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o0pa3oBaTeNbHONW MporpaMMbl Ha 3acellaHMM YYEeHOro COBeTa HMHCTUTYTa, MPOTOKOI OT
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1. IMACIHOPT PABOYEN ITPOI'PAMMGBI JUCLIUTIJIMHEI

1.1. Heau v 321244 M3yYeHUS TUCUUIIAHBI

Heab — naTh KOMIUIEKCHOE TMPEACTABICHUE CHUCTEMbl HAyYHBIX 3HAHHWH, KOTOpas
COCTABJISIET TEOPETUYECKUE M MPAKTUYECKUE OCHOBBI COBPEMEHHOTO MEHEIKMEHTA,
obOecrieurBaeT MPAaKTHKYy MEHEIKMEHTAa HAayYHBIMH PEKOMEHIALMsIMHU, a Takxke (opMmupyer
praBnqueCKHe HaBBIKHU y CTy,Z[eHTOB.

3agaun:

1. Jlatb Teopernueckue 3HAHHS B OOJACTH MEHEDKMEHTa, OCHOBHBIX IIPOIIECCOB
YIPaBJICHUS OpraHU3aIMeH B YCIOBUSAX PBIHKA.

2. ®opMHpOBaTh YMEHHE CTYIEHTOB IMOHHMATh CYIIHOCTb, OCHOBHBIC MPHUHIUIBI U
(GYHKIIMM MEHEDKMEHTA;

3. Pa3BI/IBaTL YMCHI/IC KpI/ITI/I‘-IeCKI/I OLICHUBATH pa3JII/I‘-IHbI€ TeOpI/II/I, MIKOJIbI U IIOAXObI,
CYIIECTBYIOIIIKE B JAHHOH 001acTH;

4. BeipaboTaTh yMeHHE pa3OMpaThCS B OCHOBHBIX NMPOOJIEMax M TEHICHIMAX Pa3BUTHS
MEHE/I)KMEHTA B COBPEMEHHBIX YCIOBUSX;

5. Hcnonp3oBaTh NOJy4YEHHBIE TEOPETHUUECKUE 3HAHUS Ui PEIIEHUS KOHKPETHBIX

yIpaBIECHYECKUX 3a]1a4.

1.2. IlepeyeHb IUIAHMPYEMBIX Pe3y/JIbTATOB 00y4YeHMs IO JUCHHMILJIUHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTeJbHOM NPOrpaMMbl

YK-1. CniocoGeH ocyniecTBJIsITh NOMCK, KPUTHYECKUI aHAJIN3 U CMHTe3 HHpopMauuu,
NPUMEHSTh CHCTEeMHBIH MOAX0/ 1JIsl pellieHUs NOCTABJIEHHbIX 32124

KO)_] H HAMMCHOBAaHHE

HHAUKATOPAa TOCTHKCHUA Pe3y.]'leaTI>I 06y‘le]—ll/lﬂ
KOMIIETCHIIUH
NYK-1.1. 3Hath
AHanusupyer 3a1ady, BbIAEIAL - TPUHLOMIIBI W METOAbI IIOMCKA, aHajin3a M CHHTE3a
JTaIlbl €€ PEUIEHUs, IEUCTBUS uH(pOpMaIInK;
10 PCHICHUIO 3aa4Hr - OCHOBHEIE HMHCTPYMEHTHI M TEXHOJIOTMH PETrYJIHUPYIOIIETO

BO3JICHCTBUSI CYOBEKTOB YOpPaBIEHUS TMPU peau3aluu
YIPABJICHUYECKUX PEUICHU;

- METONbl, TpHMEHseMble B TMpolecce pa3padoTKu U
peaNnn3alnry yIpaBJICHUYECKOTO pENICHUS;

Ymers

- BbIOWpaTh HamboJiee palMOHAIBHBIE CIOCOOBI TPUHSITHS
peLIeHu;

- IUTAaHUPOBaTh,  OPTraHHW30BBIBATh,  KOOPJAMHHPOBATH,

MOTHBHPOBaTh W KOHTPOJHPOBATH PabOTy Kak OTAEINbHBIX
CIIEIUATIUCTOB, TaK U IENBIX CTPYKTYPHBIX TOIPa3/ICICHUN;

- IPUMEHSATh METOJbl OLICHKU PEryIUPYIOIIETO BO3JECUCTBUS
JUTS onpeneneHus 3¢ (HeKTUBHOCTH peanu3anuu
YIPaBJICHUYECKUX PEILICHU;

- Ha OCHOBE THUIIOBBIX METOAUK U JICUCTBYIOLIEH
HOPMAaTUBHO-TIPABOBOM 0a3bl paccuuTaTh SKOHOMHUYECKHE U
COIMAIBHO-3KOHOMUYECKHUE TOKA3aTeNId, XapPaKTEPU3YIOIINE
JIESITEIbHOCTh XO3HCTBYIOIIHUX CYOBEKTOB;

Baanern
— ipoheCCHOHATLHBIMU TEXHUKAMH OI[CHKH KOMIIETSHIIUN
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IIEPCOHAJIA U U3MEPSTH €T0 PE3YJIbTAThl TOBEACHHUS;
— IIpPUEMaMU CO3/1aHUs KOPIIOPAaTUBHBIX KOMMYHUKALIN;
— OIIBITOM BE€JICHUs AUCKYCCHUHU 0 IpoOIeMaM MEHEIKMEHTa

NVYK-1.2. Haxonur,
KPUTHYECKH aHATU3UPYET U
BEIOMpaeT uHpopMaIuio,
HEOOXOIUMYIO JUISI PEIICHHUS
IMOCTaBJICHHOM 3aJaun

3HaTh
- OCHOBBI COBPEMEHHBIX TEXHOJIOTHI cOopa, 00paboTKu
peoCTaBlIeHUs] MH(OpMaIH

Ymernb

- OCYHISCTBJIATH MMOWCK HWH(POPMAIUU IO TOTYYCHHOMY
3alaHuio, cOop, aHaluM3 JaHHBIX, HEOOXOAUMBIX IS
pEIICHUS MTOCTABIICHHBIX YIIPABICHYECKUX 3a/1a4;

- HCIIOJIb30BATh COBpPEMEHHBIE nH(}OpMaLIMOHHO-
KOMMYHHUKAITIOHHBIC ~ TEXHOJOTWUU  (BKJIIOYAsl  MAKEThI
NPUKJIAIHBIX  MporpamM, JIOKaJllbHble U TJ00ajbHBIE
KOMIIBIOTEPHBIE CeTH) It cOopa, OOpabOTKM W aHamu3a
nHpopManuu;

- ToNy4aTh, 00padaThIBaTh U AHAIM3UPOBATH HH()OPMAIIHIO,
MOJIYYEHHYIO U3 Pa3IMYHbIX HCTOUHUKOB

Baagernb

- METOAaMU KpI/ITI/IKI/I NCTOYHUKOB MCHCIDKMCHTA nu
CHUCTEMaTHU3aIlH YIIPaBIEHYECKON HH(OpMAIUK;

- IpUeMaMU KpUTUYECKON OLIEHKU Hay4YHOU JIUTEPaTyphl;

- cmoco0aMu, METOIaMH ¥ TIPUEMaMH TIOMCKa, aHAJIN3a U
OIICHKY HH(OpMAIK, HeOOXOIUMOM JISl TOCTAHOBKH U
penieHus: mpodecCHOHANbHBIX 3a/aY;

NYK-1.3. PaccmarpuBaer
pas3InYHbIC BAPHUAHTHI PELLICHUS
3aJ1auu, OIEHUBAET MX
PEeUMYIIECTBA U PUCKU

3HaTh
0COOCHHOCTH CHCTEMHOTO MOJX0/a U KPUTHIECKOTO
MBINUICHHUS U ICMOHCTPHPOBATh TOTOBHOCTH K HEMY;

Ymernb

- BBIABIATH MNPOOJEMBI YNPABICHYECKOIO XapakTepa INpU
aHaJIN3€ KOHKPETHBIX CUTYalHii;

- coJiepXKaTeabHO pa3pabaThiBaTh YIPABICHUECKUE PEILICHHS
U TIPOEKTHI;

- OLIGHMBATh pE3ylbTaThl peAIN3alMHU  YIPaBICHUECKUX
penieHnit U 3PPEKTUBHOCTD MPUHSATHIX PEICHUN;

- NPUMEHATh METOJbl NPUHATUS PELIEHUN IJI INOBBIILICHUS
3(G(HEKTUBHOCTH JEATENBHOCTH NPEINPUITUA C  y4ETOM
COLIMAJIBHO-DKOHOMMUYECKHUX  II0Ka3aTeleil, pHUCKOB U
BO3MOXKHBIX COIIMAJIbHO-3KOHOMHUYECKHUX MOCIEICTBUN

Baanersb

-HpaKTI/IquKI/IMI/I HaBbIKaAMH BI)I60pa OIITUMAJIBHBIX CHOCO6OB
pEeLIeHns 3a7a4y, UCXOd U3 JIECUCTBYIOIIMX IMPABOBBIX HOPM,
HMMEIOLIUXCA PECYPCOB U OTPAHUYECHUN.

- IPaKTUYECKUMH HaBBIKAMU OPTaHU3AIUU PaOOTHI
KOJIJIEKTUBA JIJIS peajn3alii YIPaBJICHUYECKUX PEIIEHUMN C
YYETOM KPUTEPHUEB COLUATIBHO-KOHOMUYECKOU
3(1)(1)6KTI/IBHOCTI/I, OLCHKU pI/ICKOB 1 BO3MOXXHBIX COITUAJIBHO-
SKOHOMHUYECKHUX MOCIIEACTBUM;

- HaBBIKAMM I10 OIITUMHU3AITUN praBHeH‘IeCKOfl
JESTEIILHOCTH B YCIIOBUSX HECTaOMIIBHOM BHEIIHEH Cpe/bl U
0COOEHHOCTEN BHYTPEHHEH CPeJIbl OPTaHU3aIlUH.
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NVYK-1.4. I'paMOTHO, JIOTHUYHO,
apryMeHTHPOBAaHHO (hopMUpYyET
COOCTBEHHBIE CYKIECHUS U

oueHKU. OTianuaer (pakTel OT
MHEHHU, UHTEPIPETALNH,
OLICHOK U T.JI. B PACCYKIEHUAX
JIPYIUX Y4aCTHUKOB
JEATEIIBHOCTH

3HaThb

HMCTOYHHMKHU YIPABJICHUYECKOM, SKOHOMUYECKOU, COIHATHHOU
uHpopMannu,

YMmerh

-BBISBJIATH TEHICHIUH W3MEHEHUS COLIMAJILHO-
9KOHOMHYECKHUX MPOIIECCOB;

-aHAJIM3UPOBATh n WHTEPIPETHUPOBATH JIaHHEIE

OTEYECTBEHHONH M 3apyOeXHOH TeopuH W TPAKTUKA O
COLIMAJIbHO-O)KOHOMHYECKHUX MPOLIECCaxX U SBJICHUSX,

-IIPECTaBIATh pe3ynbTaThl AHAJIMTUYECKON u
UCCIIEI0BATEIbCKOW paboThl B BUJIE BBICTYIJICHUS, JOKJIAAA,
UH()OPMAIIMOHHOr0 0030pa, AHAIUTUYECKOTO OTYETA, CTAThH;

Baanern

-CIOCOOHOCTBIO paboTartk ¢ wuHGpOpManued B oOJacTH
MEHEIDKMEHTa XO3SHCTBYIOIIUX CYOBEKTOB B TIJIOOATBHBIX
KOMITBIOTCPHBIX CCTAX

-HaBbIKAMH CaMOCTOSITEJIbHONW pabOThI, CaMOOpPraHU3alUU U
OpraHM3alvy BbIIOJHEHUS IOPYYEHUN;

OIIK-2.

Cnoco0en y4acTrBOBaTh

B paspaﬁoTKe OCHOBHBIX H JOIIOJHHUTEJIBbHBIX

06p330BaTeJ1beIX nmporpamm, pa3paﬁaTblBaTb OTACJIbHBIC UX KOMIIOHCHTbI (B TOM YHUCJIE C
HCII0JIb30BAaHHUEM I/IH(l)OpMaIII/IOHHO- KOMMYHHKAIIHOHHBIX TeXHOHOFHﬁ)

NOIIK-2.1. Pa3pabatsiBact
pOTpaMMBbl YU4eOHBIX
MPEIMETOB, KYPCOB, JUCIHILTAH
(Momyseit), mporpaMMel
JIOTIOJTHUTEIILHOTO 00pa30BaHuUs
B COOTBETCTBUU C HOPMATUBHO-
MPaBOBBIMH aKTaMu B cepe
o0Opa3oBaHUs

3HaTh

- INPUHLUIBl OpPraHU3alMM M BO3MOXHOCTU IIPUMEHEHUs
TenekoHpepeHuid U HTepHET-POEKTOB B MIKOJBHOM
00y4YeHHMH U KYJIbTYPHO-IIPOCBETUTEIBCKON AEATEIIbHOCTH

- KJjacCU(UKAIUU 3JIEKTPOHHBIX MaTepuajoB B 00JacTH
MEHEPKMEHTa JUJIsl  TPENOAaBaTEeIbCKOM M KYyJIbTYPHO-
IIPOCBETUTEIBCKON JeSATEIbHOCTH, ux byHKIMH,
IpeuMylIecTBa U HEJOCTaTKH, OCOOEHHOCTH NMPUMEHEHUS B
IIKOJIbHOM 00Y4YeHHH;

Ymethb

- aHaNM3UpPOBATh CaWThl 00pPa30BATEIHLHOTO HAa3HAYCHHS,
ONpEeNENATh UX BO3MOXKHOCTHU JUJIsl OpraHU3allMM Ipolecca
00y4eHUS U KYJIbTYPHO-TIPOCBETUTEILCKOM NIEATETbHOCTH;

Baagern
- TOTOBHOCTBIO BOCIIPUHUMATh UHGOPMAITMOHHO-
KOMMyHI/IKaI_[I/IOHHI)Ie TCXHOJIOTHUHU KaK HeO6XOJII/IMOG YCJ'IOBI/IC

NOBBIIIEHUS  A(PPEKTUBHOCTH  y4eOHO-BOCIIUTATENHLHOTO
mpouecca B OOy4eHHH U KYJIbTYPHO-IIPOCBETUTEIbCKON
JESATENBHOCTH;
- crnoco0aMu  CaMOCTOSITENIbHOTO  OBJIAJICHUSI HOBBIMHU
3HaHUSIMM B OOJIaCTH  YNpaBJIEHUS  XO3SIHCTBYIOIIUMHU
cyOBeKTamu.

OIIK-8. Cmoco0eH ocCymecTBJIATh IeJarorHyecKyl0 JIeTeJbHOCTb Ha  OCHOBe

crenraabHbIX HAYYHBIX 3HAHUI

NOIIK-8.1. IIpumensier meroas! | 3HATH

aHaJIM3a MeJaroruueckomn OCHOBHBI€ MTOHATHS B 00JIACTH MEHEPKMEHTA,

CUTYalluH, TPOPECCHOHANBHON | YMeTh




pedaexkcun Ha OCHOBE
CIICIHUAJIbHBIX HAYUYHBIX 3HAHUU

COBEpUICHCTBOBATh CBOU MpO(EecCHOHANbHbIE 3HAaHUS U
YMEHHsI HA OCHOBE MTOCTOSIHHOTO caM000pa30BaHMs;

Baanern
croco0amu COBEPIICHCTBOBAHUS MPOPECCUOHATIBHBIX 3HAHUIN
Y YMEHMH yTeM HCI0JIb30BaHMs HH(OPMALlMOHHOM Cpejibl;

IIK-3. Cnoco0eH mMpuUMeHSITh NpeAMeTHbIe 3HAHUSA NPH peau3auuu 00pa3oBaTeIbHOI0

npoiecca

NIIK-3.1.

JleMoHCTpHpYeT 3HaHUS:
3aKOHOMEPHOCTEH, IIPUHIIUIIOB
U ypoBHEH hopMupoBaHus U
peau3aly CoePKAHUS
obOpaszoBaHus B 00J1aCTH
npouIIs HOArOTOBKY;
CTPYKTYpBbI, COCTaBa U
JUTAaKTUIECKUAX €TIHHUIL
COJIepKaHUs IIPEAMETOB
npouis NOArOTOBKYU IpU
peanu3anuu 00pa3oBaTeLHOIO
nporecca

3HaTh

- 00BEKT M TIPEeMET MEHEDKMEHTA

- 33J1a4M MCHE/KMCHTA U €€ B3aUMOCBSI3b C APYTUMU
HayKaMU;

- IPUPOAY YIIPABJICHUS U UCTOPUICCKHIE TCHICHIINH
pa3BUTHSI CUCTEMbI MEHEKMECHTA

- 0COOCHHOCTH YITPABJICHYECKOU JIEATEIBHOCTH, €€
COJIepKaHuUE;

- OpraHU3alMOHHBIC CTPYKTYPHI YIIPABJICHHS H COBPEMEHHBIC
MIOJIXOJIbI K MX COBEPIICHCTBOBAHUIO;
-TCOPHI0 W TPAKTHKY  yIPaBICHUS
pecypcamu

- coJiepkaHre y4eOHOTO Marepuaa JiUIs pa3HbIX BO3PACTHBIX
TPy OOYYalIUXCs M C YYeTOM HX 00pa30BaTEeIbHBIX
notpeOHoCTEN

YCIOBCUCCKUMH

Ymers

— pa3pabaTbIBaTh KOMMYHUKAIIMOHHBIE MEPOIIPUSTHSI,
IIPOBOAMTH UX C TOMOIIBIO MEAUACPENCTB;

— BBIACIIATH LIEJIEBBIC TPYIIIBI U TPYIIIBI B3aUMOICHCTBHUS,

— pa3palaTbiBaTh KOMMYHHUKAIIMOHHbIE TPOEKTHI,

-OLICHUBATh  PE3YJbTAThl  pEATU3alHUHM  YHNPABICHYECKHUX
peteHui 1 3P PEKTUBHOCTh NPUHATHIX PELLICHUIA;

- IPUMEHATh METObl NMPUHATHUS PEIICHUM I IOBBILICHUS
3QGEKTUBHOCTH JI€ATENBHOCTH TMPEANPHUITUH C  y4eToM
0COOEHHOCTEN BHEIIHEN U BHYTPEHHEN CpeJibl OpraHu3alun

- INPUMEHATH NOJIyYCHHBIE 3HAHUSA B CBOCH I1€1arornyecKon

ACATCIIBHOCTH, YYHWUTBIBATH Tpe6OBaHI/I$I K Opranusanuu
00pa30BaTeNIbLHOTO Mpolecca

Baaners

- HEoOXOAMMBIM TOHATHUIHBIM ammapaToM; HaBBIKAMHU
aHaiM3a 1 000011IeHUs TOTy4YeHHOU HH(OpMaLINK;

- HaBBIKAMH OpraHu3aluu  paboThl  KOJJIEKTHBA  JJIS

peain3aluy ynpaBIeHUYECKUX PEeLIeHU;

- HaBbIKaMH 110 MCIIOJIb30BAHUIO METOA0JIOTHH KOMILIEKCHOTO
NPUHATHUS PEUIeHUWH 1O ONTUMH3aLUU YIpaBICHUYECKON
JEATEIIBHOCTH HCXOJA M3 JIEHCTBYIOIIMX IPAaBOBBIX HOPM,
MMEIOLINXCS PECYPCOB U OTPAaHUYEHUI,

- HaBBIKAMU MPOEKTUPOBAHUS YUEOHBIX CPEICTB U PECYPCOB,
COOTBETCTBYIOILIMX  COJAEpX aHUI Yy4eOHOro Mmarepuana,
BO3PACTHBIM M WHAMBUYATbHBIM OCOOCHHOCTSIM yJaluxcs




1.3.  MecTo AMCUMIIUHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JlaHHasi ~ OUCHMIUIMHA  OTHOCHTCA K  4acTd, (OpMUPYeMOHl  y4yaCTHHKAaMHU
o0OpasoBartenbHbIX OTHOIIEHUH bioka 1. Jluciurinael (MOIyIn).

Jlnist u3yyeHus JaHHOH y4eOHOM AUCIUILTIHBI HEOOXOIMMBI CIIEAYIOINE 3HAHHS, YMEHUS
Y HaBBIKH, (pOpMHUpYyEMbIE PEIECTBYIOIUMH JUCLUITTIMHAMYU/ MOAYJISAMHU, IPAKTUKAMHU:
«MUKpPO3KOHOMUKA», «MaKpOIKOHOMUKA.

Ilepeyenp mocnenyromux y4eOHBIX IUCLMILIMH, A KOTOPbIX HEOOXOAMMBI 3HAHMS,
YMEHUSI ¥ HaBBIKH, (opMUpyeMble TaHHON ydeOHOH juciumnHoi: «VHBecTHIMU W
WHBECTULMOHHBIN aHanu3», «OpraHusanus NpEeANPUHUMATEIbCKON NEATENbHOCTHY, «AHAIU3
(MHAHCOBO-XO035UCTBEHHOW ACATEIBHOCTHY, «BH3HEC-TUTaHNPOBAHHE.

14, OO6beM JUCHMIUIMHBI B 3a4€THBIX €IMHUIAX ¢ YKa3aHHEM KOJHYeCTBa
aKaJeMHYeCKHX 4YacoB, BbIJIeJEHHBIX HA KOHTAKTHYI0 PadoTy O0y4YarIIuXcsi C
npenoaasarejieM (M0 BHAAM Y4eOHBIX 3aHSITHI) M1 HA CAMOCTOSATEJbHYIO padoTy
o0yuyarumuxcst

KoanuecTBo
32YeTHBIX eIHMHHUII

Yacos 1no

108
Y4eOHOMY IIaHy

Buabl koHTpOIA B IK3aMeHBbI 3aveTsl KypcoBbie pa6oThl
cemMecTpax: 4

Kypc 1 2 3 4 Hroro

Cemectp 3 4 5 6 7 8

3a4YeTHBIX eIUHHIL 3 3
1o cemecrTpam

Jlexuuu (1) 16 16

JlaGoparopHbie (4.)

IpakTuyeckue (4.) 18 18

KonrakTHan 34
paGora cTryaeHTa ¢ 34
npenoaaBaTeaemM

(1.)

Cawm. pa6ora (4.) 38 38

Kounrpoas (4.) 36 36

Hroro (4.) 108 108

2. CTPYKTYPA U COAEP)XAHUE NUCLUIIIMHBI

2.1. CopepxaHue AWUCUHMUIUVIMHBI, CTPYKTYpPHPOBaHHOe MO0 TemaMm (pa3genaMm) ¢
YKa3aHHeM OTBEJACHHOr0 HAa HHUX KOJHMYECTBA aKaJeMHYeCKHMX 4YacOB M BH/AOB
Y4eOHbIX 3aHATHI

M3 HUX
» =
- o v <
2 £ 2 = 2| z
o 2 = 5 =
g - R aE -y 8 s =
Paznen (moayab), TeMbl 5= | ) = = B
=22 E g = %3
s 538 = g g £ s
Z 8 8 = ) § o =
¢ = © . =]
: = | = | 3
]
Pa3nes 1. O01mas Teopusi ynpasJeHusl.
Tema 1.1. MeHeKMEHT: CYIIHOCTh M XapaKTepHbIe 3 1 2
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YepTHI.

Tema 1.2. Ilpupona ynpaBieHHs U HCTOPUUECKHE
TEH/ICHIIUH €r0 Pa3BUTHSL.

Paznen 2. Opranu3auus u ee cpeaa.

S

Tewma 2.1. Opranu3zanus Kak COUOTEXHUUECKAsi CUCTEMA. 5 1

(6]
-
N
N

Tema 2.2. BHenHss 1 BHYTPEHHSISI Cpela OpraHu3aiu.

Pazgen 3. OcHoBHBbIE PYHKIMH MEHEIKMEHTA

Tewma 3.1. ImanupoBaHue B CHCTEME MEHEPKMEHTA
OpraHu3aIu.

Tewma 3.2. Opranuzanus Kak GyHKIHS MEHEPKMEHTA.

Tema 3.3. MoTuBanus AesITeILHOCTH B CUCTEME
MEHEKMEHTA.

ol o o] o1

R R (N e
N

AN N D

Tema 3.4. KoHTpoJIb B CHUCTEME MEHEIPKMEHTA.

Pa3znean 4. KomMyHMKanMu ¥ ynpaBJjieHYecKHe
penleHNs KAK CBA3YIOIIHE MPOLecca YIPaBJIeHUus

Tema 4.1. CymHOCTh KOMMYHUKAIMU U UX POJIb B
yYIpaBJICHUH.

Tema 4.2. PazpaboTka u NpUHATHE YIIPABICHYECKUX
pelIeHU I

Pa3zpnen 5. PykoBoaCTBO OpraHM3anmnii Kak CONHAJIbHOM
cHCTEeMOH

Tewma 5.1. BnacTp u 1M4HOE BIAUSHUE PYKOBOJICTBA
OpraHu3aIuu.

Tewma 5.2. Ctunu MeHEHKMEHTA U UMUK MEHEKepa.

Tema 5.3. YnpaBneHueckast KyiabTypa.

gjo|w]| o
PRk -
NN N

Tewma 5.4. Ypapienrne KOHGIMKTaAMHA B OPTaHU3AIUH.

Pasnen 6. dpPexkTHBHOCTH MEHETKMEHTA.

Tema 6.1. ®axTops! 3 HEKTUBHOCTH MEHEIKMEHTA. 5 1 2 2

Iloozomoexa K IK3ameny 36

Hmozo 108 16 18 38

2.2. Copepxanue pa3iejoB THCHUILTAHBI

Pazgen 1.00u1as Teopusi ynpasJjieHust

Tema 1.1 MeHeaKMeHT: CYyIIHOCTb W XapakTepHble 4epThbl. CoaepkaHue MOHATHA
«MEHEDKMEHT» W «ympaBieHue». CucrtemMa SKOHOMHUYECKMX 3aKOHOB, 3aKOHOMEpPHOCTEH U
MPUHLIUIIOB YIPAaBJIEHHUS B YCIOBUAX DPBIHOYHBIX OTHOLIEHUW. METOHO0JIOIrMYEeCKHE OCHOBBI
MEHeKMEHTa. MeTo1bl MeHeIKMEHTa. DYHKIIMM MEHEI)KMEHTA.

Tema 1.2 Ilpupoaa ynpaBJjieHUs 1 HICTOPUYECKHE TEHJACHIIUM €ro pa3BUTHS. Y CIOBUS
U (akTOpbl BO3HUKHOBEHHUS W PAa3BUTHSI MEHEIHKMEHTA. OTalbl M IIKOJBI B HWCTOPHUH
MEHE/KMEHTa. AMEpPUKAHCKUM, SMOHCKUW, €BpPONEHCKMM U Jp. MEHEIKMeHT. Pa3Burue
ynpasienus B Poccun.

Paznen 2. Opranusaunus u ee cpeaa.

Tema 2.1. Opranuzanus Kak conMoTexHu4yeckasi cucrema. [lonsatue opraHuzanuy.
IIpu3Haky ¥ 3aKOHBI opraHu3anyu. Bunabl opranmsanuii. KOMIIOHEHTHI ycriexa OpraHu3anuu:
3P PEKTUBHOCTD, TPOU3BOIUTENBHOCTD. [IpeinpuHuMarenb 1 MEHEKED.

Tema 2.2. BHemHsii ¥ BHYTPeHHsisl cpeaa opranusanuM. BHyTpenss cpena
opraHusanuu. [J1laBHbIE IIEpEMEHHBIE OPraHMU3alUU: LENIH, CTPYKTYpa, 3aJayd, TEXHOJOIHH,




JIFOAHA. BHGH_IHSISI cpeﬂa OpFaHI/I?)aI_II/II/I " €¢c HCOHpCI[eJIeHHOCTB. Cpena HpHMOFO U KOCBCHHOI'O
Boszxericteust. SWOT-ananus.

Pazgen 3. OcHOBHBbIE PYHKIMH MEHEIKMEHTA

Tema 3.1. IlnanupoBaHue B cHCTeMe MeEHeIKMeHTa opraHusamuu. Iluxn
MeHekMeHTa.  [lnanupoBanue kak (QyHKuus MeHemxkMmeHTa. CyIIHOCTb, 3Talbl U 3aladyd
CTPaTEruyecKoro MmIaHuPOBAHUS

Tema 3.2. Opranm3auus Kak QyHkouss MeHemxMeHTa. CojaepkaHUE U 1EIU
OpraHM3alMOHHON  JesTenbHOCTH.  [loHATHE  OpraHM3alMOHHOM  CTPYKTYpbl.  OTambl
OpPraHU3allMOHHOIO MpPOeKTUpoBaHUs. Buabl crpatermil. IlpaBmwia M MeToapl BBIPAOOTKU
cTpareruu opranusanuu. JleserupoBaHue noiaHoMouuid. Buasl nomHomounid. IIpenstcTBus k
3¢ (eKTUBHOMY JieNIernpoBaHuio. THUIIbI OpraHU3alMOHHBIX CTPYKTYD.

Tema 3.3. MoTuBanus 1esiTeJIbHOCTH B CHCTeMe MeHeKMeHTa. CyIHOCTh MOTUBALIUU
Kak (QyHKUIuM MeHekMeHTa. OCHOBHbIE 3a7aud U MeToabl MoTuBanuu. ConepxarenbHble U
IpolLeccyajabHble TEOPUM MOTHMBAaUMU. MoTuBauusg u KoMieHcalus. MarepuanbHele U
MOpAaJIbHbIE TIOOIIPEHUS.

Tema 3.4. Kontposnr B cucreMe MeHem:kMeHTa. CyIIHOCTb KOHTpOJII U €ro
HE00X01MMOCTh. Buibl KOHTpOJIS. DTarbl npolecca KOHTpostst. OMmuOKYU nporecca KOHTPOJIS.
D¢ deKkTUBHBIN KOHTPOJb U €T0 XapaKTEPUCTHKH.

Paznen 4. KommyHukanum ¥ ynpabileHUeCKHMe pelleHHsl KakK CBSI3ylOlIHe Mpolecca
ylpaBJIeHUSA

Tema 4.1. CymHocTh KOMMYHUKALMI M UX POJib B ynpasjeHun. OO1iiee NOHATHE O
KoMMmyHHKanuu. Kiaccupukanus komMMmyHMKanuid. KOMMYyHHMKAallMOHHBIM —mpolecc: ero
aNIeMEeHThl W JTanbl.  llpwumHbBl  ®M  mperpagsl  HEdPPEKTHBHBIX  KOMMYHHUKAIIHA.
CoBeplIeHCTBOBAHNE OPraHU3alMOHHBIX KOMMYHUKaIMA. JlenoBoe obOiieHue.

Tema 4.2. PazpaGorka M NpuHATHe YNpaBJeHYeCKMX pemieHuid. Pemenus um ux
Pa3HOBUAHOCTH. JTalbl MPUHATUS PAlMOHAIBHOIO penieHus. DakTopsl, BINAIOIINE Ha MPOLECC
IIPUHATHUS YIPABICHYECKUX pelieHu. Moienu 1 MeTO bl IPUHATHS PEIICHU.

Pa3zgea S. PykoBoaCcTBO Opranu3anuii Kak cOUMaabLHON cucTeMoii

Tema 5.1. BaacTb u JIM4HOE BIHsIHAE PYKOBOACTBA OPraHU3aIMH.

PykoBoacTBo: BiacTe u mapTHepcTBO. BimsHue u Bnacth. bananc Binactu. @opMbl BIacTH U
BiusHUA. [IpakTUecKO€e UCIIOIB30BAHNE BIUAHUA. JINIEPCTBO B CUCTEME MEHEIKMEHTA.

Tema 5.2. CTWIN MeHeI:KMEHTAa U UMUK MeHemxepa. [IoHSITHE U OCHOBHBIC BUIBI
ctuneil ympasieHus. COOTHOLIEHHE CTWISL YNpaBlIeHUs PYKOBoauTens U 3(h(HEeKTUBHOCTH
ynpasieHus. [IoHATHE U CYIIHOCTh UMHUKA MEHEKepa. TexXHOJIorusi GOpMUPOBAaHUS UMUIKA
MEHEKEPA.

Tema 5.3.YnpaBiendeckasi KyabTypa. l[loHsATHE KyabTypbl opranuzanuu. OakTopsl,
BIMSIOUIME HAa KYNbTypy opranuzauuu. GOpMHUpOBAaHHE OPraHU3ALMOHHOW KYyJIbTYphl. OTHKA
¢bupmbl. B3anmoaelicTBre pykoBOAUTENS € KOJUIEKTHBOM. [IpoBeneHme 1e10BbIX COBEIIaHUH.

Tema 5.4. YnpaBienne KoH(pIUKTaMH B opranu3anuu. [loHsaTHe opraHU3almOHHOTIO
KOH(JIMKTA U €ro cTpyKTypa. [IpuunHbl BOSHUKHOBEHUS KOH(QJIUKTOB. BUIbl OpraHu3aioHHbIX
KOHQUIMKTOB. DYyHKIMM KOH(MIMKTOB M CrMOCOObI uX paspemieHus. CTpaTeruud MOBEACHUS
Y4aCTHUKOB KOH(GIUKTOB. TpyA0OBOE MPaBo U MPAKTUKA pa3pelieHus! TPYI0BbIX KOH(QIUKTOB.

Pazgen 6. dpdekTUBHOCTH MEHEIKMEHTA.

Tema 6.1. ®akrtopbl IPpdekTUBHOCTH MeHeIKkMeHTa. [loHsATHe > deKTHBHOCTH
ynpasnerusi. ®daktopbl dPdeKTHBHOCTH yOpaBieHUS W HX cucTemaTu3anus.OCHOBHbBIE
napaMmeTpsl, Xapaktepusywime 3()PeKTUBHOCTH ymnpaBieHus. DPGEKTUBHOCTH U KayecTBO
JIEeATEIbHOCTH MEHEKEPA.
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3.1.

3. YCJIOBUA PEAJIM3ALINU ITPOT'PAMMBI IV CLHUTIJIMHBI

IlepeyeHb OCHOBHOI M JONOJHHUTEILHONH y4eOHOH JIUTEpaTypbl, HEOOXOAUMOM J1JIs1
OCBOEHUS TUCHHUILIMHBI

3.1.1. Ocnosnasn rnumepamypa

1.

bmunoB, A.O. Teopuss menemxmenTa : yueOHuk / A.O. bnunos, H.B. Yrpromoa. —
Mockga : Jlamkos u K°, 2020. — 304 c. : un. — Pexum pocryna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573334 (nmata obpamenus: 23.12.2020). —
bubmmorp. B kH. — ISBN 978-5-394-03550-0. — TekcT : 21eKTpOHHBIH.

I'epunkoBa, 1.H. Menemxment : yueonuk / U.H. I'epunkoBa. — 4-¢ uz., nepepad. u I0II.
— Mocksa : IOnwuthy, 2015. — 510 c. : Tabn., cxembl — (3051010 (HOHI POCCHUICKHX
y4eOHUKOB). — Pexum JIOCTyTIA: o MOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=114981 (nata oOpareHus:
20.11.2020). — bubnuorp. B kH. — ISBN 978-5-238-01095-3. — TeKCT : 371€KTPOHHBIA.
EropoBa, M.B. Menemxment : ydyebnoe mocobme / M.B. EropoBa ; denepanbHoe
areHTCTBO 1o oOpa3zoBanuio, KazaHCKul TOCYJapCTBEHHBI  TEXHOJIOTHYECKUIN
yauBepcureT. — Kazanp : 6.u., 2010. — 143 c. : tabn., cxem. — Pexxum nocryma: mo
IOJIITHCKE. - URL.: https://biblioclub.ru/index.php?page=book&id=258868 (xara
obpamienus: 20.11.2020). — ISBN 978-5-7882-0950-0. — Tekct : 31eKTpOHHBIH.
JlroxanoBa, C.B. MeHemkMmeHT opraHuzanuu : ydeOHoe mocobue : [16+] / C.B.
JlroxanoBa. — Mocksa ; bepnun : Iupexkr-Memna, 2019. — 332 c. : cxewm., Ta0i., Wi. —
Pexum JIOCTYyTIA: o MHOIINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=562200 (mata oopamenus: 23.12.2020). —
bubmuorp. B kH. — ISBN 978-5-4499-0220-7. — TeKCT : 3JE€KTPOHHBIMH.

3.1.2. /lononnumenvnan tumepamypa

1.

MaprteiHos, JI.M. UHpokom-meHemxmeHT : ydueOHoe mocobue / JI.M. MapTbiHOB. —
Mockga : Jloroc, 2007. — 400 c. — (HoBas YuuBepcuteTckas bubmuoteka). — Pexxum
JIO0CTyTIA: o MOJIITUCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=89835 (nara oOpaleHus:
20.11.2020). — ISBN 5-98704-032-9. — TekcT : JIeKTPOHHBIH.

Macnos, B.1. MenemxmeHT : yueOHO-MeToanueckoe mocoobue : [16+] / B.M. Macnos ;
MoCKOBCKMI TOCyIapCTBEHHBIN yHuBepcuTeT uMeHu M. B. JlomoHocoBa, @akynbTeT
rI100amBHBIX MPOIECCOB. — 2-€ u3ll. — Mocksa ; bepnun : lupexkr-Meaua, 2019. — 29 c. —
Pexum JIOCTyMa: o MHOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=103839 (narta obpamenus: 23.12.2020). —
bubmmorp.: c. 10. — ISBN 978-5-4475-9853-2. — TekcT : 371€KTPOHHBIN.

Macnosa, E.JI. MenemxmenT : yuebnuk / E.JI. MacnoBa. — Mocksa : Jlamkos u K°,
2020. — 333 c. : wn. — (YueOHbIe W3AaHMS I OakaidaBpoB). — PeXMM JIOCTyIa: IO
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573337 (mara
obpamenus: 23.12.2020). — bubmuorp. B kH. — ISBN 978-5-394-03547-0. — Tekcrt :
JJIEKTPOHHBIN.

MenemxmenT : yueOHuk / pea. M.M. MakcumiioB, M.A. Komapos. — 4-e u3j., nepepad. u
non. — Mocksa : FOuuth, 2015. — 343 c. : Tabia., cxeMsl — PexxuM gocTyna: 1mo nozmmcke.
—  URL: https://biblioclub.ru/index.php?page=book&id=115008 (nata  oOpaieHus:
20.11.2020). — bubauorp. B kH. — ISBN 978-5-238-02247-5. — TekcT : 2NeKTPOHHBIH.
MeHnemxMeHT opranu3anuu : yaeonuk : [16+] / O.B. bamannuna, A.b. Bemkypora, H.A.
KombimoBa u np. ; mox obmr. pea. C.A. [lanupo. — Mocksa ; bepnun : Qupexkr-Menua,
2020. — 565 c. : wm, cxem., Tabn. — Pexum npocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=575119 (nata obpamenus: 23.12.2020). —

11


https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=258868
https://biblioclub.ru/index.php?page=book&id=89835
https://biblioclub.ru/index.php?page=book&id=115008

bubnuorp. B kH. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — Tekcr :
3JIEKTPOHHBIN.

6. Puck-menemxment : yueOnuk / B.H. Batkun u ap. ; mox pea. U. KOprenca.- Mocksa :
HamxkoB u Ko, 2003.- 512 ¢. - 12 k3.

7. Cuctembl, METOJBl U MHCTPYMEHTHl MEHEKMEHTa KadecTBa : y4ye0. mocobue / M.M.
Kane u np.- Cankr-IlerepOypr : [Tutep, 2008.- 560 c.- (Yueb. mocodue) - 28 7k3.

8. Crparernueckuit menemxment / moa pea. A.H. Ilerposa.- Canxkr-lIlerepOypr : wurep,
2010.- 496 c.- (YueOnuk ayis By30B) - 17 3K3.

9. ®@arxyrnunos, P.A. [Ipou3BoacTBEHHBIN MEHEIKMEHT : yueOHUK / P.A. DaTXyTauHOB.-
5-¢ uza.- Cankr-IlerepOypr : I[Tutep, 2007.- 496 c.: wi.- (YueOHUKH 17151 By30B) - 13 3K3.

10. I{BeraeB, B.M. KanpoBsiii MmeHemxMeHT : yueOHuK / B.M. IIBeraeB.- Mocksa : Benbu :
[IpocnekT, 2004.- 160 c. - 23 3k3.

3.2. Ilepeuenb pecypcoB HHGOPMAIIHOHHO-TEJIeKOMMYHUKAIIUOHHON ceTH « UHTEepHET»,
HEO0XO0AUMBIX /1JIs1 OCBOEHMS AU CIUNITTHHBI

1. Hucturyr npobnem npennpuHuMareabctBa. MHopmaiusa o Kypcax MOBBIIICHUS
KBaM(UKAIMM, MacTep-KiaccaxX, TPeHUHrax. MaTepuansl MO0 MEXKIyHapOJIHBIM CTaHJIapTaM
¢dunancoBoi oTueTHOCTU. CTaThu O MEHEIHKMEHTE YIIPaBICHUHU, TIEPCOHATIOM M Jp. — Pexum
JOCTyma: ippnou.ru

2. Kypnan "Menemxment B Poccun u 3a pyoexxom". Matepuainbl MOCBSIIEHHbBIE
pa3IMYHBIM AaCMEeKTaM MEHEKMEHTa. MaTepualibl 0 TEOPUHM, OPraHU3alUd U SKOHOMHKE
MEHE)KMEHTa.  JIaHHBI  CalT TOCBSIIEH  BOIPOCAM LICJIENOJIAraHusi, IJIAHUPOBAHMS,
OpraHU3allMl W KOHTPOJS JEATEJIHHOCTH Ha MPENNnpHUsITHH: OO MeHeIKMeHT. — Pexum
JOCTyma: Mevriz.ru

3. Kypnan «MeHemKMEHT 1 OU3HEC-aIMUHUCTPUPOBAHUE.

Muccus xxypraia MBA coctour B MpeAcTaBlIeHUWH II€JIEBOM  ayJIUTOPHUU  KOMIUIEKCHOM
U CHCTEMaTU3UPOBAaHHOW B COOTBETCTBUM C  TPHUHATOH  pyOpuKaluel TeOpeTHKO-
METOJIOJIOTMYECKOM M TPAaKTUKO-OPUCHTUPOBaHHOH MH(opMmanmu. — Pexum nocryma: mba-

Journal.ru

4. «"eHepanbHBIl TUpeKTOp». - IlepcoHaNBHBIN KypHan pykoBoguTens. — Pexum
nocryna: http://www.gd.ru/

5. Poccuiickuit JKYypHAI MEHEI)KMEHTA. Hayuno-
MIPaKTUYECKUN )XypHAI MEHEDKMEHT CErOAHs  NPEACTaBICH  IOCTATEMHO B DJIIEKTPOHHOM
Buge. OcHoBHBbIE TeMbl caiita: CTpaTrerudyeckue cxembl; YIpaBieHue pecypcamMu. — Pexum
J0CTyma: rjm.ru

6. AJMUHUCTPAaTUBHO-YIPaBI€HYECKHI mopTai. — Pexum nocryna:
http://www.aup.ru/

7. KypHan "DUHAHCOBBIH MEHEKMEHT. Ha TAHHOM
caiite )xypHana «DUHAHCOBBIM MEHEKMEHT» 00CyX/1alTcst BOIIPOCHI KOPIIOPATUBHBIX

¢uHaHCOB U (PMHAHCOBOIO PbIHKA, (PMHAHCOBOIO aHAJIM3a U IJIAHUPOBaHUS. — Pexum nocryna:
dis.ru

8. «Mapketuar & Menemkment. Kak moBweicuTh 3(P(EKTUBHOCTH OH3HECA
(maimxecT)». - Pexum JocTyna:
http://www.infowave.ru/lib/periodicals/58_marketing&management/

9. «Kommepueckuit nupextop» - IlpodeccnoHanpHBI KypHal KOMMEpCAHTa. —

Pexxum noctyma: http://www.kom-dir.ru/
10.  Caiit pro-personal. — Pexwum goctyna: http://www. pro-personal.ru.

11.  «CmpaBouHUK KaJIpOBHKa» - JKYpHAJL. — Pexnm JOCTYTIA:
http://e.spravkadrovika.ru/
12.  Caiir KypHana «bpeHa-MeHeKMEHT . — Pexnm JIOCTYTIA:

http://www.grebennikov-eurasia.r/marketing/7/
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13.  www.HR-Director.ru - Xypuan «/lupextop 1O mepcoHaNy: NPAKTUYCCKUH

’KYpHaJI IO YIPaBICHUIO YeIOBEUECKUMHU pecypcammy. — Pexum noctyna:

14.  Kypuan «Yenosek u Tpya». — Pexxum gocryma: www.Chelt.ru.

3.3. IlepeyeHr HHMPOPMAUMOHHBIX TEXHOJOTHii, MNPOrPAMMHOI0 oOOecneYyeHUust U

UHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

3.3.1. Ilepeuenv ungpopmayuonnvix mexuonocuii:

— YTEHHE JIeKIUI C UCIIOJIb30BAHUEM CIIalI-TIpe3eHTalui, TpaduueckiuX 00bEKTOB;

— UCIOJIb30BaHWE CHEIUAIM3UPOBAHHBIX M O(PHUCHBIX MPOrpamMM, HH(POPMAIMOHHBIX U
CIPABOYHBIX CHCTEM, 0a3 TaHHBIX;

— TOWCK MH(OPMAIUH C UCIIONb30BaHNEM ceTH HTepHET;

— MOJArOTOBKA 3a/laHuH, MPOEKTOB C UCIOJIB30BaHUEM IIEKTPOHHOTO oduca;

— JMarHoCTHKa YpPOBHS 3HAHWM C MOMOUIbIO TECTOBBIX CHUCTEM (KOMIBIOTEPHOE
TECTUPOBAHUE);

— OpraHu3ainus B3auMOJCHCTBUSI C 00YUYaIOIIMMHUCS OCPEICTBOM 3JIEKTPOHHOMN MOYTHI,
WHTEepHeT-TPYIII, 9aTOB, BUICOKOH(PEPEHIICBS3Y;

— HCIOJIb30BaHUE JIEKTPOHHON MH(GOPMAIIMOHHO-00Pa30BaTENbHOM Cpebl HHCTUTYTA,
00pa3oBaTeNbHBIX PECYPCOB MO TUCHHUILIUHE B AJICKTPOHHOW CHUCTEME YIpaBJICHUS
oOyuenuem Moodle.

3.3.2. Ilepeuenv npozpammmnozo obecneuenusn:
HauMeHoBaHMe NPOrPaMMHOIO JInueH3uoHHoOe CB0001HO pacnipocTpaHsiemMoe
ol0ecnevyeHust NnporpaMMHoe odecrnevyeHue NporpaMMHoe odecrieyeHue
OmneparmonHas cuctema MS +
Windows
Onekrponnsiii opuc MS Office +
ITporpamMMHBIi akeT J1st paboThI ¢ +
JJIEKTPOHHOW MHTEPAKTUBHOU
nockoii SmartNotebook
DNeKTpOHHAsl CUCTEMa YIIPABJICHUS +
obyuenrem Moodle

3.3.3. Ilepeuenv unghopmayuoHHbIX CRPAGOYHBIX cUCMEM, RPOPECCUOHATLHBIX 0Oa3

1.

o w

OaHHBIX'
OBbC «YHuBepcuterckass 6ubnanoreka onnaiiH — OBC mo TemaTuke OXBaTbIBaeT BCHO
001acTh TYMaHUTAPHBIX 3HAHWHM W TpenHa3HaueHa JUisi OOy4YEeHHs B BBICHICH IIKOJIE.
Pexxum noctyma: www.biblioclub.ru.
Koncymprant miroc. CrpaBo4HO-TIpaBOBasi CHCTeMa - 0030pbI 3aKOHOIATEIBCTBA,
(UHAHCOBBIE KOHCYJbTAIMH, aKTyajbHas CIpaBOYHAs HWH(GOpMAIMs, CTaTbH. - Pexum
noctymna: http://www.consultant.ru/
Hanmonanensiit iudposoit pecype — Pexum nocryna: http://rucont.ru/
Caift «DneMeHThI», CChUTKa Ha 0a3bl MaHHbBIX: http://elementy.ru
Camapacrar:  ba3el  craructuueckux — jgaHHblIx 1o Camapckoit  oOmactu:
http://samarastat.old.gks.ru/
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3.4. CBeneHusi 0 MATEpHAILHO-TEXHHYECKOM 00ecTiedeHUH U CIUIIHHbI

YueOHbIe ayIUTOPHUH JJIs1
npoBeAeHUs y4eOHbIX
3aHATHI

OO0opynoBanue H TEXHUYECKHE CPecTBAa 00y4eHUs!

Ayautopus Juist
MIPOBEACHUS 3aHATHIA
JIEKIIMOHHOI'O THIIA,
MPAKTUYECKUX 3aHATHUH,
TPYIIOBBIX U

YyeOHass Mebenb, TEXHHUECKUE CPEACTBA OOYUCHHs, CITyKaIue
JUTSL TIpEJICTaBlIeHUsl yueOHOM HMH(pOopMaIK (CTallMOHAPHBIE WU
NEpEeHOCHbIE  HAOOpBl  JAEMOHCTPALIMOHHOTO  000pYIOBaHHSA
(mpoekTop, 3KpaH, HOYTOYK, MHTEPAKTHBHAs J0CKa)), yd4eOHO-
HarjsgHple 1mocoOus (Ipe3eHTauuu MO0 TeMaM  JIEKLHH),

06paSOBaTeJ'IBHy1-O CpeAy MHCTUTYTA

MHIVBUAYaAJIBHBIX o0ecreunBaroye TEMaTH4ECKHE WJUTIOCTpALyH,
KOHCYJIbTaIIHH, COOTBETCTBYIOILME JAHHON IPOrpaMMe JUCLHUILIMHBI.

TEKYLIEro KOHTPOJISA U

IIPOMEKYTOYHOU

aTTecTaluu

[Tomemenus st KoMnbroTepHslii Ki1acc, OCHAIEHHbIM KOMIIBIOTEPHON TEXHUKOU
CaMOCTOSITEIILHOU C BO3MOJYKHOCTBIO MOJKIF0UYEHHU K ceTu HTepHeT 1

paboThI o0ecrieyeHreM JI0CTyTa B AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-

4. ©OHJI OHEHOYHBIX CPEACTB JUCHUITJIMHBI
4.1. Onucanue nokasareJieil, KpUTepueB U MIKAJ OLEHHBAHUS KOMIETEeHIHii

Kon
KOHTPOJIUPYeMOii Kontrpoaupyempie .
KOMITETeHIHH pa3ienbl/TeMbl Dopmbl YueOHO#i padoThl OueHoYHbIE CPeICTBA
(WM ee 4acTH) JHCIUTLTHRLL
YK-1: Paznen(monynp)l. | Jleknusi-Buzyanusanus Omnpoc
NYK-1.1. O6mas Nzyuenue yueOHOM becena
NYK-1.2. yIIpaBIECHUS JIUTEpaTypsl 110 TeMaM Moyl | Jlokmaz
NVYK-1.4. Bonpocsr quis onpoca u Kommiekr
CaMOITPOBEPKHU Pa3sHOYPOBHEBBIX
ITonroroBka JTOKNaJIOB K 3a/1a4 U 3aJIaHuil
CEMHHAPCKUM 3aHATUIM Tectsl 10 TEMaM
BrinosiHeHUE MPAKTUYECKUX Koncnekr
3a7a4 U 3aJaHUI
TectupoBanue mo TeMam
Hanucanne koHcniekra
YK-1: Paznen (Mmomyne) 2. | Jlekuus-Bu3yanu3anus Omnpoc
NYK-1.1. Opranms3anus u ee | 3ydenue yueOHOM becena
NYK-1.2. cpena. JIATEPATYpPHI IO TEMaM Joxnan
NVYK-1.4. MOZYJIS: Kommiekr
Bomnpocs! 115 onpoca u Pa3sHOYPOBHEBBIX
IK-3: CaMOIIPOBEPKHU 3a1a4 U 3aJIaHuil
UIIK-3.1. [ToaroroBka noKIan0B K Tectbl 10 TEMaM
CEMHHAPCKHUM 3aHSATUSIM Koncnekr
BrinosiHeHUE TPAKTUYECKUX
3a7a4 U 3aJaHui
TecTtupoBaHue o TEMaM
Hanucanne koHcniekTa
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YK-1: Pazgen (Mmonyne) 3. | Jlekuusi-Bu3yanu3anus Ompoc
NYK-1.1-1.4 OcHOBHBIE Nzyuenue yueOHOM becena
OIIK-2: byHKIMH JIUTEPATYpPHI IO TeMaM Moayis | Jlokiman
NOIIK-2.1 MEHEJDKMEHTa Bompocs! i onpoca u Kommuiekr
CaMOIIPOBEPKH Pa3HOYPOBHEBBIX
ITogroroska 10KIamn0B K 3a/1a4 ¥ 3aJJaHui
CEMHUHAPCKUM 3aHITHIM TecTbl IO TEeMam
Brinonnenue npakTHYeCKux
3a7a4 U 3aJaHui
TecTtupoBanue o TeMam
ITK-3 Paznen (Mmonyne) 4. | Jlekuusi-Bu3yanu3anus Ompoc
HIIK-3.1 Kommynukanuu wu | U3ydyenue yueOHOU becena
yIpaBlieHYECKHE JTUTEepaTypsl o Temam Moayis | Jloknan
peueHus Kak | Borpocel miis onpoca u Kommnexr
CBSI3YIOLIHE CaMOIIPOBEPKH Pa3HOYPOBHEBBIX
mporecca [ToaroroBka 10KIa10B K 3aja4 U 3aJJaHui
yIpaBICHUS CEMHHAPCKHUM 3aHITHIM TecTbl IO TeMam
BrinosiHeHUE MTPAKTUYECKUX Koncnekr
3a/1a4 ¥ 3aJaHui
TectupoBanue o TeMam
Hanucanue koHcnekra
YK-1: Pazgen (Mmonyne) 5. | Jlekuus-Buzyanu3anus Ompoc
NYK-1.3 PykoBoncTeo Nzyuenue yueOHOI becena
NYK-1.4 OpraHM3alMii  Kak | JUTepaTypbl 1o TeMam moayis | Jloknazg
OIIK-8. COIIMAJIbHOM Bompocs! g5 onpoca u Komruiekt
NOIIK-8.1 CUCTEMOM CaMOIIPOBEPKH Pa3HOYPOBHEBBIX
[ToaroroBka qOKIaI0B K 3a/a4 U 3aJlaHui
CEMUHAPCKUM 3aHSATUSIM TecTsl MO TEMaM
BrinonHenne npakTUYecKux Koncnekr
3a/1a4 ¥ 33JIaHAN
TecTupoBaHue no TeMam
[1K-3 Paznen (Mmogyns) 6. | Jlekuus-Busyanusanus Omnpoc
NIIK-3.1 D¢ dexkTuBHOCTH Nzyuenue yueOHOMN becena
MEHE[KMEHTA. JUTEpaTypsl 1o TeMaMm Moayns | Jloknan
Bomnpocs! a1t onpoca u TecTsl MO TEMaM
CaMOIIPOBEPKHU Koncnekr
[ToaroroBka 10KIaa0B K
CEMUHAPCKUM 3aHSATUSIM
TecTupoBaHue no TeMam
VYK-1: IToaroroBka Kk | CaMomoaroToBka, B ToM 4mciie | baHk TecTOBEIX
NYK-1.1-1.4 IIPOMEXYTOUYHON MIPOXOKJEHHUE TECTa 3aJlaHui
OIIK-2: aTTeCTaluu CaMOIIPOBEPKHU Bomnpocs! k 3auety
NOIIK-2.1
OIIK-8:
NOIIK-8.1
[K-3:
NITK-3.1

OI_ICHI/IBE[HI/IC PE3yJIbTAaTOB O6y‘~ICHI/I$I Mo AUCHUINIMHE OCYHICCTBIIACTCA B COOTBETCTBUU C

[TonoxeHneM o TeKyIIeM KOHTPOJIE U MPOMEXYTOUHOM aTTecTalluy 00y4YaronIXcs.

Yyer W oOleHKa 3HAHWM, YMEHMH M YpOBHS C(HOPMHUPOBAHHOCTH KOMIIETCHLUH Yy

06yanOIHHXC$I OCYIICCTBJIACTCA B ABA dTalla.
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Ha mnepBom »Tame mpoBOAWTCS TEKYLIM KOHTPOJIb YCIEBAEMOCTH IO IAMCLUIUIMHE,
NPECTaBISIOINN TPOBEPKY YCBOEHHUS y4eOHOro Marepuana, perysipHO OCYLIECTBISEMYIO Ha
NOPOTSDKEHUH CEeMeCTpa C IIeNbI0 IMOJIyYeHHMS NEepBUYHON HHPOPMALMU O XOAE YCBOCHUS
OTJEJIbHBIX 3JIEMEHTOB COJCPKAHUS AUCHUIUINHBI

Texymui KOHTPOJIb

OcBoenne auCHUIUIMHBI «MEHEIKMEHT» IOJpa3yMEeBaeT BBIIOJHEHHE CTYAECHTaMH
CJICAYIOUIMX YYEOHBIX MEPOIPUSATHIL:

- OTBETHI Ha BOIIPOCHI 110 TEMaM;

- IOATOTOBKA JIOKJIA/I0B;

- peleHue 3a1ay;

- TECTUPOBAHHUE;

- HallMCaHUE KOHCIEKTOB.

Jlomyck K 3a4eTy MOJYy4aloT CTYACHTHI, BBHIOJHHUBINKE y4yeOHbIe 3amaHus Ha 60% wu
IPOILEAIINX UTOrOBOE TeCTHpoBaHUe. MToroBoe tecTupoBaHue Mo AUCLUUILUIMHE MPOBOAMUTCS B
online-pexxume. HWrtoroBeiii Tect cocrour u3 30-T BOMPOCOB, (HOPMHUPYEMBIX METOIO0M
ciyyaiiHoro BbIOOpa (IO 5 BONPOCOB M3 KAXJIOr0 MOIYJs) U3 TecToBOM 0a3pl. Bpems
IIPOXOXKAEHUs TecTa orpaHuueHo — 60 MuH. MakcrManabHOE KOJIMYECTBO Oa/llIOB 3a YCIIEHIHOE
npoxoxaenue tecra — 30.

Kpurepuu o1ieHKH HTOTOBOIO TECTA!

Ouenka Bajusbl Kputepuu ouenku

3auTeHo 70 u 6omee TEOPETUYECKOE COJEp)KaHUE Kypca B II€JIOM OCBOEHO,
JIONYCKAIOTCs MpOoOeIbl, HE HOCSIIUE CYLIECTBEHHOTO
XapakTepa; He00X0IUMbIE KOMIIETEHIINH U MTPAKTHYECKHE
HaBBIKM pabOTBl C OCBOCHHBIM MaTe€pHajoM B OCHOBHOM
copMHpOBaHbI,  OONBIIMHCTBO  MPEIyCMOTPEHHBIX
nporpaMMoil 0O0ydeHusi yd4eOHBIX 3a/laHUil BBIIOJIHEHO,
HEKOTOpPbIE W3 BBIMOJHEHHBIX 33JaHUN BBITIOJIHEHBI C
OIMOKAMHU; HWTOTOBBIM TECT BBINOJHEH C OLEHKOU
«yIOBJIETBOPUTEIILHO» U BBIIIIE.

He 3aureno 69 u MmeHee TEOPETUYECKOE  COIEpXKAHME Kypca HE  OCBOECHO,
HCO6XOI[I/IMI>IC KOMIICTCHIMU W MPAKTUYCCKHE HABBIKU
paboTbl He CQOPMHUPOBAHBI, BBIOJHEHHbIE Y4YeOHbIE
3a/laHusl cojJiepKaT TpyOble OMMOKHM; HTOTOBBIM TecT
BBITNIOJIHEH C OLICHKOM «HEYJJOBJIETBOPUTEIBHOY.

Ecnu npegycMoTpeHHBIE TIporpamMMoil 00y4ueHus ydeOHbIe 3a/JaHusl BBIOJTHEHBI MEHEe
yem Ha 60%, 11 clauu 3ayeTa CTYJICHTY IPeIaraeTcsi BBINOIHUTD JONOJHUTEIbHBIC 3a1aHUS.

Ha BTrOpoM »Tame mnpoBOAMTCS TMPOMEXKYTOUHAS AaTTeCTAlMs IO WTOTraM OCBOCHMS
qucUInHbL. [IpoMexyTodHas aTTecTanus Mo JUCIUILUINHE IPOBOAUTCS B (hopMe 3aueTa

JucuuniauHa cYUTaeTCsl YCBOCHHOM B CITydae TOJYYECHHS MOJIOKHUTEIBHOTO pe3yibTaTa B
X0J1€ MPOMEKYTOUHOU aTTEeCTALlH.

I[lo wrToram OCBOCHHS JUCIUIUIMHBI yCIIEBAEMOCTh CTYACHTOB  OIPEACISICTCS
CJEIYIOIIMMHU OLEHKAMHU: «3aUTEHOY, «HE 3aUTECHO.

«3auTeHO» — TEOPETHYECKOE COJIEp)KaHHE Kypca B I€JIOM OCBOEHO, JIONMYCKAIOTCS
npoOesbl, HE HOCAIMNAE CYIIECTBEHHOTO XapakTepa; HEoOXOIUMbIE KOMIIETEHIIMH |
MPAKTHYECKHE HABBIKM pPabdOThI C OCBOCHHBIM MaTepuajoM B OCHOBHOM C(HOpPMHPOBAHHI,
OOJBIITMHCTBO TPEAYCMOTPEHHBIX MPOrpaMMoi OOydeHHsS YYeOHBIX 3aJaHUil BBINOJTHEHO,
HEKOTOPBIC M3 BBITTOJHEHHBIX 33JJaHUI BBITIOTHEHBI C OIMIMOKAMM; UTOTOBBIM TECT BBHITIOJHEH C
OIICHKOM «YyIOBJIETBOPUTEIbHO» ¥ Bbime. CTyIeHT Wu3JaraerT Marepuanl B JIOTHYECKOU
MOCJIEe/I0BAaTENIbHOCTH, UCIIOJIB3YsI TPUHATYIO TEPMUHOJIOTHIO; CBA3BIBAET U3yUEHHBIN MaTepHall ¢
MPAKTUYECKON CUTYAIUEH.
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«He 3auTeHo» — TeopeTHYECKOe CONEpKaHWe Kypca HE OCBOCHO, HE0OXOIUMbIe
KOMITETEHIIMHN U MPAKTUYECKHUE HABBIKU pabOThl HE COPMUPOBAHBI, UTOTOBBIN TECT BBHIIIOJIHEH C
OIICHKOHN «HEYNOBICTBOPUTEIHHO». CTYIEHT HE CIOCOOCH BBITIOJHUTH 3aJaHHUE C OYCBUIHBIM
pelleHreM, He BJa/IeeT HaBbIKaMU BBITIOJHEHUS IPOBEPSEMBIX JIEHCTBUIl; UMEET CYIIECTBEHHBIC
npo0esbl B 3HAHMM OCHOBHOTO MaTepualia 1o JUCHUILIMHE, HE OB HEOOXOIMMON CUCTEMOM
3HAHUU; HE BBIIOJIHEHBI 3a/1aHUs TEKYILEr0 KOHTPOJIS.

4.2. TunoBble KOHTPOJIbHbIE 3aJaHUsl MM HHbIE MaTepHaJIbl, HeOOXOAMMbIE JIsi
OllCHUBAHUSA KOMIIETECHINI

IlepeyeHb OLIEHOYHBIX CPEICTB
1) BOIPOCHI IS OIPOCA U CAMOIIPOBEPKH 110 TEMaM;
2) TEeMBbI JOKIIAJIOB;
3) KOMILICKTHI pa3HOYPOBHEBBIX 3a/1a4 U 3a/IaHUM;
4) 3amaHus A5 KOHCIICKTUPOBAHUS;
5) 0OaHK TECTOBBIX 3aIaHHIA;
6) BOMPOCHI K 3a4ETY;
7) TpuUMepHbIE MPAKTUKO-OPHEHTHPOBAHHBIC 3aaHUS K 3a4ETYy.

®DoH/T OLICHOYHBIX CPEACTB pa3MelIeH B 3JIEKTPOHHON WH(OPMAIMOHHO-00pa30BaTEIHbHOM
cpene uncruryta (http://ais.pravinst.ru:180).

@®oH/I OLIEHOYHBIX CPEICTB TEKYIEro KOHTPOJIS
IIpuMep BONPOCOB /IS OIPOCA H CAMONPOBEPKH 10 TeMaM.

Pasznen (Moayanb)l. O61as Teopusi ynpabJieHUsI.
Tema 1.1 MeHea)KMEHT: CYIIIHOCTh U XapaKTePHbIE YePThI.
YueOHbIe BONPOCHI:
. CopepxaHue MOHATUIN «MEHEIKMEHT» U «YIPABICHUE.
. O01111e 3aKOHBI yIIpaBICHUS
. IIpuHIMIIBI MEHEPKMEHTA: O0IIKe U CIIeIHaIbHbIE.
. MeTonbl MEHEKMEHTA.
. DYHKIIMM MEHEIPKMEHTA.
Bomnpocsl 111 caMOnpoBepKHU:
. Packpolite CylIiHOCTb NOHATHH «MEHEDKMEHT» U «yIPABICHUE.
. B uem oTiinume ynpaBiieH4eCKOro Tpy/Ja OT APYTUX €ro BUJIOB?
. Ilepeuncnure 061IMe 3aKOHBI YIIPaBJIECHUS.
. ITosicHuTe 3aKOH cnenuanu3aluy yrpaBieHHs..
. Ha kakux o0mux npuHIunax 0a3upyercs MEHEKMEHT?
. Kakue npuHIune: MeHeIKMEHTa OTHOCATCS K CIIEUAIN3UPOBAHHBIM?
. UTo co0o¥i mpeCTaBIsAI0T SKOHOMUYECKHUE METOIbI MEHEeKMEHTA?
. Uto coboii mpecTaBIsIOT aIMUHUCTPATUBHBIE METOAbI MEHEKMEHTA?
9. Uto cob60i1 MpeACTaBIAI0T COLUAITBHO-TICUXOJIOTHYECKHUE METO Il MEHEKMEHTA?
10. Kakue ocHOBHbIE (PYHKIIMU BBIACTSIOT B MEHEIKMEHTE?
11. Yro coboii mpeacrapiseT GyHKIMS IUTAHUPOBAHUS?
12. YTo 3HAYUT «OPraHu30BaATh ACATEIbHOCTD NPEIANPUITUIN?
13. Yro coboii mpeacrapiseT GyHKIUS MOTUBALIUH?
14. Yto coboil npeacTapnsieT GyHKIUS KOHTPOJIS?

O~ wWwNPE

O3 NOUOT A~ WN P

Tema 1.2 Ilpupona ynpapJ/jieHUsI U HCTOPUYECKHE TEHACHIMU €ro Pa3BUTHS.
Y4eOHbIe BONIPOCHI:
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1. YcnoBus u ¢pakTopbl BOSHUKHOBEHHSI U PA3BUTHUSI MCHEDKMEHTA.
2. DTansl U WKOJbl B ICTOPUU MEHEIKMEHTA.
3. AMepUKaHCKUH, SIIOHCKUN, EBPONIEHCKUN U JIp. MEHEIKMEHT.
4. Pa3Butue ynpasieHusa B Poccuu.
Bonpocsl 11 caMOnpoOBepKH:
1. KakoBblI yciioBus U (akTOpbl BOSHUKHOBEHHS U Pa3BUTHUSI MEHEIXKMEHTA?
2. Ilepeuncnaute BaxkHEWIIWE TMOAXOAbl K BBUICJICHUIO HAyYHBIX HAMpPaBJICHUM, BHECIIMX
CYyILIECTBEHHBIN BKJIa/l B pa3BUTUE TEOPUU U IPAKTUKH YIIPABICHUS.
3. KakoBbI OCHOBHBIE IPUHIIUIIBI IIKOJIBI HAYYHOTO yrpaBieHus? Ha3oBuTe OCHOBOTIOIOKHUKOB
JAHHOU IIKOJIEL.
4. KakoBsl 3aciyru A.Qaifons U aJAMUHHACTPATUBHOM MIKOJBI yrnpasieHus? IIpumenums! nu
BBIBO/JIbI JAHHOM IIKOJIBI B COBPEMEHHOM MEHEJKMEHTE?
5. KakoBbl JOCTMKEHHSI MIKOJIBI YEJIOBEYECKHX OTHOIIEHWUW, a B TOCIEACTBUU, IIKOJIbI
MOBEIEHYECKUX HayK?
6. OxapakTepu3yiTe IPOLECCHBIN MOAXO0 K MEHEKMEHTY.
7. Yto cobol mpeacTaBiIseT CHCTEMHBIN MTOAXO0?
8. B ueM 0cOOEHHOCTh CUTYaIIMOHHOTO TToAXoAa?
9. KakoBbl 0COOEHHOCTH MEHE)KMEHTA Ha SIMOHCKUX ¥ aMEPUKAHCKUX MPEIIPUITUAX?
10.0xapakTepu3yiiTe BKJIaJl POCCUUCKUX YUCHBIX B Pa3BUTHE MEHEPKMEHTA.
11.Kakue 4epTbl XapaKTepHbI AJi1 POCCUICKON MOJIETIM MEHEPKMEHTA B HACTOsIIIEEe BpeMsi?

KpnTeme OICHKH 0TBETA HA BOIIPOCHI IO MOAYJISAM VISl TEKYIEro KOHTPOJISA:

«3a4TEHO0» — OTBET Ha BOINPOC MPEACTABIACT cOOON TOYHOE OMpesesieHne JaHHOTO acleKTa B
COOTBETCTBUU C Y4YEOHOH JUTEpaTypol, IOMOJHUTEIBHO CTYAEHT BBIPAXAIOT CBOIO TOYKY
3peHHUSl N0 OTHOLIEHHUIO K TOMY HWJIM WUHOMY IIOHATUIO WJIA SIBJICHUIO, NOAKPEIUIAs OTBET HA
BOTIPOC IPUMEPAaMH U3 OTEUECTBEHHOW W/WIN 3apy0eKHOM MPaKTHKH.

«HEe 32a4TEeHO0» — CTYJCHT 3aTPyIHAETCS 1aTh OTBET HA BOIIPOC.

le/lMepHaﬂ TEMATHKaA 1JId IOATIOTOBKHA JOKJA10B

PexomMeHaanum Mo HANMMCAHMIO TOKJIAA

CTyneHT MOXXeT B TEYeHHE Y4eOHOro ceMecTpa MOATrOTOBUTH AOKIaA. OleHuBaeTcs
JOKJIaJ MO TpeM KpUTepusM: HH(DOPMAaTHUBHOCTb, periaMeHT, ¢opma mnonauu. Ilox
MH(OPMATUBHOCTBHIO IMOHMUMAETCAd AaKTyaJbHOCTb U3JIOKEHHOW MH(pOpMAIKM, IpUBEIECHUE
IPHUMEPOB B MPUMEHEHUH JJAHHOM TE€MBbl Ha MPAKTUKE WM COBPEMEHHYIO MO3MIIMIO Ha JaHHYIO
temy. [lox permameHTOM MOApa3yMeBaeTCsl, YTO JJIUTENIBHOCTh JI0KJIa/Aa JOJKHA COCTAaBIATH 5
MuHyT. ©opma Nojadym — 3TO HACKOJIBKO HMHTEPECHO NOKJIAJUUK BBICTYIAET, NPaBUIBHOCTH
JIOKJIaJia, KpaCHOpEUYHe, yMEHHE OTBETUTh Ha JOMOJIHUTEIbHbBIE BOTIPOCHI.

IlepeyeHb TeM A0KJIA/10B:

IIpouecc ynpasieHus1, HayKa yIPaBICHUs U CUCTEMBI YIIPABIICHHUS.

BnnsHMe BHENIHEN 1 BHYTPEHHEN CpeAbl OPraHN3aluy Ha MPOLECC YIIPABICHUS
OcHoBHBIE (haKTOPHI ycrexa NPakTUYECKOH eI TeTbHOCTH MEHEIKMEHTE.
[Ipouiecc MpUHATHS U pealu3alyy YIPABICHYECKUX PEIIECHUN B MEHEKMEHTE.
OcHoBHbIe TIpoOIEeMbI MeHekKMeHTa B X X1 Beke.

Pa3BuTre ynpaBiieHUE€CKOW MBICIIH B IIOCHeqHEN YyeTBEpTH XX BEKA.

Bomnpocel npuMEHEHUS CHCTEMHOIO, CUTYAallMOHHOIO M OIEPATHBHOIO IIOAXOJAa B
MEHEKMEHTE.

XapakTepucTUKa OpraHu3aluy KaK CUCTEMBI.

VYuer BHEIIHEN U BHYTPEHHEN Cpelbl OPraHU3aliy B YIIPABJICHHH.

10. YmpaBneHue Mo 1eNsM: OCHOBHbIE YEPTHI 1 OCOOEHHOCTH.
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11. Crparernueckoe ympapieHHE KaK CPEACTBO OOECIEeUeHHs CTaOMJIBHOCTH OpTaHM3alliu B
YCJIOBHSIX HECTAOUIILHOM BHEITHEH CPEIbI.

12.  OcHOBHBbIE CTpaTEeTruy, MIPUMEHSEMbIC KPYITHBIMH KOMIIAHHUSIMH.

13. CootHoueHe CTpaTeruu U TAaKTUKU B MEHEIKMEHTE.

14. PacnpeneneHue NOJTHOMOYHI: EHTPATU3ALNS U ICLCHTPATU3ALMS YIIPABICHUSI.

15. Jlemokparu3auusi ynpaBieHHs U YIPaBIEHHUE C IOMOLIbIO KOMaH/1 U TPYIIL.

16. [lnanupoBaHue Kak BakHEHIas PyHKIIUS MEHEIKMEHTA.

17. OpraHuzalioHHbIE CTPYKTYpbl YIPaBJICHUS: HAIPaBJICHUs pa3BUTHS U OCHOBHbIE
IpO0OJIEMBI.

18. IIpoGiemHO-1enI€BOE YINpaBlIEeHUE W OPraHUYECKUE CTPYKTYpbl: OCHOBHBIE YEpThl U
OCOOEHHOCTH.

19. CymHocts, craguu u GopMbl YIPABICHUECKOTO KOHTPOJIS.

20. Crparernyeckoe yrpaBJiCHHE KaK CPEICTBO OOECIeUeHHs] CTAaOMIBHOCTH OpPraHHW3aIlui B
YCIIOBUSAX HECTAOUIIbHOM BHELIHEN Cpebl.

21.  OcHOBHBIE CTpATETUH, IPUMEHIEMbIC KPYITHBIMU KOMITAHUSIMH.

22. COOTHOILEHHUE CTPATETUU U TAKTUKU B MEHEIKMEHTE.

23. PacmpeneneHue MoJHOMOYMN: IEHTPATH3ANS U ICICHTPATU3AIMS YIIPABICHUSI.

24. Jlemokparu3auus yrnpaBJIeHHs U YIPaBICHHUE C TIOMOLIbIO KOMaH/1 U TPYIIL.

25.  DddexTUBHBIN KOHTPOIB: 3Tanbl, POPMBI, OCHOBHBIE TPEOOBAHHUS.

Kpurepun oueHKkHy 10Kj1a1a:

«3a4TeH0» — JOKJIaJ COACPKUT MPEACTABICHUE TOUYEK 3PEHUS PA3JIMYHBIX ABTOPOB, UX
aHAIN3 U H3JI0)KEHHE COOCTBEHHOTO MHEHHS WIM OIbITa IO JaHHBIM BOIpOCaM, MPUMEPHI;
IIOATOTOBJIEHBI BOIPOCH K ayJUTOPHUH, MO3BOJISAIOLUINE OLIEHUTh CTEIIEHb YCBOECHUS MaTepHalla;
BBIJICIICHBl OCHOBHBIC MBICIIM JOKJIa[a; TOJATOTOBJIEHA Tpe3eHTalus C HEeoOXOIUMOM
uHpopmaruen.

«He 3a4TeH0» — NOKJIAX HE COAEPKUT ONMCAHUSA TOUYEK 3PEHHUs Pa3IUYHbIX ABTOPOB; HE
IIOATOTOBJIEHBI BOIIPOCHI K ayAUTOPUU; T€MA JOKIJIala HE PACKPBITA.

IIpumep 3a1aHuil 1)1 KOHCIIEKTHUPOBAHUSA

3amanue 1. O3HakoMbBTECH CO CTaTbed «/[MHaMuKa TIpynnm B CHCTEME MEHEIKMEHTAY.
3aKOHCIIEKTUPYUTE OCHOBHBIE MOJIOKEHHS CTaThbU U OTBETHTE Ha CIIEAYIOLINE BOIIPOCHI:
1. [aiite onpeneneHue rpymibl.
2. Kakyro dacTh cBOero pabo4yero BpEMEHH TpPAaTUT MEHE[KEP Ha TPYIIOBBIE BUIBI
JESITEIIbHOCTH?
KakoBeI cTamuy pa3BUTHS TPYIIIIH?
OxapaxTepu3yiTe TUIbl (YOPMAIBHBIX TPYIII.
Kakue ¢axTopsl 0ka3bIBaoT BIUsSHUE HA 3 (HEKTUBHOCTH pabOThl (OpMaNbHOMN TPYIIIbBI?
Kakumu xapakrepuctukamu 0671a1at0T HepopManbHbIe IPYyTIIbI?
Kakne ncuxonornueckue BRITO/IBI JACT JIFOISIM BCTYIUIEHHE B HE(POPMAITBLHYIO TPYIIITY?
Kak  MOXHO ynpaBisaTh HeQOpMadbHOH TIpynmoi At 3¢P(PEeKTUBHON eATETLHOCTH
Opranu3anuu’?
Kpurepun oneHuBaHMs KOHCIIEKTA:

«3auTeH0» — KOHCIEKT COCTaBJI€H IO IUIaHy, TEKCT pabOThl JIOTUYECKU BBICTPOEH M
TOYHO M3JIOKEH, SICEH BECh XOJ paccyxkieHus. meroTcs oTBeTsl Ha BCE IIOCTaBICHHbBIE
BOIPOCHI, U OHMU H3JIO)KEHbI HAYYHBIM SI3BIKOM, C MPUMEHEHHEM TEPMHUHOJIOTUHU, TMPUHATON B
muciumuinHe. OTBET Ha KaKJbli BOIIPOC 3aKaHYMBAETCSA BBIBOJAOM, COKDAIIEHHS CIOB B TEKCTE
OTCYTCTBYIOT; KQue€CTBEHHOE BHEITHEE 0(hOpMIICHHE.

«He 3auyTeHo» — TeMa He pacKpbITa, HEYJOBIETBOPHUTEIbHOE BHEIIHEE O(OpMIICHHUE,
00beM MeHee 2 CTpaHHII.

PNk W
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3amanue

IIpuMep KOMIJIEKTOB Pa3HOYPOBHEBBIX 32124 U 3aJaHUHI

3anaum U 3aJaHus PeNPOAYKTUBHOIO YPOBHA
JlaliTe  CpaBHUTEIBHYIO  XapaKTEPUCTUKY  IMOHATHI

«TIpeIIpPUHUMATETBY, «OU3HECMEH.

3amanue
3aganue

2. CocraBbTe TaOJINILy XPOHOJIOTUU PA3BUTUSI MEHEIKMEHTA.
3. Haueprure oOpraHum3anmMOHHYIO CTPYKTYpPY VYIpaBJICHUS OpraHU3ALNH

(yueOnas rpynma, pupma, mex).

3amanue
3amanue
MEHEeKMEHTA.
3amanue
3amanue
3amanue
TPYIIIBL

3agauu M 3aJaHUSI PEKOHCTPYKTHBHOIO YPOBHS

«KMCHCIKEP»,

4.HauepTure CTPyKTYypHO-JIOTHYECKYIO CXEMY IIPOLIECCa MEHEIKMEHTA.
5.JlaliTe  CpaBHUTENIbHYI0  XapaKTEPUCTHKY  HAallMOHAJIbHBIX

MoJeen

6. Haueptute cxemy pa3paOOTKu U MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.
7. Haueptute cxemy MOJIEIH Mporiecca KOH(IUKTA.
8. JlaliTe CpaBHHUTEIBbHYIO XapaKTepUCTUKY (hopMmanbHOW M HedOpMaTbHOM

3amanue 1. 13 18 nelictBuii, 0003HAYECHHBIX B CIIMCKE, HAAO IOCIIEHOBATEIILHO COCTABHUTH
QITOPUTM PEUICHUS YNPABJICHYECKUX MPOoOJeM, JUIsi 4Yero HeoOXOIMMO IPOHYMEPOBATh
JICHCTBUS MOPSIKOBEIMU HOMEpaMH, HauuHasi ¢ 1 mo 18; BBIICIUTh CTaAMK IpoIiecca IPUHITHS
Y pean3aliii YIpaBJICHYSCKUX PEIICHUN.

Ne HaumenoBanue neiicTBuii (3TaroB) NpUHATHUS
Howmep
/1 YIIPaBJIEHYECKOTO peIlIeHUs
1 CtpykTypu3anus npobieMsbl
2 JlokyMeHTabHOE 0opMIIeHHE 3a1a4
3 OmnpeneneHne pa3pemmMOoCTH TPOOIIeMbI
4 Omnpenenenne OTKIOHEHHS (PAKTUYECKOTO COCTOSHUS
CHCTEMBI OT HKEJIAeMOTO
5 O1eHKa CTEeNeHU MOIHOTHI U JOCTOBEPHOCTH MH(POPMALIUHU O
npobieme
6 OdopmieHue pereHus
l Pa3zpaboTka BapHaHTOB peleHHsI MPoOIeMbl
8 Omnpenenenne CyecTBOBaHUS POOIEMBI
9 OrieHKa HOBU3HBI IPOOIEMBI
10 KOHTpOJIH BBITIOJTHEHUS pEIICHUS
11 Br10op pemienus
12 OneHka BapMaHTOB PEHICHUS
13 KoopauHaiyst 1elicTBUI NCTIOHUTENIEN pEICHHUs
14 [TocTaHOBKa 3a1a4 MCTIOJIHUTEISIM
15 Br100p KpHuTEpHs OLICHKH BapUAHTOB PELICHUS
16 YcTaHOBIIEHHE B3aUMOCBSI3U C IPYTUMHU NpodIeMaMu
17 dopmynupoBaHue NpoodIeMBbl
18 OmnpezneneHre NPUIHMHB BOSHUKHOBEHHS TPOOITIEMBI
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3amanne 2. VYKaxuTe, Kakod Crmoco0 TPUHATHS  YIPABICHUYECKOTO  PEIICHUS
(KOJUIEKTUBHBINA WM UHIUBUAYATBHBIN) IPEAMOYTUTEIHHEE B KAKOU CUTYAIIUU:

1. B ycnoBusix nedunuTa BpeMEHH,

2. uis n3beranusi CyObeKTUBH3MA;

3. muist O0JIbIIEeH IPOTYMaHHOCTH BO3MOYKHBIX TTOCIICICTBUN;

4. ipu HATMIUK KOH(MDIUKTHOW CUTYaIlUH;

5. Ipy HU3KOM KBaJTM(PHUKAIIMHA COTPYIHUKOB;

6. IUTSI CHUKSHHSI CONTPOTUBIICHUS HECOTIIACHBIX.

3ananue 3. [IpoaHanu3upoBaTh CUTyallly, BBIOPATh HA BaIll B3IJISL] ONTUMAIBLHBIA BapUaHT
YIPaBJIEHYECKOTO peIIeHUs (WM MPEUIOKUTh CBOI) U OOBSICHUTH CBOM BBIOOD.

Cumyayua 1. Mexny AByMs BallUMU TOJYUHEHHBIMH BO3HUK KOH(IUKT, KOTOPBIHA
MmermaeT uM padorath. Kaxxaplii 13 HUX B OTEIBHOCTH 00paIIacs K BaM ¢ MPOCcbOO, 4TOOBI BB
pa3o0patnch U MOAISPKAIN €r0 MO3HIIHIO.

A. 4 npomkeH mpecedb KOH(MIUKT Ha paboTe, a pa3pemuTh KOHQIMKTHHIE
B3aMMOOTHOIICHUSI — 3TO UX JIMYHOE JIEIIO.

B. Jlyume Bcero mompocuTh pa3zoOparbcsi B KOH(MIUKTE MpeACcTaBUTENeH OOIIEeCTBEHHBIX
OpraHu3aIuu.

C. IIpexne Bcero, JMYHO MOMBITAThCA Pa300paThCcsi B MOTUBAX KOH(DIUKTA U HAWTH
MpUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

D. BbISICHUTB, KTO U3 WICHOB KOJUIEKTUBA CIYKHUT aBTOPUTETOM I KOH(PIUKTYIOIHX,
U TIONBITAThCS Yepe3 Hero BO3ACHCTBOBATH HA ATHX JIIOJICH.

Curyaims 2. Bam mpepocTaBiieHa BO3MOXHOCTH BBIOpaTh cebe 3amectutens. Mmeercs
HECKOJIbKO KaHauAaTyp. Kax/iplif mpeTeH1eHT OTINYaeTCsl CIeIyIOIUMHI KaueCTBaMU.

A. TlepBblif cTpeMuTCSs, MPEKIE BCEro, K TOMY, YTOObl HajlaauTh 10OpOXKeIaTeabHbIE
TOBApHILECKUE OTHOIIEHUS B KOJUIEKTHUBE, cO37aTh Ha pabore armocdepy IOBEepUsS U
JIPY>KECKOTO PACIIOIOKEHUS, TPEOYUTACT N30erarb KOH(MIUKTOB, UTO HE BCEMH MOHUMAETCS
HPaBUIBHO.

B. Bropoii WacTo mpeamounMTaeT B MHTEpecax Jella MITH Ha O0OCTpEeHHE OTHOIICHUS
«HEeB3Mpasl Ha JMIa», OTINYACTCS IMOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a NMOPYYEHHOE
JEII0.

C. Tperuii npeanouuTaer paboTaTh CTPOTO MO MpaBUaM, BCETJa aKKypaTeH B CBOUX
JIOJDKHOCTHBIX 00s13aHHOCTAX, TpeOOBaTeIeH K NOJYNHEHHBIM.

D. UerBepThlil oT/IMYaeTCd HANOPUCTOCTBHIO, JIMYHOW 3aMHTEPECOBAHHOCTHIO B paboTe,
COCPEOTOUEH Ha JOCTH)KEHHM CBOEW IeJIM, BCETAa CTPEMHUTbCS JOBECTH JIENIO0 10 KOHIA, He
npujaer  OOJBIIOTO 3HAYEHHs BO3MOXKHBIM — OCJIOKHEHUSIM BO  B3aUMOOTHOILIEHHSX C
IIOJUYUHCHHBIMU.

Curyaimss 3. Bbl pykoBoAWTENb MPOM3BOJCTBEHHOIO KOJUIEKTHBA. B mepmoa HOYHOTro
JNeKYypCcTBa OJMH W3 BalmMX pabodyux B COCTOSHUM aJKOTOJILHOTO OIbSHEHUS HCIOPTHI
noporocTosiiiee o0opynoBaHue. Jpyroil, meitasch €ro OTPEMOHTHPOBaTh, MOJIYYHS TPaBMY.
BHHOBHHK 3BOHUT K BaM IO TesIe(hOHY U C TPEBOTON CHPAIINBALT, YTO K€ UM TeHeph JenaTh?

A. «JleiicTByiiTe cornacHo HHCTpYKUuH. [IpoutuTe ee, oHa y MEHs Ha CTOJIe, U ClIeNaiTe
BCE, YTO TpeOyeTcs».

B. «/lonoxure o cinydnBmemcs Baxtepy. CocTaBbTe€ akT Ha MOJOMKY 00OpYyIOBaHMS,
MOCTPaJaBIIUH MyCTh UAET K ASKYPHOH MeacecTpe. 3aBTpa pazdoepemesy.

C. «be3 mens Hudero He npeanpuanMaite. Ceiiuac s mpuexy U pazoepychy.

D. «B xakoM cocTossHuM noctpaaasunii? Ecian Heo6X0auMo, CPOUHO BBI30OBUTE Bpayay.

Curyarms 4. B camblii HanpspKeHHBIA EPUOJT 3aBEPILICHNS TPOU3BOICTBEHHOTO 3a/IaHHs B
Opuraze coBepilieH HeOIaroBUAHbIN MOCTYNOK, HapyIlleHa TPY0Basi AUCLMILINHA, B PE3yJIbTaTe
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4yero mpousBeqeH Opak. bpuramupy HemsBecTeH BUHOBHHUK, OJHAKO BBIIBUTH U HAKa3aTh €ro
Hano. Kak Obl BBI mOCTYNUIN Ha MecTe Opuraaupa?

A. Ocrapiro BbIsSICHeHHS ()aKTOB 10 STOMY WHITUICHTY JI0 OKOHYAHUS BBHITIOJTHECHUS
MIPOU3BOJICTBEHHOTO 33 JIaHUSI.

B. 3anono3peHHBIX B MOCTYIKE BBI30BY K ce0€, KPYTO MOTOBOPIO C KAXK/IBIM C Ia3y Ha
IJ1a3, MPeAIoKy Ha3BaTh BAHOBHOTO.

C. CooOury o ciryuuBIIeMCs: TEM U3 PabOYNX, KOTOPBIM HanOoJiee TOBEPSIO, MPEIIOKY
UM BBISICHUTH KOHKPETHBIX BUHOBHBIX U JIOJIOKHUTD.

D. TIlocie cMenbl mpoBeay coOpaHue OpHrajbl, MyoJIMYHO TOTPEOYIO BBISBICHUS
BUHOBHBIX U X HaKa3aHMUSI.

3amanue 4. PaccMoTpuTe CUTyalluM M CaMOCTOSITEIbHO NPUMUTE, MPABUIbHOE Ha Ball
B3I, pemieHue. [IpokoMMeHTHpyHTe IPUHATOE pelleHHeE.

Curyarst 1. B, Oyayun HayalbHUKOM OTHeNa cOBITA, CaMOCTOSTENbHO, 0e3 Beroma
Balllero0 PYKOBOAMTENST W Oe3 COBEIIaHUS C BAIIMMHU KOJUIETaMH, Jalld pacrnopspkeHue o0
OTrpy3Ke Ballell NPOAYKIMH COBEPIICHHO HOBOMY TIIOTPEOHMTENI0, TaK Kak BaMm Oblia
MpeUIo’KeHa BBITOJHAs eHa Ha Mpoayknuro. Ho Bam HOBBIA mapTHEp okazaics «pupMoii-
HEBUIMMKOI», ¥ Bbl HE MOJYYHIIM OIJIAThI 32 NPOAYKLHIO. Baml pykoBoauTens B rHEBE, TaK Kak
KOMIIaHUsl TIOHEecla OTrpoMHbIM ymiepO. B uem Bama ommubOka M Kak Bbl IOCTPOMTE CBOE
00BSICHEHUE C PYKOBOAHUTEIEM?

Cutyais 2. Bpl nmopyuyaere BaKHOE 3a/laHUE€ KOMIIETEHTHOMY, I10 BallleMy MHEHHIO,
coTpyaHuKy. Ho Bapyr y3Haere o 4enoBeke, KOTOpbIH 0ojee KOMIIETEHTEH B 3TOM BOIIPOCE U
MOJKET BBIMOJIHUTH JIaHHOE 33/1aHue HaMHOTro Jtydine. Kak Bbl mocTynure B JaHHON CUTyaluu?

Curyanus 3. Bam, Kkak pyKOBOAUTENIO, [IPEAIAra0T pelieHre BaXXHOU Mpo0sieMbl B Oosiee
KOPOTKHI CpOK, J]a ellle B pe3y/lbTaTe U IMOJIydeHHe NpUObUIM, HO cama pealn3alus JaHHOTO
pelieHus BecbMa puckoBanHa. Kak Bbl moctynure?

Curyauust 4. Bbl HEOXHIAaHHO Yy3HaeTe, 4YTO COTPYAHHUK, KoTopoMy Bbl mopyuniau
pa3paboTKy BaXXHOTO MPOEKTA, IO 3TOMY K€ BOIPOCY MapajuielbHO paboTaeT B Apyroi ¢gupme.
Kakoe pemenue Brl mpumere B JaHHOU cuTyaun?

3ananue 5. «Bbi0op npuopureray

IToctanoBka 3anmauu. TpeOyercs omnpeaenuTb HPUOPUTETHOCTh 3ajady, MOPSAOK HX
BBIMIOJTHEHUS W NPUHATH pElIeHUWEe MO0 JIEJETHUPOBAHMIO OTAENBHBIX 3aJad  JIPpyruMm
VCIIOJTHUTEIISIM.

Henb: mnpuoOpecTH MpakTUYECKHE HABBIKK OINpPENEICHUs] NPUOPUTETHOCTH 3ajad,
HAaMEYEHHBIX DPYKOBOJIUTENIEM K HCIOJHEHWIO, U IPHUHATUSA PEUICHUN 10 JEeJIETMPOBAaHUIO
ITOJTHOMOYHH.

Meroauyeckue yka3aHus

HpI/IHflTI/Ie peHICHI/ISI 10 HpI/IOpI/ITCTaM BBITIOJTHCHHUA HaAMCUCHHBIX MepOHpI/IﬂTI/II\/JI
obecreynBaer:

1. PaGoTy TOJIbKO HaJl ACHCTBUTEIILHO BaXKHBIMUA U HEOOXOIMMBIMHU 33 Ja4aMHU.

2.Pemienue 3a1a4 B COOTBETCTBUH € UX HEOTIOKHOCTBIO.

3. JlocTKEeHNE HAMIYUIIIMM OOpa30M MOCTABJICHHBIX IIEJICH B YCIOBUSIX CIOXHBIIUXCS
00CTOATENLCTB.

4. WckmoueHue 3a7a4d, KOTOPbIe MOT'YT OBITh BBIIIOJHEHBI IPYTUMHU UCTIOTHUTEISIMHU.

N Ilepedenp 3a1a4, HAMEYEHHBIX Kpurepuit Bo3moxHOCTB

n/ PYKOBOJIMTENIEM K HCIIOJHEHUIO CcpouHO | BaskHoC | ACTETHPOBAHMUS

I CTh Thb

1. |[lopaboTka MOKJIAIHON 3aMKMCKU MO Pe3yIbTaTam na na HET
M3YYEHHUs PhIHKA COBITA TOTOBOM MPOIYKIIMH
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2. |YyacTue B COBEIIaHUU I10 HKCIIEPTHOH OLICHKE na Ja HET
HOBOT'O IIPOEKTA

3. |Koncynpranus y ropucta na HET na

4. |TlocelieHne BBICTABOYHOIO LIEHTPA HET na HET

5. |PaboTa ¢ Tekvielt KoppecrnoHaeHINEH Ia HET na

6. |[ToaroroBka JOKYMEHTOB /IS CIaYU B apXHUB HET na na

7. |Ilepenaya TOKYMEHTOB B apXHB HET na na

8. |[IpoBenenue coBemanus Mo OpraHu3aluu HET | HeT na
peKIIaMHOM KaMIaHUuU

9. |[ToaroroBka K COBEUIAHUIO IO BOMPOCY YKPEIICHHS HET na HET
TPYIOBOH JUCHUILIHHBI

10 [TToremM COTDVIIHWKOB IO JIMYHBIM BOITDOCAM na na HET

11 |MI3yuyeHre HOpMATUBHBIX TOKYMEHTOB HET na HET

12 | Bcrpeua ¢ npeacraBurensMu Gupmel «Hewlett na na HET
Packard»

13 |IloaroroBka mpoekTa Npukasa mo NpeMUPOBAHUIO HET na HET
COTPYIHUKOB

14 |CobGecenoBanue ¢ KaHIUIATOM HA BAKAHTHOE HET HET na
MECTO BEJIYIIero YdKOHOMHCTA

3agayu U 3a]aHUSI TBOPYECKOT0 YPOBHS

3amanue 1. Keiic «KOHTPOIb 32 IOTYNHEHHBIMU)

Tpu Henenu nazan Bl Hansum k. T. B kauecTBe IUPEKTOpA JOCYrOBOIO LIEHTPA KHUIIOTO
KOMIUIEKCa JJIs MOXWIBIX JroJeil. Bel ympasisiere atuM Komiuiekcom yxe 13 ner, Bamm
COTPYAHUKHM — HAaJeXHbIE JIOAM, Ul KOTOPhIX padoTa ¢ MOXHUIBIMH JIIOJBMHU SIBISETCS
IIPU3BaHUEM.

JIUpEeKTOp JOCYroBOro IIEHTpa OTBEYaeT 3a IPOBEICHUE BEYEPOB U  PA3IMYHBIX
MEPONpPUITHIA, OpraHU3alUIl0  3aHATUH  cHopToM  (a’poOMKOW W IUIaBaHHMEM), 3a
KOOPJIMHUPOBAHHUE JESITENbHOCTH JOOPOBOJBIEB M3 MECTHBIX IIKOJI, LEPKBEH M Jpyrux
OOLIECTBEHHBIX OpraHu3alui.

[IpexHuii tupekTop Bcerjaa ciaeaus 3a TeM, YTOObl OTMETUTh JEHb POXKAECHHUS KaXI0To
JKUJIBLA JI0OMa, HE MPOMYCKaJl HU OJHOIO Ipa3/HHKAa, B TOM YHCIE U KPYIHBIX PEIUTHO3HBIX,
takux kak [lacxa, Macnenuna, Tpouna, Poxnectso XpucroBo u ap. Bece nuio ¢ TOYHOCTBIO
4acOBOI'0 MEXaHMW3Ma, U BaM HHMKOI/Ja He NMPUXOINUIIOCh BMEIIMBATHCS, 3a UCKIKOYEHUEM TOTO
ciayyas, KOrja IPUIUIOCH CKa3aTh «HET» CTPOUTENBCTBY Kapycelu I BHYKOB >KWIBLIOB B
AMOHCKOM cajy, KOTOpbIM Brl odueHb ropamnuce. Bam kaxercs, yto [[x. T. mpekpacHo J1aguT ¢
KHUJIBIIAMH; BO BpeMsi coOeceoBaHMs MpPU MpHUeMe Ha padoTy OrpPOMHYIO POJIb CBHITPAIH €ro
IpyXKento0ue U OTKPHITOCTh. BBl HEOTHOKPATHO BUJENHN, KaK PaIOCTHO OH OOJITAET C KHUJIbLIaMU
(KOTOpPBIM OH, HECOMHEHHO, HpPAaBUTCS) y 6acceiiHa Wiy B TOCTUHOM.

B mepByro Henenmto, Korja mojioBUHa *KuibloB He no3apaBuia K. u B. J[pankoBbsix ¢ 60-
JeTHE! ToJOBIIMHOM cBagbObl M3-3a Toro, yto Jlx. T. 3a0bu1 Bo Bpemsi oOeqa HAlOMHUTH
’KIJIbLIaM O MPEJICTOSIIEM COOBITHH, BbI penmiim, yTo 3T0 — cily4aifHas OIJIOIIHOCTb U 4TO JIK.
T. CKOpO BOMZET B KOJIEIO.

Ha cnenyromeit nenene, xorma Jx.T. He Hamen 3amMeHy HHCTPYKTOpPY IO a’poOHKe,
KOTOpBII Tojan 3asBieHHe 00 yxozie 3a Tpu IHs, a muccuc b.Kupkuna pactsHyna rosiess,
JEMOHCTPUPYSI SKCIIPOMTOM «TPH MPUXJIIONA, 1BA MPUTOINa», Bl 3a0€CIOKOUITUCH.

Ha Tpetneil Henene, nocae Toro kak ¢unonor H.B. @enopos, npodeccop yHHBEpcHUTETA,
MO3BOHWJI U CHPOCHJI, COCTOUTCS JIU B 3TOM MECsIIe JIEKIIHs, KOTOPYIO OH JOJDKEH ObLI YHUTaTh
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3aBTpa, BBl MOTSHYIHCH 32 JEKApCTBOM M pENIMIM, YTO IOpa CEPbEe3HO IOTOBOPUTH C
JTUPEKTOPOM B ouce.

Bonpocs! 1u1st 00Cy:KIeHUst

ITpaBriIbHO JI pacnpeneaeHsl NOJHOMOYHS B IaHHOM OpraHu3anuu’?

Kak Brpl 10/mKHBI pearupoBaTh Ha CUTYalLUIO, KAaKUE MPEANPUHATE MEPHI?

[TpennoxuTe ynpaBieHYeCKOE PEILICHUE Il U3MEHEHUS CO3/1aBIIEICS CUTyalluy Ha
OCHOBE BBIIOJIHEHUS 3TAlOB IIPUHATHUS PEILICHUMN.

3aganue 2. IlpumuTe onTUMalIbHOE pENICHHWE MNPH YCIOBHH, 4YTO Bbl pyKOBOIMTEIND
CTaHIIMH TEXHUYECKOTO OOCITY)KHBaHHsI aBTOMOOUJICH

a) B cBiI3M ¢ COKpalieHHMEM MPOU3BOJCTBA HEOOXOIUMO BBICBOOOIUTH N-YHUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammioce Ka4ecTBO OKa3bIBAEMBIX YCIIYT.

B) Ha peiHKe yman cripoc Ha oka3pIBaeMble Baleil GUpMOid yCITyTH.

3ananue 3.

1. CdopmynupyiiTe yOpaBlIeHYECKOE pelIeHHe, TMo3Bojstoniee JPGPEKTUBHO PEIIUTh
BO3HUKILYIO Ipo0JieMy B BHJE YETKOTO IUIaHA JEHUCTBUM (MEpONpUSATHS, OTBETCTBEHHBIE,
CPOKH).

2. Pa3paborath 3Tansl peanu3anuy perieHus.

3.1 M3yuunTe CUTYaIUIO:

«PyKkoBOAMTENh ABTOTPAHCHOPTHOTO MPEINPUATHS TMONYyYHSI HH(POPMAIMIO O TOM, 4YTO
oOmiecTBeHHAs MPUPOAOOXPaHHAsl OpraHu3alus roToBUT oOpaienre B CMU, agMUHHCTpaIIIO
ropojla O HEYAOBJIETBOPUTEIbHBIX MOcHencTBUAX aestenpHoctd ATII B oTHOLIEHUM
OKpyXkaromier cpenpl. Takke OyaeT HAmpaBlIEHO XOJATaiCTBO B HKOJIOTMUYECKYIO CIIYXOy
ropoJia O BBIHECEHUHU peUIeHUs] U HakazaHuu npennpustusd. ltpaduble caHKIMKM B OTHOIIEHUN
OPEINPUATHIA UMEIOT 3HAYUTEIbHBIN 11 HUX pa3Mep, K TOMY K€ MOKET OBbITh MPUOCTAHOBJICHA
pabota ATII, yro upeBaTO PUHAHCOBBIMU MTOTEPSMHU.

Mupextop ATII He coriaceH ¢ Tem, Kak IPUPONO3AIIUTHAS OPraHU3ALNs MPEACTABIISAET
€ro MpeanpusITHe, OJHAKO OH HE BJIa/IEET CTONPOLIEHTHO CUTYalMeil B 3TOM BOIIPOCE, MOJIarasich
Ha KOMIIETEHTHOCTb U OTBETCTBEHHOCTb CBOUX CIIELIUATINCTOB.

3.2. CmojenupyiTe U NpoaHAIU3UPYHTE CUTYAIIMIO, BOHUKIITYIO HAa JAHHOM MPEINPUSTHH.

1)Pa3paboraiite miaH AEMCTBUH 10 U3yYEHUIO COCTOSIHUS SKOJIOTUYECKONH OOCTAaHOBKH U
COOJIIOIEHHST TIPUPOIOOXPAHHBIX MEp TPHU padOTEe MAHHOTO MPEANPHUATHS (KaKhue OOBEKTHI,
JIOKYMEHTBI, JOJDKHOCTHBIE JIMIa Oy IyT KOHTPOJIMPOBATHCS U € KAKOH LIeNbI0).

2)ChopmynupyiiTe ympaBiIeHUYECKOE pEIIeHHE, M03BoJisomee 3P(HEKTUBHO PEIInTh
BO3HUKIIIYIO MPOOJeMy B BHJE YETKOIO IIaHa JEHCTBHHA (MEpONpUATHS, OTBETCTBEHHBIE,
CPOKH).

3) Paszpaboraiite »Tambl peanu3allMM pPELICHUs, KOTOPOE MpEearoiaraeT JJ0BeACHUE
pelieHus 10 HCIOJIHUTENeH, HaJelleHne MWCIONHUTENeH pecypcaMu, JIelerupoBaHue
MOJJHOMOYMI M KOOpJAMHALIMIO JIEHCTBUI MCIIOJHUTENEH Ha BCEX Y4YacTKax peaau3aluu
peleHusl.

4)OnuimuTe KOHTPOJIb peajlu3alid U aHajdu3a pe3yJbTaTOB Pa3BUTUSl CHTyallUd IOCIE
YIPaBIEHYECKOTO BO3EHCTBUS O CIEYIOIIEMY aJITOPUTMY:

1. «Mopenp» cutyauuu. 2. [Inan neiictBuil. 3. YipasieHueckoe pemeHue. 4. Jramsl
peanu3anuy penieHus. S. MeponpusaTrst KOHTPOJISL.

Kpumepuu oyenusanusn:
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«3a4TeH0» — JIOTMYHO, JOKa3aTeJIbHO, AKTyaJbHO B COOTBETCTBUM C CUTYyallUEH
U3JI0KEHa CyTh BOINpPOCA, CBOOOJHOE BIAJECHUE TEMAaTHUYECKUM MaTepuajoM,  JieloBas
OPEANPUIMUYUBOCT; HECTAHAAPTHOCTh MBIIUICHUS; pa3paboTaH MPOEKT peau3aliyl 3aJaHus,
JIOKa3aH pe3ysbTaT BHEIPEHMSI IPOCKTHOIO PEILICHUS.

«He 3auTeH0» — nUMerOTCs MpoOJIeMbl C BIaJCHHEM MaTepuaia 1o TeMe, OTCYTCTBUE
KOMMYHHKaTUBHOM 0a3bl B pEIHIEHUM MpoOJeMbl; CTaHIApPTHOE MBbIIIJIEHHE; OoJIbIINe
3aTpyJIHEHUS B KpDUTUUECKON CUTYal1u.

TeMBI 1eJI0BBIX Urp

Bcerynuienue B 10KHOCTD

Mo3roBoi mrypMm — crnoco0 reHepaii HOBBIX HACH
Tekyuka B 1€ATETbHOCTH PYKOBOIUTEIS
DopMUpPOBaHHE KOJUICKTUBA

51 — pykoBonuTens

CokpalieHue KaJpos.

oukhwnE

[esoBas urpa 1. «BeryniieHue B 10JZKHOCTDY

Obocnosanue cumyauuu

[losiBeHre B TPYJOBOM KOJUIEKTHBE HOBOTO DPYKOBOJHTENS BCErla 3HAYUTEIHLHOE
COOBITHE KaK JUId HEro caMoro, Tak M Ui NOJYMHEHHBIX. Berymaromemy B TODKHOCTB, Jake
€CIIi OH HE Ha3HAYeH Ha JOJDKHOCTh, a M30paH KOJUIEKTHMBOM MM TPOMEN MO KOHKYpCY,
OPEJCTOUT eI 3aciayXHUTh WM 3aKpelNuTb CBOW aBTOPUTET U JOBEpHE KoOJUIeKTHBa. Emy
NpUIETCS aanTUPOBAThCS B CIIOKUBIIEMCS KOJUJICKTHBE, CHUCTEMa OTHOIICHUH, YCTaHOBKH W
CTWJIb paboThl KOTOporo yxe chopmupoBanuck. [lo3ToMy BO3MOMKHBI 3HAUUTENIbHBIE
OCJIOXKHEHUSI, TPOTUBOPEYHNs, KOH(DIUKTHI, MHOTJA 3aKaHUYMBAIOUIMECS OTTOPKEHHWEM HOBOTO
PYKOBOJIUTEIIS.

C HauOONBIIUMH CIOXKHOCTSMHU CTAJKHBAIOTCA TIPU STOM MOJIOJbIE, HAYMHAIOIINE
pykoBogutenu. OHM, Kak MpaBUJIO, €HI€ HE YMEIT paboTaTh C JIOABMH, IUIOXO YYBCTBYIOT
pasHUIly MeXIy JWYHBIMH KOHTAaKTaMH W JICJIOBBIM OONICHWEM, WHOT/A Tpemar
camot000BaHKUEM, aIMUHUCTPUPOBAHUEM, a TOTOMY TEPSIOT KOHTAKT C KOJUIEKTUBOM. [lpyras
KpPafHOCTh BBIPAXKAETCSl B CTPEMJICHMHM W30€XaTh AaKTHBHBIX JCWCTBUI. A Beab IEpBOE
BIICUATJICHUE, CIIOKUBIIEECS O 4YEJIOBEKE, OKa3bIBaeTCs HambOosiee CUIBHBIM M COXpaHseTCs
JOCTAaTOYHO  Joiro. HoBoMy pyKoBOAMTENIO  CleIyeT TOMHHTh, YTO COCTaB W
MOCJIEI0BATEIbHOCTh €0 JeMCTBUM JOJDKHBI ONpENeNiThcss HE TOJNBKO pa3paboTaHHOW UM
cTpaTerueit paboThl KOJUIEKTUBA, HO U 0COOEHHOCTSIMHA MEKITMIHOCTHBIX OTHOIICHUH.

Lenu usyvenus cumyayuu

1. V3y4yeHnune npoueaypsl BXOXKIECHHS B JOTDKHOCTh PYKOBOIAHUTEIIS.

2. BpIgBIEHHE PA3IMYHBIX TOUYEK 3pEeHUs Ha MPOOIeMy BXOXKICHHUS B JTOIDKHOCTD.

3. OreHKa TOTOBHOCTH 3aHSTh TOJDKHOCTD PYKOBOIHTEIS.

4. TpeHUHT JeJI0BOro OOLIEHNS, BEICHUS TUCKYCCUH, TPUHATHUS PEIICHUS.

5. OOy4eHre MOJIETUPOBAHUIO TTPOIIECCA BXOKIACHHS B JOKHOCTD.

6. OTpaboTka THUMOBBIX HPOLEAYpP 3HAKOMCTBA PYKOBOJIUTENS C KOJJICKTHBOM,
pa3paboTka TuTaHa pabOTHl B TEPBBIE JHHW, TPUHATHS ¥ peaM3alldiil pENIeHUH B HOBBIX
YCIIOBHSIX.

IIpasuna paccmompenus cumyayuu

1. Curyauueit yrpapisieT MpernoaaBaTelb.

2. TlpomomKUTEeIbHOCT PAabOTHI — 2 Yaca.

3. TemaTnka i KaxI0M KOMaHIbI OINpPENENeTCs] B 3aBUCUMOCTH OT HPAaKTUYECKOM
3aWHTEPECOBAHHOCTH YUYACTHUKOB M PEKOMEHAINN PYKOBOIUTEIIS.
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4. Jloknaguuky (MPETeHAEHThl Ha JTOJDKHOCThH) JOJIKHBI HCIOJIb30BaTh HMHTEPECHBIE
¢dbopmbl BeicTyIUIeHHs (710 10 MUH.), MPUMEHSTHh HATJISAHBIC TOCOOMS,

5. PernaMeHT BBICTYIUIGHUH M TUCKyCCHUH (5—8 MHH.) JOJDKEH CTPOTrO COOJIIOIATHCA.
Ecnu matepuan HOBBIA, a Gopma ero mojayd OpUrMHAIbHA, MOXKHO IMPOJUIUTH BBICTYIUICHHUE.
Ecnu nokiag v BHICTYIUIEHHMS] HEUHTEPECHBI — IIPEPBATh UX.

6. YuyacTHuku pa3dbopa CHUTyallud IOJDKHBI CTAaBUTh BOINPOCHI JOKJIATYMKAM TaKUM
00pa3oM, YTOOBI KaJla aKTHBHAS JHCKYCCHSL.

7. DKcHepThl Jal0T TOYHbIE U OOBEKTUBHBIE OIICHKH JI0KJIA/I0B U IeATeIbHOCTH KOMaH/I.

8. Jlokiiaquuk, MOJYYMBIIUHN 3a CBOW JIOKJIAJ HAUOOJbINEE YUCIO OAJIOB, CTAHOBUTCS
MPETEHICHTOM HOMEp OJIUH.

9. Opranuzarop B X0/i¢ UTPHI MOXKET UCIOIB30BATH JOMOJHUTEIBHBIE POJIUA: ONIOHEHTA,
MHUIIIATOPa TUCKYCCHH, IKCIIEPTA.

Hopaook pazpabomku cumyayuu.

[Ipu mnpoBegenuu paboOThl B KayecTBe MCXOAHONM WHGOPMALMU HUCHOIB3YIOTCS:
XapaKTepUCTHKa (onucaHue MpoOJIeMHON CUTYallUH U 3a/1aHUsl YYaCTHUKAM.

Urpa BKItOYAET MATH STAIOB.

Oman 1. [locmanoska 3adayu. IlpenogaBarens 000CHOBBIBAET aKTYalIlbHOCTh CUTYAallHH,
pa3bACHSET JIK, pacrpeneiseT poiau. s 3Toro U3 rpymnmsl BHIOUPAIOT TPEX JHAEPOB, KaXKIbIN
13 KOTOPBIX MOJyYaeT MHIMBUAYATbHOE 3aaHne, JOPMHUPYET 110 CBOEMY YCMOTPEHHIO PabOUyIO
rpynmy, BeIOMpas U3 4Kciia y4acTHUKOB uel. [lepBas rpymnmna moyydaer 3a/laHue MOATOTOBUTHCS
K TPEJICTaBICHUIO B HOBOM KOJIJIGKTHBE, BTOpasi -pa3paboTarh IjiaH paboThl Ha MEPBBIA JCHb,
TPEThsl — BBIPAOOTATh pEIICHUE MPEAJIaraéMbIX CUTYaIUil (CM. HIDKE, a Jene «XapaKTepucTuKa
npoOsieMHON cuTyauun», 3aganus Ne 1, 2, 3 coorBeTcTBEHHO). OCTalbHbIE YYaCTHUKU AEIATCS
HAa TPHU TPYIIbI SKCIEPTOB, OAHA M3 KOTOPHIX OyAeT OLEHWBATH MPEACTABICHHE B HOBOM
KOJUIEKTHUBE, BTOpasi — IUIaH pabOThbl, TPEThsl — IPUHATHIE PEIICHUS. DKCHEPThl MOIYy4aroT
KOIMUU 3aJlaHuil U HEOOXOAUMYI0 MH(OPMALIMIO O COCTOSHUH JeNl B TPYAOBOM KOJUIEKTHBE Ha
MOMEHT BCTYIUJIEHUS B JJOJUKHOCTh HOBOT'O pyKoBoauTelsd, [IpoaomkuTenbHOCTh IEpBOTo Tana
10—15 muH.

Oman Il. Pazpabomxa npoepammul Oeticmseuii. I'pymnmbl TOTOBATCS K UTPE: 00yMBIBAIOT
3aJjaHie, COCTAaBJIAIOT IUIAH €ro peajln3alud, OTpabaThIBalOT OCHOBHBIE ATallbl M T.IL.
[IponomxurenbHOCTh 25—30 MUH.

Oman Ill. Boicmynnenusa audepog komano. 3a CTON cafsaTcs TPU Y4aCTHUKA CO CBOMMHU
noMourHukamMu Jluaep nepBoil rpynnsl NPOM3HOCUT BCTYMUTENbHYIO peUb Mepes KOIEKTHBOM,
pOJIb KOTOPOTO MIPaOT CIIyIlaTeNld y4yeOHOM Tpymmbl, OTBEYAaeT Ha BOIMPOCHL. 3aTeM BTOPOU
YYaCTHUK UIPhl 3HAKOMUT TpYNIy C pa3 TallHbIM IUIaHOM paOoThl Ha MEPBBIA JIEHb,
apryMeHTHpys 1IeJ1IecCO00pa3sHOCTh M IOCJIEJOBAaTENbHOCTh  3TamoB, TpeTwil y4yacTHUK
pPaccKa3bIBaeT, C KAKUMU CUTYAIUsIMU OH CTOJIKHYJICS B IEPBBIN A€Hb U KaKH€ MPUHSIT PEIICHUS.

B mpormecce pazbopa cuTyallud MOMOIUIHMKHM BBICTYNAIOUIMX MOTYT JOMOJHATH HX,
UCIPABIATh HEKOTOpBIE IMOJIOKEHMsI, OTBEYaTh Ha BONPOCHL, €CIHU 3aTPyJHSETCS cam
BeIcTynatouuii. [Iponomxurensuocts 30—35 MHH.

Oman 1IV. Juckyccus. YdactByeT Bes rpynna. [IpencrtaBurenn 35KCIEPTHBIX TPYMI AT
OLIEHKH M0 NATHOAIBHON CHCTeMEe KaXJIOMy YYaCTHUKY HWIPhl M €ro IOMOIIHHKAM,
apryMEeHTHPYs CBOU pellieHus. 3aTeM MPOBOAUTCS 001iee 00Ccyk1eHrne mpooieMbl BCTYIIJICHHS B
JOJDKHOCTh  HOBOTO  PYKOBOJAMTENS, BBICKA3bIBAIOTCSI W 3alMCHIBAIOTCA  IPEJIOKECHMSL.
[TponomxkurenbHOCTh 25—30 MUH.

Oman V. Iloosedenue umoeos pazbopa cumyayuu. IlpenonaBaTens OIEHUBAET paboTy
YYaCTHUKOB UTPbI 3KCIEPTHBIX TPYII, aHATU3UPYS XOJ PACCMOTPEHUS CUTYallUH, COJIep:KaHue
BBICKa3bIBAEMBIX MPEITIOKEHUH, TOBEICHNE U aKTUBHOCTD CIIyIlaTeNel, oOpaiiaeT BHUMaHUe Ha
MPaBWIbHbBIE PELIEHUS U TUIMHWYHBIE OMIMOKH, (GOPMUPYET OCHOBHBIE MPAKTUYECKHE BBIBOJBI C
Y4E€TOM  BO3MOXKHBIX  TNPEUIOKCHWH,  HalpaBJICHHbIX  HAa  YJIy4YIIEHHWE  PEIICHUS.
[TponomkurenbHOCTh 10—15 MuH.
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JenoBasi urpa 2. ""Mo3roBoii typm" - crnocod renepanu HOBbIX Uei

Henu u 3a0auu denosoii uzpvi

HenoBast urpa "Mo3roBoii mrypm" - MPOAyKTUBHBINA CHOCOO BBIABMKEHHUS HOBBIX HICH.
[Tomyac J0BOJBHO CIIOKHAsg TpoOiieMa, HE MOJJABIIASACA PEUICHUI0 TPaAUuLMOHHBIMU
croco0aMM, HEOKUJAHHO IoJlydaja OPUTHMHAIbHOE PEIIEHHWE METOJIOM "MO3roBOro mrypma'.
OTOT METOJl pa3BUBAET MBICIUTEIbHBIE IPOILECCHI, CHOCOOHOCTh aOCTparupoBaThCS OT
OOBEKTUBHBIX YCIOBUH M CYHIECTBYIOLIMX OTPaHUUYEHUI, YMEHHUE COCPENOTOUYMTHCS Ha KaKOM-
00 Y3KOM aKTyaJIbHOM 1EJIH | T.I.

Hlopaook npoeedenusn 0eno6oil uzpol

1. Ilocmanoska npobnemsi. (OOOCHOBaHWE 3aqauyd JUIsl TIOMCKA  PELICHHS.
Omnpenenenue yciaoBUi KOJUIEKTUBHOW pabOTHI, BhIaya CTYIEHTaM IpPaBUJ MOMCKA PELICHUS U
MOBEJICHUS B TIpoliecce "Mo3roBoii ataku'". @opMUpOBaHNE HECKOJIBKHUX pado4mMXx rpynm mo 3-5
YeJIOBEK M AKCIEPTHON IPyMIIbl, 00513aHHOCTHIO KOTOPOH OyayT pa3paboTKa KpUTEPUEB, OLIEHKA
1 oTOOp Hammyqmux uaeu. Bpems -10 muH.

2. Pasmunxka. YnpaxseHus: B ObICTPOM IIOUCKE OTBETOB Ha MOCTaBJICHHbBIE BOIPOCHI.
3amaya 3TOrOo 3Tama - HOMOYb CTYJIEHTAM MAaKCHUMalbHO OCBOOOIUTHCS OT BO3AEHUCTBUS
IICUXOJIOTMYECKUX OapbepoB (HEIOBKOCTH, CTECHUTEIBHOCTH, 3aMKHYTOCTH, CKOBAaHHOCTH U
T.11.). Bpems -15-20 muH.

3. "Moseosass amaka" nocmaenennot npobaemwvl. llpenBaputenbHo eme pas
YTOYHSIETCS 3a/laya, HAllOMUHAIOTCS MpaBuUiia MOBEJACHHUS B XojAe Urphl. ['eHepupoBanue uaeu
HAUYMHAETCSA [0 CUTHAJy IIPEenoJaBaTeisi OJHOBPEMEHHO BO BCEX CTYAEHUECKHUX padouux
rpynnax. K kaxmoil rpyrmme mpUKperiseTcss SKCIepT U3 Yucia CTYACHTOB, 3ajlada KOTOPOro
¢ukcupoBarh Ha Oymare BbiBUTaeMble uaen. Bpems -10-15 muH.

4, Oyenxa u noobop naunyuwiux uodeu. lloka sKCmepThl HA OCHOBE H30pPAHHBIX
KpUTEPHEB OTOMPAIOT HIeH, pabouune rpynisl oTabxaoT. Bpems -10-15 mun.

S. Coobwenue o pezyromamax "mozeoeoui amaxu". OOGCyXeHUE UTOTOB paldOTHI,
OlLICHKA HaWIydIlUX Hjei, ux obocHoBaHME M NyOiauuHas 3amuTa. [IpuHSITHE KOJIJIEKTUBHOTO
peLIEHus.

Cuenapuii 0enoeoit uzpul

- Bo Bpems WIrpbl HET HM HA4YaJbHUKOB, HU IOAYMHEHHBIX, HU HOBHYKOB, HHU
BETEPAHOB, €CTh BEAYIIUN M YYaCTHUKH;, HUKTO HE MOXKET NMPETEHJI0BAaTh Ha 0COOYIO pOJb MU
NPUBWIETHH; IPEUMYLIECTBA HE JJa€T JakKe aBTOPCTBO OJECTSIINX UAEH.

- VY4acTHUK WIpbl JOJDKEH CTPEMHUTBHCSA HE K JIEMOHCTpPALMM CBOUX IO3HAHUM U
KBaJIM(UKAIIMHY, @ K PELICHUIO BBIIBUHYTON IPOOJIEMBI.

- "Mo3roBoii mTypm" TpeOyeT MOJHOIO PACKPENOIIEHUsI MBICIH M CBOOOABI IS
BBICTYIIJICHUS; YeM HEOXKHIaHHEeH U HeoObIuHel niest, TeM 0oJbllle OCHOBAHUIN pacCUMTHIBATh HA
ee ycrex.

- Kak Obl (aHTacTMUHA M HEBEpOSTHA HU ObUIAa UJEs, BBIABHHYTas KeM-JIHOO U3
YYaCTHHUKOB UTPbI, OHA JOJKHA OBITh BCTpEUEHa ¢ 0100peHHEM.

- Kareropuuecku  3ampemnieHsl  B3aMMHBIE — KPUTHUYECKHWE  3aMEYaHHMs U
MIPOMEKYTOUHBIE OIIEHKHU - OHU MEILAIOT IOCTPOEHHUIO U ((OPMUPOBAHUIO HOBBIX UIEH.

- Crnenyer BO3IEpKHMBATbCS OT NEPELIENTBIBAHUN, INEPErAAbIBAHUN, KECTOB,
KOTOpPbIE MOTYT OBITh HEBEPHO MCTOJIKOBAHbI IPYTUMHU YYaCTHUKAMH UTPBI.

- "Mo3roBas aTaka" He TEPIUT MIa0JOHHOTO MBIIUICHHS; TIOJIHOE OCBOOOXKICHHE OT
IUIEHa CTEPEOTHUIIOB, CTAHJIAPTOB U TPAAMIIMNA - BaKHEHIIee YCIOBHE YCIENIHOIO TBOPUYECKOIO
MIOKCKA.

- Ecnu He xotute 06pedb NOUCK Ha Heyaaudy, u30eraite MpICIU, YTO 00CyX1aeMas
npo0sieMa MOKeT ObITh pelIeHa TOJbKO U3BECTHBIMH CIIOCO0aMHU.

- He nomyckaiite cyxnaenusi, OyaTo jaaHHas npoOiiemMa BOOOIIEe HE pa3peuinma.
TeopeTnuecky TakUX MOJIOKEHHUH B MPAKTUKE HE CYIIECTBYET.
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- [TompiTaiiTech ¢ caMoro Hadana yoeauTh ce0si, YTO TMOJOKUTEIBHOE pa3pelieHue
JTAaHHOM Mpo0JIeMBbl UMEET /JIs Bac Ype3BbIUAiHO Ba)KHOE 3HAUECHHUE.

— Uem Oosblile BBIABUHYTO IPEUIOKEHHUM, TeM OOJIblIE BEPOSTHOCTH IOSBICHUS
HOBOH U LICHHOU HJIEH.

- B  xome urpel JOMycKarOTCsT M INPHUBETCTBYIOTCA  JIONOJHEHUS U
YCOBEPLIEHCTBOBaHUS WUJAEH, NPEAJOKEHHbIX BaMM WIM APYrMMHM YYaCTHMKaMU "MO3TOBOM
aTaku".

- Pazpemaercs 3a71aBaTh BOIPOCH! KOJUJIEraM C LI€JbI0 YTOUHEHHUS U Pa3BUTHUS HX
uzieli; BONIPOC HE JJOJDKEH CO/EPKaTh B ceOe OLIEHKH WIIM BAIllero OTHOLIEHHUs K UJee.

- TmaTenbHO, HO KOPPEKTHO (HOPMYIHPYHTE CBOM MBICIH, HE OTOpYAWTECh, €CIU
BAC HE MOMMYT, CAENANTE NONBITKY €UIE Pa3 U3JI0KUTh UJEHO.

- He xmute omoOpeHMi MM OCYXACHUH Ballero MpeiokKeHUs €O CTOPOHbI
KOJIJIET, JIy4llle OAYyMaiTe, KaKk ero MOKHO YCOBEPILIEHCTBOBATb.

— He oOpamaiitech kK pyKOBOIUTENO "MO3rOBOWM aTaku'" 3a TOIACPKKON - JI0
OKOHYAHHUs UTPbl OH HE UMEET IpaBa Ha MyOIUYHYIO OLIEHKY.

- Ecnu npoGiema B 11€710M HE MOJIAETCs PELIEHUI0, TONPOOYyITe pacuJIeHUTh €€ Ha
COCTaBHBIE JIEMEHTHI M IOPa3MBICIUTE HAJl KaX/IbIM U3 HUX B OT/I€IbHOCTH.

- Hcnonb3yiiTe cnocod KOMOMHUPOBaHUS IPUEMOB, PELICHUH, IOJICUETOB, OLICHOK;
HOIBITAHTECh CTPYKTYPUPOBATH HEKOTOPYIO CUCTEMY M3 Ka3aloch Obl YYXKIBIX APYr JIpYyry
yacTen.

- OcwMmbIcuBasi BBIABUHYTYIO JUIs PELLICHUs TPO0JIeMy, MOXKHO HOIBITAThCS CEIaTh
BCE HA000OPOT; CTaBUTh 3ajjauy, OOpaTHYIO JaHHOW, U3MEHUThH MOCIIEA0BATEIbHOCTh ACHCTBUM,
OIIEPALMi, PACIIOJIOKEHUE ACTAICH T. 1.

- [ToripoOyiiTe i pewieHuss JaHHON NpoOIeMbl HUCHOJIb30BaTh M3BECTHBIE BaM
croco0bl M NpUEMBbl, NMPUMEHEHHE KOTOPbIX B JAPYIHMX CHUTyalUsX MAAeT IOJIOKUTEIbHbIC
pe3yNbTaThl.

- OreHka ¥ pelieHue NoCTaBIEHHON 3a/1aul He 0053aTeIbHO MOTYT ObITh HalIeHbI
TOJILKO B (pupMe, MOMbITAUTECh BCIOMHUTh MHTEPECHBIE HEOXKUJIaHHBIE Pa3pelIeHUs] CXOIHbBIX
poOJIeM B APYTHUX AEATEILHOCTH.

- He crecHsiitech mpou3BOJIBHO MEHSTh MapaMeTphbl B MOCTABICHHOW Mpobieme:
YMEHbIIaTh WM YBEJIUYMBATh CTOMMOCTb, CPOKH, pa3Mephl, pacctosiHus u T.A4. Ecnu unes
peleHus OyJeT HaiiieHa, ee MOXKHO 1opadoTaTh 10 YPOBHS YCTAHOBIIEHHBIX (PUPMOI TpaHuLL.

- B mponecce "Mo3roBoit araku" MeHblle oOpalaiiTe BHUMaHME Ha BO3MOXHBIE
MOCIIEACTBHSI, TyMaiiTe O TOM, HACKOJIBKO Ballle MPEIJI0KEHUE MOXKET ObITh CYILIECTBEHHBIM IS
(bupMBI, B KOTOPOI1 BBI paboTaere.

- [ToMHMTE: ONTUMU3M U YBEPEHHOCTh YIECATEPSIIOT YMCTBEHHYIO U IICUXHUYECKYIO
HHEPrHI0 YeJoBeKa

- 3a mATh MUHYT J0 HAa4ajla UTPbI MONBITANTECh OTBETUTH HA CIIEIYIOIINE BOIIPOCHI:

. 3acimyKMBaeT JaHHas MpoOieMa MOETO BHUMAHHS?
. YTO JaeT €€ pereHue?

. KOMY M JJIs1 YETO 3TO HYKHO?

. YTO MPOU30MAET, €CITU HUUETO HE MEHSTH?

® YTO CIIYUYHTCHA, €CJIU S HC BBIABUHY HU 0}1HOI71 I/I)IeI/I?

Ilpumepnvie cumyayuu 0na npogedenusn ""moz206020 wmypma'

3amanne 1. Ilpemnoxkure HECKOJIBKO HACH, KOTOpPbIE BBl pealin3yeTe, €CIM Bac Ha3Haydar
JTUPEKTOPOM CITYKObl SKOHOMHYECKOH Oe3zomacHOCTH (UPMBI (Ha4albHUKOM (UHAHCOBO-
SKOHOMMYECKOH CITYKOBI).

3aganue 2. JleHCTBUTENBHO JIM MYXYMHBI CIOCOOHEE JKEHIIMH B  YIPaBICHYECKOH
NesITeTbHOCTH? HET, OOBSICHUTE, IToYeMy BO3HHUKIO Takoe MHeHue. ([IpuBeaure makcumym
PUMEPOB.)
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3aganue 3. Ecnu HapymuTenb TEXHOIOTHYECKOM MUCHUIUIMHBI (UPMBI 10 TPOHU3BOJCTBY
MPOAYKIMH, MOBEACHUE KOTOPOTO OCYKIAETCSl B TPYIOBOM KOJUIEKTHBE, MOIHSUICA OBl U
JIEMOHCTPATUBHO BBILIEI U3 MOMELICHHUS TO KaKue JICHCTBUS Bbl MPEANPHHSIN ObI 1 K YeMy
ObI OHU TIPUBEITH?

3ananue 4. Kakue uaen Bbl MpeIoKUiIN Obl Ui TOTO, YTOOBI COKPATUTH YUCIO OpakOBaHHOMN
MIPOIYKIIMH BBIITYCKaeMoOu pupmoii?

3ananue 5. Kakoe nprMeHeHuEe MOXHO HaWTH JUIsl JKEHCKOM myzapeHuusl? (laiite Makcumym
uei.) Bpems Ha BBIMOJTHEHNE KaKIOTO 3aJIaHUs - 5 MUH.

Kpurepun onenuBanus:

«3auTeHO» — JIOTUYHO, JOKa3aTelIbHO, AaKTyaJlbHO B COOTBETCTBHHM C CHUTyalueu
U3JI0KEHa CYTh BOINpPOCA, CBOOOJHOE BIAJCHUE TEMAaTHUYECKUM MaTepuajoM,  JIeIoBast
NPEeIPUUMUYNBOCTh; HECTAHAAPTHOCTh MBINUICHUS; pa3paboTaH MPOEKT pealu3alud Kelca,
paccuuTaH pe3ylnbTaT BHEAPEHUS IPOEKTHOIO PELLIEHUS.

«He 3auTeHo» — UMEIOTCS MPOOJIEMbl C BJIAJIECHUEM MaTepuajia Mo TeMme, OTCYTCTBUE
KOMMYHHKAaTHBHOH 0a3bl B PpEHICHWH MpOOJEMBbl; CTaHIAPTHOE MBIIIICHHE; OOJbIINe
3aTpyJHEHHS B KPUTUYECKOM CUTYAIIUU.

TeMBbI JMCKYyCCUU

1. CranoBieHue U pa3BUTHE TEOPUU MEHEDKMEHTa: Kiaccupukauus (THIIOIOTHUSA)
yIpaBieHUS.

2.  XapakTepUCTHKa MEHEI)KMEHTa Kak Ipoliecca, KaKk UCKyCCTBa YIpPaBJICHMs, KaK armnapaTa

YIIPABJICHUS, KAK KaTETOPUU JIFOCH.

Tumnsl ¥ BUABI MEHEIKMEHTA, YPOBHS YIPABICHUS B OpraHU3aIUH.

OpranuzanvoHHbIEe CTPYKTYPBI YIPABIEHUS: UX JOCTOMHCTBA U HEJOCTATKH.

DYHKIUT U IPUHIMIBI YIPABICHUSA

[konb!l ynpasieHus: aqgMuHUcTpaTtuBHas wmkona (A.QPaitons, JI.I'bronuk, JI.YpBuk, K.

MyHnu, I".OmMepcon)

[komns! HayyHoro ynpasneHusi(®, Teinop, ['unbeptsel, I'.I'art, I'.®opx)

8. Illkona uenoBeueckux oTHomeHui (D.Mboito, I.Mrioncrepbepr, M.Domrer, A.Macnoy,
H.Max-I'perop).

9. KonuuecTBeHHas MIKOJa MM HOBas IKojda Hayku ynpasieHus (P.Axkod, C.bup,
J.Oxman, A.OuTx0BeH, J.KBeiin)

10. CoBpeMeHHBIE NOIXOABI K MEHEIKMEHTY, KIIOUeBble MOJOXKeHUs: Teopust «7-C»
(T.ITutepc, P.Yorepman, P.[lackanp, D.ATOC), CHCTEMHBIM NOAXOJ K YIPaBJICHUIO
(I.Apykep, H.Bunep, K.lllennon, Y.bepnap), curyaunoHHbslii noaxoa (Teopus
aJanTanuy, Teopus INI00aJbHOW cTpaTeruu), mporeccHblil noaxos (A.daiions), Teopus
«uneanbHoi Oropokpatun» (M.BeGep), «ympaBnenuwe mo uensm» (I1.[Ipykep), Teopus
«Xu¥Y» (d.Mak-I'perop), reopust «Z» (Y.Oyun).

11. OpranuszaioHHble GOPMBI YIIPABICHUS: STAIBI CO3IAHUS MPEITPUATHS.

12. Knaccudukanus opraHu3ays 1 UX XapaKTepUCTHKH.

13. Buytpensss u BHeImHsAsA cpeaa opranuzanun (pupmer), SWOT — ananus.

14. Jlunelinas CTpyKTypa yIpaBJieHUs: HEJOCTATKU U JOCTOUHCTBA. [IpuMepsr.

15. ®yHKuMOHATBHASA CTPYKTYpPA yNpaBlIEHUs: HEJOCTATKH U JOCTOMHCTBA. [Ipumepsi.

16. JluneliHO-(yHKIMOHATBLHAS CTPYKTYpa yrpaBieHus, e€ ocooeHHocTH. [Ipumepsr.

17. JluBu3MOHaNbHAs CTPYKTypa YIPaBICHUS: HEJAOCTATKU U TOCTOMHCTBA. [IprMephl.

18. MartpuuHas CTpyKTypa yrpaBieHHs: €€ 0COOCHHOCTH.

19. CereBas cTpykTypa ynpaBieHHs: €€ 0COOEHHOCTH.

20. CrpaTerusi OeATENBHOCTH OpPTaHW3AIWHU: THIBI, BHUABI (CTpaTeTHs IUBEPCHUPUKAIIH,
COKpaIlleHUs, HeOONbIINX (UPM, OTHOCHTEIBHOTO IMPOAYKTa, WHTETPALMOHHOTO POCTa,
BO3MOXKHOCTEH 110 TOBapam/pbIHKaM).

21. TexHOIOTUU COBPEMEHHOI'O MEHE/PKMEHTA: METO/Ibl YIIPABICHHUS.
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22. Teopum w™oTuBauuu: cojaepxarenbubie (A.Macnoy, Mak-Knenann, &.Iepubepr) u
npoueccyanbubie (K.JIeBun, B.Bpym).

23. KouTpousb kak GyHKIHMS MEHEKMEHTA: Tallbl, BUJIbI KOHTPOJIS, TEXHOJIOTHSL.

24. HHdopManMOHHBIE CETU: MEPBUYHBIE - «3BE3/1a, «KPYI», «UINOPa», BTOPUYHBIE — TEHT»,
«TIAIaTKay, «I0MY.

25. Buuel 1enoBbIX COBELIAHUM, AITOPUTM €0 OPraHNU3alUU U IPOBEICHUS.

26. YmpaBieHUECKHE PELICHHS: BUABI PEIICHU, aJlTOPUTM MPOIECC MPUHSITHUS, TPEOOBAHUS K
BbIpAa0OTKE U XapaKTEPUCTUKU YIPABICHUECKUX PELICHUH.

27. ®opmanbHbIe U He(hOPMAIBHBIE TPYIIIBI, MEXaHU3M (DOPMUPOBAHUS U YIIPABICHHS.

28. Tunbel KOH(IMKTOB, METOJbl PEryJIMpOBaHUS KOH(MIMKTHOM CHUTyalluM, aHaliu3 U
yIpaBiieHUE KOH(QIUKTaMU.

29. VYmpaBlieHHE CTpECCaMH.

30. VYmpasieHue OpraHu3alMOHHON CTPYKTYPOIi.

31. VYmnpaBieHue OpraHu3aliOHHOW  KYJIbTYpod  (HUPMBL:  YPOBHH, XapaKTEpUCTUKH,
(dbopMHpOBaHUE ¥ METOIBI TIOAICPIKAHHSL.

32. Bnacth M JAMIEPCTBO B JEATEIBHOCTH MEHEKEPOB: MCTOYHMKM BIACTH, OCOOEHHOCTU
JHMIEPCTBA.

33. Teopuu nuaepckoro noBejeHus («peleTka MeHeKMeHTa» - Marpuua bieiika-MoyToHa,
4 cucremsl no Jlaiikepty, 3 cruns nuaepctBa no K.JIeBuny, «bapomerp ynpasieHus» -
A YepHsBcKuUl, 4 THUIIA JIMAEPCTBA COMIACHO KOHILIETIIIUM BO3HATPAXKICHUS U HaKa3aHUs).

34. VYmupasieHue U3MEHEHHUSIMU.

35. Meroapl HOMCKAa HOBBIX MIEH W pelIeHHi: MO3roBOM IITYPM, €ro pPa3HOBUIAHOCTH
(aHOHMMHBINA, TUNAKTUYECKUH, JECTPYKTUBHO-KOHCTPYKTHUBHBIM, KOH(EpEHIUS WICH,
merox 635, cuHekTHka, MeTof [enbdu, uneitnas nHKeHepus, TEXHUKA TPUITepHast, Ap.),
craguu, Mind-management, pa3paboTka HHTEIUICKT-KapT.

36. CamomenemxmeHT. [lnmanupoBanume  pabodero BpeMEHH  MEHe[Kepa.  AHauu3
UCTIOJIB30BaHUs pabovero BpeMeHH.

37. Meroabsl ynopsjioueHusl IJIaHOB pabodero BpeMeHM (MeToJ «AJIbIl» MO HPUHIUITY
[TaperTro, BbIOOp HPHOPUTETOB € momoulblo aHanu3 ABB, yckopeHHBIH aHamu3 1o
OpUHIUITY Di3eHxayspa).

38. Crparernyeckuii MCHEIDKMEHT

39. HHOBAaUMOHHLINA MEHEHKMEHT

40. MexayHapOHBI MCHEDKMEHT
Kpurtepun onenuBanus:

«3auTeHo» — JIOTUYHO, JIOKA3aTelbHO, aKTyaJbHO B COOTBETCTBHHM C CHTYyaluein
U3JI0XKEeHa CyTh BOINpOCa, CBOOOJHOE BIAJEHUWE TEMAaTHUYECKUM MaTepuajoM,  JieloBas
NPEINPUIMYUBOCTE; HECTAaHIAPTHOCTh MBIIIICHHS; Pa3pabdOTaH MPOEKT pealu3aluu Keiica,
paccuMTaH pe3yabTaT BHEAPEHUs IPOEKTHOTO PELICHHUS.

«He 3auTeHo» — UMErOTCs MPoOJIEeMbl C BIaJeHHEM MaTepuaia 1mo TeMe, OTCYTCTBUE
KOMMYHHKAaTUBHOH 0a3bl B pEIIEHWH MpoOJeMBbl; CTaHIApPTHOE MBIIIICHHE; OoJbIINe
3aTpyIHEHHS B KpUTHUECKOW CUTYAIIHH.

TecTbl 1O MOy AAIM

bank TecTOBBIX 3amaHMWii pa3MemieH B cHUCTeMe dyekTpoHHoro obydenuss AHO BO
«[ToBomxckuii mpaBocnaBHbIil HHCTUTYT». — URL:http://elearn.pravinst.ru:180/

KpI/ITCpI/II/I OLIEHKH TECTOBKIX 3aJJaHU

% Orenka
BBITIOJHEHUS
70-100 % 3a4TEHO
Menee 69 % He 3aureno
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DoHJ OLIEHOYHBIX cpeacre l'lpOMe)KyTO‘lH()ﬁ arrecranmuun

HtoroBeiii Tect coctouT w3 30-TH BOMPOCOB, (HOPMUPYEMBIX METOIOM CIY4aliHOTO
BBIOOpA U3 TeCTOBOM 0a3bl. Bpems mpoxokaeHus Tecta orpaHudeHo — 60 MUH.

IIpumepbl THIIOBBIX BONPOCOB 0aHKa TecTOBbIX 3ajanuil (bT3)
Moayas 1
Bonpocwt onsa nposepku ypoeusn ooyvennocmu 3HATD

1. YnpaBienue — 310:

a) BUJ ACATEIBHOCTH IO PYKOBOZCTBY JIFOJIbMH B PA3JIMYHBIX OPTaHU3AIMSIX;

0) mporiecc, B X0/1e KOTOPOro npodeccroHalibl CO3Jal0T OpraHu3auu, GOpPMYyIUPYIOT UX
eI ¥ METOJIbI JOCTHKEHHS ATHX LIEJICH, TNITAHUPYIOT, KOOPIUHHUPYIOT NEATEILHOCTh
OpraHH3aIy;

8) 6U0 OesamenbHOCmU NO OPeaHU3AYUU PAOOMbL TH0OO0U CUCTIEMbL.

2. «MeHeIKMEHT» B HIMPOKOM MOHUMAHHHU — ITO:
a) amo hopma obwecmeeHHOU NPAKMUKU 100ell, 00ecneyusarwas QYHKYUOHUPOSAHUE U
pazsumue npeOnpusmull, peaiuzayuro Cmoawux nepeo HUMuU yeeti,
0) Teopus U MPaKTHKA YIIPABJICHUS IPOU3BOJICTBOM H COBITOM, OPUEHTHPOBAHHBIEC HA
NOBBIIICHHE UX 3()PEKTUBHOCTU U YBEIHUEHUE TPUOBLIH;
B) BUJ JI€ATEIBHOCTH 110 OPraHU3alMy paboThl JTF0O0H CUCTEMBI.
3. lIIkoJi1a HAYYHOr'0 yIIPaBJICHUs OCHOBaHA HA padoTax:
a) A. daiions, JI. YpBuka, M. Bebepa u ap.;
0) @. Teiinopa, I'enpu I'anmma, @penxa u Jlunuan I'unbepm u op.;
B) P. Akodd, JI. bepranandwu, C. bup u ap.
4. IIpon3BoACTBEHHBII MpoLece ABJISAETCH 00bEKTOM U3YUeHHs IIKOJbI:
@) Hay4HOo20 YNpaenIeHus;
0) KJTaCCUYECKOM;
B) IICUXOJIOTUU M YEJIOBEYECKUX OTHOIICHHIA;
') HayKH YIpaBieHus (KOJIUYECTBEHHOM).
5. OTpuuaTeIbHbIMU XapaKTEPUCTUKAMHU OIOPOKPATHH ABJIAIOTCS:
a)  THOKOCTB;
0) uznuwHAA pecnamenmayus npoyeoyp 83auUMo0elcmaus 0moeabHblX NOOPA30eleHUll
opeaHuzayuul;
B) BBICOKAas CTETICHb TPY/Q;
r) 1oa00p KaJpoB IO JIEJTOBBIM KaueCTBaM.

Bonpocwl ona nposepku yposensa ooyuennocmu YMETH
1. Pacnosio:xkute (pyHKIIUM YIIPABJIEHUSI B COOTBETCTBHUH C JIOTHYECKUM MOPSTIKOM HX
OCYIIeCTBJICHHS OTHOCHTEIbHO OJJHOTO 00bEKTA.

a) KOHTPOJIb

0) TIaHUpOBaHKE

B) OpraHU3aIus

I') MOTUBAIIUS
2.PacnoJiokuTe YpOBHM YNPaBJIeHYECKOH HEPAPXUH B COOTBETCTBUH ¢ BO3PACTAHUEM
00BbeMOB IOJITHOMOYHIH.

a) TOII-MEHEKMEHT

0) UCTIOJTHUTETN
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B) PYKOBOJIUTENIH CPEIHETO 3BEHA
T') PYKOBOJHUTEIM HUKHETO 3BEHA
3.PacnoJioskuTe MOAX0bI K YIPABJIEHUIO M0 BpeMeHH UX BOSHUKHOBEHMUSI.
a) CUTYaIlMOHHBIN TTOIX 0T
0) MPOIIECCHBIN MOIXO]]
B) CHUCTEMHBIH MTOJIX0]]
I') IOAXO0J1 C TOYKHU 3PEHMSI HAYUHBIX LIKOJI

4.CooTHecHTE TAKTUKY NOBeJAeHUs B KOH()INKTHO! CUTYalliH U ee COJdep:KaHue
1.VkioHeHue

2.CriiaxxuBaHue

3.1Ilpunyxnenue

4.Komnpommucec.

A.OTCYTCTBI/IG JKCJIaHUS IPU3HABATh HAJIMYHC KOH(l)JII/IKTa

B.J'II/IKBI/II[aI_[I/ISI KOH(I)J'II/IKTa IIpH IIOMOIIHU BJIaCTHU

B.CTOpOHI)I NpCANPUHUMAIOT B3aUMHBIC YCTYIIKH IJId ITOUCKA 06H1€FO pemicHusd
r.CTpeMJ'IeHI/Ie HC 11o11agaTthb B KOH(i)J'II/IKTHBIe CUTyalluu.

5.CoryiacHO TeOpUM MeHeKMEHTA YCTAHOBUTE COOTBETCTBHE MeXKIy THIIAMH KOH(IMKTa
H MX XaPAKTEPUCTHKAMM ...

. KOHCTPYKTUBHBIN

. I€CTPYKTUBHBII

. MEXJINYHOCTHBIN

. MEJKIy JINYHOCTBIO U IPYIIION

. BHYTPUJIIMYHOCTHBIN

DN AW~

A.cocpesioTOUYeH Ha pa3pelieHN KOHQIUKTHONW CUTyalluu

b.cBs3aH ¢ oTcTanBaHMEM IPYNIOBBIX U JIMYHOCTHBIX (JOKHOCTHBIX) HHTEPECOB
B.cBsi3aH ¢ BHyTpeHHUMU NpoOIeMaMH IMYHOCTH

[".nMeeT TeHIEeHIUIO K PacIlIupPEeHHIO, IPUBOJIUT K J€CTaOMIN3aIMH JeSTEIbHOCTH
J1.BbIpaxkaeTcsi B CTOJIKHOBEHUH OTIENbHBIX JUYHOCTEH MM pabOTHUKOB

Bonpocel ona nposepku yposensa ooyuennocmu BIIA/JETH

1. Bam npeanaraercs BeIOpaTh ceOe 3amectutens. KanauaaTel OTIMYalOTCS APYT OT Apyra
CIIEYIOIIMMH OCOOEHHOCTSMU B3aUMOOTHOILIEHUI C BBILIECTOSALIMM HaudajdbHUKOM. Crenaiite
MIPAaBUIIBHBIN BHIOOD:

A. TlepBblii ObICTPO cOIIAIIAETCSI C MHEHUEM WJIM PacHopsHKEHUEM HaudajlbHUKA,
CTPEMHTCS YETKO, O€30MrOBOPOUHO U B YCTAHOBJIEHHBIE CPOKH BBITIOJHUTH BCE €0 33/1aHusl.

B.  Btopoii MoxeT ObICTPO coriaiaTbCsi ¢ MHEHHEM HadalbHHUKA, 3AMHTEPECOBAHHO
U OTBETCTBEHHO BBITNIOJHATH BCE €0 PACHOPSLKEHUS U 33JJaHus, HO TOJIBKO B TOM CIlydae, €ClIu
Ha4YaJIbHUK aBTOPUTETEH ISl HETO.

C. Tpernii obmagaer 6oraTsiM MPOQEeCCHOHATHHBIM OTBITOM M 3HAHUSMH, XOPOIIHA
CHEIHNAJIUCT, YMEIbII OpraHnu3aTop, Ho ObIBAET, HEYKUBUYMB, TPYJCH B KOHTAKTE.

D. UerBepThlil 0O4€Hb ONBITHBIA U TPAMOTHBIH CIIEUATKNCT, HO BCET/Ia CTPEMUTCS K
CaMOCTOSITETbHOCTH M HE3aBUCHUMOCTH B paboOTe, HE JIFOOUT, KOTJla €My MEIIALoT.

2. Bel — mHagampHuk 1exa. [lociie peopraHuzanmud BaM  CPOYHO HEOOXOIUMO
MEePEKOMILIEKTOBATh HECKOJIBKO OpHUrajJ COTJIacHO HOBOMY INTaTHOMY pachucaHuto. Caenaiite
MIPaBWIBbHBIN BBIOOP:
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A. Bo3sbmych 3a feno caM, u3ydy BCe CIIMCKH U JIUYHbIE Jiea pabOTHUKOB 1ieXa,
MPEIOKY MPOEKT Ha COOPAHUH KOJUICKTHBA.

B. Ilpeanoxy pemuts 3TOT BOIPOC OTAENY KaapoB. Benpb 310 nx padora.

C. Bo uzbexanne KOHGIMKTOB MPEI0XKY BBICKAa3aTh CBOU MOXKETAHHUS BCEM
3aMHTEPECOBAHHBIM JIUIAM, CO3/]JaM KOMHCCHIO 110 YKOMIUIEKTOBaHUIO Opura.

D. Cnauana onpenento, KTo OyJIeT BO3TJIaBISITh HOBble OpUrajbl M Y4acTKH, 3aTeM
MOpYy4y 3TUM JIFOSIM MOAATH CBOM MPEJIOKEHUS [0 COCTaBy Opuras.

@oH/1 OLIEHOYHBIX CPeACTB MPOMEKYTOYHOM aTTecTaluu
Bonpocs! k 3k3aMeny

[Tpupoza ynpaBieHUs! U HCTOPUUYECKUE TEHACHIINH Pa3BUTHSA

[TpaBoBOE perynupoBaHue ynpaBieHUECKON AEATEIbHOCTH OpraHU3allu

WHTerpupoBaHHbIE MPOLIECCH B MEHEKMEHTE

BHeHsis 1 BHYTpeHHsIS cpella OpraHu3anuu

JenerupoBanue u 3pPpeKTUBHOE pacrpeieieHue MOJIHOMOYHNN B MEHEIPKMEHTE

Tunbsl 1 OCHOBHBIE XapaKTEPUCTUKU OPraHU3aLMOHHBIX CTPYKTYp ympaBieHus. PakTopsl,

OTIpENIeNIAIONINE OPTraHU3aMOHHOE ITOCTPOCHHE

7. DddeKTUBHOCTh MEHEKMEHTA OpraHu3alui: KPUTEPUU U OLIeHKa

8. CopeprkaHue U 1eNIM OPraHU3AIMOHHOMN 1S TEITBHOCTH.

9. [IlonATue opraHu3allMOHHOHN CTPYKTYPBI (PUPMBI

10. CymHocTs 1 kiaccudukanus GyHKINNA MEHEIKMEHTA

11. ®yHKIUU MEHEHKMEHTa

12. IlnanupoBaHHE U MPOTHO3UPOBAHUE B CUCTEME MEHEIKMEHTA

13. IlnanupoBaHue Kak (QyHKLIUS MEHEIKMEHTA: LeNH, 3afauyd, NpuHUUIbL IlepcnekTuBHOE,
CPeIHECPOYHOE U TeKyIIee IUIaHupoBaHKe. Buapl miaHoB.

14. Opranuzanus kak GyHKIUS MEHEIKMEHTa

15. MoruBanus kak GyHKIHUS MeHeKMeHTa. OCHOBHBIE 33/1a4U U METOJIbI MOTHBAIIUU

16. MarepuanbHble 1 HEOKOHOMUYECKHE CIIOCOOBI MOTHBALIUH.

17. KoopauHaius 1 KOHTPOJIb B CHCTEME MEHEI)KMEHTA

18. CymnHocts KoHTpOIs. CTanuu, 00beKThl, GOPMBI M CPEJCTBA PeaTH3alMU KOHTPOIISA

19. CymHOCTb ¥ BUIBI YIIPABICHUECKUX PEIICHUN

20. IIpouecc NpUHATHS U pealu3aluy YIPaBICHUECKUX PeIICHUH

21. TlIpomecc IpUHATHS U peaTH3aluy YIPAaBICHUECKUX PEIICHUN.

22. Metoabl NIPUHATHS PELICHUIN

23. NndpopmManmoHHO — KOMMYHHKAIIMOHHOE 0OecrieueHme

24. VYnpapieHue KOHQIUKTaMU, U3MEHEHUSIMHU

25. PykoBOACTBO B CUCTEME MEHEKMEHTA

26. PykoBoauTenb, €ro pojib B OpraHU3allly, 3a/1a4H, eJH.

27. PykoBoacTBO m HaepcTBO. JIMIEPCTBO KaK BBICIINI CTHIIb PYKOBOJCTBA

28. CaMOMEHEeIKMEHT U (POPMHUPOBAHNE UMHUIKA PYKOBOAUTEIS

29. OCHOBHBIC CTHJIM PYKOBOJICTBA

30. Ponp kosulekTHBA B MEHEDKMEHTE. YIpaBlieHHEe (QOpMaIbHBIMH M He()OpMaIbHBIMU
TpyIIamMu.

31. Couuo — pakTopsl U ITUKA OPTaHU3ALIH

32. OcHOBBI YIpaBJICHHS IEPCOHATIOM

33. Oco0eHHOCTH MEHEIKMEHTa OTACIbHBIX chep AesITeTbHOCTH

34. Oco0eHHOCTH MEHEHKMEHTa OTACITBHBIX chep NesITeTbHOCTH

35. IIpuHUHUIIEI pabOTHI ¢ OOIIECTBEHHOCTHIO

36. KopmoparuBHasi opranu3anys ¥ KOPIOpaTUBHAs KyJIbTypa

37. CrpaTernueckuii MEHEIXKMEHT

ook wnE
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38. HHOBaIIMOHHBINA MEHEIHKMEHT
39. MexayHapoaHbI MEHEKMEHT
40. OpraHu3aius yrnpaBJIeHYECKOT0 TPy/Ia.

HpI/IMepHBIe MNPAKTUKO-OPUCHTUPOBAHHLIC 3a/IaHU K IK3AMCHY

1. BeiaenuTh OTIINYMS B OHATHSX «MEHEDKEPY, IPEAIIPUHUMATENDY, «OM3HECMEH».
2. HauepTuTe OpraHu3alioOHHYIO CTPYKTYpY YIIpaBJIeHUs opraHu3anuu (yueOHas rpymima,
dbupma, 11eX).
3. Haueptute CTpYKTYpHO-JIOTHYECKYIO CXEMY IpOIlecca MEHEIKMEHTA.
4. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY HALIMOHAIBHBIX MOJIETIEH MEHEKMEHTA.
5. Haueprtute cxeMy pa3paOOTKU U NPUHSTUS YIIPABIEHYECKOTO PEILICHHUS.
6. Haueptute cxemy Mozienu mporecca KOH(PIUKTA.
7. BplaenuTh OTJINYMS B XapaKTepUCTUKAX (popMaribHON U HePOPMaIbHON TPYIIIIbI.
8. Onpenenure, Kakoil cnoco® MPUHATHS YHPABICHYECKOIO PEHIeHUs (KOJUIEKTHBHBIN
VI MHIMBUAYAIbHBIN) IPEOYTHTEIbHEE B KAXKIOW CUTYaIHH:
a)B YCJIOBUAX Je(UIINTa BPEMEHH,
0)11s1 u30eraHusl CyObeKTUBU3MA;
B)U1s1 OOJIBIIEH MPOAYMaHHOCTH BO3MOXHBIX MTOCJIEICTBHIA;
I)IIPY HATUYUH KOH(QIMKTHOM CUTYaIUH.
9. Onpenenuth MPHOPUTETHOCTH 33124, HOPSIIOK MX BBITOJHEHUS U MIPUHSTH PELICHUE 110
JIeJIETHPOBAaHUI0 OTAEIbHBIX 3a/1a4 IPYTUM UCTIOTHUTEISIM.

N Ilepeuenp 3a1a4, HAMEYEHHBIX Kpurepuit Bo3moxHOCTB

n/ PYKOBOJAMTEINIEM K MCIOJHEHUIO CpOUHO | BakHOC | ACTIETHPOBAHHSA

I CTh Th

1. [lopaboTka MOKIaIHOM 3aMMCKHU MO Pe3yIbTaTaM na na
U3Y4YEHHUs PhIHKA COBITA TOTOBOM MPOJYKLIIMH

2. |YyacTue B COBEIL[aHUU I10 HKCIIEPTHOH OLIeHKE na na
HOBOT'O IIPOEKTA

3. |Koncynpramnus y ropucra Ja HET

4. |IloceuieHne BBICTABOYHOIO LIEHTPA HET na

5. |Pabora ¢ Tekviieil koppecnoHIeHIEN Ia HET

6. |{[TonroToBKa TOKYMEHTOB ISl ClIaYH B apXUB HET na

7. |Ilepenaya 1OKYMEHTOB B apXHB HET na

8. |IIpoBeneHue coBemanus Mo opraHu3aluu HET | HeT
pEeKJIIaMHON KaMIIaHUU

9. (IToaroTroBKa K COBEIIAHHIO IO BONIPOCY YKPETUICHUS HET na
TPYIOBON JUCLHUILIMHBI

10 [TTorem cOTDVIHWKOB O JUYHBIM BOMIDOCAM na na

11 |I3yuyeHre HOpMATUBHBIX TOKYMEHTOB HET na

12 |Bctpeua ¢ npeacraButessimu pupmbl «Hewlett na na
Packard»

13 (TToaroroBka mpoekTa MpHKas3a Mo NPeMUpPOBAHUIO HET na
COTPYIHUKOB

14 |CobecennoBanue ¢ KaHAUIaTOM Ha BAKaHTHOE HET | HeT
MECTO BeJIyIIero YdKOHOMHCTA
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5. METOJIMYECKUE VKA3ZAHUS JUTSI OBYYAIOIIMXCS 10 OCBOEHHIO
TIACLIATITMHBI

Moayab 1.00masi Teopusi ynpasJjieHust
Heas 1 3a1a4n U3ydeHust

Ileab» — BBIABUTH NPUYMHBI BO3HUKHOBEHHMS MEHEIDKMEHTA, I103HAKOMHUTBCS C
MHOTOTPAaHHOM CHUCTEMOM HSKOHOMHMYECKHMX 3aKOHOB, 3aKOHOMEPHOCTEW M IPUHLMIIOB
yIpaBJICHUS B YCIOBUSAX PHIHOYHBIX OTHOLICHH, chopMUpoBaTh 0OlIee HAyYHOE TOHUMaHHE O
BBIOOpE TEX WJIM MHBIX MPUHIIMIIOB U METOJAOB YIPABICHUS MPEANPHUATUEM, YMETh BBIIOIHATH
aHAIUTUYEeCKUE PalOThI, pa3BUBaTh HAOIIOJATENILHOCTh U MOHHMAaHUE COJEPXKaHUA Ipoliecca
yIpaBJICHHUS.

3agauu.

1. PaccmoTpeTh coiepskaHMEe OCHOBHBIX IMOHSATUNW MEHEIKMEHTa, UX CBSI3b C COBPEMEHHBIMHU
COIIMAIbHO-3KOHOMUYECKUMH OTHOIICHUSIMU;

2. V3yunuTh COLMAIBHO-3KOHOMUYECKYIO CYIIHOCTh MEHEKMEHTA, €ro MPUHIIMIBI, 3aKOHBI,
3a1a4u U QyHKIUY;

3. PaccmoTpeTh BONPOCH! BOBHUKHOBEHUSI MEHEKMEHTA, XPOHOJIOTHIO €TI0 Pa3BUTHS;
4.VI3yuuTh BKIIaJ 3apYOEKHBIX U OTEUECTBEHHBIX YYEHBIX U MPAKTHKOB B TEOPUIO MEHEIKMEHTA
U €€ pa3BUTHUE;

5. Ilpoananu3upoBaTh HAIMOHAIBHBIE OCOOEHHOCTH MEHEIKMEHTA.

H3y4uB JaHHBIA MOAYJIb, CTYJIEHT J0JIKEH:

MMETh MPEACTABICHHE O MECTE AUCHUIUVIMHBI «MEHEIKMEHT» B CHUCTEME IUCLHUILINH
poQeCCHOHAIBHON TTOATOTOBKH.

3Hamb: UICTOPUIO BOSHUKHOBEHUS! MEHEKMEHTA U €r0 CBA3b C TOCYJapCTBOM U TOBApPHO-
JIEHEKHBIMH ~ OTHOILICHUSIMU; COILMATBbHO-DPKOHOMUUYECKYIO CYITHOCTh MEHEIKMEHTA; €ro
MPUHLNIGI, (QYHKIMH; COCTABISIONIME CHCTEMbl MEHEIKMEHTa W €ro BUbI; COACpKAHHE U
3a/la4yl MEHEJKMEHTA; OCOOCHHOCTH MEHEKMEHTAa pa3HbIX CTpaH; pOjb MEHEIKMEHTa B
peanuzanuu 3(PPEKTUBHON NEATEIHHOCTH OpraHU3allid Ha COBPEMEHHOM JTame; METObl
MEHEIP)KMEHTA U €ro 3aJIauH.

Ymems: IpOBOIUTH CPAaBHUTEIBHBIN aHAIU3 TEOPETUUYECKUX MOJIXOJIOB K OMpPEIEIECHUIO
MEHE/KMEHTa M JeJIaThb apryMEHTHPOBAHHBIC BBIBOJbI, CPAaBHUBATH COJIEPKAHUE OCHOBHBIX
MOHATUN MEHEIKMEHTA, ONpPEACNATh UX CBA3b C COBPEMEHHBIMU COLIMAIIbHO-?KOHOMUYECKUMHU
OTHOIIICHUSIMH; BBISIBJISITH OCHOBHBIE MTPOOJIEMbI MEHEPKMEHTA Ha COBPEMEHHOM JTarle.

Braoemw NOHATHITHBIM anmmapaToM, COBPEMEHHBIMU 3HAHUSIMHA O MEHEIKMEHTE.

IIpu paGore Hax moay.em:

Tembl MOAYIsI JKeTaTeNbHO U3ydaTh MocienoBarensHo. OOpaiiaiiTe BHUMaHUE Ha CIIOBA,
TePMUHBI, (pa3bl, BBIJCICHHBIC CIECIHAIBHBIM MPUPTOM, TaK KaK OHHM HECYT KIIOUYEBYIO
Harpy3Kky. O0s3aTeIbHO OTBEYalTe Ha BOMIPOCHI JIJISl CAMOIIPOBEPKHU.

H3yuute maTepuaJ o reMmam MOAYJIS:

Tema 1.1 MeHea)KMEHT: CyIIIHOCTh U XapAKTEPHbIE YePTHI.

Yueonwvie 6onpocwi:

1. Conep:kaHue NOHIATHI «MEHEJIKMEHT» U «yIPABICHHUE.

2. Cucrema HKOHOMHUYECKUX 3aKOHOB, 3aKOHOMEPHOCTEN U MPUHIUIIOB YIIPABJICHUS B YCIOBUAX
PBIHOYHBIX OTHOILIEHUM.

3. MeTomosiornuecKkre OCHOBEI MEHEDKMEHTA.

4. MeTo bl MEHEeI)KMEHTA.

5. ®yHKIIUM MEHEKMEHTA.

Ilpu oceoenuu memut HeodOX00UMO:

— HM3Y4YMThb Y4eOHBII MaTepual;

— AaKIEeHTHPOBAaTh BHUMAaHUE HAa MTOHMMaHHUE MPOIECCa BOBHUKHOBEHUSI MEHEIKMEHTA
KaK 9KOHOMHUYECKOW KaTeropuu; Ha COIMAIbHO-3KOHOMHYECKYIO CYIIIHOCTh MEHEIKMEHTa U €ro
3a/1a4¥, 3aKOHBI, IPUHIIHIBI, (PYHKIIMH, METOIBI.
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— OTBETHTb HA KOHTPOJIbHbIE BONIPOCHI N0 TEME;
— Npu He0OXOAUMOCTH, 321aTh BONPOCHI NpenoaaBarTesio B popyme.

Tema 1.2. IIpupona ynpapJieHHsi U HCTOPUYECKHE TEHAEHUNH €ro Pa3BUTHS.
Yueonvie éonpoceor:

1. YcnoBus u ¢pakTopbl BOSHUKHOBEHUSI U PA3BUTHUSI MEHEIXKMEHTA.

2. DTansl U WKOJbl B UCTOPUU MEHEHKMEHTA.

3. AMEpUKaHCKUH, ITTOHCKUI, EBPONICUCKUIM M JIp. MEHEIKMEHT.

4. Pa3Butue ynpasienus B Poccuu.

Ilpu oceoenuu memot HeoOX00UMO:

— HM3Y4YMTh YueOHbIil MaTepuaJ;

- aKIeHTMPOBATh BHHUMAaHHe Ha YCIOBUA U (HAKTOPbl BO3HUKHOBEHHS M Pa3BUTHUS
MEHE/DKMEHTA; dTambl U IIKOJBl B HCTOPUH MEHEHKMEHTa; OCOOCHHOCTH HAIMOHAIBHOTO
MEHE/DKMEHTA; pa3BUTHE MEHeJKMeHTa B Poccnu;

- OTBETHTb HA KOHTPOJIbHbIE BONIPOCHI M0 TEMe;

— INpH He00XO0AMMOCTH, 32/1aTh BONPOCHI NpenogaBarTearo B gopyme.

ITocse u3ydenust 1-ro moaysast HEOOXOAUMO NPONTH pyOexHOE TecTupoBaHue. B Hero
OyAyT BKJIIOUEHBI TECTOBBIE 3a/laHUI 110 2 TEMaM MOAYJIS.

Moayab 2. Opranus3anus u ee cpeaa

Henb u 3aqaun n3y4eHus.

Leap — 3HAKOMCTBO C OpraHu3alMedl Kak COIIMOTEXHMYECKOH CHUCTEMOM; HU3ydeHue
MPU3HAKOB, 3aKOHOB, KOMIIOHCHTOB VCIICITHOW JEATEIHHOCTH OpraHW3aIliH, €¢ TJIaBHBIX
MEPEMEHHBIX; aHAJIW3 BIUSHUS BHEIIHEH U BHYTPEHHEH cpelbl Ha 3PPEKTUBHYIO NEATEIBHOCTh
OpraHu3aIu.

3agauu.

1. paccMOTpeTh MOHATHE OpPraHU3aIMN KaK COITMOTEXHHYSCKON CHCTEMBI,

2. W3y4YUTh MPU3HAKH, 3aKOHBI, KOMIIOHEHTHI YCIIEITHON JAeSITeIbHOCTA OpraHU3aIiH;

3. W3yYnTh BIUSHUE BHEIIHEH W BHYTPEHHEH cpensl Ha 3(PQPEKTUBHYIO JEATCIHLHOCTH
OpTraHHU3aIny;

4. mpoaHaNIM3UpPOBaTh BIMSHME BHEUIHEM W BHYTpPEHHEW cpelbl Ha 3(PQPEKTUBHYIO
NEeSITeNIbHOCTh OpraHu3aluu ¢ ucrnoibp3zoBanueM SWOT-ananu3a.

N3y4yuB 1aHHBIH MOAYJIb, CTYAEHT H0JIKEH:

3Hamb. TIOHATHE OPTaHM3AIMM KaK COI[MOTEXHHYECKON CHCTEMbI; MPHU3HAKKM U 3aKOHBI
OpTaHW3aIy; BHUILI OpraHWU3alWi; KOMIIOHEHTHI ycrexa opraHu3anuu: 3()(eKTHBHOCTS,

IPOM3BOUTENBHOCTh;  OTJIMUMTENbHbIE OCOOCHHOCTH MpEANpPUHUMATENs] W MEHeIkKepa;
XapaKTEpUCTHKN BHEIIHEH W BHYTpeHHeW cpeabl opranmszanmu; SWOT-anamusz u ero
IIPUMEHEHHE.

ymems. BbISIBIISATD 0COOEHHOCTH BIUSHUS BHEIIHEN U BHYTpeHHeﬁ Cp€abl HA ACATCIbHOCTD
OpraHu3alliy; AaHaJIM3UpPOBAaTh W  HMHTEPIPETUPOBaTH HH(POpPMAIUMIO O  JAEATEIbHOCTH
OPEeNNpUATHA  pa3Iu4HbIX (OpPM COOCTBEHHOCTH, OpraHU3alUi, BEIOMCTB A T.JO. H#
MCII0JIb30BaTh NOJyUYEHHBIE CBEJCHUS IS IIPUHATHUS YIIPaBICHUECKNUX PELICHUI;

6/1a0emv . MOHSITUHHBIM arrmapaToM, HaBbIKaMH IMOUCKA U UCIIOJb30BaHUA I/IH(i)OpMaIII/II/I 00
OCHOBHBIX OCOOCHHOCTSIX XO3SIICTBEHHOI'O MpOIlecca Ha PasIMYHbIX MPEANPUATHIX; HaBBIKAMU
AQHAIUTUYECKOTO MBIIIIEHUS C MPUJaHUEM eMy peain3Ma U MacluTaOHOCTH B OLIEHKE MPOILIOTO,
HACTOSILEro U OYAYIIEero pa3BUTHS NPEANPUATHS U OpraHU3aIHH.

IIpu paGore Hag MoayeM:

TeMbl MOAYIS KeJIaTeNbHO M3Yy4aTh MocienoBarenbHo. OOpaiiaiite BHUMaHUE Ha CIIOBA,
TepMHHBI, (Gpa3bl, BbIACIEHHbIE CHEUUANIbHBIM MIPUGTOM, TaK KaK OHU HECYT KIIOUEBYIO
Harpy3ky. O0s3aTesIbHO OTBEYaiTe Ha BOMPOCHI JIJIsl CAMOIIPOBEPKH.

H3yuute maTepuaJ o reMmam MOAYJIS:
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Tema 2.1. Opranuzanus KaKk COUMOTEXHUYECKAasi CHCTeMA.
Yueonwvie 6onpocwi:
1. ITonsiTve opraHu3anuy.
2. Ilpr3Haky 1 3aKOHBI OpraHu3aluu.
3.Buasl opranuzaruii.
4. KoMmoHeHTHI ycriexa opranusanuu: 3¢pHeKTUBHOCTh, IPOU3BOAUTEIHHOCTD.
5. IlpennpuHUMATENIb U MEHEIKED

Ilpu oceoenuu memot HeodX00UMO:

— HM3Y4YMTh YUeOHbIil MaTepuaJ;

— AaKIEHTHPOBATh BHHMMAHME HA CYIIHOCTHM OPraHM3alMHd KaK COLIMOTEXHUYECKOMN
CHUCTEMBbI; IMpU3HAKaX W 3aKOHAX OpraHU3alli; KOMIIOHEHTaX YCHEIIHOW JesTeIbHOCTU
OpraHu3aluu.

— OTBETHTHb HAa KOHTPOJIbHbIE BONPOCHI N0 TEMe;

— Npu He0OXOAUMOCTH, 321aTh BONPOCHI NpenogaBarTesio B popyme.

Tema 2.2. BHellIHsISi U BHYTPEHHSIA Cpe/la OPraHu3almu.
Yueonvie eonpocer:
1. BuyTpennss cpefa opranu3aiuu.
2. 'maBHBIe IepeMEeHHbIE OPTaHU3AIMH: LIETH, CTPYKTYpa, 3a7aud, TEXHOJIOTUH, JIFOIH.
3. BaemHsis cpesia opraHu3aiii U €€ HEOMPeAeICHHOCTb.
4. Cpena npsiMOTO ¥ KOCBEHHOTO BO3CHCTBHSI.
5. SWOT-ananus.

Ilpu oceoenuu memot HeodX00UMO:

— HM3Y4YMTh YueOHbIl MaTepuaJ;

— AaKUeHTHPOBAThL BHUMAaHHe Ha BOIMPOCAX, KACAIOIIUXCS PACCMOTPEHUS! BHEIIHEH U
BHYTPEHHEH Cpebl opranm3anuii; Ha wucnoib3oBannn SWOT-ananmsa 1Jis BBISBICHUS
bakTopoB BO3AEUCTBUA Ha JACITENBHOCTh OpPraHM3AMM U ONpENENieHUs YCIOBUU ee
3¢ (PEeKTUBHON NEATETHHOCTH.

— OTBETHTb HAa KOHTPOJIbHbIE BONIPOCHI N0 TEMe;

— NpH He00X0MMOCTH, 32/1aTh BONPOCHI NpenoaaBaTeao B gopyme.

ITocne u3ydenuss 2-ro MoayJisi HEOOXOAUMO HPOMTH pyOexHOe TecTHpoBaHUe. B Hero
OyIyT BKIJIIOUEHBI TECTOBBIE 3aJJaHU 110 2 TeMaM MOJYJIS.

Moayab 3. OcHoBHBIe GYHKIHH MeHeIKMeHTa

Henb u 3a0a4n u3y4eHus.

Ieab — paccMOTPETh BCIO MHOTOIPAHHYIO JIE€ATENIBHOCTD M0 YIPAaBICHUIO OpraHU3aluei
KAaK COLIMOTEXHUYECKOM CHCTEMOM B BHJAE IPOLECCa BBINOIHEHUS OTPAHUYEHHOIO YHCIIA
GyHKIMH; HU3Yy4UTh CYIIHOCTh (PYHKUMH MEHEIKMEHTa, MX B3aUMOCBS3b M LHUKINYHOCTh
ynpaBiaeHUs (LUK MEHEIKMEHTA).

3apaum:

1. PaccmoTpeTs mpoliecc BHIOTHEHUSI OTPAaHMYEHHOTO YHcia PYHKIUNA MEHEeKMEHTA; UX
B3aMMOCBS3b U LIMKJIMYHOCTh YIIpaBieHus (LUK MEHEHKMEHTA).

2. PaccMOTpeTh TUIaHUPOBAaHHUE B CUCTEME MEHEPKMEHTA OpraHU3aIuH.

3.PaccMoTpeTs opranmu3anuio Kak pyHKIIHIO MEHEHDKMEHTA.

4. PaccMOTpEeTh MOTHBALIUIO AEATEIBHOCTH B CHCTEME MEHEKMEHTA.

5. PaccMoTpeTh KOHTPOJIb B CHCTEME MEHEIKMEHTA.
HN3yuyuB JaHHBIA MOAYJb, CTYACHT J0JIKEH

3Hamb. CYIIHOCTb KJIIOYEBBIX (DYHKUMHA MEHEeIKMEHTa, HUX B3aWMOCBSI3aHHOCTbD,
B3aMMOOOYCIIOBIIEHHOCTh U ONPEIEICHHBIA KPYyrooOOpoT; UK MEHEKMEHTA.
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YMemb. OXapaKTepU30BaTh COACPKAHME OCHOBHBIX (DYHKIHM YIIPaBICHHS, BBISBISATH
0COOEHHOCTH (DYHKIIMH YIIpaBJICHUS; ONIPEACIATh OOINe U YaCTHBIC (DYHKITUN yIpaBIICHUS.

é1adems. TOHSATHUHHBIM ammapaToM pas3jelia, YMEHUsSMHU NPUMEHATh (QYHKIUU
MEHE/I)KMEHTA B MPAKTUYECKOU 1A TEIbHOCTH.

IIpu paGore Hax Moay.Jem:

Tembl MOy sl JKenaTeNIbHO M3ydaTh rocienoBarensHo. OOpaiiaiiTe BHUMaHUE Ha CIIOBA,
TePMHHBI, (pa3bl, BBIACICHHBIC CIEIMUATBHBIM MPUGTOM, TaK KaK OHU HECYT KIFOUEBYIO
Harpy3ky. O0s3aTe’abHO OTBEUalTe Ha BOIIPOCHI JJIsl CAMOIIPOBEPKHU.

N3yuyute MaTepuaJi mo reMam MOIYJIS:

Tema 3.1. [lnannpoBaHue B cUCTeMe MEHEKMEHTA OPraHU3alMH.

Yueonvie éonpoceor:

1. LUk MeHEHKMEHTA.
2. [[naaupoBanue Kak QYHKIUS MEHEHKMEHTA.
3. CymHOCTb, 3Tanbl U 337a4d CTPATErMYECKOT0 MIIaHUPOBAHUS

Ilpu oceoenuu memut HeoOX00UMO:

- HU3YYUTh Y4eOHBbIH MaTepuaJ;

- AKIEHTHPOBATH BHMMAHME Ha CYITHOCTH (DYHKIIMH MEHEIKMEHTA, BBICTYITAFOIINX
OOILIMM YCJIOBHEM YIPABIECHUS COLMAIBHBIMU U COLMAIbHO-3KOHOMHYECKUMHU IPOIIeCCaMu; Ha
IUTAHUPOBAHWE KaK OCHOBHYIO (YHKIIMIO MEHE/DKMEHTA, MPEICTABISIONIYI0 COOOW BHJIBI
NESTENIbHOCTH 10 (OPMHUPOBAHUIO CPEIACTB BO3ACUCTBUA i1 OOECHEYEHUs EeAHHOTO
HAIPABIICHUS YCWJIMIA BCEX WICHOB (PUPMBI HA JOCTH)KCHHUE OOIINX IIEJICH.

- OTBETHTH HA KOHTPOJIbHbIE BONPOCHI N0 TeMe;

- NMPHU He00OX0AUMOCTH, 32/1aTh BONPOCHI NIpenoaBareiio B popyme.

Tema 3.2. Opranuszauus kak GQyHKUMS MEHeIKMEHTA.
Yueonwvie eonpocwr:

. Coneprkanue ¥ 11eJId OpraHU3allMOHHON e TEIbHOCTH.

. [loHsiTHE OpraHN3allMOHHON CTPYKTYPHI.

. DTarnbl OpraHU3aIMOHHOTO MPOEKTUPOBAHUSI.

. Buzgel crpareruit.

. [IpaBuna 1 METOIbI BEIPAOOTKU CTpATEru OPTaHU3aAIUH.

. AenerupoBanue MoIHOMOYUM.

. Buael mojitHoMouni.

. [IpenarcTBus k 3 PpeKTUBHOMY J1€JIETHPOBAHUIO.

. Tumbl Opraiu3aluoOHHBIX CTPYKTYP.

Ilpu oceoenuu memul HeodX00UMO:

- HU3YYUTh Y4eOHbIH MaTepual;

- AKUEHTHPOBATHL BHUMAHHE HA CYIIHOCTh (DYHKIHMU «OpraHHU3aIMsy), KOTOpas
dbopMupyeT OOBEKT U CO3/Ia€T YCIOBUS YCTOMUYMBOCTH U TMOKOCTH COIIMAIBHO-IKOHOMUYECKON
CUCTEMBI Ha OCHOBE KOMIUIEKCHOTO TIOJIX0J[a C YU€TOM CHUCTEMHBIX M CUTYallMOHHBIX (PaKTOPOB.
- - OTBETUTh HA KOHTPOJIbHbIE BOMIPOCHI M0 TEMe;

- NPHU He00XO0AUMOCTH, 32/1aTh BONIPOCHI NpenoaaBareio B popyme.

O OoO0ONO OB WNE

Tema 3.3. MoTuBanus A1eATeJILHOCTH B CCTEME MeHeIKMEHTA.
Yueonwvie 6onpocwi:

1.CyIHOCTh MOTHUBAIIMU KaK (PYHKIIMA MEHEI)KMEHTA.

2.0OCcHOBHBIE 33JaUH 1 METOJIHI MOTHBAITHH.

3.ConepxaTenbHble U MpoliecCyalbHble TEOPUU MOTHBAIUH.

4 MoTuBanus 1 KOMITeHcalusa. MatepralibHbIE 1 MOPAJIbHBIE MOOIIPEHUS.
Ilpu oceoenuu memut HeodOXO0UMO:
- U3YYUTh Y4eOHBbIH MaTepua;
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- aKUEeHTHPOBATh BHUMAaHHUE HA CYIIHOCTH (YHKIHMU MOTHUBALUH, KOTOpPAs CBS3aHA C
MIPOLIECCOM MOOYXACHUS ceOs U IPYTuX JIIoJeH K AeITeIbHOCTH yepe3 (OpMUPOBAHUE MOTHUBOB
MOBE/ICHNUS U1 JOCTUKEHUS IMYHBIX LIEJIEeH U Leel opraHu3aluy.

- OTBETHTH HA KOHTPOJIbHbIE BONIPOCHI 110 TeMe;

- NpH He0OXOAUMOCTH, 32/1aTh BOIIPOCHI NpenojaBarenio B popyme.

Tema 3.4. KonTpoib B cHCTeMe MEeHeKMEHTA.

Yueonwvie 6onpocwi:
1.CymHOCTh KOHTPOJISL M €T0 HEOOXOIUMOCTb.
2.Busipl KOHTPOJIA.
3.Orarmsbl nnpouecca KOHTPOJIS.
4.0mmbKu mporecca KOHTPOJIA.
5.9¢heKkTuBHBINA KOHTPOJIb U €T0 XapaKTEePUCTHKH.

Ilpu oceoenuu memot HeoOX00UMO:

- M3YYMThb Y4eOHBIl MaTepHua;

- aKIEeHTHMPOBATh BHUMAaHMe Ha CYIIHOCTH (DYHKIUU KOHTPOJIA, KOTOpas 00beInHSET
BUJBI YIPABICHUECKOW JESATEIHHOCTH, CBA3aHHBIE C (OPMHUpPOBAaHHEM HWHPOPMALUU O
COCTOSTHUU U (DYHKIIMOHUPOBAHUU OOBEKTA YIPABICHUSI.

- OTBETHTb HAa KOHTPOJIbHbIE BOIIPOCHI 10 TeMe;

- IIpM He0OXOAUMOCTH, 32/1aTh BONPOCHI NIPenoaBareaio B popyme.

ITocae u3ydenust 3-ro Mmoay/ast HEOOXOAUMO NPONTH pyOexHOE TecTupoBaHue. B Hero
OyIyT BKIIIOUEHBI TECTOBBIC 3aJaHUI 110 4 TeMaM MOIYJISL.

Moayab 4. KoMMyHMKAIMH W YHOpPaBJIeHYECKHEe pelleHMsl KaK CBA3YKOIIHe Ipouecca
yInpaBJIeHU s
Hesn ¥ 3a0a4n U3y4eHHUs

I_Ie.]'lb — O3HAKOMHUTBCS C CyHIHOCTI)IO KOMMyHI/IKaIH/IOHHOFO HpOHCCC& B MCHCIXKMCHTC,
BBITIOJTHSIONIETO BAXKHYIO POJIb MPU OCYIECTBICHUH MEHEKepaMH yIpaBlieHYecKuX (pyHKIUN U
MIPUHATHUSA PELICHUI; C CYIIHOCTBIO ITPOLECCa PUHATHS YIIPABICHYECKUX PEIICHUMN.

3agaun:
0XapaKTepHU30BaTh POJIb UH(POPMALIMK B YIPABIECHUY;
PacCMOTPETh COJIEPKAHUE KOMMYHUKALIMOHHOTO ITPOLECCa;
npoaHaanpOBaTL HpeHSITCTBI/IS{ KOMMyHI/IKaIII/IHM, BO3HUKAKOIINEC B opraHmaum{x;
OIPEIEIUTD HAIIPABIICHUSI COBEPIICHCTBOBAHUS KOMMYHUKALMK B OpraHU3alusIX;
paccMOTPETh CYIIHOCTh YIPABIEHYECKOTO PEMIEHUS U €r0 IPU3HAKH;
PacCMOTPETh BUBI U TUIIBI YIIPABICHYECKUX PEILICHUN;
W3Y4YUTh TEXHOJOTHIO MPUHSTHS YIIPABICHYECKUX PEIICHUMN.

Nooakwd-

N3yuuB 1aHHBIH MOAYJIb, CTYACHT A0JIKEH

3Hamb. COAEP!KAaHNE KOMMYHHUKALIMOHHOTO MTPOLIECCA, €T0 DJIEMEHTHI U ATAIbl; MPUYUHBI U
nperpaasl Hed (D (PEKTUBHBIX KOMMYHUKAIW; HAaIpaBJICHUS COBEPILIECHCTBOBAHUS
OpPraHU3allMOHHBIX ~KOMMYHHUKAIMii, B TOM 4YHCle, JI€JIOBOrO OOIIEHUs; CYIIHOCTb
YIPaBJICHUCCKOTO PCHICHUA HU €TI0 HpI/ISHaKI/I; BUJAbl W THUIIBI YHOPABICHYCCKUX pemeHHﬁ;
TEXHOJIOTHIO IPUHATHUS YIIPABICHUYECKUX PELICHU.

ymemby. Kiaccu(puimpoBath HHGOPMAIIHIO, OTIPEIEATh TUITHI KOMMYHHUKAIUH; TPUYHUHBI 1
IIperpassl Hed(PPEeKTUBHBIX KOMMYHHKAIUH, HaIpaBJICHUS COBEPLIECHCTBOBAHHUS
OpTraHHu3allMOHHBIX KOMMYHHKaHHﬁ.

énademys.  TOHATUHHBIM  ammapaToM  MOJYJISA, METOJaMH  COBEPIICHCTBOBAHMS
OpTraHHu3allMOHHBIX KOMMYHHKaHHﬁ, ImpaBujIaMu ACJI0BOTO O6HI€HI/I${.

IIpu paGore Hax Mmoay.em:
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Tembl MOIYISI JKEeTATENIbHO M3ydaTh rocienoarensHo. OOpamaiiTe BHUMaHUE Ha CIIOBA,
TepMHHBI, (Gpa3bl, BbIACICHHbIE CIEHUATbHBIM MIPUPTOM, TaK KaK OHU HECYT KIIIOUEBYIO
Harpy3ky. O0s3aTeIbHO OTBEYANTE HA BOMPOCHI JIJIsi CAMOIIPOBEPKH.

N3yunTe MaTepuas no remaM MOAYJIsA:

Tema 4.1. CymiHOCTh KOMMYHMKAIMA M UX POJIb B YIIPABJIEHUH.

Y4eOHbIE BONPOCHI

1.0011ee MoHATHE O KOMMYHHKAIIUH.

2.Knaccudukarus KOMMyHUKAITHH.

3.KoMMyHHMKAIIMOHHBIN MPOIECC: €TI0 AIEMEHTBI U ITAIIbI.

4.Ilpuunnbl ¥ nperpaabl HedPHEKTUBHBIX KOMMYHHUKAIHH.

5.CoBepIlIeHCTBOBAaHUE OPraHU3alMOHHBIX KOMMYHHKaIUMU. JlenoBoe ollieHue.

Ilpu oceoenuu memot HeoOX00UMO:

— HM3Y4YMTh YueOHbIl MaTepuaJ;

— AKIEHTHPOBATh BHUMAHHME Ha  COJEpPXAaHUUM KOMMYHHMKALMA KaK CBA3YIOIIEM
MpOIIeCCe MPU OCYIIECTBICHUHM YIPABICHYECKONW NEATENbHOCTH, HAa MPUYMHAX M Tperpagax
Hed(P(EKTUBHBIX KOMMYHUKALMH, Ha HAMpaBICHHUSIX COBEPIICHCTBOBAHMS OPraHU3AIIMOHHBIX
KOMMYHUKAaIU;

— OTBETHTb HA KOHTPOJIbHbIE BONIPOCHI 110 TeMe;

— NpH He00OXO0MMOCTH, 32/1aTh BONPOCHI NpenoaaBarTeaio B popyme.

Tema 4.2. Pazpadorka u npuHATHE YIPABJICHYECCKUX PeLICHUI.

Y4eOHbIe BOIPOCHI
1.Pemenus u ux pa3HOBUJHOCTH.
2.0T1anbl NpUHATUS PALIMOHAIBHOTO PELIEHMUS.
3.®aKTOopBl, BAUAIOLIME HA TPOLIECC IPUHATUS YIIPABICHUYECKUX PEIICHUM.
4.Mopenu U METOABI IPUHATHUS PELLICHUI.

Ilpu oceoenuu memot HeodX00UMO:

— HM3Y4YMThb Y4eOHBII MaTepuall;

— AaKIOEeHTHPOBAThL BHHUMAHHE HAa CYIIHOCTb YIPAaBICHYECKMX PpEIIEHUH U HX
Pa3HOBUIHOCTH, Ha JTambl Ipoliecca MPHUHATHUS YIPaBICHYECKOTO pEIIEHUs; Ha (QaKTOpbl
BIMSHUS HA IMIPOLECC MPHUHATHS YHIPAaBICHUECKUX PELIEHUH, Ha METOAbl IPUHATHUS
YIPaBJICHUYECKUX PEUICHUN;

— OTBETHTb HA KOHTPOJIbHbIE BONPOCHI IO TeMe;

— IpH Heo0XO0AUMOCTH, 321aTh BONIPOCHI NpenogaBarteiio B popyme.

ITocne usyyenuss 4-ro MoayJisi He0OX0AUMO HPOMTH pyOexxHOe TecTupoBaHue. B Hero
OyIyT BKIIIOUEHBI TECTOBbIE 3aJaHUM 110 2 TeMaM MOIYJISL.

Moayab S. PykoBoACTBO OpraHu3anuii Kak cCOUMAIbHON CUCTEMOi

Heab — paccMOTpeTh CYIIHOCTh BJIACTH, JUAEPCTBA, JIMUHOTO BIMSHUS PYKOBOAMUTEIS,
CTHIIEH YIpaBJICHUSA, BBIACIUTE HX CHGHI/ICI)I/I'—IGCKI/IQ YCPTEI B CHUCTEMC YIPABJIICHUA
OpraHu3aIMeil; oNnpeAeuTh Poib OPraHU3aUOHHON KYJIbTYpPbl B JE€ATEIbHOCTH OpPraHU3aluu;
paccMOTpeTh MPOOJIEMbI YIIPaBJICHUS OpraHN3allMOHHBIMU KOH(IIMKTAMH.

3apaum:

1. paccMoOTpETh  COACPIKAHUC HOHATHH BJIaCTHU, JIMACPCTBA, JIMYHOI'O BJIMAHUSA
PYKOBOJMTEIISA, CTUJIEH YIpaBIECHUS

2. paccMOTpeTh CYLIHOCTh MMHJDKA MEHEIKepa, TEXHOJOTHI0 (OpMHpOBAHUS UMUIKA
MEHEKEPA.

3. paccMOTPETh OPraHU3AIMOHHYIO KYJIbTYPY U €€ BIUSHHUE Ha YCIEIIHYIO JEATEIbHOCTh
OpraHu3aluy;

4. paccMOTpPETh CYIIHOCTh OPraHU3AIIMOHHBIX KOH(MIMKTOB U YIIpaBJI€HUE UMHU.
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HN3yuyuB 1aHHBIA MOAYJb, CTYACHT JO0JIKEH

3Hamb. TIOHATUS BIACTH, JHUAEPCTBA, JIMYHOTO BIUSHUS PYKOBOIUTENS, CTHIIEH
yIpaBIeHUS, CYITHOCTh UMUK MEHEKepa, TEXHOJIOTHI0 (OPMUPOBAHUS UMHUIKA MEHEDKEpa,
CYIIHOCTh OpraHU3allMOHHOM KyJbTypbl M €€ BIMSHUSA Ha YCHCIIHYK JIEATEeIbHOCTh
OpTaHMU3aIMH; CYIIHOCTh OPTaHU3AIMOHHBIX KOH(IMKTOB U METOMBI YIIPABICHUS UMHU

Ymems: xnaccupuuupoBaTh THUIBI BJIACTU W CTUJIM YIPABIEHUS, OINPENEISITh MYTH
GOpMUPOBAHUS HMMHKA MEHEIDKEPa, OMPEIeIsITh JJIEMEHThl OPraHU3allMOHHOW KYIBTYPBHI,
OTIpeeNATh MPUYUHBI BOZHUKHOBEHUSI OPTraHU3alMOHHBIX KOH(JIUKTOB U METOJbI YIpPaBICHUS
KOH(IJINKTAMH.

é1adems. TIOHSATUIHBIM amnmapaToM MOAYJS, MeToJaMu (HOPMHUPOBAHHUS HMHJKA
MEHE/KEPA, OPraHU3alMOHHOM KYJIbTYpbl, METOJAMH YIPABJICHUS  OpPraHU3alMOHHBIMHU
KOH(JIMKTaMHU.

IIpu paGore Hax Mmoay.em:

Tembl MOy sl JKenaTeNIbHO U3ydaTh rocienoBarensHo. OOpaiiaiiTe BHUMaHUE Ha CIIOBA,
TEPMHHBI, (pa3bl, BBIJACICHHBIC CIEIMUATBHBIM MPUEGTOM, TaK KaK OHU HECYT KIFOUEBYIO
Harpy3Kky. O0s3aTeabHO OTBEUalTe Ha BOIIPOCHI JIJISi CAMOIIPOBEPKHU.

H3yunTe MaTepuas no reMaM MOAYJIsi:

Tema 5.1. Baacth u iM4HOE BJIMSIHHE PYKOBOACTBA OPraHU3alMH.
Yueonvie éonpocu:
1.PykoBOJICTBO: BJIACTh U MAPTHEPCTBO.
2.Bnusnue u Bnactb. bananc Bnactu. @opMbl BIACTU U BIUSHUA.
3.IlpakTHyecKkoe UCTIOIb30BAHUE BIUSHUS.
4.JIuepcTBO B CUCTEME MEHEIKMEHTA.

Ilpu oceoenuu memot HeoOX00UMO:

— HM3Y4YMTb YUeOHBbIl MaTepuaJ;

— AaKUEeHTHPOBAaTh BHHMMAaHHME HA COJACP)KAHME IOHATHM MO TEME, NPAKTHYECKOE
BIIMSHUE BJIACTH PYKOBOJWTENS HA KOJUIEKTUB, 3HAYEHHWE OPraHMU3al[MOHHOIO JIMJAEPCTBA B
JIOCTMKEHUH LEJIEN OpraHu3alyH.

— OTBETHUTb HA KOHTPOJIbHbIE BONPOCHI 110 TeMe,;

— NpH He00XO0AMMOCTH, 321aTh BONIPOCHI NpenoaasarTeao B popyme.

Tema 5.2. CTHiIM MeHelXKMeHTa U MMM/IZK MeHe/lKepa.
Yueonvie éonpoceor:
1.IIoHATHE ¥ OCHOBHBIE BUBI CTUJIEH YIIPABICHUS.
2.CoOTHOILIEHUE CTUJIIS YIPABICHUS PYKOBOAUTENS U 3(PPEKTUBHOCTU YIIPABICHHUSL.
3.IloHsTHE U CYLTHOCTH UMHUKA MEHEIKEPA.
4.TexHonorust pOpMUPOBAHUS UMUJDKA MEHEDKEPA.

Ilpu oceoenuu memot HeOOXO0UMO:

— H3YYUTh Y4eOHBI MaTepHaJ;

— AaKUeHTHPOBAThL BHUMAaHUE HA CYIIHOCTh OCHOBHBIX CTWUJICH YNpaBlieHUS M HUX
BIMSHUE HAa >(PQPEKTHBHYIO JEATEIbHOCTh OpraHM3allid, Ha HEOOXOIUMOCTH (HOPMHUPOBAHHS
UMUJKa MEHEIKepa, CAMOMEHEIKMEHT PYKOBOIUTEIS.

— OTBETHTb HA KOHTPOJIbHBIC BOIIPOCHI 110 TeMe;

— IpH He00XO0IMMOCTH, 321aTh BOIIPOCHI NIpenoaaBaTeno B popyme.

Tema 5.3.0pranunzannoHHas KyJabTypa.
Yueonwvie éonpocor:

1.ITonsiTve KyNbTYpHI OPTaHU3AINH.

2.@aKTOopHl, BIUAIONIME HA KYJbTYPy OpraHU3alHH.
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3.®@opMupOBaHNE OPraHU3ALMOHHON KYJIbTYPBHI.

4.91uKa GUPMBI.

5.B3auMopnencTBue pyKOBOJUTENS C KOJUIEKTUBOM.

6.1IpoBeaeHue NEI0BBIX COBEIIAHUMN.

Ilpu oceoenuu memut HeoOXO0UMO:

— M3YYHUTb Y4eOHBIH MaTepuaJ;

— AaKIEeHTHPOBATh BHMMAaHHUE Ha CYIIHOCTh OPTraHU3aIMOHHON KYJIbTYpPHI U €€ BIUSHUE
Ha A(GGEeKTUBHYIO JEATENbHOCTh OpraHMu3ali, Ha HeoO0XOoIUMOCTH (OPMHUpPOBAHUS
OpPTaHM3AI[MOHHON KYyJIBTYphl W €€ COBEPIICHCTBOBAaHHE, HAa BONPOCHl A(P(HEKTHBHOTO
B3aMMOJICHCTBUSI PYKOBOJIUTENA C KOJUIGKTUBOM, HAa IMPAKTUYECKUE ACIEKThl JeATeIbHOCTU
PYKOBOAMTEIIS.

— OTBETHTb HAa KOHTPOJIbHbIE BONPOCHI 10 TEMe;

— NpH He00X0AMMOCTH, 32/1aTh BONPOCHI NpenoaaBarTeao B gopyme.

Tema 5.4. YnpanJjieHue KOHQPJIMKTAMHA B OPraHU3alMHU.

Yueonvie éonpocu:
1.IToHsiTHE OpPraHU3allMOHHOTO KOH(IMKTA U €r0 CTPYKTYpa.
2.11puurHbBI BOSHUKHOBEHUS! KOH(IINKTOB.
3.Bunbl opraHn3aimoHHbIX KOH(DIUKTOB.
4.®yHKIMK KOH(IUKTOB U CIIOCOOBI MX pa3perieHusl.
5.CtpaTeruu noBeieHUs] y4aCTHUKOB KOH(IUKTOB.

6. TpynoBoe mpaBo 1 MpaKkTUKa pa3pemieHus TPYAOBBIX KOH(IUKTOB.

Ilpu oceoenuu memot HeodX00UMO:

— H3YYMTh Y4eOHBIl MaTepHuaJ;

— AaKUeHTHPOBATHL BHUMAaHHE HA CYIIHOCTb OPraHMU3AIIMOHHBIX KOH(DIUKTOB U HX
BIUsHAE Ha A(Q(QEKTUBHYIO ACATEIBHOCTh OpPraHM3alMU, Ha HEOOXOIUMOCTh YIPaBJICHHUS
OpPraHU3allMOHHBIMU KOH(JIMKTAMH, Ha BONPOCHI TPYJOBOIO 3aKOHOJATEIbCTBA U IMPAKTHKY
paspenieHns KOH()IMKTOB B OpraHU3alINH.

— OTBETHTb HA KOHTPOJIbHBIC BOIIPOCHI 110 TeMe;

— IpH Heo0XO0AUMOCTH, 321aTh BONIPOCHI NpenogaBarteiio B popyme.

ITocne u3ydenuss 5-ro MoayJisi HEOOX0OAUMO HPOMTH pyOexHOe TecTupoBaHUe. B Hero
OyIyT BKIIIOUEHBI TECTOBBIE 3aJJaHUi 110 4 TeMaM MOJYJIs.

MoayJb 6. I¢ppeKTUBHOCTH MeHeIKMEHTA.

Henb u 32024 u3yyeHus

Heawb — paccMoTpeTs NOHATHE 3(PPEKTUBHOCTH YIIPABICHYECKOMN JESATEIbHOCTH, €€ BUIBL,
dakTopsl  3((EKTUBHOCTH  YNpPaBICHMS, OCHOBHBIE  MapaMeTphl,  XapaKTepU3yrollue
3¢ (HEeKTUBHOCTH YIIPABIICHUS, OLIEHKY KauecTBa U 3()(PEKTUBHOCTHU ACSITEILHOCTH MEHEIKEpA. .

3agauu:
1. paccmoTpeTh noHsATHE YPPEKTUBHOCTH MEHEPKMEHTA;
2. U3y4uTh (PaKTOPhl 3PPEKTUBHOCTH YIIPABIICHUS;
3. M3y4nTh apamMeTpsl 3PPEKTUBHOCTH YIIPABICHUS;
4. paccMOTpETh OLIEHKY KadecTBa M 3()(heKTUBHOCTH JIEATEIILHOCTH MEHEKEpa.

HN3yunB JaHHBIA MOAYJ/Ib, CTYACHT J0JI/KEH

3Hamy: TOHATHE YPPEKTUBHOCTH MEHEKMEHTA; (HaKTOphl 3()(HEKTUBHOCTH YIPABICHHUS;
napameTpsl YQPEKTUBHOCTH YIIPABIEHUS; OIICHKY KadecTBa U d(PPEKTHBHOCTH ACATEIHHOCTH
MEHeIKepa

ymemb: BBIIENATh (QakTopbl 3()(PEKTUBHOCTH YIpaBICHHs, ONPEAENsATh apaMeTpbl
(P PEKTUBHOMN 1EATEIHOCTH MEHEKEpa.
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BJIAACTh: HOHATUNHBIM afnraparoM MoAayJjisd, YMCHUSIMU BBIABJIATH (I)aKTOpI:I BJIMSAHHUSA Ha
3G PEeKTUBHOCTh  YOpPABJICHHS, METOJAaMH  ONpeneieHuss  mokazatened  dhQexTuBHOU
NeSITeIbHOCTH MEHEKepa.

IIpu padore Hag MoayJeM:

TeMbl MOAYIS KeJIAaTENbHO M3Yy4aTh MocienoBarenbHo. OOpamiaiite BHUMaHUE Ha CIIOBA,
TepMHHBI, (pa3bl, BbIACICHHbIE CIEHUATbHBIM MIPU(TOM, TaK KaK OHHU HECYT KIHOYEBYIO
Harpy3ky. O0s3aTeIbHO OTBEYATE Ha BOMPOCHI JJIsI CAMOIIPOBEPKH.

N3yuyuTte MaTepual mo reMam MOIYJIs:

Tema 6.1. @akTopbl 3(P(PEeKTUBHOCTH MEHEIKMEHTA.

Yueonvie éonpoceor:

1.ITonsTHe 3¢ PEeKTUBHOCTU YIIPABIICHHUS.

2.®axTopbl 3PPEKTUBHOCTH YIIPABICHUS U UX CHCTEMaTU3aIIH.
3.0cHOBHBIE TapaMEeTPhl, XapakTepu3symuire 3pGHeKTUBHOCTh YIIPABICHUS.
4. Ouenka 3((EeKTHBHOCTH M Ka4eCTBa JACATCILHOCTH MEHEDKEpa. .

Ilpu oceoenuu memot HeodX00UMO:

— HM3YYMThb Y4eOHBIii MaTepuas;

— AaKUeHTHPOBAThL BHHUMAHHE Ha 3aBUCUMOCTh J((EKTHUBHOCTH YIPABICHUS OT
ornpeeieHHbIX (HaKTOPOB, KpuTepun 3HPEKTUBHOCTH YIIPaBICHUS, TIOKa3aTeIM SKOHOMHYECKON
3¢ (peKTUBHOCTH yIIpaBICHHUS.

— OTBETHTh HAa KOHTPOJIbHBIE BOMPOCHI 110 TeMe;

— 1P He00XOAUMOCTH, 32/1aTh BONIPOCHI NMPeNnoaaBaTeo B popyme.

IMocsie u3ydenusi 6-ro moay/asi HeoOXOAUMO HPONTH pyOekHOE TecTupoBaHue. B Hero
OyIyT BKIIFOUEHBI TECTOBBIC 33JaHHSI 10 TEME MOTYJIS.

ITocsie m3yyennst Bcex MoayJieil HEOOXOIMMO IPONTH UTOrOBOE TeCTUpoBaHuE. B Hero
OyAyT BKJIIOUEHBI TECTOBBIC 3a/IaHU 110 BCEM TEMaM MOYJIEH.

MeToanyeckue peKOMeHAANMY 110 OPraHU3ALNH CAMOCTOATEIbHON PadoThI

Opranmzaius CcaMOCTOSITEIbHOW pabOThl CTYACHTOB 110 OBJAJICHUIO YMEHUSIMH H
MpPaKTUYECKUMH HaBBIKAMH B KypCe€ ONHUPAETCd HAa METOJUYECKUE PEKOMEHJAlUUU 110
BBITIOJITHEHHUIO WHANBUTYIBHBIX U TPYTIOBBIX YUYEOHBIX 3a/IaHUM.

CamocTtosTenbHas paboTra oOydaromuxcs MO AUCHHUILNIMHE OpraHuzyercss B (dopme
CaMOCTOSITEIbBHOTO W3Y4YEHUs Y4eOHOW JMTEepaTyphbl, MOATOTOBKM OTBETOB Ha BOMPOCHI IS
CaMONPOBEPKH U MOJATOTOBKH JOKJIAJIOB.

JIist  caMOCTOSATENPHOTO  M3Y4YeHUs  MPOTPAaMMHOTO  MaTepuaia  CTYACHTHI
o0ecrieunBarOTCs  JIOCTYIIOM K  PEKOMEHJIyeMOW  y4yeOHO-METOIMYECKOW  JIMTeparype,
CHA0XArOTCSd METOJUYECKUMH PEKOMEHAAIMSAMH TI0 WX M3YYCHHIO, BOMPOCAMH ISt
CaMONPOBEPKH YCBOEHHOI'O MaTepuaia U TEMaMH JO0KJIAJI0B.

CaMocTosiTeNnbHOE BBIIIOJIHEHUE 33/1aHUN HANpaBiIeHO Ha (OPMUPOBAHUE U 3aKpEIlICHHE
MPAKTUYECKUX YMEHHMH Hu TpedyeT oOpaimieHuss K y4eOHOHM, CIpaBOYHONH W METOIUYECKOU
muteparype. [IpoBepka BBHITIOJHEHUSI 3aJaHUM OCYIIECTBISAECTCS MO pe3ybTaTaM YCTHBIX
BBICTYIUICHUN CTYJIEHTOB Ha J1a00paTOPHBIX 3aHATHUSX.

CamocrosiTenbHast paboTa CTYAEHTOB HallpaBJlieHa Ha pEeIIeHUE CIEAYIOIINX 3a/1a4:

- 0oTpabOTKy yMEHHH, CBS3aHHBIX C TOJYYCHHEM, TMepepadOTKO H OCBOECHUEM
uH(popmaluu B yaeOHO-TI03HABATEIbHON JESTEHHOCTH,

- OCBOECHHUE HaBBIKOB IPEACTABJICHUS PE3yJbTaTOB MHTEIUIEKTYAJIbHOTO TPY/Ia;

- mpeoOpazoBaHue WHGOpPMAIIMU B 3HAHUS M YMEHHs, OCMBICIMBAHWE 3HAYMMOCTH B

JTAHHOM KOHTEKCTE MPOIIECCOB CAMOOPTraHM3alliK, CAMOMOTHUBAIIUU U CAMOPa3BUTHS,

- TOATOTOBKY K UTOTOBOMY TE€CTHPOBAHHIO.
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