecnieyeHnst NMpOorpaMMHoOe odecreyeHue NMporpaMMHoe odecnedeHue
OnepannonHas cucremMa MS +
Windows
Onekrponnsiii opuc MS Office +
ITporpamMMHBIi akeT J1st paboThI ¢ +

3JEKTPOHHOW MHTEPAKTUBHOU
nockoit SmartNotebook

DIIeKTPOHHAS CHCTEMa YIIPaBIICHUSI +
obyuyennem Moodle
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3.3.3. Ilepeuenv uHGOPpMAYUOHHBIX U CRPABOUHBIX CUCHIEM, RpOpeccuoHanbHuIX 0a3

OAHHDBIX:

1. DnekTpoHHO-OMONMHMOTEYHAss cucTeMa «YHUBEPCHTETCKas OWOIMoTeKka OHIalH». —
Pesxum moctyma: www.biblioclub.ru

2. Koncynprant mmoc. CrnpaBO4HO-IIPaBOBas CHCTEMa - 0030pbl 3aKOHOJATEIbCTBA,
(uHAHCOBBIE KOHCYJbTAllMM, aKTyalbHas ClpaBO4YHas MHQoOpMaius, craTbi. - Pexum

JIOCTYIIa:

»ow

5. Camapacrar:

http://www.consultant.ru/

HanmonansHbli g poBoit pecype — Pexxum goctyna: http://rucont.ru/
Caiit «DneMeHThI», cChUIKA Ha 0a3bl JaHHbIX: http://elementy.ru

bazbl

CTaTUCTHYCCKHX JaHHBIX 10 CaMapCKOﬁ obnacTH:

http://samarastat.old.gks.ru/

3.4. CBe)IeHI/Iﬂ 0 MAaTEPHAJIBHO-TEXHHYECCKOM odecneyeHUNn JAUCHHUIIIMHBI

YueOHble ayquTOPHUH 1JI51
NpoBeieHUs1 y4eOHbIX
3aHATHI

OO0opynoBanue U TeXHUYECKHE cpecTBA 00y4eHUs!

Aynuropus 1s
MPOBEJICHUS 3aHATUM
JISKITMOHHOT'O THTIA,
MPAKTUYECKUX 3aHITUH,

YuebHast mebenb, TEXHUUECKUE CPEJCTBA OOYUCHUS, CIyKallhe
JUIS TIPENICTaBICHNs Y4eOHOU WH(popManuu (CTallMOHAPHBIC HIIH
MEePEHOCHBIE  HA0OpPBI  JIEMOHCTPAIIMOHHOTO  O0OpYAOBaHUS
(MpOeKTOp, 3KpaH, HOYTOYK, WHTEPAKTUBHAs JOCKa)), y4eOHO-

TPYIIOBBIX U HarJSIAHBIE  TOCOOMst  (NMPE3CHTAlMM IO TEeMaM  JICKIHH),
VHIVBUAYaAJIbHBIX o0ecreunBaroIye TEMaTH4ECKHE WJUIIOCTpALVH,
KOHCYJIbTaIH, COOTBETCTBYIOILIME JAHHON IPOrpaMMe JIUCHUIUIUHBI.

TEKYLIEro KOHTPOJISA U

IIPOMEKYTOUHOU

aTTecTaluu

[Tomemenus st KoMnbroTepHslii Ki1acc, OCHAIIEHHbIM KOMIIBIOTEPHON TEXHUKOU
CaMOCTOSITEIILHOU C BO3MOYKHOCTBIO MIOJKJIFOUEHHU K ceTu HTepHeT 1

paboThI o0ecrieyeHreM J0CTYIa B AIEKTPOHHYIO HH(OPMAaIIMOHHO-

00pa30BaTeNIbHYIO Cpely MHCTUTYTA

4, ®OHJ] OIIEHOYHBIX CPEJICTB JUCLIUIUIHEI

4.1.0nucanne HOKa3aTeﬂeﬁ, KPUTEPUEB U HIKAJ OLICHUBAHUA KOMIIeTeHII i

Kon ¢popmupyemoii KounTposaupyembie Dopmbl YueOHOi#i padoThl OueHouHbIE
KOMITETEHIIUN U Pa3aesbl/TeMbl AUCHHUILTHHBI (chopmwi nposedenus cpeacTrea
HHAUKATOPDLI KOHmMaxmuou pabomoi:
AOCTHKEHUSI @opmel opeanuzayuu
KOMIIeTeHI U CAMOCMOAMENbHOU pabomul)
VYK-1: Mogyns 1. Obmuiue Jlekuus-Busyanusanus Onpoc
NYK-1.1-1.4 MOHATHS U onipefienieHuss | M3yuenue yueOHOM becena
[TK-3: CTPATETUYECKOTO JIATEPATYPHI IO TEMAM
NIIK 3.1 IIJIAHUPOBAHUSA MOAYJIS
Bonpoce! a1 onpoca u
CaMOIIPOBEPKU
YK-1: Monyis 2. CamocrosTenbHoe Omnpoc.
NVYK-1.1-1.4 Crparernyeckuii aHanu3 | u3yuyeHue yueOHoi [IpencraBnenue
OIlIK-2: HNpEAIPUATUS JUTEPaTypsl 110 TEME. Y 3aI1Ta
NOIIK-2.1 Brimonaenune MIPaKTUYECKOTO
OIIK-8 MPAKTUYECKOTO 3aJIaHUSI. 3aJlaHus
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HOIIK-8.1
I1K-3:
HIIK-3.1
YK-1: Mopyns 3. [Iporecc Jlekuus-Busyanusanus Ormpoc
NYK-1.1-1.4 Leenoiaranus Kak stan | M3yuenue yueOHoU Becena
OIIK-2: CTPaTErUnYECKOTO JIATEPATYPHI IO TEMAM
NOIIK -2.1 IJIAHUPOBAHUS MOIYJIsSt
OIIK-8 Bonpocs! u1s onpoca u
NOIIK-8.1 CaMOIPOBEPKH
VK-1: Moayns 4. Moaenu Jlekuusi-Busyanusanus Onpoc
NYK 1.1-1.4 CTpaTernueckoro Beidopa | M3yuenue yueOHOM Becena
JUTEPATYPHI 110 TEMaM
MOYJIs
Bormpocs! 1u1st onpoca u
CaMOIIPOBEPKH
YK-1: Moayins 3. Jlekuus-Bu3yanus3anus Ormpoc
HUYK-1.1-1.4 JuBepcudukanus Nzyuenue yueOHOU Becena
OusHeca JUTEPaTyphl 110 TEMaM
MOJYJIS
Bonpocs! aiis onpoca u
CaMOIIPOBEPKH
YVK-1: IloxroroBska k [ToaroroBka Kk 3K3aMeHy Bompock! k
NVYK-1.1-1.4 MIPOMEKYTOUHON JK3aMEHY
OIIK-2: aTTecTallu
HOIIK -2.1
OIIK-8
HOIIK-8.1

Texkywiuii Konmpoo

VY4yebHas 1esTeNbHOCTb CTYJCHTOB BKJIIOUAET ayIUTOPHYIO U BHEAYTUTOPHYIO padoTy.

Paboma na ayoumopnuix 3ansamusix

Ha ayauropHBIX 3aHATHSX ydyalldecss OTBEYalOT Ha  BOIPOCHI,
00CYX/IEHUSX, BBITTOJHSIOT MPAKTHUECKUE 3a/IaHHsI HHTEPAKTUBHOTO XapaKTepa.

Buvinonnenue yuebnuix 3adanuii

VYdeOHbIE 3aaHWs BBLIAIOTCS CTYJNCHTaM Ha 3aHATHUSAX H  COMPOBOXKIAIOTCS
Pa3bSCHEHUSIMH IO WX BBIMOJIHEHUIO C YKa3aHHEM KOHEYHOrO CpOKa CJlaud BBITOJHEHHOTO
3ajaHns. B TeueHne cemecTpa CTYJISHTY CIIeAyeT BHIOMHUTE 13amanue mo Moaymto 2. YueOHbIe
3aJJaHMsl BBITIOJIHSIOTCS yYallUMKCS CAMOCTOATENIBHO BHE PAMOK ayJIUTOPHBIX 3aHATHHA C OMOpOH
Ha BBIJIaHHBIC MHCTPYKIIMU U Y4eOHYIO JTUTEPATYDPY.

BeinonHeHHOE B CpOK ydeOHOE 3a/laHhe OIICHHWBACTCS MpEIoJiaBaTesieM Ha OCHOBAHUU
pa3pabOTaHHBIX KPUTEPHUEB C UCTIOIH30BAHUEM TPATUIIMOHHON CHCTEMBI OlleHHBaHuUs. [is Tex,
KTO HE YJOXHJICS B YCTAaHOBJICHHbIE CPOKHU, MPEAOCTABISAETCS JOMOJHUTEIBHOE BPEMS; B 3TOM
clTydae clelyeT CHIDKEHHE OTMETKH.

Ilpomesccymounan ammecmayus

[To oxoHUaHWHM OCBOEHHSI Kypca CTYICHTHI CHAOT JK3aMEH. Pe3ynmbTaTbl OCBOCHUS
JUCLHMIUIMHBL  OMNpPENENSIOTCS  CICAYIOUMMH  OTMETKaMH:  «OTIHYHO»,  «XOPOLIO»,
«YAOBIETBOPUTEIBHOY, «HEYIOBIECTBOPUTEIHHOY.

OTIMYHO — OTBETHI Ha 00a BOIpOCa MPEACTABIAIOT cO00M TOUHOE OMpe/ieNeHNe JaHHBIX
SKOHOMHYECKHX acCIEKTOB B COOTBETCTBUHU C Y4eOHOH NTUTEpaTypol, IOMOJHUTEIBHO CTYIEHT

YYacTBYIOT B
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BBIpAXKXacT CBOKO TOUYKY 3PCHUSA MO OTHOHICHUIO K TOMY WJIKM MHOMY 3KOHOMHUYCCKOMY IMOHATHUIO
WM SIBICHUIO, MOJKPEIUIsIi OTBET HAa BONPOC NPUMEpPAMH U3 POCCHHCKONW WJIM MHPOBOU
npakTuku. CTyAeHT MPOJEMOHCTPUPOBAI TpeOyeMble KOMIETCHIIMU U MPAKTUYECKUE HaBBIKU
paboTsl. Bee mpenycMoTpeHHble porpaMMoit o0ydeHus yueOHbIe 3aJaHuUs BBIMOJIHEHBI.

Xopouo — oTBeTH Ha 00a BOIpoca MPEACTaBISIOT cO00I TOYHOE ONpe/eeHne JaHHbBIX
SKOHOMHYECKHX acCIEeKTOB B COOTBETCTBUU C y4eOHOU IUTEpaTypoi, ITOMOIHUTEIHHO CTYIEHT
BBIPpAXKXACT CBOKO TOYKY 3pPCHUA IO OTHOHICHUIO K TOMY HJIM UHOMY 3KOHOMHWYCCKOMY ITOHATHUIO
WIK SIBICHUIO, HO 3aTpyAHSIETCS NPUBECTH MPUMEPbl M3 MPAKTHUYECKOM J1eATeIbHOCTH.
Hekotopble mpakTHYeCKHE€ HAaBBIKM paOOTBI C OCBOSHHBIM MaTepuaioM c(hopMHpPOBAHBI
HEIO0CTaTOYHO, BCE MPEAYCMOTPEHHBIE MporpaMmoi oOydeHHUsl yueOHbIe 3aJjaHusl BBIIIOJIHEHBI,
HCKOTOPBIC BUJIbI 3a;[aH1/1ﬁ BBITIOJIHEHBI C OH_II/IGKaMI/I.

YioB/eTBOPpUTEJBLHO - OTBETHl Ha o00a BONpoca IMPEACTaBISAIOT COOOH TOYHOE
oTmpesieNieHUue JaHHBIX YKOHOMUYECKUX aCIEKTOB B COOTBETCTBUHU C Y4eOHOU imTeparypoil 6e3
BBICKa3bIBaHMsI COOCTBEHHOM TOukH 3peHus. HeoOXomumble MpakTHUYECKHUE HABBIKU PabOTHI C
OCBOGHHBIM MaTepHaioM B OCHOBHOM C(OPMHPOBaHBI, OOJBIIMHCTBO IPETyCMOTPEHHBIX
nporpaMMoil 00yueHusi yueOHBIX 3aJaHUN BBIOJIHEHO, HEKOTOPBIC M3 BBIMOIHEHHBIX 3a/laHUi
BBITIOJTHEHBI C OHII/I6KaMI/I.

HeynoB/jieTBOpUTEJIBLHO - CTYICHT 3aTpyAHSETCS [aThb TEOPETUYECKOEe OOOCHOBaHHE
000MX BONPOCOB MU HE MOXKET NPHUBECTH MPUMEPbl W3 MPAKTUYECKOM JIE€ATEIbHOCTH.
HeoOxomumple KOMIETEHIIMM U MPAKTHUYECKHE HAaBBIKM pabOThl HE chopMHUpOBaHBI,
BBITIOJTHCHHBIE YUeOHBIC 3a/IaHUS COJIEPIKAT IPyObIe OMIMOKH.
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4.2. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIH HHbIE MAaTepuajbl, HEOOXOAUMBbIE s
OLIEHMBAHUS KOMIIETEHI M1

IlepeyeHb O1IEHOYHBIX CPEACTB

1

. Boripocs! 1151 TEKyILIET0 KOHTPOJIS 110 MOYJIAM

2. BapuaHThI IpaKTUYECKUX 3aJIaHUI

3

. Boripocsl k 5k3aMeny

@OoH/T OLIEHOYHBIX CPEJICTB pa3MeIlleH B 3JICKTPOHHON MH(POPMALMOHHO-00pa30BaTEIbHOM
cpene uncruryta (http://ais.pravinst.ru:180).

DoHJ OLIEHOYHBIX CPEaACTB TEKYLIECT0 KOHTPOJIsA

BOl'[pOCLI AJISl TEKYIIETro KOHTPOJIA 10 MOAYJISIM

Mooyns 1. Obugue nonamus u onpeoeneHus CmpameuiecKo2o iaaHupPoeanus

CoNoOA~WNE

O N
BWNRFO

Crparerndeckoe IIaHUPOBAHUE: CYIIHOCTh, OCHOBHBIE ITOHATHUS U OIIPEIEICHHUS.
OCOOEHHOCTH CTPATETHUECKUX PEIICHHN.

[lonsTe cTpareruu pa3BUTHSI IPEANIPUATHS.

OrimuutenbHbIe 0coOeHHOCTH cTpareruu 1o M. Aucoddy u I'. Munnodepry.
IIpouecc peanuzanuu cTpaTeruu. .

MeTtono0rnyecKkue NpUHIUIBI CTPATErMYE€CKOr0 IUIAHUPOBAHMSL.

Mogens ¢popmupoBaHus crparernueckoro miana M. Ancodda.

Otansl OPMHUPOBAHUS CTPATEIMYECKOTO TIAHA MTPEITPUATHSI.

ITonxox k BepaboTKe cTpareruu npeanpustus b. Pudapncona u P. Puuapacona.

. KopnoparusHoe nianupoBaHue.
. repaTuBHOE TUIAHUPOBAHMUE.

. IHTYWTHBHOE TUIAaHUPOBAHHUE.

. Xa0TUYECKOE IIAHUPOBAHUE.

Tunst crpateruii mo P. Maiincy u C. CHoy.

Mooyns 2. CmpamezuuecKkuil ananus npeonpusmus

CoNoOARWNE

e e
WN PO

14.

15.
16.
17.

Ornpenenenne U CyTh CTPATETUYECKOTO aHATN3A.

MeTo1010rHYeCKrEe MPUHIUITBI OPTaHU3alMK CTPATETHYECKOTO AaHAIN3A.
MeTtonbl yrpaBl€eHYECKOr0 aHaIn3a.

KoHKypeHTHBIE MPpenMyIIeCTBa MPEATPUSITHS.

Omnpenenenue 006IaCTH CTPATETUIECKIX BO3ZMOKHOCTEH.
Crparernyeckue npoodaemMbl IpeapUsITHSI.

OCHOBHBIE COCTaBIISIFOIINE BHEUTHEN CPEJIbI.

Mertobl pearnpoBaHus HA U3MEHEHHWSI BHELTHEW CPEIbI.

OCHOBHBIE TUIIBI BHEIIIHETO OKPYKEHUSI.

. AHanmu3 TMHAMHU3Ma U CJIIOKHOCTH BHEITHEH IeTTOBOM OKPYKAIOIIEH CpeIbl.

. HeonpeneneHHOCTHh BHELTHEN CpEJIbI.

. AHanmu3 o0mIe (manpHEl) OKpYKaroIIei cpeibl (MaKpOOKPYKEHHS).

. Cucrema PEST (okoHOMHYECKHE, COIMAIBbHBIC, MOIUTHYECKHE M TEXHOJOTHYECKHE

MIPOTHO3BI).

Metoap! IPOrHO3UPOBAHUS, IPUMEHSIEMBbIE TIPH aHAIK3€ OOIIEeH AeT0BOM OKpYysKaromen
Cpenpl.

Ornpenenenre pecypCcHOro noTeHuuana.

AHam3 pecypcHOTro TOTEHIIMAIA TPEIITPUSITHSL.

[TpuHIMIBI CO31aHNsT KOHKYPEHTHBIX IPEUMYILECTB.
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18. Onenka pecypcoB u d3(dexTuBHOCTH mpeanpusaTus (pusnueckue, dYeroBeYECKHE,
(HMHAHCOBBIE PECYPCHI, HEMaTepHUaIbHbBIC AKTUBHI).

19. IIpoayKTHBHOCTH PECYPCOB.

20. DppekTHBHOCTH pecypcoB.

21. CtpaTernyecKkuii MoTeHIMal MPEeAPHUTHUSI.

22. IloptdenbHbll aHATU3 — CYITHOCTH H IICJIH.

23. Ilonsarue, cyTh 1 ocHOBHBIE 1lenu nposeneHust SWOT-ananusa.

Mooynys 3. Ilpouecc yenenonazanus Kak sman cmpamezuiecko2o njiaHupoanus
OmnpeneneHne MUCCUU NPEANIPUATHS U LIEHHOCTEH BBICIIETO PYKOBOJICTBA.
[Iponerypa BeIpaOOTKH MUCCUU TPEATIPHSTHS.

Poct u npuOBUIBHOCTB, KaK COCTABIISIOIINE MUCCUU IPEATIPUSTHUSA.
[ToHsiTHE CTEUKXOJIIEPOB.

@DaKTopbl, BAUIOIINE Ha BEIPAaOOTKY MUCCUU TPEATIPUATHS.
AHaN3 MOJIHON UepapXuu Lee.

BHyTpeHHUe 1 BHEIIHKE LIETH.

[TokaszaTenu nenenonaranus.

BoceMb KITH04€BBIX IPOCTPAHCTB OINPEIENICHUS LeIel IPeaIpUsATHSL.

10 BpemeHnHbl1l TOPU30HT LENEH.

11. I{enu 10ITOCPOYHOTrO MIIAHUPOBAHUS.

12. TpeGoBanusi, mnpenbsBiIsieMble K (OPMYIHPOBAHUIO LEJNEH pPAa3BUTHA IPEIIPUATHSI

(KpuUTepuu KauyecTBa IMOCTABJIEHHBIX LIeJIei).

CoNO~wWNE

Mooynw 4. Moodenu cmpamezuueckozo evloopa

Martpuira BO3MOXHOCTEH 1o ToBapam/peiakam . Aucodda.
Crparerus npOHUKHOBEHHS Ha PHIHOK.

Crparerus pa3BUTHS PHIHKA.

Crparerus pa3paboTKu ToBapa.

Crpaterus auBepcuduKaimy.

Martpuna «peiHOK—TIpoaykT» 1o I'. Crelinepy.

[ToHsTHE CTpaTernyecKux Moyien Ou3Heca.

Tumnossie crpareruu o M. Iloprepy.

Crparerus nuaepcTBa 3a CYET IKOHOMHH Ha H3/ICPIKKaX.

0. Kpusas omnbITa.

11. OxoHomus Ha MaciITabax MPOU3BOJICTRA.

12. Crparerus auddepeHunanum.

13. Crparerus (OKyCUpOBaHWSL.

14. ChoxycupoBaHHast CTpaTerusi HU3KUX U3JIEPIKEK.

15. CdoxycupoBanHas crparerus nuddepeHnuaim.

16. Ctparerust onTUMaIbHBIX U3JIEPHKEK.

17. Mopnens pocta pupmer . Ancodda.

18. IloHsTHE CTpaTEernYecKoi equHMIIBI OM3HEca U MOPThENs NPEeIIPUATHS.
19. TlopTdenbHbII aHaATH3.

20. OcHOBHBIE METO/1bI TOPT(HENHHOTO aHAIN3A.

21. Marpura bocToHckoi koHCyabTarimoHHOM rpynmsl (BKT).
22. Marpuna Mak-Kuncu.

BOoo~NoOR~WDNE

Mooyns 5. /lueepcugpuxayun éuszneca
. [ousiTre nuBepcuUKAIIYN 1 €€ IPUINHBIL.
. Henu u BUaBI quBepcudUKaIim.
. BepTukanbHas ¥ ropu3oHTaNbHAs AUBEpCU(UKALIUS.
. [oGouHas (koHTTIOMepaTHast) JUBEpCUDHUKAITHS.

A WOWDN
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Kpurepuu onenku auBepcupuInpoBaHHBIX KOMITAHUH.

6. Meroael  nuBepcuUKaMKM:  ajanTalysA, OKCHAHCUSA,  IOIVIOIIEHHWE,  CIMSHUE,

NPUCOECTUHEHNE, UHBECTHUIINH, CO/ICHCTBHE.

7. TpaHcHanMoHaNbHas AUBEpcUUKALUS.

8. Teopus crparermueckux 30H xo3siicrBoBanus (C3X) U. Aucododa.

9. ITapameTpbl ¥ MOPATOK BIJICJIEHUS CTPATErMUECKUX 30H X035 CTBOBAHMUS.

10. Omuenka nmpuUBIEKATETFHOCTH CTPATETMYECKUX 30H XO3AHCTBOBAHUSI.

11. TlonsTHe cTpaTeruvyeckoro xo3sicreeHnoro nentpa (CXL).

12. Arakyonye U 3aIIMIIAIONINECs CTPATETHIECKUE XO3HCTBEHHBIC ICHTPHI M UX LIEIH.

13. Crparernyeckue aabTEpHATUBBI JJIs1 OPraHU3ALUOHHOIO YPOBHS CTPATErH4eCcKOro

nianupoBanus no I'. I'punin.

14. VHTepakTUBHOE NJIAHUPOBAHUE HA MPEANPHUITUH.
Kpumepuu oyenxu omeema na 60npocvi no MOOYIAM 05l MeKyuje20 KOHMpOJiA:
«OTJIMYHO» — OTBET Ha BONPOC HpEACTaBIseT co0OM TOUHOE OINpeneleHnue JaHHOTO
HKOHOMUYECKOTO aCleKTa B COOTBETCTBUHU C y4ye€OHOW JUTEpaTypoi, JONOJHUTENIBHO CTYIEHT
BBIPa)KAaeT CBOIO TOYKY 3PEHUS MO OTHOLIEHUIO K TOMY WJIM MHOMY 3KOHOMMYECKOMY MOHSTHIO
WIN SBJICHHUIO, IIOAKPEIUIsIsT OTBET HAa BONPOC IPUMEpPAMU W3 POCCUICKONM WM MHUPOBOH
HPaKTUKH.
«Xopomo» — OTBET Ha BONPOC NPEICTaBIsIET CcOOOM TOYHOE ONPEJCIICHUE JIaHHOTO
SKOHOMHYECKOr0 acCleKTa B COOTBETCTBMM C Y4E€OHOH JUTEpaTypoil, JONOJHUTEIbHO CTYIEHT
BBIPA)KAET CBOIO TOYKY 3PEHUS 10 OTHOMICHUIO K TOMY HJIM MHOMY SKOHOMHUYECKOMY TOHSTHIO
WIN SIBJICHUIO, HO 3aTPYJHACTCSA IPUBECTH IPUMEPHI U3 MPAKTHUECKON JAESTeIbHOCTH.
«Y10BJI€TBOPHUTEIBHO» - OTBET HA BOIPOC MPEACTABISAET COOON TOUHOE ONPE/IEIIEHUE TaHHOTO
SKOHOMHYECKOT'0 aCIeKTa B COOTBETCTBUU € y4eOHOM nuTeparypoii 6€3 BhICKa3bIBaHUS
COOCTBEHHOM TOUKH 3pEHUSI.
«Heyn0BJ1IeTBOPUTEJIBLHO» - CTYJIEHT 3aTPYAHSETCS 1aTh TEOpETHUECKOe 000CHOBaHHE
3aJJaHHOTO BOIIPOCA U HE MOKET MPUBECTU MPUMEPHI U3 IPAKTUIECKOH IEATETHHOCTH.

Bapuantbl npakTHYeCKHX 3aJaHUMH
Mooyns 2. CmpamezuuecKkuil ananus npeonpusmus

3amanme. Jlns CBOEro BBIOPAHHOTO NPEIANPHUATHS, HAXOMSMIETOCS HAa TEPPUTOPHH
Camapckoiil 061acT, BBIIIOJHUTH IPAKTUYECKOE 3a/laHIE, KOTOPOE BKIIFOYACT:
1. Hazpanue koMnaHuu
Muccust KOMITaHUH.
Amnanu3 BHemHel u BHyTpeHHel cpensl (PEST-ananu3, SWOT-ananu3)
Otpacib, BUJI I€ATEIBHOCTH (SKOHOMHUYECKHE XapaKTEPUCTUKU OTPACIH, ABHIKYIIHE CHIIBI
OTpaciu, KIF4eBbIe (haKTOPHI ycIiexa).
Kparkocpounsie nienu (6 mec — 1 rog).
Honrocpounsie 1ienu (3-5 ner).
Br10op cTpareruu ¢ KOMMEHTapUsIMH.
OCHOBHBIE TaIbl PEATH3AINAN CTPATETHH.
Kpumepuu oyenxu npakmuyeckux 3adanuti
«OTJIMYHO» — TIPAKTUYECKOE 3aJJaHHe BBIITOJHEHO B IOJHOM OOBEME, OTBETHI Ha BOIIPOCHI
CTPYKTYPUPOBAHBI, Ul BBIODAHHON OpPraHM3alUU MPEJIOKEHbl BAPHAHTHI CTPATETHYECKOTO
Pa3BUTHS U BO3MOXKHBIE MTOJIOKUTEITLHBIE TIOCIEACTBUS B ICATEIIEHOCTH OpPTaHU3aIHA.
«Xopomo» — NPakTUYECKOE 3aJaHUE BBINOJHEHO B IOJHOM OOBEME, OTBETHl Ha BOIPOCHI
CTPYKTYPHUPOBAHBI, Ui BBHIOPAHHON OpraHW3aIllMM TPEAJIOKEHBI BAPHAHTHI CTPATETHYECKOTO
pasBUTHs, HO CTYICHT 3aTPyJHSETCS CIPOrHO3UPOBAaTH BO3MOXHBIE TMOCIEACTBHS B
JeATEIIbHOCTH OPTaHU3aLUi.

o

NGO
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«Y10BJIETBOPUTEIBHO» - PAKTHUYECKOE 3aJ[aHNE BBIIIOJHEHO B HEMOJIHOM 00BbeMe, OTBETHI Ha
BOITPOCHI CTPYKTYPUPOBaHbl, HO CTYINEHT 3aTPyAHSETCS NPEMJIOXKHUTh  BapUaHTHI
CTPATETUYECKOT0 Pa3BUTHS I BEHIOPAHHOM OpraHn3aluy.

«HeynoB/1eTBOPUTEJIBHO» - MPAKTUYECKOE 3aJaHKUE BBIIOJHEHO B HEMOJIHOM O0bEME, OTBETHI
Ha BOIPOCHl XAOTHYHBI.

®oH/1 OLICHOYHBIX CPEACTB MPOMEKYTOYHOM aTTecTaluu
Bonpocsl k 3k3aMeny

Crparernyeckoe MmIaHUPOBAHUE: CYIIHOCTh, OCHOBHBIC TIOHSATHS U OTIPEICICHUSI.

[TonsaTue crpareruu pa3BUTUS NPEANPHUATHS.

[Iponecc peanuzanuu CTpaTeryH. .

Mertoponornyeckue NpUHIMIBI CTPATErHYECKOT0 TUNIAHUPOBAHHUS.

Mognens ¢popmupoBanus crparernueckoro miana M. Aucodda.

[Togxon x BeipaboTKe cTpaTeruu npeanpusatus b. Puuapacona u P. Puuapacona.

KopnioparuBHoe 1miaHupoBaHue.

Tuns! cTparernii no P. Maiuicy u C. CHoy.

OmnpenerneHne 1 CyThb CTPATETUIECKOTO aHAIIN3A.

0. ITpuHIMIBI OpraHU3aluy CTPATErMyecKoro aHaau3a.

11. Onpenenenne 00JIaCTH CTPATETUIECKUX BO3MOXKHOCTEH.

12. Ctparernueckue mpooOIeMbl IPEPUATHS.

13. OcHOBHBIE COCTABIISIONINE BHEIIHEH CPEIBI.

14. OcHOBHBIE TUIIBI BHEIIHETO OKPYKEHHUS.

15. AHaiiu3 AMHaAMU3Ma U CJI0’KHOCTH BHEIITHEH JICJIOBOM OKPYXKAIOIIEH CPEIbI.

16. Ananu3 oOmieii (HanpHEl) OKpyXKaromiei cpenbl (MaKpOOKPYKEHHUS).

17. Cucrema PEST (skoHOMHYECKHE, COIMAIbHBIC, TMOJUTHUYECKHE U TEXHOJOTUYECKUE
MIPOTHO3BI).

18. Meronsl POTHO3UPOBAHUS, NMPUMEHSIEMBbIC TIPU aHaIHM3e OOIIeH JeI0BOM OKpYyKaromlen
CpEIBl.

19. Ananu3 pecypcHOTO MOTEHIINAIA TPEATPHUITHS.

20. ITpuHIMIBI CO3aHNUS KOHKYPEHTHBIX MPEUMYILECTB.

21. Onenka pecypcoB u dpdexkruBHOCTH mpennpusatus (Qpu3MUEcKue, UeIOBEYECKHe,
(uHaHCOBBIE peCypChl, HeMaTepHAIbHBIE AKTHUBBHI).

22. CtpaTernyecKuii MOTSHITUAN MTPEAPUSITHS.

23. IlopTdenpHblit aHATN3 — CYIIIHOCTD U LIEJH.

24. TlonsTHE, CyTh M OCHOBHBIE 11enH npoBeneHnst SWOT-ananusa.

25. Iponetypa BoIpaOOTKH MUCCUU TPEATIPHSTHUS.

26. [ToHsTHE CTEHKXOJIICPOB.

27. AHanu3 NOJHON HuepapXuu IeseH.

28. [Toka3zaremnu menenoiaranusi.

29. BoceMb KIIH0YEBBIX IPOCTPAHCTB OIpeIeNICHUS 1eIel MPeanpUsSTHS.

30. BpeMeHHBII TOPU30HT LIENEH.

31. llemn TOATOCPOYHOTO TUTAHUPOBAHHUS.

32. Martpuia Bo3MokHOCTel 1o ToBapam/peiakam Y. Aucodda.

33. Crparerusi IpOHUKHOBEHUS HAa PHIHOK.

34. Ctparerus pa3BUTHsI pbIHKA.

35. Crparerust TuBepCUBUKAIIH.

36. Matpuna «pblHOK—TIpoykT» 110 I'. Crelinepy.

37. IlonsiTHE CTpaTernYeCcKux MmoJiel Ou3Heca.

38. TunoBsie ctpareruu mo M. [Toprepy.

39. Ctparerus muaepcTBa 3a CUeT YKOHOMUH Ha U3JIEPIKKaX.

BoOoo~NoOR~WNE
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40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

54,
55.
56.
57.
58.
59.
60.

DKoHOMUS Ha MaciTabax MPOU3BOICTBA.

Crparerus nuddepeHuanum.

Crparerust GOKyCHpOBaHUS.

Mopaenb pocta upmsr M. Aucodda.

[TonsaTue cTparernyeckoi eMHUIBI Ou3Heca U MopTdes npenpusTus.
OcHoBHbIE METOABI TOPTHETHHOIO aHAIH3A.

Matpuna boctoHckoit koHCyabTanoHHOM rpynmns! (BKT).

Marpunia Mak-Kuncu.

[Tonatue nuBepcupuKay U € MPUIHHBIL.

Henu u BUaBI TuBEpCUPUKAIIIH.

BeprtukanbHast 1 TOpU3OHTATIbHAS JUBEPCHPHUKAIINS.

[To6GouHnas (koHTIIOMepaTHAas) TUBEPCUPUKALIHS.

Kpurepun onenku auBepcupuunpoBaHHBIX KOMITAHUH.

Metonsl  nuBepcHUPHUKAMU:  aJanTanus,  OKCHAHCHs,  IOTJIOLIEHUE,
MPUCOETUHEHNE, UHBECTHIINH, COJICHCTBHE.

TpancHanmonanpHas 1UBepCUBUKALINSL.

Teopus crparerndeckux 30H xo3siicrBoBanus (C3X) . Aacodda.
[TapameTpsl U OPSATIOK BBIJEIECHUS CTPATETHUECKUX 30H XO35HCTBOBAHMUS.
OreHKa MPUBIIEKATEIFHOCTH CTPATETHYECKUX 30H XO3AHCTBOBAHUSI.
[TonsTue crparerndeckoro xo3siicreeHnoro mertpa (CXILI).

CJIIMSIHUC,

ATaKYIOIIII/Ie U 3alIIaromuecsa CTPpaTCruiucCKue XO3SHCTBECHHBIC LOCHTPHBI U X LCIIN.
CTpaTeFI/I‘IeCKI/Ie AJIBTCPHATHUBBI  JIsI  OPraHU3allMOHHOI'O0  YPOBHA  CTPATCTHYCCKOI'O

mranupoBanus 1o ['. I'punnm.

5. METOAMYECKUE YKA3AHUA JIS OBYYAIOIIMXCA [TO OCBOEHMIO

JIACHUTUIMHBI

Mooyns 1. Obugue nonamus u onpeoeeHus CmpameudecKkozo niaHupPoeanus

Tema 1.1 ITousaTue crpaternu. UcTopusi cTaHOBJIEHHS M Pa3BUTHA CTPATErHYeCKOIo
IVIAHUPOBAHUS.

1. I/ICTOpI/I}I CTAHOBJICHUA U Pa3BUTHA CTPATCTUYCCKOI'O TNIAHUPOBAHUA

2. CTpaTel"I/I‘IGCKOC IJIAaHUPOBAHUEC: CYIMHOCTb, OCHOBHBIC ITIOHATUSA U OIIPCACIICHUA

3. Crpareruu o U. Aucopdy u I'. Munnoepry.

4. Crparernueckuii miuan npeanpusatus (moaens U. Aucodda).
Tema 1.2. PazpaGoTka cTpaTeruu pa3BuTHs NpeANPUATHS

KopnoparuBHoe rniiaHupoBaHHeE.

HtepaTuBHOE MJIaHUPOBAHUE.

MHTYyNTHBHOE TUTAaHUPOBAHHUE.

Xa0TH4UeCKOE MIIAHUPOBAHNUE.

Pa3nuyHble MIKOJIBI HIKOJ CTPATErHuecKOro IIaHUPOBAHHUS.

Tuns! ctpareruii no P. Maitncy u C. CHoy.

CTunm cTpaTern4eckoro yrnpapieHUs.

NoakowhE

IIpu ocBoeHMu MaTepuaia MoAyJs He0O0OX0AUMO:
- U3YYUTh YUeOHBIN MaTepual Mo JUTepaType, ykazaHHOH B OnOimorpaduyeckom CIucKe;

- YMETb OTBETUTh Ha BOMPOCHI AJIs TEKYILEeH aTTecTalluu, pa3MelleHHbIe B (DOH/I€ OLICHOYHBIX
CpPEICTB.
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Mooyns 2. CmpamezuuecKkuil ananus npeonpusmus

N PR NGl AN E

w

N gk

agrwbdE

Tema 2.1. CoaeprxaHue U NPUHIUNBI IPOBEJEHUS CTPATErHYECKOr0 aHAJIN3A

OnpezneneHue U CyTh CTPATETHYECKOI0 aHAIM3A.

MeTtonomornyeckue NpUHIUIBI OpraHU3alui CTPATErn4eCKOro aHalInusa.

Mertozs! yIpaBIeHYECKOTO aHAJIN3A.

Knaccupukanus  nmpobiem  OpeAnpusiTUs:  CYIIHOCTHBIE,  COLIMOKYJbTYPHBIE,
CUTYyallUOHHBIC.

OnpeneneHue CTpaTErMUYECKUX PECYPCOB NMPENNPUATUS U chep ero AeaTeNbHOCTH.
Omnpenenenne 061acTu CTPATETHUECKUX BO3MOXKHOCTEH.

Crparernyeckue npoodaemMbl NPeANpUSTUS.

TeMa 2.2. AHa/IM3 BHeLIHel /1eJ10BOii OKpYy:Kaloleil cpeabl

[ToHsATHE BHENIHEN AETOBOM OKPYKaIOLIEH Cpebl.

OCHOBHBIE COCTaBJISIOLINE BHEIIHEN CPEbI.

PEST-ananu3

MeTto/1b1 IPOrHO3UPOBaHMSI, IPUMEHSIEMbIE IIPU aHAJIM3€ OOIIEH /1€JI0BOM OKpYXKarollen
Cpeapbl.

Tema 2.3. AHATU3 PeCcypCHOro MOTEHIIUAIA MPeINPUITHS

AHanu3 pecypcHOro MOTEHUHaNa IPEeANpUATHS.

[TpuHUIMIIBI CO3/1aHUS KOHKYPEHTHBIX PEUMYIIECTB.

Onenka pecypcoB u 3hdexTuBHOCTH npeanpudtus (dusnyeckue, YeIOBEUYECKUE,
(uHaHCOBbBIE pECYpPChl, HEMaTepUaIbHbIE AKTUBBI).

[TponykTUBHOCTE U 3PPEKTUBHOCTHPECYPCOB.

DUHAHCOBBIN aHANIN3 ACATEIbHOCTH MPEINPUSITHSL.

AHan3 OCHOBHBIX TEXHUKO-3KOHOMUYECKHX MTOKa3aTeNICH.

AHanu3 Ipou3BOJCTBEHHON MPOrpaMMbl IPEANIPUATHS U €€ PEHTa0EIbHOCTH.
CrpaTterndyeckuil NOTEHIMAT IPEIIPUSITHS.

TeMa 2.4. OCHOBHBIE METOABI CTPATErNYECKOT0 AHAIN3A

[TopTdenbHBIN aHAINU3 — CYIIHOCTH U LIETH.

[Ipouenypa npoBenenus SWOT-ananu3za.

OreHka COOCTBEHHO PECYPCHOTO OTEHIIMANA.

OrneHka onepanroHHOTO MMOTEHIIAAA.

[Tonxon I'. I'puHIIM K OLIEHKE OMEPAMOHHOTO MOTEHIIUANA.

IIpu ocBoeHMN MaTepHajia MOy HEOOXOAUMO:

- U3Y4YHTh Y4€OHBIM MaTepHal 1o JUTEpPaType, YKa3aHHOH B OnOnrorpau4eckoM CIUCKE;

- YMETh OTBETUTh Ha BOMPOCHI JUI TEKYIEH aTTecTalllu, pa3MelIeHHbIe B (DOH 1€ OLEHOYHBIX
CPEICTB.

Mooyns 3. IIpouyecc yenenonazanus Kak sman cmpame2uiecKko20 NiaHUPOGaHus
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Tema 3.1. OnpeneneHue MUCCHM MPeINPUATHS

[TonsTHE MHUCCHM TIPEATIPUSATHS.

[Tponeypa BeIpaOOTKHA MUCCHUU TPEATIPHSITHS.

PocT 1 npuOBIIIBHOCTE, KaK COCTABIISIONINE MUCCUH ITPEIPHUSTHS.
CTpyKTypa SKOHOMHUYECKOH U TPOU3BOICTBEHHOM NESATEILHOCTH MPEIIPUATHSL.
CounanpHast OTBETCTBEHHOCTb.

[ToHsTHE CTEUKXOJIIEPOB.

@dakTopsl, BIUSIONINE Ha BBIPAOOTKY MUCCUH MTPEATIPHSATHSL.

TeMa 3.2. Onpenesienue neJieil pa3BUTHS NPeINPUATHS

AHanu3 MoIHOM HepapXuH IeJeH.

XapaKkTepuCTUKA IIeTIeH Pa3BUTHS MIPEIIPUATHSL.

Llenu HampaBieHNs Pa3BUTHAL.

Llenu, xapakrepusytomme 3pPeKTUBHOCTb (QYHKIIHOHUPOBAHUS CUCTEMBI.
[TokazaTenu LenenonaraHus.

Bocemb KITI0YEBBIX TPOCTPAHCTB ONPENEICHUS TIeTIeH MPEIIPUATHSL.
Llenu ONTOCPOYHOTO MIIAHUPOBAHUSL.

NoOURWNE

NoakowhE

IIpu ocBoeHMM MaTepHajia MOy HEOOX0AUMO:

- U3YYUTh YU€OHBIN MaTepua 1o JUTepaType, yKazaHHO! B OMOIMorpad)naeckom CIIuCKe;

- YMeTb OTBETUTh Ha BOMPOCHI JUIs TEKYIIEH aTTecTallly, pa3MeLIeHHbIe B (POH/IE OLIEHOUHBIX
CPEJICTB.

Mooyne 4. Moodenu cmpamezuueckozo évloopa
Tema 4.1. Moaeid cTpaTernuyeckoro Boioopa
Crpaterust IpOHUKHOBEHHS Ha PHIHOK.
Crpaterus pa3BuTHs pbIHKA.
Crparerus pa3paOOTKu ToBapa.
Crparerus auBepcUpHUKaIHH.
Tunossie crparerun o M. Iloprepy.
Crparerus nuuepcTBa 3a CHET SKOHOMHUH HA U3JIEPIKKaX.
Crparerus audpdepeHunanuu.
Crparerus (OKyCUpOBaHMS.
Knaccudukanus koHKypeHTHBIX cTpaTeruii no @. Kotnepy.
10 Mognens pocta pupmel Y. Ancodda.
11. Crparerus pocra.
Tema 4.2. AHa/IU3 NOAX0A0B K NOPT(PeIbHOMY BHIOOPY
[TonsiTve cTparernueckoi eAMHULIBI OM3HECa U OPTQEIs MPEeANPUITHS.
[TopTdenbHblit aHaMM3.
MeTtoonornyeckue NpUHIKUIBI TPOBEACHUS MOPTQETHHOTO aHATU3A.
OCHOBHBIE METO/IbI MOPT(EILHOTO aHAIN3A.
Matpuna boctonckoit koHcynbTanimonHoi rpymmsl (BKT).
Marpuua Mak-Kuncu.

©CoNoR~wWNE

ok wndE

IIpu ocBoeHMM MaTepHaia MOy HEOOXOAUMO:

- U3Y4YUTh Y4eOHBIM MaTepHal 1o JUTepaType, yKa3aHHOH B OnbnnorpauyeckoM CIUCKE;

- YMETh OTBETUTH Ha BOMPOCHI JUI TEKYIIEH aTTecTallly, pa3MelIeHHbIe B (POH/IE OLICHOUHBIX
CPEnCTB.
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Mooyns 5./[ueepcugpuxayua d6uzneca
Tema 5.1. OcHOBHBIE 3JIeMEHThI TEOPHUU AUBepPCUPUKATIMU

1. TlonsTue nuBepcUpUKAIMU U €€ TPUIHHBI.

2. llenu u BUuABI TuBEpCUDUKAITNN.

3. BepTuxanbHas ¥ TOpU30HTAIBHAS TUBEPCUDUKAIIHSL.

4. Tlo6ouHas (KOHTIIOMEpaTHas) TUBEPCUPUKAIIHSL.

5. Kpurepun onienku auBepcupUIMpOBaHHBIX KOMIIAHUH.

Tema 5.2. CyniHocTh ¥ THIIBI KOPIIOPATHBHBIX CTpaTeruii AuBepcuuKkanum

1. Meronbl auBepcu(UKaLMU:  afanTalys, OSKCIAHCHs, IOIJIOUICHHWE, CIUSHUE,
pUCOEANHEHNEe, MHBECTUIIUU, COJCHCTBHE.

2. KopropatuBHble cTparerud AMBEpcH(HMKAMK TPOU3BOJACTBA HA CTAAMHU POCTa:
BEepTHUKAIbHAS TUBEepcU(UKAIUS, NUBEPCU(PUKALUS B POJACTBEHHbIC M HEPOJICTBEHHBIC
oTpaciy, KOMOMHUPOBAHHAS AUBEPCH(PHUKAIINS.

3. KopropatuBHble cTpaTeruu MpOAaKH M JUKBHIAIMU OMU3HECA HA CTAaJUU BbDKHUBAHUS
TIPEITPHUSTHSL.

Tema 5.3. Oco0eHHOCTH OpPraHM3alMU CTPATErHYeCKOro IJIAHUPOBAHHMA Ha
AUBEPCH(PUIHPOBAHHBIX MPEANPUATHAX

1. Teopus ctpaternueckux 30H xo3siictBoBanus (C3X) U. Aucodda.

2. TlapameTpsl U OPSIIOK BBIACTICHUS CTPATETUIECKUX 30H XO3SHCTBOBAHMUSL.

3. OreHka NpUBIEKATEIbHOCTH CTPATETUYECKUX 30H XO3SiICTBOBAHUSI.

4. Tloustue cTparernyeckoro xo3siicteeHHoro nentpa (CXLI).

5. Crpareruueckue anbTepHATHUBBI Ui OPTaHU3AIMOHHOTO YPOBHS CTPATETHYE€CKOrO
mianupoBanus no I'. I'punin.

IIpu ocBoeHMHN MaTepuaia MO/ HEOOXOAUMO:

- U3Y4UTh Y4eOHBIN MaTepual Mo JUTeparype, ykazaHHO! B OnOIuorpauyeckom CIUCKe;

- YMETh OTBETHUTH Ha BOMPOCHI [ TEKYIIEH aTTeCTaIllH, Pa3MEIICHHBIE B (POH/IE OIICHOYHBIX
CpPEICTB.

MeToanyecKkue peKOMeH/IAUHH M0 OPraHU3ALMU CAMOCTOATEIbHOI PadoThl

CamocrosiTenbHass pabora oOyyaroluxcst MO AMCHMILIMHE OpraHuszyercss B ¢opMme
CaMOCTOSITENIFHOTO U3y4eHUs YUeOHOM IuTepaTyphl.

Jiss  caMOCTOATENBHOTO ~ W3YYeHHsl ~ IPOTPaMMHOTO  Marepuaiga  CTYACHTHI
o0ecrieynBarOTCd  JOCTYIOM K  PEKOMEHJIyeMOH  y4yeOHO-MEeTOJMUYECKOW  JuTepaType,
CHa0KaroTCs MCTOAUYCCKUMHU PCKOMCHAAIIUAMH 10 WX MH3IYYCHHUIO HW BOIIpoCaMu  JIAd
caMOnpoBepKH ycBOeHHOro. C I1e/Ibl0 MOHUTOPHHIA CAMOCTOSITENIbHON y4eOHOM IesTeTbHOCTH
BOTIPOCHI, BHIHECEHHBIE HAa CaMOCTOSITEIbHOE W3ydeHHE, BKIIOYAIOTCS B COCTaB BOIPOCOB K
9K3aMeHy U JIpyrue GopMbl TEKYIIETr0 KOHTPOJIS.

CamocTosITenbHOE BBITOJIHEHNE 33aHUi HAIIPaBIeHO HAa (hopMHUpOBaHNE U 3aKPEIUICHHE
NPaKTUYECKUX YMEHMH M TpeOyeT oOpalieHuss K ydeOHOH, CIpaBOYHOM M METOJUYECKOM
nuteparype. I[IpoBepka BBINOJHEHHUS 3aJaHUl OCYHIECTBIISIETCA 110 PE3yJibTaTaM YCTHBIX
BBICTYIIJICHUH CTY/IEHTOB HAa CEMUHAPCKUX 3aHATHUSAX.

Opranuzaiys CcamMOCTOATENbHOM pPAaOOTHl CTYIEHTOB 10 OBJAJCHHUI0O YMEHUAMU U
NPaKTUYECKMMU HaBBIKAMM B Kypce ONUpAeTcsl Ha METOJUYECKHE pPEKOMEHJAIMH 110
BBITMIOJTHEHUIO MHIMBUTYaJIbHBIX U TPYIIOBBIX YUEOHBIX 3a/laHUM.

Tembl AJIA CAMOCTOATEIBHOI0 U3YYCHU A

Tewma 5.3. OcoOeHHOCTH OpraHU3aIMU CTPATETHIECKOTO TJIAHUPOBAHUS Ha
JTUBEPCUPHUIIMPOBAHHBIX MPEITPUATUAX

BOl'lpOCbI AJIst CAMOKOHTPOJIA 10 MOAYJIAM, BBIHCCCHHBIM HA CAMOCTOATEC/IbHOC U3YUCHUC:
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Mooyns 1. Obugue nonamus u onpeoenenus Cmpameuiecko20 niaHupPoeanus

NoOURWNE

OtnanuuTenbHble 0co0eHHOCTH cTpateruu 1o M. Arcoddy u I'. Munnoepry.
Monens popmupoBanus crpaterudeckoro miana M. Aucodda.
KopnoparusHoe mianupoBaHue.

HrepaTuBHOE TUIAHUPOBAHHUE.

HHTYyWTUBHOE IJIAaHUPOBAHUE.

XaoTH4ECKOE MJIAaHUPOBAHUE.

Tunsl ctpareruii no P. Maitncy u C. CHoy.

Modyﬂb 2. Cmpamezuueckuii anaiu3 npeonpusmus

ouhkwwdE

KoHKypeHTHBIE TPEUMYLIECTBA IPEANIPUATHS.

Omnpenenenne 06JacTU CTPATETHUECKUX BO3MOXKHOCTEH.

Crparernyeckue npoodaemMbl NPeANpUSTUS.

Merozasl pearupoBaHus HA U3MEHEHHUs BHEIIIHEW CPEbI.

OCHOBHBIE TUIIBI BHEIIHETO OKPYKEHUS.

MeTonbl IPOrHO3MPOBAHUS, IPUMEHSEMbIE IIPU aHalIM3e OOLIEeH Jes0BOM

OKpYKaroIlen CpeIbl.

7.
8.
9.

AHaNM3 pecypcHOro MOTEHIIUAaNa IPEANPUSITHS.
[TpuHIMIIBI CO3/IaHUST KOHKYPEHTHBIX MPEUMYIIECTB.
Orenka pecypcoB U 3PPEKTUBHOCTH MPeANnpUsaTHs ((pu3ndeckune, 4eI0BEUYeCKHE,

(buHaHCOBBIE peCypChl, HeMaTepUuaIbHbIe aKTUBBHI).
Mooynys 3. Ilpouecc yenenonazanus KaK sman cmpamezuiecko2o njaaHupoeanus

ok wdE

@DaKTOpHbI, BIUSIOLINE HA BEIPAOOTKY MUCCHH MPEANPUATHUS.

AHanM3 MOJTHON HepapXuH IEJICH.

BHyTpenHue 1 BHENIHUE 1IeITH.

BpemeHnHblii TOpU30HT LIEEN.

[{enu 1OArOCpOYHOro MIAHUPOBAHUS.

TpeboBanusi, mpenbsBiasieMble K (OPMYITUPOBAHUIO LENEH Pa3BUTHUS TPEATPUSITUS

(KpUTepHH KauecTBa MOCTABIECHHBIX IIeTeit).
Mooynw 4. Moodenu cmpamezuueckozo evloopa

Nk wNE

Martpuna «peiHOK—TIpoaykT» 1o I'. Crelinepy.
[ToHsiTHE CTpaTernyecKux Moyiel ou3Heca.
Tumnossie crpareruu o M. Iloprepy.

Kpusas omnsbita.

OKOHOMUS Ha MaciTabax MPOU3BO/ICTBA.
CdoxycupoBaHHas CTpaTErusi HU3KUX H3IEPIKEK.
CdoxycupoBanHas crparerus auddepeHunaym.
Crparerus onTUMaIIbHBIX H3/IEPKEK.

Modyfzb 5./lugepcugpuxayua déuzneca

1.

MCTOHBI HI/IBepCI/I(bI/IKaHI/II/I. ajganranus, O3KCIIaHCHUA, IIOTJIOIICHHME, CIHAHHC,

MMpUCOCAUHCHUC, MHBCCTUILINH, coJelicTBHE.

OCIIn.

2.
3.
4.

5.

OrieHKa MPHUBJICKATETFHOCTH CTPATETHUECKUX 30H XO3SMCTBOBAHUSI.
[TonsiTre cTparerndeckoro xo3siicteeHHoro meHTpa (CXLI).
ATakyoIye ¥ 3allUIAoNIecs CTPATerHYeCKue XO03SWCTBEHHBIC IEHTPHI M UX

CTpﬂTGFH‘I@CKI/Ie AJIBTCPHATUBEI JJIs1 OPTraHU3aAlMOHHOI'O0 YPOBHA CTPATCTUUCCKOI'O

nanuposanus 1o I'. I'punin.

6.

I/IHTepaKTI/IBHOG ITAaHUPOBAHUEC HA IPECAIIPUATHH.
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