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1. TIACIIOPT PABOYEM ITPOTPAMMGBI JUCHUITIINHBI
1.1 Henu u 3272494 U3yYeHUs JUCHUTLTHHBI

Heap — 1naTh KOMIIICKCHOE IPEICTABICHHE O CUCTEME YIIPABICHHsS IEPCOHAIOM B
CHUCTEME YIpaBJICHHUS OTEYECTBEHHOM 3KOHOMHMKOHM, BbIpaOOTaTh YIPABIEHYECKUE HABBIKU
NOBEJICHUS U MOHHMMAaHHE CUTYAIlMM B KOHKPETHOM MPOW3BOACTBEHHOMW/IENOBOI cpene; ObITh
CHOCOOHBIM ONEPAaTUBHO IPUHUMATh YIPABICHUECKUE PELICHHUsS C IOMOIIBIO I'PaMOTHOIO
pacupeneneHns 4YeIOBEYECKUX PECYPCOB KOMIIAHUHM, HAXKE€ €CIIM CHUTyalus HECTAHAApTHAasi;
o0ecrieunBaTh MNPAKTUKY YIPABICHHUS IE€PCOHAIOM HAayYHBIMH PEKOMEHJALMSAMH, a TaKKe
(opMHpOBaTh HABBIKM YIPABICHUS NEPCOHATIOM Y CTYACHTOB.

3agauu.

1. Buzers KagpoBYIO CUTYaLMIO B LIEJIOM, BBICTpaUBaTh CUCTEMY YIPABIEHUS IIEPCOHATIOM.
Pa3pabaTbIBaTh KaJ{pOBYIO OJIUTHUKY OPTaHU3aLUH.

2. HayuuThbcs BBICTpaMBaTh ONEPATHUBHBIN IUIAaH pabOThI C MEPCOHAIOM IO pa3HbIE LEIU U
CTpaTeruyecKue 3aJa4d OpraHu3aluu.

3. Ymerp pa3pabarbiBaTh HEOOXOAWMBIE HOPMATHBHBIC JOKYMEHTHI JUIS  yIPaBIICHUS
JESATEIIBHOCTBIO TPYLOBOTO KOJIJIEKTUBA.

4. HayuuTbcs wu3MEpsITh KBAIM(DUKAIMOHHBIM ypOBEHb COTPYAHMKOB U PacCUUTHIBATh
OCHOBHBIE SKOHOMUYECKHE MIOKA3aTEeNN AEATEIbHOCTH KOHKPETHBIX pa0OTHUKOB.

5. llonbupaTe NeHCTBEHHbIE METOJAMKU M TEXHHKHU IO YIPABICHHUIO MOBEACHHUEM JIIOJIEH B
cneunUYHO NPOU3BOACTBEHHOM Ccpejie.

6. IlmaHupoBaTh KapbepHBI PpPOCT COTPYOHUKOB M (OpMHUpOBAaTh KaJpOBbI pe3eps
PYKOBOIUTENS U CIELIUATIUCTA.

7. Pemars BOIpOCHI MOTUBALIUU U CTUMYJIMPOBAHUS TPYIa.

8. BrIcTpauBaTh NOJIUTHKY NEpEMEIEHHs U BEICBOOOXKIEHHS COTPYIHUKOB.

1.2 IlepeyeHb NMUIAHMPYEMBIX Pe3yJbTATOB O00Y4YeHHUs] MO JMCHUILIMHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbI

YK-1. CniocoGeH ocymiecTBJIsATh NOMCK, KPUTHYECKUI aHAJIM3 U CHHTe3 nHopManun,
NPHUMEHATH CHCTEMHBIH MOAXO0/ JJIsl PeIICHUs MOCTABJICHHBIX 32/1a4

KO)_] H HAMMCHOBaHHUE

MHAMKATOPA J0CTHKEHUS Pe3yabTaThl 00yueHust
KOMIeTeHIn i
NYK-1.1. 3Hathb
AHanH3preT 3aavy, BbIACIIAA - MNPpUHOUIIBI W MCETOAbI IIOMCKa, AaHallu3a W CHHTC3a
ATallbl €€ PEUICHHUs, IEUCTBUS nHpopmanuu;
10 pCHICHUIO 3aJa4U - OCHOBHBIC HHCTPYMCHTBI U TCXHOJIOTUH PEryJINPYIOIICTO

BO3/ICHCTBUS CYOBbEKTOB YIPaBIEHUS MPU pean3alnuu
IIPOLIECCOB  YIIPABJICHUS IIEPCOHAIIOM,;
- METO/Ibl, TPUMEHSAEMBIE JUIsl YIIPABJIEHUS IEPCOHAIOM

Ymern

- BpIOMpaTh HauOolsiee pallOHalIbHBIE CIHOCOOBI MPUHATHS
pELIEHNI N0 YIPABIEHUIO IIEPCOHAIOM,;

- [JAaHUpPOBaTh,  OPraHU3OBbIBaTb,  KOOPJIMHUPOBATH,
MOTHUBUPOBaTh U KOHTPOJIMPOBATH pabOTy IO YIpaBIECHUIO
MEPCOHAIIOM KaK OTIENbHBIX CIELHMATUCTOB, TaK M IIEJIbIX
CTPYKTYPHBIX [TOJIpa3eIICHU;

- TIPUMEHATh METOJbI OLIEHKH PETYIUPYIOUIET0 BO3EHCTBUS
Juis  orpeneneHuss 3()(EeKTUBHOCTH pealn3aluil  METOJ0B
yIpaBJIeHUs IEPCOHAIIOM,
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- Ha OCHOBE THUIIOBBIX METOAUK U JECUCTBYIOLIEH
HOPMAaTUBHO-TIPABOBOM 0a3bl MOKA3aTENH, XapaKTePU3YIOIIHe
3(h(PEKTUBHOCTD YIPABIICHUS IEPCOHATIOM,

Baagern

— Ipo)eCCHOHAIbHBIMUA TEXHUKAMH OIEHKH KOMIIETEHITUI
MEpCOHAJIa U U3MEPATH €r0 PE3YIIbTATHI IOBEICHHUS;

— IpUEeMaMU CO3/1aHUS KOPIIOPATUBHBIX KOMMYHUKAIIHM;

— OIBITOM BEJEHUS JUCKYCCHM MO MpoOjeMaM yIpaBICHUS
MepCOHAIIOM

NVYK-1.2. Haxonur,
KPUTHUYCCKH aHATM3UPYET U
BEIOMpaeT uHpOpMaIuio,
HEOOXOIUMYIO JUTSl PEIICHHUS
IMOCTaBJICHHOM 3aJaun

3HaTH
- OCHOBBI COBPEMEHHBIX TEXHOJIOTHI cOopa, 00paboTKu
peocTaBlIeHUs] MH(OpMaIu

YmMmern
- OCYIIECTBJIATH TMOWCK HWHQPOPMAIMM [0 TOITYYCHHOMY
3a/laHnio, CcOOp, aHaiMM3 JIaHHBIX, HEOOXOAMMBIX IS

pelieHusT  MOCTABJICHHBIX 3aJa4y [0  yNPaBJICHUIO
MIePCOHAIIOM;
- HCII0JIb30BATh COBPEMEHHBIC nH(}OPMAITMOHHO-

KOMMYHHUKAIIUOHHbIE ~ TEXHOJNOTWUU  (BKJIIOYAs  MaKeThl
NPUKIAHBIX ~ TPOTpamMM, JIOKAJIbHBIE ©  TJI00aIbHBIC
KOMITBIOTEPHBIC CETH) I cOopa, 0OpabOTKM W aHailu3a
uH(popMaLnu;

- [I0JIy4aTh, 00padaThIBaTh U aHATM3UPOBATH HHPOPMAIIHIO,
MOJTYYCHHYIO M3 Pa3INIHBIX HCTOYHUKOB

Baanerns

- METOJIaMU KPUTUKU UCTOYHUKOB YIIPaBJICHUS IEPCOHATIOM U
cucTeMaTh3aluu HeooxoauMoi HH(opMaluy;

- IpPUEMaMH KPUTHYECKON OLIEHKH HAyYHOU JINTEpaTyphl;

- crmoco0amu, MeTo/laM1 U TIpreéMaMu TIOMCKa, aHaJIu3a U
OLIEHKH MH(OPMaLIUHU, HEOOXOAUMOM Il MOCTAHOBKHU U
penieHus npoecCuOoHANIBHBIX 3a7ay;

NYK-1.3. PaccmarpuBaer
pa3IMYHbIe BAPUAHTHI PEIICHHS
3aJ1auu, OLEHUBAET UX
IPEUMYIIECTBA U PUCKH

3HaTh
- 0COOEHHOCTH CUCTEMHOT'O TIOJIX0/Ia M KPUTUYIECKOTO
MBIIUICHHS] U IEMOHCTPUPOBATh TOTOBHOCTh K HEMY;

Ymernb

- BBISIBJIATH NIPOOJIEMbI YIIPABICHUS [IEPCOHATIOM IIPU aHaJIn3e
KOHKPETHBIX CUTYyallHii;

- coJiepKaTeabHO pa3pabaThiBaTh YIPABICHUECKUE PEILICHHS
U TIPOEKTHI;

- OILIGHMBATh pE3yJlbTaThl pealn3allid YINPaBICHUYECKUX
penieHuit U 3PPEKTUBHOCTD MPUHATHIX PEIICHUH;

- IPUMEHATH METOABl NPUHATHS PEIICHUN IO YIPABIECHUIO
MEPCOHAJIOM JUJIsl TOBBIIEHUS 3PPEKTUBHOCTU AEATEIHLHOCTU
OPENIPUATHM € y4ETOM  COLMAJIbHO-DKOHOMHUYECKHX
MoKa3areiei, pPHUCKOB U  BO3MOXHBIX  COLIMAJIbHO-
HPKOHOMMYECKHUX MOCIIEICTBUN

Baagern
-PAaKTUYECKUMU HABBIKAMU BBIOOPA ONTUMAIIBHBIX CIIOCOO0B
pemieHus 3a7a4, UCXO/s U3 JACHCTBYIONINX MPABOBBIX HOPM,
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MMEIOIINXCS PECYPCOB U OTPAHUYECHUM.

- IPaKTUYECKIMH HABBIKAMH OPTaHU3AI[UU PaOOTHI
KOJUIEKTUBA JUIsl peajiu3aliy YIIPaBICHYECKUX PELICHUN ¢
YYETOM KPUTEPHUEB COLUATIBHO-3KOHOMUYECKOU

3¢ (HEeKTUBHOCTH, OLIEHKU PUCKOB U BO3MOXKHBIX COLIMATIBHO-
3KOHOMUYECKHX MOCICACTBUM;

- HaBBbIKaMU 10 ONTUMU3ALUU JEATEIBHOCTH 10 YIPABICHUIO
MIEPCOHAIOM B YCJIOBUSX HECTAOMIHHON BHEIIHEW CPEJIbl U
0COOCHHOCTEI BHYTPEHHEH CpeJlbl OpraHu3alllu.

NVYK-1.4. I'paMOTHO, JIOTUYHO,
apryMeHTHPOBaHHO (hopMUpYyeT
COOCTBEHHBIE CYKIECHUS U
oueHkU. OTianyaer (pakThl OT
MHEHHU, UHTEPIPETALNH,
OLICHOK U T.JI. B PACCYKIEHUAX
JIPYTUX yYaCTHUKOB
JEATEIIBHOCTH

3HaTh
- UICTOYHHUKHU YIIPABJICHYCCKOM, IKOHOMUYICCKOM, COITUATBHOMN

uHpOpMannu;

YMmerb

- BBIBIATH  TEHIACHLUWM  W3MEHEHHS  COLMAIBHO-
SKOHOMHYECKHUX MPOILIECCOB;

- QHATM3UpOBaTh W HMHTEPIPETUPOBATH  JAHHBIC

OTEYECTBEHHOW U 3apyOeKHOM TEOpHUH U MPAKTHKUA O
COIMAIbHO-9KOHOMUYECKUX TIPOLIECCax U SIBJICHUSX,

- MPEJICTaBIISTh pE3yNbTaThI AQHATUTUYECKOM u
MCCJIEI0BATENIbCKOM pabOThl B BUJE BBICTYIUICHHS, JOKJIa/a,
nH(OPMaIIMOHHOTO 0030pa, AaHAIUTUYECKOTO OTYETa, CTAThU;

Baagern

- crmocoOHOCTRIO paborarh ¢ HMHpOpManue B 00JaCTH
MEHE/PKMEHTa XO3SUCTBYIOMIMX CYOBEKTOB B TIOOATBHBIX
KOMITBIOTEPHBIX CETIX

- HaBBIKAMH CaMOCTOSITEIILHOW pabOThI, CAMOOPTaHHU3AIUN U
OpraHu3aIuy BBITIOJIHCHUS MIOPYYCHUIA,

OIIK-2.

Cnocoben yyacTBoBaTh B pa3padoTke

OCHOBHBIX HM JOHNOJJIHUTECJIBbHbBIX

o0pa3oBaTe/IbHBIX IPOrPaMM, Pa3padaTeIBaTh OT/ACJAbHbIC HX KOMIIOHEHTHI (B TOM 4HCJIE €
HCN0JIb30BAHHEM HH(POPMALIMOHHO- KOMMYHMKALMOHHBIX TEXHOJIOT W)

NOIIK-2.1. Pa3pabarsiBaer
POrpaMMbl Y4eOHBIX
HpPEeIMETOB, KypPCOB, TUCIUIUIMH
(Momyseit), mporpaMMel
JIOTIOJTHUTEIBHOTO 00pa3oBaHus
B COOTBETCTBHH C HOPMATHBHO-
PaBOBBIMHU aKTaMH B cepe
o0pazoBaHUs

3HaTh

- TMPUHIUIBl OPTaHHW3AlM W BO3MOXXHOCTH TPUMEHCHUS
TenekoHpepeHuid u HTepHET-MPOEKTOB B MIKOJIEHOM
00yYEHUHU U KYJIbTYPHO-IIPOCBETUTEIHCKOU JIEATSIIEHOCTH

- Kjaccu(UKaAIUU SJICKTPOHHBIX MaTepuajoB B 00IacTH
VIpaBICHUS TEPCOHAIOM Il MPETOJaBaTeIbCKOW |
KYJIBTYPHO-TIPOCBETUTENLCKON EATeIbHOCTH, UX (PYHKIIUH,
MPEUMYIIECTBA U HEAOCTATKHA, OCOOCHHOCTH TPUMEHEHUS B
IIKOJILHOM O0Y4YeHHH,

YMmethb

- AHAIM3UPOBATh CaWThI 00PA30BATENHLHOTO HAa3HAYEHUS,
OTIPENIeIATh WX BO3MOKHOCTH [IJISi OpTaHU3AIMH TpoIecca
00yudeHUs U KyJIbTYPHO-TIPOCBETUTEIHCKON NEATEIhHOCTH;

Baagern

- TOTOBHOCTBIO BOCIIPUHUMATh nH(OPMaIMOHHO-
KOMMYHHUKAITMOHHBIE TEXHOJIOTHU KaK HEOOXOUMOE yCIIOBUE
noBBIIEHUS  d(PPEKTUBHOCTH  y4eOHO-BOCIUTATEIHHOTO
mporecca B OOyYeHHH H  KYJIbTYPHO-TIPOCBETHTEIIbCKOM
JIeSITENLHOCTH;

- cmocobaMM  CaMOCTOSITENILHOIO  OBJIAJCHHMS
3HAHUSMHU B 00JIACTH YIPABICHUS TEPCOHATIOM.

HOBBIMH
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OIIK-8. Crhoco0en
CHennAaTbHbIX HAYYHBIX 3HAHMI

OCymieCTBJIATH

neaarorn4eCKyro JAEATECJIBbHOCTD Ha OCHOB¢€

NOIIK-8.1. ITpuMeHsieT MeTOo bl
aHajan3a 1eJaroruuecKoun

3HaTh
- OCHOBHBIC MOHATHUS B 00J1aCTH YIIPABICHUS MIEPCOHAIIOM

CHUTYaIUH, TIPO(eCCHOHATBHOM
peduiekcun Ha OCHOBE
CIeIUATIbHBIX HAYYHBIX 3HAHUH

YmMmern
- COBEpIICHCTBOBAaTh CBOM TMPOECCHOHATBHBIC 3HAHHUS U
YMEHUS Ha OCHOBE MOCTOSIHHOT'O CaMO0Opa30BaHUs;

Biaagern

- cnoco0amMH  COBEpIIEHCTBOBAHUS  NMPO(ECCHOHAIBHBIX
3HAaHUM ¥ YMEHHH IyTeM HCIOJIb30BaHMUA MH(OPMAITMOHHON
Cpensl;

IIK-3. Cnoco0eH mMpUMeHSITH NpeAMeTHbIe 3HAHUSA NPH peau3auuu 00pa3oBaTeIbHOI0

npoiecca

NIIK-3.1.

JleMOHCTpHpYET 3HAHUS:
3aKOHOMEPHOCTEN, IPUHIIUIIOB
U ypoBHeH hopMupoBaHus u
peanusaiuu coaepKaHus
oOpaszoBaHus B 00J1aCTH
poduis NOArOTOBKHY;
CTPYKTYpBI, COCTaBa U
JUTAaKTUIECKUAX €TIHHUIL
COJIepKaHus IIPEAMETOB
pouis NOArOTOBKYU HpU
peanu3anuu 00pa3oBaTeNLHOIO
nporecca

3HaTh

- 00BEKT U TIPEMET YIPABICHHS IEPCOHATIOM;

- 33J1a49¥ YIIPABIICHUS TIEPCOHAIOM M B3aUMOCBSI3b C IPYTUMU
HayKaMu;

- IPUPOAY YIIPABJIICHHSI IIEPCOHATIOM U UCTOPHYCCKHE
TEH/ICHIIH Pa3BUTHSI CUCTEMbI YIIPABIICHUS IEPCOHATIOM;

- 0COOCHHOCTH JIEATEIBHOCTH 10 YITPABJICHUIO IIEPCOHAIIOM,
ee COJICpIKAHHKE;

- OpraHU3alMOHHBIE CTPYKTYPHI YIIPABJICHHS TIEPCOHATIOM U
COBPEMEHHBIC MOJIXOIbI K HX COBEPIICHCTBOBAHUIO;

-TEOPUI0 W TPAKTHKY  yIPABICHUS  YEIOBEUYCCKUMHU
pecypcamu;

- coJiepkaHue y4eOHOTO Marepuaa JUisl pa3HbIX BO3PACTHBIX
TPy OOYYalIUXCs M C YYeTOM HX 00pa30BaTEeIbHBIX
noTpeOHoCTEN

YMmerThb

— pa3pa6aTI>IBaTI> KOMMYHI/IKaHI/IOHHI)IC Meponpnsm/m,
MIPOBOJIUThH UX C TOMOLIBIO MEIUACPECTB,;

— BBIJICIISITH LICJICBBIC rpynnm u rpynm,l B3&I/IMOI[CI>1CTBI/I$I,
— pa3pabaTbiBaTh KOMMYHHKAIIMOHHBIE TPOEKTHI,

-OLICHMUBAThL  PE3YyIbTAaThl  pealu3aluu peleHnii 1o
YIPaBJIEHUIO TEPCOHAIOM U 3()(PEKTUBHOCTh MPUHATHIX
peuieHui;

- OPpUMCHATH MCETOAbI NPHUHATUA pemeHHﬁ o ynpapJICHUIO
MNEpCOHAIOM JJIs1 MMOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I JACATCIIBHOCTH

OPEeNNpUsITHA C  Y4eTOM OCOOCHHOCTEH BHEIIHEW U
BHYTPEHHEHN Cpebl OpraHu3aluu;
- [OPUMEHATb  NEPEYUCIIEHHbIE  3HAHUSI B CBOEH

nenaromqecxoﬁ ACATCIIBHOCTH, YYHWUTBIBATH Tpe6OBaHI/I$[ K
OopraHu3aln O6paBOBaTCJIBHOTO Inponecca

Baagern

- HEoOXOAMMBIM TMOHSATHUIHBIM ammapaToM; HaBBIKAMHU
aHayM3a 1 000011IeHUs TOTy4YeHHOU HH(OpMaLINK;
- HaBBIKAMH OpraHu3aluu  paboThl KOJUIEKTHBA  JIJIS

peanu3anny yIpaBIeHUYECKUX PELICHUN;

- HaBBIKAMU I10 UCIOJIB30BAHUIO METO0JIOTMHU KOMIUIIEKCHOTO
INPUHATUSA PEHIEHUH [0 ONTHUMU3ALMHM  JACSATEIBHOCTH IO
YIPABJICHUIO IEPCOHAJIOM HCXOAS U3  JIEHCTBYIOLIUX
IIPaBOBBIX HOPM, HMEKOIINXCSI PECYPCOB M OTPAHUYEHUH;
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- HaBbIKaMU MPOEKTUPOBAHUS y4EOHBIX CPEICTB U PECYPCOB,
COOTBETCTBYIOIIUX  COACPXAHWIO Y4eOHOTO Marepuaa,
BO3PACTHBIM M MHJIMBUYaJIbHBIM OCOOCHHOCTSIM yUalIUXCs

1.3 MecTo AUCHMIIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMmbl

JlanHass ~ OUCHUIUIMHA  OTHOCHTCA K  49acTh, (OPMUPYEMOW  y4aCTHUKAMH
00pasoBaTeNbHBIX OTHOIICHHUH, bioka 1. Jluciumiuasl (MOIYIIH).

Jis u3ydeHus TaHHOW Yy4eOHOM TUCIUTUIMHBI HEOOXOIUMBI CIISAYIONUE 3HAHUS, YMEHUS
Y HaBBIKH, POpMHUpYEMbIE MPEIIECTBYIOIINMH TUCIUIUIMHAMU/ MOYJISIMH, TPAKTHKAMU:
«MUKpPOIKOHOMUKA», «MaKpoIKOHOMHUKa», «MeHemkMeHT», «OO0mas u  comuaibHas
ncuxonorusy, «llcuxonorust pa3BUTHS U BO3pacTHAas! IICUXOJIOTUS.

[lepeuens mocieayOMUX y4EOHBIX MUCHUIUIMH, JUISI KOTOPBIX HEOOXOIUMBI 3HAHUS,
YMEHHMsI U HaBbIKH, ¢GopMuUpyeMble HaHHOW yueOHOW aucuuimiuHou: «CTparerndyeckoe
MJIAaHUPOBAHUE U MIPOTHO3UPOBAHUEY.

1.4. O0bemM TUCUMILIMHBI B 32YeTHBIX e¢IMHUIIAX ¢ YKA3aHNEM KOJMYeCTBAa aKaJeMHYeCKHX
4YacoB, Bbl/IeJIEHHBIX HA KOHTAKTHYIO Pa0oTy o0y4aloluxcs ¢ npenojasarelieM (1o BUIaM
YueOHBIX 3aHAATHI) H HA CAMOCTOSITEJILHYIO Pad0Ty 00y4aroIMXCA

KoauuecTBo 2
3249€THBIX eIMHMII

Yacos no 72
y4yeOHOMY IJIaHy

Buasbl koHTpoOJIs B JK3aMeHbl 3adernl KypcoBblie paboTsbl

ceMecTpax: 8

Kypc 1 2 3 4 Hroro

Cemectp 1 2 3 4 5 6 7 8

3a4YeTHBIX eIUHHIL 2 2
1o cemMecTpam

Jlexuuu (4) 14 14

JlabopaTopHble (4.)

IpakTunyeckue (4.) 16 16

KonrakTHas
paboTa cTyaeHTa ¢ 30 30
npemnoaaBaTeaemM

(1.)

Cawm. pa6ora (4.) 42 42

KountpoJs (4.)

HToro (4.) 72 72




2. CTPYKTYPA U COAEPXXAHUME JUCLUITJINHBI

2.1. CopepxxkaHue JAUCHUIJIMHBI, CTPYKTYPHPOBaHHOe 1O TeMaMm (pa3jejaM) ¢
yKa3aHUEeM OTBEJeHHOr0 Ha HHUX KOJHYECTBA aKaJeMHUYeCKMX 4YacoB U BHI0B
Y4eOHbIX 3aHATHI

o ; - U3 HUX
Paznen g5 e | = & | 3 £ S
(MOLyJIB) Tema R I E E z S L§.
§ = § g % ; S =
“gF | & |5
E | O
1 2 3 4 5 6 7

Pa3nen Tema 1.1. MeToioorust u Teopus 4 1 1 5

(Moayanb)l. YIPaBJICHKS IEPCOHAIIOM B OpPraHU3aluu

ITonsitue 00 Tema 1.2. Cucrema ynpasieHus 5 5 2 4

yIpaBJIeHUH NEePCOHAIOM U olleHKa e€ 3pexTuBHOCTH

MEePCOHAJIOM. Tema 1.3. dopmupoBaHue KaJIpoBOM

TeoperuyecKH | MOJUTHKH OpraHU3aIUN

€ OCHOBBI 8 2 2 4

ylpaBJieHUs

MePCOHAJIOM.

Pa3nen Tema 2.1. 3Mepenue Tpya0BOro

(Mmoayab) 2. IIOTEHIMAJIA U UHTEJJIEKTYAIbHOTO 7 1 2 4

TexHonornu Kanuraaa OpraHu3aiuu

ylpaBJeHHs Tema 2.2. OnepatuBHbIi 11aH pabOTHI € 6 1 1 4

MepCcoHATIOM MEPCOHAIOM

Tewma 2.3. PekpyTMEHT: METO/1bl OLICHKU 7 1 2 4
pu 1oa0ope KaHIuaaTa.

Tewma 2.4. YrpaBieHnue ajantainuen 6 1 1 4
NepcoHaIa.

Tema 2.5. Opranuszanus cucTeMbl 5 1 1 4
00y4Y€eHHUs U pa3BUTHSL.

Tema 2.6. Ynpasnenue Tpy10Boi

KapbepoH U ciy>KeOHO- 8 2 5 4
npodecCHOHANBHBIM MPOIBUKEHUEM

nepcoHasia

Tema 2.7. YnpaBieHue BICBOOOKACHUEM 6 1 1 4
NepcoHaIa.

Tema 2.8. KoMrieHcallMOHHas MOJIUTHKA B 6 1 1 4
YIPaBJICHUH TIEPCOHATIOM.

Hmozo 72 14 16 | 42

2.2. Copaep:xanue pa3ieoB THCHUILIAHBI

Tema 1.1. MeT0/10J10THSI M TEOPHS YIPABJIEHHUS MEPCOHAIOM B OPraHU3aUH
CylHOCTh W COJICp)KAHWE TOHSATHNA KaApbl TPEANPHUATHS, TEPCOHAN, YETOBEUYECKHE
pecypcbl.  CTpyKTypa mepcoHana. YTpaBleHHE [EPCOHATIOM B CHUCTEME  YIpaBICHUS

opranuzaiuu. CyObekTsl ynpasiieHus. CoBpeMeHHbIE KOHUENIMU YIPaBJIEHUS IEPCOHATIOM.
WMHBecTUIIMU B MEPCOHAN — Mepexoja OT 3aTpaT K (OPMHUPOBAHUIO MHTEIUIEKTYalIbHOTO (UeI.)

KanuTaia opranu3anuu. KoHKypeHIus KaapoB Ha PhIHKE Tpyaa.
Tema 1.2. CucreMa ynpapjieHusi IEPCOHAJIOM U OLleHKa e€ 3 PeKTHBHOCTH
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CnyxObl ynpaBjeHUs MEPCOHAJIOM: OPraHU3aLUs, OCHOBHbIC (DYHKIIMM M HAINpPaBICHUS;
TpeboBaHMsI K clielaICcTaM CIIyKObl YIpaBiIeHUs IeOPCOHATIOM;

TexHonorust pabOTHI CIYKOBI YIpaBICHUS IEPCOHAIOM, €€ OCHOBHBIC OIEpalud HU
npouenypsl. IlpaBa u o6s3aHHOcTH mnepcoHana. [loctpoeHue mnpodumiis AOIKHOCTH.
Onpenenenne NOTpeOGHOCTH B MIEPCOHATIE.

Onpenenenue cTuId ynpaBiIeHUs yeaoBeyeckKuMH pecypcamu. [lonbop ctuist ynpasieHus
B COOTBETCTBUM CO CTpaTerMed M 3TarnoM pa3BUTUS opraHusauuu. HanuoHanbHble
0COOEHHOCTSIM YIIPaBJICHHUS.

[Topsimok pacuéra SKOHOMUYECKOH 3(h(PEeKTUBHOCTH CHCTEMBI YITPABICHHS IEPCOHATIOM.

Tema 1.3. @opmMupoBanue KajpoBoii MOJUTHKH OPraHU3aANNU

[Tonsitue u Bunael KII: oTkpbITas M 3akpbiTas, acCUBHAs, pEaKTUBHAs, IPEBEHTHBHAS,
aKTHUBHAsA. YINPABICHUE KAaIPOBOM MOJIUTUKON B 3aBUCUMOCTH OT 3PEJIOCTH U YPOBHS PA3BUTHUSA
opranuszanuu. OneHKa WHBECTULMOHHOM IPHUBIIEKATEIBHOCTH C TOYKU 3PEHUS UYEJIOBEUECKUX
pecypcoB. Meroauka oneHku AokHOCTH. [locTpoenue npodeccuorpaMm, oprrpamm.

Tema 2.1. W3mepeHue TPYAOBOr0 MOTEHUHAJA M HHTE/LUIEKTYAJbHOI0 KamuTaja
OpraHu3anuu.

[ToHsiTHs TPYIOBOIO MOTEHIIMAJIA U UHTEJUIEKTYaJIbHOTO KaluTalla: OHITHE, CTPYKTYpa.
KoMneTeHTHOCTHBIN OAX0/ K OLeHKe nepcoHana. Metozs! onieHku koMrereHuuil. [loctpoenue
Mojenu KomrnetreHuil. Meroguka AcceccMmeHT LIeHTp n3mepeHust Tpy0BOro NoTeHIMANIA.
DaKTOPHO-KPUTEPUAIILHBIA aHAIN3 OLIEHKHA KOMIIETCHIIMMN.

Tema 2.2. OniepaTUBHBII IUIaH PaGOTHI ¢ NEPCOHATIOM.

CymHOCTb, LIeTH U 3a1a4¥ KaJpoBOro IaaHupoBaHus; OCHOBHBIE BUBI U CTaAUH
KaJIpOBOTro Iu1aHupoBaHus; CTpaTerus miIaHupoBaHus KaapoB; OnepaTuBHbIHN 11aH paboThI €
[IEPCOHAJIOM. DTalbl ONIEPaTUBHOTO IIJIAHUPOBAHUS.

Tema 2.3. PekpyTMeHT: MeTOAbI OLICHKH NPHU N0A00pPe KaHAWAAaTA.

[Tponenypsl mondopa, otbopa, Haiima. Paszpaborka mnpodeccuorpamm. Iloctpoenue
orneporpaMMmbl npuema Ha pabory. I[lpaBuna mpoxoxzaeHus coOeceloBaHMS U COCTaBICHUE
pestome. TexHonorus mnpoBelneHHUsI coOeceoBaHUs, NMPOBOKAIMOHHOE HWHTEPBBIO. 3allIuTa
OpraHM3aly OT HeT0OPOCOBECTHBIX paOOTHUKOB. MeTouka npodaiiiuara.

Tema 2.4. Ynpasienue aganranueii nepcoHasna.

[Tonutuka agantauuu. Bunel, TUIIBL, 3Tanel aganTauuy. ['pynnsl aqanTaHTOB U MOAXO/IbI K
aganrauuu nepconana. [Iporpamma amanranum.

Tema 2.5. Opranmszanms cucreMbl 00yueHusi W pa3putusi. PasButue nepconaia.
3anaun, HEOOXOIUMOCTh U METOJIbl PA3BUTHA NepcoHaia; [IpeAnocbulku pa3BUTHs MEPCOHAA;
Junamuka TpeOOBaHMS K IEpPCOHANy YINpaBieHUs; Pa3BuTue OTBETCTBEHHOCTH NEPCOHAIIA;
Crparernyeckoe  pa3Butue nepcoHana. IIpodeccunonampbHoe  0O0ydyeHue  IepcoHana;
[lepenoaroroBka M MOBBIIIEHHE KBaTHU(PUKALMU NepcoHana. LleneBble 1 cucTEMHbIE METOAMKHU
OLIEHKH pa3BUTHA nepcoHana. Meronuka Pununmca: oneHka 3QGEeKTUBHOCTH MHBECTHIHUN B
YEJI0BEYECKUI KaIUTall.

Tema 2.6. YnpapieHue TPYI0BOH Kapbepoili U cJy:KeOHO-NPOdeccHOHATBHBIM
NpPO/IBMKEHHEM MepCcoHAIA.

[TonsiTue, sTansl Tpy0BOH Kapbepsl; THUIIBI M BUABI Kapbep, Moenu u 3Tansl KapbepHOTo
pocra. [ImanupoBaHue TpyA0BOU Kapbepbl, IOCTPOCHUE KaPbEPOTPAMM.

[TporpamMMbl POJIBUKEHUS U BHICBOOOXKIEHUS TiepcoHana; Pabora ¢ KaapoBBIM pe3epBOM.
[TonuTuka 3akperieHus: paboTHUKOB Ha MecTaX. KoJuIeKTUBHBIN U TPYIOBON J10TOBOP: MOHSATHE
1 MexaHu3M pabotsl. 3menenus B TpynoBom Konekce PO.

Tema 2.7. YnpaBjieHue BbICBOOOKIEHHEM NEPCOHAJIA.

MeToap! OIEHKH KauecTBa paboyeil cuiibl, €€ MPOU3BOAUTENBHOCTH M 3PPEKTUBHOCTH
Tpyaa (METOJuKa KOPPEISLHOHHOIO M PErpecCUOHHOro aHaiuza). MakTopbl U pe3epBbl pocTa
IPOU3BOUTENBHOCTH TpyAa. Ilopsiiok BeICBOOOXKIEHHS MEepcoHaa. TeXHOIOTUsl COKpaIeHHs
U YBOJIbHEHUS NepcoHana. Pacuer koaddunnenTa TeKy4ecTH KapoB U U3MEPEHHE MOCIECTBUI
(3aTpar), CBSI3aHHBIX C TEKYYECThIO KaJPOB Il OpPraHU3aIIH.
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Tema 2.8. KoMneHcanoHHasi IOJIUTHKA B YIIPABJIEHUH MEPCOHATIOM.

KomneHncanyionHasi mouTuka — MOHSATHE, TEXHOJIOTHA npuMeHeHus. CructemMa moompeHuit
u wmTpadoBaHusa. MeToauka OIEHKH pe3ynbraTtoB Tpyna (mo Bonrmny). Cucrema
rpeiinupoBanus. [IpemupoBanue — wmeronmka ympabieHus mo ueinsm (Meroaumka MBO).
Cucrema omiatel Tpyaa B cucreMe BSC — cOanaHcupoBaHHOW cHCTEMBI MOKa3aTelneil.
Pazpaborka mpodmis ycmexa corpynHuka B cucteme BSC. Ympasnenue 3¢ ¢heKTHBHOCTBIO
TpyAa mepcoHanma M mpemupoBaHue B cucreme BSC ¢ yderom KIIOYEBBIX MOKa3aTenei
adpdextuBHOCTH (KPI) M KOHKPETHBIX PE3yABTATOB TPY/IA.

3. YCJIOBUA PEAJIIM3ALINU ITPOI'PAMMBI JUCHUITJINHBI

3.1. TIlepeyeHb OCHOBHOW M JONMOJIHUTEILHOI YyuyeOHOH JUTEpaTypbl, HEOOXOAMMOM /1JIsI
OCBOEHUS TUCHHUILIMHBI

3.1.1. Ocnoenaa numepamypa

1. Vopasnenue mnepcoHanom: y4deObnuk s By3oB / E.A. Axcenoma, T.FO. bazapos, b.JI.
Epemun u ap. ; pen. T.1O. bazapos, b.JI. Epemun. — 2-¢ u3a., nepepab. u gon. — Mocksa :
KOnutn, 2015. — 561 <c¢. — Pexum gocryma: mno mnoamumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=118464 (mata obpamenus: 19.11.2020). —
ISBN 5-238-00290-4. — TekcT : 2IeKTPOHHBIH.

2. YmpasieHue nepcoHaiioMm : ydeoHoe mocooue / I1.9. Ilnenaep, B.B. Jlykamesuu, B./I.
MocroBa u ap. ; pen. I1.D. lnennep. — Mocksa : FOnutu, 2012. — 320 ¢. — Pexum
noctyna: nmo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=118747
(mara oopamenus: 19.11.2020). — ISBN 5-238-00909-7. — TekcT : 31€KTPOHHBIH.

3. Ilamupo, C.A. Teopernueckre OCHOBBI YIIpaBJCHHUS IEPCOHAIOM : ydueOHOe mocooue /
C.A. llanupo, E.K. Campaunosa, H.JI. Xycaunosa. — 2-e u3z., non. u nepepad. — Mocksa
; bepnun : {upekr-Menua, 2015. — 322 c. : uin., Tabn. — Pexxum goctyna: no nojmucke. —
URL: https://biblioclub.ru/index.php?page=book&id=272161 (mata  oOparieHus:
19.11.2020). — bubauorp. B ku. — ISBN 978-5-4475-2541-5. — DOI 10.23681/272161. —
TekcT : 2NEeKTPOHHBIN.

3.1.2. Jdonoanumenvnan numepamypa

4. babocos, E.M. Vnpasnenue nepconanom: ydebHoe mocoodbue mis By3oB / E.M. baGocos,
DO.I'. Baiinunosuy, E.C. ba6ocoBa. — Munck : TerpaCucremc, 2012. — 288 c. : Tabim., cxem. —
Pexnm JOCTyTA: o MIOJIIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=111916 (naTa oOpaleHus:
19.11.2020). — butauorp. B kH. — ISBN 978-985-536-321-8. — TekcT : 37€KTPOHHBIIA.

5. Hanunuza, E.M. IHHOBalMOHHBIM MEHEKMEHT B YIPABICHUM MEPCOHAJIOM : y4eOHUK /
E.W. lanununa, JI.B. I'openos, .M. ManukoBa. — Mocksa : Jlamkos u K°, 2016. — 208 c. :

Tabn., cxemsl, rpad. — (YueOnble u3gaHus ans OakamaBpoB). — Pexxum npoctyma: mo
TOJTIITUCKE. - URL.: https://biblioclub.ru/index.php?page=book&id=375808 (nara
obpamenus: 19.11.2020). — bubnuorp.: c. 206-209. — ISBN 978-5-394-02527-3. — Texkcr :
3JIEKTPOHHBIN.

6. UBanoBa, C. Kak HaliTu cBOMX JIIOJeii: MCKYCCTBO MOA0Opa M OLIEHKU IepCcoHana s
pykoBoautens : [16+] / C. UBanoBa. — MockBa : Anbrnuna [Ta6numep, 2016. — 173 c. —
Pexum J0CTyma: o TIOJIITHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=279463 (nata obparreHus:
19.11.2020). — ISBN 978-5-9614-2240-5. — TeKcT : 3J€KTPOHHBIA.

7. WBanoma, C.B. HckyccTBo moabopa mepcoHana: Kak OIEHUTh 4ejoBeKa 3a 4dac @ [16+] /
C.B. UBanoBa ; pen. M. CaBuna. — 12-e¢ u3n., mepepab. u jpom. — MockBa : AnbIHHA
[Ma6mumep, 2016. — 269 c¢. — Pexwum jgocTtyma: 1Mo  TOAMHCKE.  —
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https://biblioclub.ru/index.php?page=book&id=111916
https://biblioclub.ru/index.php?page=book&id=375808
https://biblioclub.ru/index.php?page=book&id=279463

10.

11.

12.

URL: https://biblioclub.ru/index.php?page=book&id=229801 (nata oOpartneHus:
19.11.2020). — ISBN 978-5-9614-5100-9. — TeKcT : 3JeKTPOHHBIIA.

[MnexanoB, A.I'. VYmpaBnenue mnepcoHaiom : ydeOHoe mocobue / A.l. Ilnexanos,
B.A. ITnexanoB. — Camapa : CaMapckuii roCyIapCTBEHHbIM apXUTEKTYPHO-CTPOUTEIbHBIN
yausepcuter, 2011. — 184 c¢. — Pexum jpocryna: mno  HOJUUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=144364 (narta obparreHus:
19.11.2020). — ISBN 978-5-9585-0410-7. — TekcT : 3JCKTPOHHBIH.

Poroxxun, M.IO. Ynpasienue nepconaiom : npakrtudeckoe mocooue / M.YO. Poroxun. —
Mockga ; bepnun : lupekr-Menua, 2014. — 309 c. : wi1. — Pexum goctymna: no noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=253718 (nata obpareHus:
19.11.2020). — Bubmuorp. B ku. — ISBN 978-5-4458-6559-9. — DOI 10.23681/253718. —
TeKCT : 2JIeKTPOHHBIH.

Poroxun, M.1O. Ynpasnenue nepconaiom: 100 BOmpocoB 1 OTBETOB O CAMOM HACYIIHOM B
coBpeMeHHOU KaapoBoi pabote / M.IO. Poroxkxun. — Mocksa ; bepnun : Jlupekr-Menua,
2014, - 176 c¢. : w1 — Pexmm  jgoctyma: 1o TOJIUCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=253717 (marta obpareHus:
19.11.2020). — ISBN 978-5-4475-1579-9. — DOI 10.23681/253717. — TeKCT : 3JIeKTPOHHBIH.
VYnopasnenue mnepcoHanoMm: y4yeOHuk s By3oB /  E.A. AxcenoBa, T.HO. bazapos,
B.JI. Epemun u ap. ; pea. T.IO. bazapos, B.JI. Epemun. — 2-¢ u3n., mepepab. u mom. —
MockBa : HOwuwtu, 2015. — 561 c. — Pexum jgocryma: MO MOAMNHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=118464 (nata oOpareHus:
19.11.2020). — ISBN 5-238-00290-4. — TeKcT : 3JEKTPOHHBIIA.

[ammpo, C.A. Teoperndeckue OCHOBBI YIIPABICHHUS TEPCOHAIIOM : y4eOHOE MmocoOue /
C.A. Hlanupo, E.K. Campaunosa, H.JI. Xycannosa. — 2-e u3., n1om. u nepepad. — Mockaa ;
bepnun : upext-Menua, 2015. — 322 c. : un., Tabn. — Pexxum noctyna: 1no mojamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=272161 (marta obpareHus:
19.11.2020). — bubmauorp. B kH. — ISBN 978-5-4475-2541-5. — DOI 10.23681/272161. —
TekcT : 2IEeKTPOHHBIN.

3.2. TlepedyeHb pecypcoB HHGOPMALMOHHO-TEJEKOMMYHHUKALUUOHHON ceTH «WHTepHeT»,

H606XOHI/IMLIX AJi OCBOCHUSA JUCHUIIJIUHBI

Hepnozmqecm/le H3TAHUA

1. «Hrm.ru» - o kaapoBoMm MeHemKMeHTe. — PeskuM poctyma: hitp://www.hrm.ru

2. «HRMagazine» - o>kypHan o0 ympaBleHUU TIepcoHasoM — Pexum gocryna:
http://www.hrm.ua

3. «KagpoBoe aeno» - MpakTHUECKUH JXKypHal MO paboTe ¢ mepcoHaioM. — Pexum

noctyna: http://kdelo.ru
4. «Kaapsl npeanpusts» - KypHai. — Pexum nocryma: http://www.dis.ru/kp/

5. «MotuBanus W omIara  TpyJay - KypHai. —  Pexum  nmocryna:
http://grebennikon.ru/journal-24.html

6. «[Ipobnmembl TeOpHM W TIPAKTHKH YIpABICHUS» - KypHalI. — PexuMm mocryma:
http://www.ptpu.ru

7. «TexHomorust ycmexa» -  JeJIOBOW HWHTEPHET-KypHal. — Pexumm gocryna:
http://www.pplus.ru

8. «VYmpaBieHHE TEpPCOHAIIOM» - JJIEKTPOHHAs BEPCHs IEYaTHOrO JKypHama. — Pexum
nocryma: http://www.top-personal.ru

9. «YmpasieHue 4YeJIOBEUYECKHUM IOTEHIIUAJIOM)). — Pexum JoCcTymna:

http://grebennikon.ru/journal-26.html
10. TecToBBbIC BOMPOCH M OTBETHI 110 «YTIPABIICHUIO TIepCcOHATIOMY. OHJIAMH-TECTHI. - Pexkum
noctyna: — oltest.ru
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https://biblioclub.ru/index.php?page=book&id=229801
https://biblioclub.ru/index.php?page=book&id=144364
https://biblioclub.ru/index.php?page=book&id=253718
https://biblioclub.ru/index.php?page=book&id=253717
https://biblioclub.ru/index.php?page=book&id=118464
https://biblioclub.ru/index.php?page=book&id=272161
http://www.hrm.ru/
http://www.hrm.ua/
http://kdelo.ru/
http://www.dis.ru/kp/
http://grebennikon.ru/journal-24.html
http://www.ptpu.ru/
http://www.pplus.ru/
http://www.top-personal.ru/
http://grebennikon.ru/journal-26.html

Ilcuxosoruyeckme TecTbl

«JlenmoBbie  TecThl». —  PexuMm  gocTyna: http://www.businesstest.ru/
CaiiT MHTEpEeCEH M TIOJIE3CH BCEM, KTO 3aHUMAETCS TECTUPOBAHUEM.

«ITCHXOIOTUYECKHE TECThI: YIPABICHUE MEPCOHAIOM, 00pa30BaHKE, JTUIHOE PA3BUTHEY.
— Pesxum mocryma: http://www.effecton.ru/

«Tectp». — Pexxum nocryma: http://testme.org.ua/

IMopTaJjibl M caiiTHI O YIPABJIEHHIO IEPCOHATIOM.

«bubmuoreka BoeBonuHa» (OMONMMOTEKa KHUT 1O OKOHOMHKE, YIPABICHHUIO
nepcoHanom). — Pexxum gocryna: http://enbv.narod.ru

«Kartanor mporpamMM 1O  yIOpaBICHUIO MepcoOHAoM». — Pexum  jocrymna:
http://www.hrsoft.ru/

«KopnopaTuBHbIil MEHEKMEHT». — Pexxum pocryma: http://www.cfin.ru

«YenoBeueckue PeCYpPChI Poccumy. — Pexum AocTyna:
http://www.rhr.ru

«YHpaBJ'IeHI/Ie YCIOBCUCCKUMHAU pecypcammd). — Pexxum AOCTYIIA:
http://dps.smrtlc.ru

«Bamm IMPOBOJHHK B MHPC nepcoHaliar. — Pexum AoCTyIna:

http://www.hr-zone.net/

«HR-Portal»: CoobuiectBo HR-TIpodeccuonanor. — Pexum mocryma: http://www.hr-
portal.ru/

«IddexTrBHAs OIICHKA TIEpcOHaTa». — Pesxkxum moctyna: http://www.staff-1ab.ru/
Assessment.ru Bce o ToM, Kak OIIEHHMBAIOT MepcoHas B mupe. — Pexum mocryma:
http://assessment.ru/

Kuaccnueckue Tpyabl M nepeBoAHbIC KHUTH. Y4ueOHasi JiMTepaTypa.

«AHaJIN3 HCIONB30BaHMS 4YelloBeueckux pecypcoB» / M.B. KaiimakoBa. — Pexum
noctyna: http://www.aup.ru/books/m562/

«MGTOI[BI OLCHKHU YHPABJICHYCCKOTO IECPCOHATIA TOCYHAPCTBCHHBIX WM KOMMCEPYCCKUX
ctpyktyp» / T.HO. bazapoB, X.A. bexos, E.A. AxcenoBa. — Pexum nocryna:
http://www.hrm.ru/db/hrm/7B2FDA218DFA14DFC3256FA1003EE368/category.html
«OCHOBBI YIpaBJIEHUSI MEPCOHATIOM : y4el. rmocoOue ajisi CTYIAEHTOB IUCTAHIIMOHHOM
¢bopmbl 00y4YeHUs». Pexum JI0CTyTIA:
http://www.hrm. ru/db/hrm/83ZB3E3FE360DB78C3256FD60036C4E4/cateqory html
«PykoBoACTBO 1O MoAOOpY IMepcoHala Ha MOCTOsHHYK paborty» H. bepH. — Pexum
noctyna: http://www.emcon.ru/420-206.html

«YnpaBieHHe NEepCOHAJIOM OpraHu3alluM: MpakTUKyMm» / moj pea. A.Sl. KubanoBa. —
Pexxum JloCcTyma:
http://www.smartcat.ru/Personnel/UpravieniePersonalomOrganizaciiPraktikumUch.shtml
«anaBneHHe MNEPCOHAJIOM: OIIBIT COOHUOJOTHYCCKOro HMCCICAOBAaHUA) I1I0J PE.
T.}O.Ba3apoga. http://sbiblio.com/biblio/archive/uprperson/

«YTpaBieHre IepCcoOHAIOM: 3JIEKTpOHHas OuOIroTeKa yueOHOM IuTeparypb». — Pexxum
nocryma: http://www.smartcat.ru/Personnel/

«Ymupasnenue mnepconaiom» / mox pen. T.HO.bazapoBa. — Pexum pocryna:
http://www.cfin.ru/management/people/pmanbook.shtml

«Ypasnenue nepcoHanioM: yueouuky / mon pea. T.1O. bazaposa, b.JI. Epemuna. — Pexxum
nocryma: http://www.aup.ru/books/m152/

«Ilox OyIyIIeroy / 2. Toddmnep. — Pexum JOCTYyTIA:
http://sbiblio.com/biblio/archive/toffler_shok/
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10. TocynapcTBeHHast IMOJIMTUKA B  OTHOUIGHWHM TPYJOBOM  3aHATOCTH  JIOAEH C
WHBAJIUJHOCTHIO: MEKIYHAPOAHBIN OMBIT M POCCHIICKas MpakTUKa. — Pexum mocrymna:
http://www.aup.ru/books/m608/ .

11. VYopaBneHue  mepcoHalOM»:  DIEKTPOHHBIM  yyeOHuk. —  Pexkum  jgoctyma:
http://www.aup.ru/books/m152/

3.3. Ilepeyenr HH(POPMALUUOHHBIX TEXHOJIOTUIH, MPOrpaMMHOro olecrnevyeHuss U
HHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

3.3.1. Ilepeuensv unghopmayuoHHbvIX MEXHONO2UIL:
— YTEHUE JICKIUH C UCIIOJIb30BAaHUEM CIIalI-TIPE3eHTAIN, TpadUIeCKUX OOBEKTOB;

— UCMOJB30BAaHUE CIEMUATU3UPOBAHHBIX W O(UCHBIX TNporpamm™m, HHGOPMAIMOHHBIX U
CIPAaBOYHBIX CUCTEM, 0a3 TaHHBIX;

— IIOHCK I/IH(l)OpMaI_II/II/I C HUCIIOJIB30BAHUCM CCTHU I/IHTCpHeT;
— IIOATOTOBKa 3aHaHHfI, IMPOCKTOB C UCITIOJIB30BAHUEM SJICKTPOHHOI'O 0(1)I/IC3,;

— JMarHOCTHUKA YPOBHS 3HAHUH C TIOMOIIBIO TECTOBBIX CHUCTEM (KOMIIBIOTEPHOE
TECTUPOBaHUE);

— TIOWUCK MH(POPMALIUU C UCTIOIB30BaHUEM ceTH VHTepHeT;

— TOJTrOTOBKA 33JJaHHUM, IIPOCKTOB C UCTIOIH30BAHNUEM JIEKTPOHHOTO O(HCa;

— JMarHOCTHKAa YpPOBHS 3HAHUH C IIOMOIIBIO TECTOBBIX CHUCTEM (KOMIBIOTEpHOE
TECTUPOBAHUE);

— OpraHu3anys B3aUMOICHCTBUS C OOYYAIONIMMUCS TIOCPEIACTBOM 3JIEKTPOHHOM IOYTHI,
WHTepHeT-rpyImn, 4aToB, BUICOKOH(EPEHIICBS3Y;

— UCTOJB30BaHUE JIIEKTPOHHOW HH(POPMAITMOHHO-00PAa30BaATEILHON Cpeabl HMHCTUTYTA,
00pa3oBaTeNbHBIX PECYpPCOB IO JAUCLUIUIMHE B 3JCKTPOHHOH CHCTEME YIPaBICHMS
obyuennem Moodle.

3.3.2. Ilepeuens npozpammuozo obecneyenus:

HaumeHOBaHME POTPAMMHOIO JIneH3noHHOE CBo0001HO pacnpocTpaHseMoe
o0ecreyeHust MnmporpaMmmMHoe o0ecneyeHnne nmporpaMmmMHoe o0ecneueHmne
OnepanuonHas cucremMa MS +
Windows
Onektponsbiii opuc MS Office +
[IporpaMMHBIii makeT 1ist paboThI € +

3JIEKTPOHHOW UHTEPAKTUBHOM
nockoit SmartNotebook

DNEeKTpOHHAsl CUCTEMA YIIPABICHUS +
obyuenrem Moodle

3.3.3. Ilepeuensv unghopmauuonnvix u CRPABOUHBIX CUCHEM, NPOPeCCUOHANbHBIX 0a3
OaHHbIX .

1. DneKTpoHHO-O0MOIMoTeyHast cucrteMa «YHHUBEpCUTETCKas OuOIMOTeKa OHJaiH». —
Pexxum noctyna: www.biblioclub.ru
2. Koncymprant mmoc. CrpaBo4HO-TIpaBOBasi cHCTeMa - 0030pbI 3aKOHOMATENIbCTBA,

(I)I/IHaHCOBBIC KOHCYJIbTAallUU, aKTyaJIbHAaA CIIpaBOYHAA I/IH(I)OpMaI_II/Iﬂ, CTaThu. - Pexxum AO0CTYyIaA:
http://www.consultant.ru/

3. Hanmonanensiit iudposoit pecype — Pexum nocryna: http://rucont.ru/
4. Caiit «DneMeHTB», CChUIKA Ha 0a3bl JaHHBIX: http://elementy.ru
5. Camapacrar:  bassl  cratuctuueckux  gaHHeix 1o Camapckodt  oOriacTu:

http://samarastat.old.gks.ru/
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3.4. CaeneHusi 0 MaTepUAIbHO-TEXHHUYECKOM 00ecneYeHNH TUCIUTLTUHBI

YueOHbIe ayIUTOPHUH JJIs1
npoBeAeHUs y4eOHbIX
3aHATHI

OO0opynoBanue H TEXHUYECKHE CPeICTBA 00yUeHHUS

Aynuropus 1s
MPOBEJICHUS 3aHATUM
JICKITMOHHOT'O THTIIA,
MPAKTUYECKUX 3aHITUH,

YyeOHass Mebenb, TEXHHUECKUE CPEACTBA OOYUCHHs, CITyKaIue
JUTSL TIPENICTaBIICHHsI Y4eOHOW MH(popManuu (CTalMOHAPHBIC WITH
NEpEeHOCHbIE  HAOOpBl  JAEMOHCTPALIMOHHOTO  000pYIOBaHHSA
(mpoekTop, 3KpaH, HOYTOYK, MHTEPAKTHBHAs J0CKa)), yd4eOHO-

06paSOBaTeJ'IBHy1-O CpeAy MHCTUTYTA

TCPYIIOBBIX U HarJIsIHBIE  TOocOOMst  (MPE3CHTAllMM [0 TEeMaM  JICKIHH),
MHIVBUAYaAJIBHBIX o0ecreunBaroye TEMaTH4ECKHE WJUTIOCTpALyH,
KOHCYJIbTaINi, COOTBETCTBYIOILIME JAHHON IIPOrpaMMe JUCLHUIIINHBIL.

TEKYLIEro KOHTPOJISA U

IIPOMEKYTOYHOU

aTTecTaluu

[Tomemenus st KoMnbroTepHslii Ki1acc, OCHAIEHHbIM KOMIIBIOTEPHON TEXHUKOU
CaMOCTOSITEIILHOU C BO3MOJYKHOCTBIO MOJKIF0UYEHHU K ceTu HTepHeT 1

paboThI o0ecrieyeHreM JI0CTyTa B AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-

4. ©OHJI OHEHOYHbBIX CPEACTB AUCHUITJIMHBI
4.1. Onucanue nokasareJieil, KpUTepueB U MIKAJ OLEHHBAHUS KOMIETEeHIHii

Kon
omerenmun | Kommpompyensse | o
HHIAUKATOPbI pa3z[e.m,1/TeMl,1 pa60mbl; ¢0pﬂ/tbl opeanuzayuu OHeHO‘lHLIe cpeactea
JMOCTUHKEHUS JUHCIHILTHHLL camocmosmenvHoul pabomaot)
KOMIIETCHIIUN
YK-1: Pasnen Jlexuus-Bu3yanu3anus Omnpoc
NVYK-1.1 (Momynnb)l. N3yuenue yueGHoI nmutepaTypsl | becena
NYK-1.2 IToustue 06 110 TeEMaM MOJYJIs Joknang
NVYK-1.4 yIpaBICHUU Bomnpocs! quis onpoca u Kommiekt
OIIK-8: MIEPCOHAIOM. CaMONPOBEPKH Pa3HOYPOBHEBBIX
NOIIK-8.1 Teopetnueckne [ToaroroBka nOKIaA0B K 3a7a4 1 3aJJaHHi
OCHOBBI CEMUHAPCKUM 3aHATUSIM TecTsl MO TEMaM
YIIPaBICHUSA BrinosiHeHUE MTPAKTUYECKUX Koncnekr
MIEPCOHAJIOM. 3a/1a4 ¥ 3aJlaHul
TectupoBanue o TeMam
Hanucanne koHcnekra
VYK-1: Paznen (Moaynp) | Jlexkuus-Buzyanuszamus Ompoc
NYK-1.1-1.4 2. Texnonoruu Nzyuenune yueOHoM nuteparypsl | becena
OIIK-2: YIPABICHUS 110 TeEMaM MOIYJIS: Hoxnan
NOIIK-2.1 MIEPCOHAIIOM Bompocs! quis onpoca u Kommiekt
[1K-3: CaMONPOBEPKU Pa3HOYPOBHEBBIX
HIIK-3.1 ITonroroBka TOKIaIOB K 3a7a4 U 3aJJaHuH
CEMUHAPCKUM 3aHSATUSIM TecTsl MO TEMaM
BrinosiHeHUE MPAKTUYECKUX Koncnekr
3a7a4 U 3aJaHui
TectupoBanue o TeMam
Hanucanne koncnekra
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VK-1: IloaroroBka k CaMOonoAroToBKa, B TOM YHCJIEC bank TecToBBIX
NYK-1.1-1.4 MMPOMEKYTOUYHON | MPOXOXKIACHHUE TECTa 3a1aHUI

OIIK-2: arrecTranuu CaMOIIPOBEPKU Bonpocs! 1 3ananus k
NOIIK-2.1 3a4eTy

OIIK-8:

NOIIK-8.1

[1K-3:

NITK-3.1

OueHuBaHue pe3yinbTaToB 00Y4EHHUS M0 AUCLUUIIIMHE OCYIIECTBISIETCS B COOTBETCTBHUH C
[Toso’xeHHEM O TEKYIIEM KOHTPOJIE U IPOMEKYTOUHOM aTTecTalii 00y4YaroIuXCs.

Yyer W oOIeHKa 3HAHWK, YMEHUH M YPOBHS C(POPMHUPOBAHHOCTH KOMIIETECHIIUHA Yy
00y4aroIuXCcs OCYLECTBIISIETCS B /1B 3TAIA.

Ha mnepBom »Tame mnpoBOAMTCA TEKYUIUH KOHTPOJIb YCIEBAEMOCTH IO TUCIUILIMHE,
IPEJICTaBISIIOIIMM IPOBEPKY YCBOSHHUS yueOHOrO0 Marepualla, PeryysipHO OCYILECTBISEMYIO Ha
MNPOTSKEHUH CEMECTpa C LENbI0 MMOMY4YeHUS NEPBUYHOM HHGOPMAlMU O XOAE YCBOSHUS
OTJICJIbHBIX 3JIEMEHTOB COJEPKAHUS AUCLUIIIINHBI

Texymuii KOHTPOJIb

OcBoeHME JUCHUUIUIMHBI «YTpaBiIe€HUE NEPCOHAIOM» IMOJAPa3yMEBAET BBIOJIHEHUE
CTYJEHTaMH CJIEAYIOUINX YUeOHBIX MEPOIPUATHI:

- OTBETHI Ha BOMPOCHI 110 TEMaM;

- IOATOTOBKA JTOKJIA/I0B;

- pELLICHME 3a]1a4, BBIITOJIHECHHE 3aJaHHI;

- TECTUPOBAHHUE;

- HaIllMCaHUE KOHCIIEKTOB.

Jlomyck K 3a4yeTy MONYy4aroT CTYJISHTHI, BHINOJNHUBIINE y4deOHble 3amaHusi Ha 60% u
MPOLIEIIINX UTOTOBOE TeCTUpOBaHUE. VIToroBoe TecTupoBaHUE IO AMCLUILIMHE MPOBOJIUTCS B
online-pexxume. HMtoroBeiii Tect coctouT u3 30-TH BOMPOCOB, (HOPMHUPYEMBIX METOIOM
ciy4ailHOTO BBIOOpa (MO 5 BOMPOCOB W3 KaXJAOrO0 MOJYJA) W3 TECTOBOM Oa3bl. Bpewms
MPOXOXKACHUS TecTa orpannueHo — 60 MuH. MakcuManabHOE KOJMYECTBO OANIOB 3a YCIENTHOe
npoxoxaenne Tecra — 30.

Kpurepuu o1ieHKH UTOTOBOTO TECTa!

Ouenka Bajuibl Kpurtepnu oneHku

3auTeHo 70 u Gonee TEOPETUUYECKOE COJIEP)KAHUE Kypca B LEJIOM OCBOEHO,
JOTYCKAIOTCA TMPOOEIbl, HE HOCAIINE CYIIECTBEHHOTO
Xapaktepa; He00XOUMbIe KOMITETEHIIUN U IPAKTHUECKUe
HaBBIKM PabOTHI ¢ OCBOEHHBIM MaTe€pHUajIioM B OCHOBHOM
chOpMHUPOBaHbI,  OOJBIIMHCTBO  MPEAYCMOTPEHHBIX
MporpaMMoil o0yueHUs: y4eOHBIX 3aJaHUU BBIIOJIHEHO,
HEKOTOPbI€ W3 BBIMOJHEHHBIX 33JaHUN BBIMOJHEHBI C
OmMOKaMH; WTOTOBBIH TECT BEIITOJHEH C OICHKOU
«yJIOBJIETBOPUTEIHLHO» U BBIIIE.

He 3auteno 69 u meHee TEOPETUYECKOE  COJIEp’KaHWE Kypca HE  OCBOEHO,
HEO0OXOIMMBbIE KOMIIETEHIIMM M MPAKTUYECKHE HAaBBIKU
pabotel He chOpMUPOBaAHBI, BBIOJTHECHHBIE YYCOHBIC
3a/laHusl CoJiepKaT TpyOble OMIMOKH;, HTOTOBBIM TecT
BBITIOJTHEH C OI[CHKOM «HEYJOBJIETBOPUTEIHHOY.

Ecnmu mpegycMoTpeHHBIE TIporpaMMoOil 00y4ueHus ydeOHBIE 3a/JaHHs BBINOJIHEHBI MEHEe
yem Ha 60%, 11 clauu 3a4eTa CTYJICHTY IPearaeTcsi BHIMOIHUTD JONOJHUTEIbHBIC 3a1aHUS.
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Ha BrOopoM »Tame mnpoBOAMTCS MPOMEXKYTOUHAS aTrTecTalllsl IO MTOraM OCBOEHHS
qucturuinHel. [IpoMexyTouHas aTTectanus Mo IMCHUIUIMHE TPOBOAUTCA B (hopMe 3aueTa

JucuuriauHa cYuTaeTcs yCBOCHHOW B CiIydae MOJYYEeHHs MOJIOKHUTEIBHOIO pe3yibTaTa B
X0/J1e IPOMEKYTOUYHOM aTTECTALUH.

[Io wrToram OCBOGHHMS JTUCHUIUIUHBI YCIIEBAEMOCTh CTYACHTOB  OIpPEACISICTCS
CIIEYIOIIMMU OLICHKAMHU: «3a4TE€HOY, «HE 3a4TECHOM.

«3a4TeHo» — TEOPETHUECKOE COAEpXKAaHUE Kypca B I€JIOM OCBOEHO, JOIYCKAarTCs
npoOenbl, HE HOCSIIME CYIIECTBEHHOTO XapakTepa; HEOOXOAMMble KOMIIETEHIIMH U
MPAKTHYECKHE HABBIKM pPa0OThI C OCBOCHHBIM MaTepuajoM B OCHOBHOM C(HOpPMHPOBAHHI,
OOJIBIIMHCTBO MPEIyCMOTPEHHBIX MporpaMMoil oOy4deHHs y4eOHBIX 3aJaHui BBIIOIHEHO,
HEKOTOPBIC M3 BBITIOJHEHHBIX 33JJaHUI BBITIOJHEHBI ¢ ONIMOKAMH; UTOTOBBIM TECT BBHITIOTHEH C
OLICHKON «y/IOBJIETBOPUTENbHO» M Bbilme. CTyleHT u3JaraeT marepuags B JIOTUYECKOU
MOCJIEeI0BATEIbHOCTH, UCIOB3YSI IPUHATYIO TEPMUHOJIOTHIO; CBS3BIBACT U3yUEHHBIN MaTepuall ¢
MPAKTUYECKON CUTYAIUEH.

«He 3a4yTeHoO» — TEOPETHYECKOE COACpP)KAHME Kypca HE OCBOEHO, HEOOXOTUMBIE
KOMITETEHIIMHN U MPAKTUYECKUE HABBIKU pabOThl HE C(OPMUPOBAHBI, UTOTOBBIN TECT BBHIIIOIHEH C
OIICHKOH <«HEYNOBICTBOPHUTEIbHO». CTYIEHT HE CIOCOOCH BBINIOJHUTH 33JaHHE C OYCBUIHBIM
pelleHreM, He BJa/IeeT HaBbIKaMU BBITIOJHEHUS IPOBEPSEMBIX JIEHCTBUIl; UMEET CYIIECTBEHHBIC
npoOesbl B 3HAHMU OCHOBHOTO MaTepualia 1o JUCHUILIMHE, HE OBJAJel HEOOXOIMMON CUCTEMOM
3HAHUU; HE BBINOJIHEHBI 3a/IaHUS TEKYIIETr0 KOHTPOJIS.

4.2. TunoBble KOHTPOJIbHbIE 3aJaHHsl HMJIM HHbIe MaTepHaJbl, HeOOXOAUMBbIE IJIsi
OlLICHUBAHUA KOMIETEHIM I

IlepeyeHb OLIEHOYHBIX CPEICTB
1) BOIPOCHI IS OIIPOCA U CAMOIIPOBEPKH 110 TEMAM;
2) TeMbl JOKJIAI0B,;
3) KOMIUIEKTHI pa3HOYPOBHEBBIX 3a/1a4 U 3a[aHUN;
4) 3amaHus s KOHCIICKTHPOBAHUS;
5) 0OaHK TECTOBBIX 3aIaHHIA,
6) BOMPOCHI K 3a4eETY;
7) TpuUMepHbBIE MPAKTHKO-OPHEHTHPOBAHHBIC 3aaHUS K 3a4ETYy.

CDOH,[[ OLOCHOYHBIX CPpCACTB Pa3MCIICH B 3J'ICKTpOHHOI\/'I I/IH(I)OpMaI_[I/IOHHO-O6paSOBaTeJ'IBHOI71
cpene uncruryta (http://ais.pravinst.ru:180).

@DoH/I OLIEHOYHBIX CPEICTB TEKYIIEr0 KOHTPOJIS
IIpumep BONPOCOB /I ONPOCA H CAMONPOBEPKH MO TeMaM.

Pazjnen (Moayab)l. [lousitue 06 ynpaBiennu nepconasjiom. Teopernueckue 0CHOBBI
yYIpPaBJICHHS NMEPCOHATIOM.
Tema 1.1. MeTog0/10rusi M TEOPHS YIPABJICHUS NIEPCOHAJIOM B OPraHU3aLMU
YueOHbIe BONPOCHI
1. CymHocTh U cosiep:kaHue MOHIATUN KaJIpbl IPEANPUITHS, IEPCOHAII, YETIOBEUECKHUE PECYPCHI.
2. CTpyKTypa nepcoHaia.
3. YmpasieHue nepcoHajioM B CHCTEMe yrpaBieHus opranu3ayn. CyObeKThl YIpaBICHHUS.
4. CoBpeMeHHbIE KOHLENIINH YIIPABICHHs TepcoHanoM. MIHBeCTUIIMH B epCOHAT — MEPEXOJ] OT
3aTpaT K (QOPMUPOBAHUIO UHTEIJIEKTYaIbHOTO (Yel.) KalnuTajla OpraHru3aluu.
5. KoHkypeH1us KaJipoB Ha phIHKE TPY/Ia.
Bomnpocsl 11 camonpoBepKu:
1. PackpoiiTe cyltHOCTb MOHATUN: KaJphl IPEINPUATHS, IEPCOHAN, YETIOBEYECKHE PECYPCHI.
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2. Yto mompa3ymeBaeTcs Moj CTPYKTYPOi TepcoHalla U KAKOBBI €€ DJIEMEHTHI?

3. TlosicHuTe, Kakoe MECTO 3aHMMAET YINPaBJICHHUE TIEPCOHAJIOM B CHCTEME YIIpaBJICHUS
OpraHu3aIiu.

Uro sBiIsieTcst CyObEKTaMH YIIPaBJICHHUS B CHCTEME YIIPABJICHUS TIEPCOHATIOM?

Ha xakux oOmmx mpuHIUINAX 0a3upyeTcs: ypaBiIeHUE IEPCOHATIOM OpraHU3aI[uH?

Kakue npuHIUITBI MEHEPKMEHTA OTHOCSTCS K CIICIIHAIU3UPOBAHHBIM?

Yro co00ii MpeacTaBISIOT SKOHOMUYECKUE METO/IbI YIPABJICHUS IEPCOHAIIOM?

Urto coboli MpeACTaBISAIOT aIMUHUCTPATUBHBIE YIIPABICHUS TEPCOHATIOM?

Urto co0oii MpeICTaBIAIOT COMUATBHO-TICUXOIOTHYECKHE METO/IbI YIIPABIICHUS TIEPCOHATIOM?
10. Kakue ocHOBHBIC (DYHKITUU BBIICISIOT B MEHEIKMECHTE?

11. KakoBBI OCHOBHBIC UJIEH COBPEMEHHBIX KOHIICTIIIUN yIIPABICHHSI IEPCOHATIOM?

12. YTO 3HAYUT «MHBECTUIIUH B TIEPCOHAT»?

13. B uem 3akiroyaeTcss KOHKYPEHIIHS KIpOB HA PBIHKE Tpyaa?

©o~N A

Tema 1.2. Cucrema ynpapiieHHsI IEPCOHAJIOM U OLleHKA €€ 3(pPeKTUBHOCTH

Y4eOHbIe BONPOCHI

1. Ciry>x0bI yripaBJICHHSI IIEPCOHATIOM: OpraHU3aIus, OCHOBHBIC (DYHKIIUU ¥ HAIIPABJICHHUS.
TpebGoBaHMs K CIIELIMATUCTAM CIY>KOBI yIIPaBICHUS IIEPCOHATIOM;

2. Texnonorust paboThl CIyXObI yNpaBlIeHUs MEPCOHATIOM, €€ OCHOBHBIC OIEpaliu U
POLEIYPHI.

3. IIpaBa u oOs3anHOCTH TepcoHana. [locTtpoenne npoduiis gomkHOocTH. OmpeneneHue
NOTPEOHOCTH B MIEPCOHATIE.

4.0mnpeneneHue CTWISL  yIpaBieHUs 4elloBedeckuMu pecypcamu. [logbGop crtuis
yIpaBIEHUS B COOTBETCTBHH CO CTpaTerueil U 3TalioM Pa3BUTHS OpraHU3aIiH.

5. HanmonanbHbIE OCOOCHHOCTSM YIIPABIICHHS YEIIOBEUECKUMH PECYPCAMH .

Bonpocsl 1u1si cCaMONIPOBEPKH

1. KakoBa cTpyKTypa CIIy>KOBI yIIpaBlIeHHUs IEPCOHATIOM, €€ OCHOBHBIC ()YHKIIUU U
HaIpaBlIEeHUS AEITETbHOCTH?

2. KakoBbl TpeOOBaHUS K CHIEITHATMCTAM CIIY>KObI yIIpaBiieHUs ITepcoHaIoM?

3. Ilepeuncrnute OCHOBHBIE OTEPAIIUU U MPOLIETYPHI CTYKOBI YIIPABICHUS TEPCOHATIOM.

4. Oxapaktepu3syiite mpasa 1 0013aHHOCTHU IIEpCOHAIA.

5. KakoB ainroputm noctpoeHus npoduis J0KHOCTH KaHauaaTa?

6. Kak onpenenuts He0OX0AMMYIO IOTPEOHOCTD B MepcoHae?

7. Kakum 06pa3zom noioupaercs CTUIIb YIPaBICHUs YeJI0BEUECKUMU pecypcaMu?

8.0xapakTepu3yiiTe HAIMOHAJIbHBIE OCOOCHHOCTSAM  YIPABICHUS  YEIOBEUECKUMU
pecypcami.

9.0xapakTepu3yiiTe BKJIa] POCCHHCKUX YUEHBIX B Pa3BUTHE YIIPABICHUS IIEPCOHATIOM.

10.Kakue dYepThl XapakTepHBI IS POCCHICKONW MOJENH YIpaBiCHHs MEPCOHAIOM B

HacTosiee Bpemsi?

KpnTeplm OLCHKH O0TBE€TA HA BOIIPOCHI IO MOAYJSAM VISl TEKYIHIECIO KOHTPOJIA:

«3a4TeHO0» — OTBET Ha BOIIPOC IPEICTABISET COOON TOYHOE OINpPENEIEHUE JaHHOTO aCHeKTa B
COOTBETCTBUH C Y4eOHOH IUTEepaTypoil, JOMOJHHUTEIBHO CTYIEHT BBIPAXKAIOT CBOIO TOYKY
3peHusl M0 OTHOUIEHHIO K TOMY WJIM MHOMY MOHSTHIO WJIM SIBJIEHHUIO, MOJKPEIUISAs OTBET Ha
BOIIPOC IPUMEPAMU U3 OTEUECTBEHHON W/WIN 3apy0eKHOM MPaKTHKH.

«He 32a4YTeHO0» — CTYJICHT 3aTPYAHSETCs JaTh OTBET Ha BOIPOC.

Tembl noKJI210B

1. OTansl pa3BUTHS TEOPUU U IIPAKTUKH YIIPABIECHUS IEPCOHATIOM
2. VcTopus BOBHUKHOBEHUS U Pa3BUTHS YIIPaBIICHUS IIEPCOHAIOM KaK Mpodeccuu
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CoBpeMeHHbIE KOHLETIIUN YIIPABICHUsI IEPCOHATIOM

3apyOeXHBIN ONBIT yIpaBieHus nepconanom B X1X-XX18s.
OyHKIHUH U METOABI YIIPABIICHUS IIEPCOHATIOM.

CpaBHUTENIbHAS XapaKTEPUCTHKA METOJOB YIIPABICHUS IEPCOHAIOM

ook w

7. Cnyx0a ynpaBieHHs MEPCOHAJIOM B COBPEMEHHON OpraHH3allMU: PoJib, CTaTYC,
3amauu, QyHKIINAH.

8. Cucrema yrpaBlieHUs IEPCOHATIOM: CPeZa, YIEMEHTHI, OTHOIIICHHS.

9. Posb conpanbHO-IICUXOJOrMUECKUX METOOB Y YIIPABICHUH IIEPCOHATIOM.

10. ConmanbHO-TICUXOJIOTMYECKH KIMMAaT KOJUIEKTMBA — 3a/adya JeATeIbHOCTU
PYKOBOJIUTEIIS.

11. CounanbHO-TICUXOJIOTUYECKUE AaCMEeKThl Pa3BUTHS MEPCOHAA B COBPEMEHHOM
OpraHu3aluHm.

12. Opranu3anvoHHas KyJabTypa Kak ¢aktop 3(QQeKTHUBHON  eSATETbHOCTH
OpraHu3aluHm.

13. KopriopatuBHass KyibTypa: MeTonsl ee¢ (OPMHpPOBAaHHUS M Pa3BUTUS B
OpraHu3aluu.

14. ['ocynapcTBeHHOE peryaupoBaHuEe PbIHKA TPyAa U 3aHATOCTU (OTE€YECTBEHHBIH U
3apyOeKHBIH OIBIT).

15. be3paborunia B PO: connanbHO-I9KOHOMHUYECKAs! CYITHOCTh, (POPMBI, CTPYKTYpA.

16. CrpyKTypa pblHKa TPY/1a, €F0 OCHOBHbBIE CYOBEKTHI M UX (DYHKIUH.

17. CpaBHUTENbHBIN aHAIU3 aMEPUKAHCKOM U SAMNOHCKOM MoJenei yrpaBieHus
IEPCOHAJIOM, UX BJIMSHHE HAa OTE€YECTBEHHYIO MO/IENb YIIPABJICHUS IIEPCOHAIOM.

18. ConuanbHas cpesla OpraHu3aliy Kak 00BbEKT YIIPaBJICHUS.

19. KagpoBast monuTvka OpraHu3aliy: LENH, 3a/a4d, HarpaBlIeHUs, 0COOEHHOCTH
(dbopMHpOBaHUS U OCYIIECTBICHUS.

20. KanpoBslii noreHnMan oOpraHu3alMu: BHIbI, CTPYKTYpa, COJEpXKaHHUE,
UCTIOJIb30BaHUE.

21. [TpuHIMIBI GOPMHUPOBAHUS U PA3BUTHSI CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

22. JIBikeHWe TIepcoHalia B OpraHW3allH: BUABI, (OPMBI, XapaKTEPHCTHKH,
yIpaBJI€HHE.

23. ConmanbHast OTBETCTBEHHOCTh OPTaHU3AIIMH B YCIIOBHUSX PHIHOYHOM SKOHOMHKH.

24. MoTuBanus U CTUMYJIMPOBaHUS EPCOHAA.

25. OCHOBHBIE MOTHBAIIOHHBIE MOJICIH U MX IPUMEHEHNE Ha TIPAKTHKE.

26. [TpuHIMIBI TOCTPOECHUS MOTHBALIMOHHON CHCTEMbI B OpraHU3aLUH.

27. CoBepIICeHCTBOBAHNE CHCTEMBI MOTHBAIIMH NIEPCOHANTA B OPTaHU3AIIH.

28. Ponp mpodeccuoHaNbHBIX KOMMYHMKAMA B (GOpMHpOBaHUU 3P (HEKTUBHON
NeSITeTHHOCTH COTPYAHHUKOB.

29. VYnpasieHue 6€301aCHOCTBIO TPYZla B OpraHU3alHH.

30. CoBpeMeHHbIE (POPMBI OTUIATHI TPY/Ia HA TPEATPUSITHSIX.

31. OpraHu3anroHHbIe METObI YIPABICHUS CTPECCAMHU.

32. CoBpeMeHHbIE KOMMYHUKATUBHBIC TEXHOJIOTHH B YIIPABICHHH NIEPCOHATIOM.

33. BricBoOOX/IeHHE TepcoHala KaK HMHCTPYMEHT CTpPATerHuecKOro YHpaBJieHHUs
OpraHu3aIuen.

34. HNudopmannonnoe odbecrieueHre CIIy:K0bl yIIpaBIEHUS IEPCOHATIOM.

35. OcoOeHHOCTH pa3peleHus: KOHPIUKTOB B OpraHU3aliy.

36. JlesaTenbHOCTh PYKOBOJUTENS B pa3pelieHn KOH(IUKTOB.

37. Ponb cnyxObl yripaBieHHs IEPCOHATIOM B YIIPaBICHUH KOH(IUKTOB.

38. [Tepconan kak 0OBEKT M BaXHEHUIINI pecypc YIpaBIeHHS IEPCOHATIOM.

39. KoMMyHHKaIIMOHHBIE TPOLIECCH] B YIPABIECHUH MIEPCOHATIOM OpraHU3aI1H.

40. [TnanupoBaHue B ynpaBieHHH NEPCOHATIOM.

41. Habop nepconana: cymHocTh, ICTOYHUKHU, METO/IBI.

42. OT100p Kak COBpeMEHHAas TEXHOJIOTUs (POPMUPOBAHUS IEPCOHATA OPTaHU3ALUH.
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43. ATTecranus rnepcoHana: MoHsITHE, METOJIbI, TPOOIEMBI.

44, ATTecTanus mepcoHana: mpooIeMbl JEIOBON OIICHKH.
45. AgnanTanysi Kak COBpEMEHHasl KaJjpoBasi TEXHOJIOTHUSI.
46. [TpoGaemMbl aanTamnuy mepcoHania OpraHu3aIuu.

47. KOHTpoJIb B ynIpaBiIeHUU IEPCOHATIOM OPraHU3aLIUH.
48. VYrpaBieHue Kappepoil B OpraHu3alliu.

49. Ctunm 1 MeTo1bl pyKOBOJICTBA.

50. OreHka yrpaBiaeHYECKOH 1eATeIbHOCTH PYKOBOIUTEIS.

Kpurepum oueHku gokiana:

«3a4TeHo0» — JIOKJIaJ COJACPKUT MPEACTaBICHUE TOUYEK 3PEHUS Pa3JIMYHBIX aBTOPOB, UX
aHaJ M3 U H3JIOKEHHWE COOCTBEHHOTO MHEHHS WJIM OMbITa MO JAaHHBIM BOIPOCaM, IMPUMEPHI;
MOATOTOBJICHBI BOMPOCHI K ayJAUTOPHUH, MO3BOJISIONINE OLIEHUTh CTENIEHh YCBOCHUSI MaTepuaa;
BBIZICJICHBl OCHOBHBIC MBICIM JOKJIaJa; TIOJATOTOBJICHA TMpE3CHTAIusl ¢ HeoOX0oauMoun
uH(popManuei.

«He 3a4uTeH0» — JOKJIAJl HE COACPKUT OMKMCAHUS TOUYEK 3PEHUS PA3JIUYHBIX aBTOPOB; HE
MOATOTOBJICHBI BOITPOCHI K ayIUTOPUH; TeMa JOKJIa/la HEe PAaCKPHITA.

IIpumep 3ananmii VI KOHCIEKTHPOBAHUS

3amanue 1. OsnakombTech c «llomoxeHnem 00 OlLIEHKE MepCOHANa OpraHU3ALUK.
3aKOHCHEKTUPYHTE OCHOBHBIE MIOJIOKEHUS M OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:
1. KakoBblI 11€711 OLIEHKHU pa0OTHUKOB OpraHu3anuu?.
2. YT0 Takoe KOMIIETeHIIUU, KOPIIOPATUBHAS MO/IEb KOMIETEHIUI, METO OLIEHKU?
3. IlepeuncnuTe MPUHIMITEI OLIEHKH TIEPCOHAA.
4. Y10 MOXKET SBIATHCS IPEIMETOM OLIEHKH?
5. Kakue BU/IbI OLIEHKH MOTYT IPUMEHSTHCA?
6. Kak ocymecTBisercs nmpoueaypa OUeHKA KOMIETEHIINN?
7. Kakue ynpapiieHuUeCKHE peleHrs MPUHUMAIOTCS TI0 pe3yiibTaTaM OIICHKH M0 KOMIETEHIUAM?
Kpurtepuu onieHnBaHus KOHCIIEKTA:

«3auTeH0» — KOHCIEKT COCTaBJE€H IO IUIaHy, TEKCT pabOThl JIOTUYECKU BBICTPOEH U
TOYHO M3JIOKEH, SICEH BECh XOJA paccyxkiaeHus. MMerTcs oTBEThl Ha BCE IIOCTABICHHBIC
BOIPOCHI, U OHMU H3JIO)KEHbI HAYYHBIM SI3BIKOM, C MPUMEHEHHUEM TEPMHUHOJIOTUHU, IMPUHATON B
quciuruinHe. OTBET Ha KaXKJIbIi BOIIPOC 3aKaHYMBAETCS BBIBOAOM, COKDAILEHUS CIOB B TEKCTE
OTCYTCTBYIOT; KAU€CTBEHHOE BHEIIHEE 0(hOpMIIEHHE.

«He 3ayTeHo» — TeMa HE pacKpbITa, HEYJOBIETBOPHUTEIbHOE BHEIIHEE O(OpMIICHHUE,
00beM MeHee 2 CTpaHHII.

IIpuMep KOMIJIEKTOB Pa3HOYPOBHEBBIX 33124 U 3aJaHUI
3anaum U 3aaHUsl PeNPOAYKTUBHOTO YPOBHSA
Samaua 1. Mcxonnele maHHbIe W ITOCTAaHOBKA 3amaun. Ha oCHOBe HMMEIOIIMXCS MCXOIHBIX

JTaHHBIX, TIPEJICTABICHHBIX B TaOJHIE, HEOOXOANMO PacCUUTaTh YUCICHHOCTh aJIMHHHCTPATHBHO-
YIPaBJIEHYECKOT0 TIePCOHANIA, UCTIONB3Ysl MeToX Po3eHkpaHIa.

OpranusaionHo-ynpasieHueckue | Kommaectso neiicTBuii Bpewmst, HeoOxommoe
BUJIBI pabOT IO BBIIOJIHEHUIO JUIS BBITIOJTHEHMSI
BHjIa paboT JIIEUCTBUA, U
Pacuér neHexHol HAJTMYHOCTH 500 1
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VYueT 10X0/10B-pacxo10B 3000 0,5
MIPEATPUATHS
Pacuet cBotHOTO (hUHAHCOBOTO 300 3
OanaHca

["onoBoi#i (hoHIT BpeMEHH OTHOTO COTPYHHUKA (COTIaCHO KOHTpakTy) — 1920 u;
Koaddurment, yauThIBarommii 3aTparhl BpeMEHH Ha JIONIOHHATEbHBIE padoThl, — 1,3;
Koaddumment, yuntsiBaromnumii 3aTparsl BpeMEHH Ha OT/IbIX COTpyaHUKOB, — 1,12;
KoadurmenT nepecyera sIBOYHOMN YHMCIICHHOCTH B CITMCOYHYI0 —1,1.

3amaua 2. iMeroTcst JaHHBIC O CIIMCOYHOM YMCICHHOCTH paOOTHUKOB MPEANPHUATHS 32 HIOHB: C |
o 8 mroHu — 350 gen, ¢ 9 o 16 mroan — 368 4ven, ¢ 17 1o 28 urons — 372 gen, ¢ 29 o 30 uroHs
— 390 gyen. OnpenenuTh CPeTHECTUCOYHYIO YUCICHHOCTh PAOOTHUKOB B UIOHE.

3amanmne3. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TOHSATHHA  «KAAPBI», «IIEPCOHAI»,
«4EJIOBEUYECKUE PECYPCHI».

3ananne 4. CoctaBbTe TaOIUILy XPOHOJIOTUH PA3BUTHSI YIIPABJICHUS TIEPCOHAIIOM.

3ananue 5. HauepTute CTPyKTYpHO-JIOTHYECKYIO CXEMY YIIPABICHHSI IEPCOHATIOM.
3aganue6.Haueptute CTpyKTypHO-IOTMYECKYI0 CXeMy MH(MOPMALMOHHOIO 00eCIeYeHus
CHCTEMBI YIIPaBIICHHUS TIEPCOHATIOM.

3ananue’./laiiTe CpaBHHUTEIBHYIO XapaKTEPUCTUKY HAIMOHAIBHBIX MOJICNICH YIPaBICHHS
HIEpCOHAJIOM.

3ananne 8. HauepTuTe OpraHu3alliOHHYIO CTPYKTYPY CIIY>KOBI yIIPaBJICHUS IIEPCOHATIOM.
3ananue 9. JlaiiTe cCpaBHUTENBHYIO XapaKTEPUCTUKY BUJIOB aJallTallMM [IEPCOHAA.

3agauu M 3aJaHUS] PEKOHCTPYKTHBHOIO YPOBHS

3ananue 1.Curyanus: TpebOBaHHE MOBBIIIEHUS 3apaOOTHOM IJIATHI.

K Bawm npuxonuT coTpyaHUK U TpeOyeT MOBbIIEHUs 3apaboTHON muaTsl. [Ipu sTom oH
CCBUIAETCs Ha TO, YTO Ha APYrOM MPEANPUIATHH OH MOXKET MOJTY4YUTh OOJIbIIE U YBOJIUTCS, €CIU
€My He TOBBICAT 3apaboTHYIO IuIaTy. UTO BBl eMy OTBETUTE?

a) Bbl oTka3biBaeTe B MOBBIIEHUM 3apabOTHOM MJIaThl, TaKk Kak CYMUTAaeTe, 4TO 3TO
noBbllIeHHE OyzaeT HenpaBuwibHbIM. Ckpens cepaune Bpl ckopee cmMupurech ¢ HEXBAaTKON
paboueil cuibl, YeM MO3BOJINTE BBI3BATh HEIOBOJBCTBO JPYrHX Bammx coTpyaHHUKOB, T. €. Bbl
IIPEATNIOYUTAETE YBOJIBHEHHUE.

6) Bbl xoTuTe coTpyaHHKa 0O0s3aTeNbHO YAEpKaTh W OOellaeTe MOBBICUTH €My
3apaboTHYIO IJIaTy, IPUYEM MPOCUTE €r0 HUKOMY HE TOBOPUTH 00 ATOM.

B) BbI cnipammBaere coTpynHUKa, SBISETCS JIM €ro 3apaboTHas IJjiaTta ClpaBeIMBOM B
CpPaBHEHMM C 3apabOTHOM IJIaTOMl €ro Kouler M Ha KakOM OCHOBAaHMM OH TpedyeT ee
NOBBIIIIEHUS. Bl 00bsCHETE, YTO UMEIOTCS TPYAHOCTH, 3aTE€M COBETYETE €My, KaK C IOMOIIbIO
(bupMbl NIPU U3BECTHBIX YCJIOBHSIX OH MOXET peluTh cBoio npobiemy. [lo Bamemy mHeHwuto,
COTPYAHUKY HENpaBWJIBHO ObUIa ONpeieNieHa KaTeropus, mo3TomMy Bbsl roBopute emy, 4To
IIOCTaBHUTE BOIPOC O €€ MEPECMOTPE.

3ananue 2. Curyauus: cooOuieHre 06 arTecTaluu COTpyIHUKA

Bbl oneHunM COTpyIHMKAa YAacTUYHO OTPULATEIBHO M CooOlIaeTe eMy OLEHKH,
Kacaloluecsi, HampuMep, IPOU3BOAUTEIFHOCTH TPyAa, KadecTBa pPabOTHI, OCO3HAHUS
HEO0XO/IMMOCTH COKpaIllaTh PacXo/Ibl, MOBBIIIATH HAJAEKHOCTh pabOTHI, YITydIlIaTh OTHOIIEHUE K
COTpYAHUKAM U K pyKoBoAuTessiM. OH BO3MYILIEH U HAMEPEBAETCS CKJIOHUTh Bac k cBoel Touke
3penus. Kak nosenere ceds Bol, eciu Bel yOexx1eHbI B IPaBUIIBHOCTU CBOEH OILICHKH?
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a) JlobGoii nenoit Bel HamepeHnsl u30exarh HempusTHOCTeH. [loaromy, 4uTOoOBI He
HOTEePSATh COTPYAHNKA U HE TIOCCOPUTHCS C HUM, BBI ycTymaere eMy M CyIIECTBEHHO N3MEHSETE
MYHKTHI OLICHKH.

0) Bel 3amumaere oneHKy, AaXke HECMOTPS Ha TO, YTO COTPYJHHMK MOXKET M3-3a 3TOTO
YBOJMTBHCS, 1 Bac caMoro 0)xuaaroT HENpUATHOCTH, - M IPEPHIBACTE PA3TOBOP.

B) BbI 00BsICHSETE COTPYOHMKY, YTO Yy KaXIOTO €CTh XOPOIIME M IUIOXHE CTOPOHBI U
CHpalliBaeTe €ro, Kak OH caM ceOs OICHHMBAeT MO OTAeNbHBIM mno3uuusM. llpu sTom Ber
OXHJIaeTe, YTO OH ce0s 3HAET JIydIlle M MOXKET IPOSBUTH OJIaropazyMmue.

3amanue 3. Curyanus: HesIBKa Ha paboTy

B Bamem mnojpasaeneHun 1Mo CpaBHEHUIO C JPYTUMH POCT MOTEph pabovyero BpeMEHHU
BHyIlIaeT onaceHue. ¥ Bac ecTb COTpyAHMK, KOTOpBI He OyAy4du OOJBHBIM, TEM HE MEHee
OJTHAXK/Ibl OXOTHO "TIpa3aHyeT 60s1e3Hb".

a) Tak xak Bbl Bce paBHO HE CMOIIM HM30€XaTh 3TOM CHUTyalnu, Bbel HHuYero He
IpeaIpUHUMAETE.

6) B pasroBope ¢ HuM Bbl 3aHMMaeTe YETKYIO MO3UIIMIO, CTABUTE €My B YIPEK €ro
HEKOPPEKTHOE IOBEJICHUE 10 OTHOLIEHUIO K KOJIJIETraM, a TaKkKe K (upMe U TPO3UTE NPUHATH
COOTBETCTBYIOILIME MEPHI, €CIIM OH HE UCTIPABUTCSL.

B) Bbl mbiTaerece ero '"moiimare" mnyrem mnocemeHus "OonapHOro" Ha oMy U
oOcieoBaHUSl €ro JOBEpEHHBIM BpayoM. Tak Kak Bbl nanbHeimieM BBIHYKICHBI BMECTE
paboTaTh, TO HaMepeHbI N30ekaTh KOH(DIMKTA C HAM.

3anmanue 4. Cutyanus: 1enerupoBanme padoT

Jlo cux nop Bel camu cocTaBisulM OTYETHI IO TEKYILEH AESATEIbHOCTH U1 PYKOBOJCTBA
nexa u npeanpuatus. Mexay Tem y Bac mosBuioch Tak MHOIO HOBBIX 3afad, UYTO €CJIM 3TH
OTYETBl COCTaBIATH CaMOMY, TO MHOTOKPAaTHO BO3pAacTalOT 3aTpaTbl Bamiero BpeMeHU U CHIL
Oaun u3 Bammx cOTpyJHHKOB, YK€ INPOSIBUBIIMKI ce0s B pELICHMM MEHEE Ba)XKHBIX 3ajad,
Ka)XeTcs, MOAXOIUT Ul TOro, 4ToObl 0cBOOOINTH Bac ot 3T0it paboTsl. Kak Bbl noctynute?

a) Bel cumtaere, yto Bam coTpyaHHMK OIMH ¢ 3TOW TPYIHOH 3ajadell HE CIPABUTCS.
IToaTromy Bel nopydaere ee HECKOJIBKUM COTPYJHUKAM, HE OTPETYJIMPOBAB TOYHO ITOJHOMOYUS.
Benr Bwi ocraBmsiere 3a co0oil mocieaHee CIOBO B MNpUHATHH pemieHus. Kpome Toro,
MOJICTETMBAETE ITUM KOHKYPEHIIMIO.

0) Bbl 00bscHsAETE COTPYAHHUKY MPOU3BOJICTBEHHYI0 HEOOXOAMMOCTh MOPYYaeMOl eMy
3anaun. [1o oraenbHbIM no3unusaM Bl gaere eMy TOUHYIO CIIPABKY, TOUYEMY U € KAKOW LIENbI0 UX
HY>KHO BbINOJHATE. HO onHOBpemMeHHO Bbl Hazensere ero He0OX0AMMBIMU ITOJIHOMOYUSMU IS
CaMOCTOSITEJIbHOTO BBIMOJIHEHUS 3TUX 33/]a4 U MepeslaeTe eMy MOJHYI0 OTBETCTBEHHOCTh. YTOOBI
HE MOPOJUTh COCTOSIHUE HEOCBEJIOMIIEHHOCTh CpPEAM €ro KoJuier, Bol cooliiaere Takke UM O
MOJTHOMOYHSX, Mepe/laBaeMbIX COTPYAHUKY. JIMIIb MOCiIe OKOHYaHUS MOPYyYEeHHOH eMy paboThl
Bl yOexxiaerech B mpaBUIILHOCTH BbIOODA.

B) Bbl maere coTpyAaHMKy NHOpy4YeHHE, HE pa3bsCHUB €My OTHenbHble no3uuuu. llo
Bamemy MHeHUI0, 3TO HE ABIIE€TCS HEOOXOIUMBIM JUISl pelIeHHs 3ajadd. Bbl J1O0BONBHO YacTo
€ro KOHTpOJMpYyeTe, YTOOBbl yOenuThCsi B ycmemHoM xone paboTtsl. Tombko ¢ Bamero
paspelieHusi eMy TO03BOJISIeTCS MOoJydyaTh HEO0OXOIMMBbIE CHpPaBKH WJIM BECTH OOCYXIEHUE
BO3HHUKAIOIINX BOIPOCOB C JPYTUMH CIyKOaMu NPEeANpHUSTHS.

3ananue 5. Cutyanus: TeKy4ecTb KaJpoB

KBanuduuypoBaHHblil COTpYIHUK Ha BEUYEPHUX Kypcax MOJYYHJ JOMOJHUTEIBbHYIO
npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTeN Obl Teneph 3aHATh pabouee MECTO, COOTBETCTBYIOIIEE
nosiyueHHbIM 3HaHUsAM. OH npocut Bac ero B 3tom nogaepxatb. Kak nosenere ceds Brl, ecnu B
cdepe Baiueit koMreTeHIIMN HET OAXOAIEro paboyero Mecta?

a) Bl He xoremum Obl TepsATh 3TOro xopoiero corpyaHuka. llpexne Bcero Bl
MOTBITaeTeCh HEMHOTO 3aTAHYTh pelieHue Bompoca. Ecnu coTpynHuk OyneT HacramBaTh Ha
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YAOBJICTBOPCHUUN cBOeH HpOCB6BI, BrI cTaneTe YMHUTE CMY NPCIATCTBUSA B €TO IMPOABHUIKCHUU 110
ciyxoe.

0) Brl coBeryere emy OOpaTHTbCS B OTIEN KaJApOB, HO OJHOBPEMEHHO IPOCUTE €ro
OCTaThCs HA CBOEM paboveM MecTe JI0 TeX I0p, MOKa He OYAeT KeM ero 3aMEHUTh.

B) BrI onuceiBaeTe eMy mpeuMyIecTBa, KOTOpbIE OH UMEET Ha CBOeM paboueM MecTe, U
yKa3bIBaeTe Ha PUCK CMEHBI MecTa paboTHI.

3amanue 6. CuTyauus: OCO3HaHHME HEOOXOJMMOCTH COKpallaTh pacXxoJbl U yMEHHUE
COCpENOTOUNTHCS

Bbl no1KHBI 1aTh OLIEHKY cOTpYAHUKY KupumioBy mno kpurepusim:
1) oco3HaHre HEOOXOUMOCTH COKpPAIIATh PACXOMBI;
2) yMeHHE COCPEIOTOUUTHCA.

Bb1 3adukcupoBany B TeUeHUE rojja CaeIyonue HaOtoICHHS
Onoznanue (Ha 30 MUHYT), aBTOMOOMIIBHAS aBapus. Bunosat K.
K. 3aka3an Tpu HOBBIX KapTpu/pKa JUIsl IPUHTEPA U JECATh aBTOPYYEK.
K. BeIOpacbiBaeT crapeie NMUChbMa, Halle4aTaHHbIE HAa OJHOW CTOPOHE JHUCTA; MOYEMY OH He
UCIIOJIb3YET 0OpaTHYIO CTOPOHY JIMCTA KaK YEPHOBUK?
K. ceroans B 10 yacoB 3acHy, CUs 32 CTOJIOM (MMIMCbMEHHBIN CTOJ MOJIOH Oymar).
K. BHeC panmoHamIu3aTOpCcKOe MpeaioKeHe (MCTIONb30BaHue OJaHKOB) - 3TO SKOHOMHT OKOJIO
25% paboyero BpeMEHH OJIHOTO COTPYJHUKA, B pE3ylbTaTe Yero OH MOXKET BBINOIHATh
JIOTIOJTHUTEIILHO U APYTHUE 3aauu.
K. mpennoxun, 4robbl yYOOPKY MOMEIICHHH MPOBOIWIO CIEHHUATU3UPOBAHHOE MPEANPUSNTUE -
CYILIECTBEHHAs! 3KOHOMMUSI.
B pacuerax, kotopsie mpoepsit K., Ob1111 00HapyKeHbI 1Be apuPMeTUIeCKre OIIUOKH.
['oBopsr, K. xynut cBoeit skeHe HOPKOBYIO HTy0Yy.

3agauu U 3aJaHUSI TBOPYECKOI0 YPOBHS

3amanue 1. Jlenosas urpa: BeiOop kaHauaaTa Ha BaKaHTHYIO JIOJDKHOCTh M3 HECKOJIBKUX
MIPETEHICHTOB
Nmeetcs yeThipe NCTOYHMKA 3aMIOJTHEHUS BAKAHCUU:
UCTOYHUK A — areHTCTBO MO HalimMy;
uctouHuk b — 6upxa Tpyna;
uctouyHuK B — CBOOOIHBIN PBIHOK TPY/a;
WCTOYHUK ' — MOJIO/I0M CIIeIMaIuCT, BHITYCKHUK BY3a.
3arpaThl MO HaiMy W BBEJIEHHUIO KaHAWJATa B JOJDKHOCTh Ha CTaThAM 3aTpaT Ha Ka)IbIid
UCTOYHUK pPa3HbIC:
JHorosopusie otHomeHus: st A = 10,8 teic.py6. I'=1,5
Mapxketunrossie uccienoanus: st A = 0,9 teic.py6. b=0,6 1'=0,2
[IpoBenenue or6opa mepconana st A = 8,5 Teic.py6. b,B,I' =6,2
[Tpuém nHa padorty: s Beex no 0,4 TeIc.pyo.
HononmuurensHoe ooyuenue: st A = 1,0 teic.pydo, b=2,5 B=3,0 I'=3.,7
Beenenue B qomxHOCTh: 1t A = 0,5 teic.pyo. b,B=1,5 I'=2,0
Omutata Tpyaa Ha paboueM mMecTe: cOCTaBUT 12,5 ThIC.pyo.
[Tpu >TOM TUMUT (PUHAHCOBBIX CPECTB ISl 3AMIOJTHEHHS BAKAHCHH B OPTaHU3allUNA COCTABIISET
22 ThIC. pYO.
Crernuanuctsl caykO0bl 1oa00pa TEepcoHaja B OPraHU3AIMKM COCTABWIIM TIOPTPET JOKHOCTH
(cM. Tabn.1), B KOTOpO# TepeyucieHsl TpeboBaHus pabouero Mecta K Kanauaaty. Mcmonb3ys
Ta0Oy.1 cmenuaNucThl MO OIEHKE KOMIETSHIIMH OMpeaeNuad M OICHWIH CIOCOOHOCTH
KaHIUJATOB Ha BAaKaHTHYIO JOJHKHOCTh. Pe3yibTaThl OIEHOK CIOCOOHOCTEH OBLTH BHECEHHI B
TadnuIy 2.
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3amanue: 1.0npenenuTh, KaKoi U3 KAaHIUIATOB B HAMOObBINEH CTETICHH MTOIXOIUT Ha
BaKaHTHYIO JTOJDKHOCTb.

2. Koro u3 kaHIuaaToOB, MPEeTEHAYIONINX Ha BAKAHCHUIO, CIIEIyeT IPUHATH HAa paboTy?
OTtBeT 000CHYHTE.

Ta6muma 1 — [Ipoduns gomkHOCTH

O4YeHb Kena-
Ba)KHO

TpeGoBanue pabouero Mecrta K pabouei cuiie BaXHO TEIBHO

k=15 | k=1,0 | k=05

1. YMeHue nienath BBIBOJIBI HA OCHOBE NOJTYYEHHOM HH(pOpMauu *

2. YMeHue NpuHUMaTh YIIPAaBJIEHYECKUE PEIICHHUS *

3. UcnnomHUTENBHOCTE *

4. TBOpUECKOE MBIIIUICHUE *

5. MotuBanust K 3p(HEKTHUBHOMY TPYAY *

6. OTBETCTBEHHOCTb 33 Ka4E€CTBO U PE3YJIbTAThl CBOCH pabOTHI *

7. 3naet TpynoBoii kogekc P u nHble HOpMATUBHBIE IPABOBbIE
aKTbl, COJEPKAIIME HOPMBbI TPYJOBOTO IpaBa

8. CobmroieHre HOPM 1 TIPABHJI JICJIOBOTO ATHKETA *

9. CteneHs peanuzanuu npodecCHOHaILHOTO OMbITa Ha -
3aHUMAEMOI JOJKHOCTH:

10. OpFaHI/ISOBaHHOCTB, OTBCTCTBCHHOCTD UM MCIIOJTHUTCIBHOCTD:

11. IHTEeHCUBHOCTH TPy, pabOTOCIIOCOOHOCTH *

12. CaMOCTOSITEIbHOCTh B PEIICHUAX U ICUCTBUSX: *

13. CiocoGHOCTB K MOHMCKY NMPodecCHOoHaANBHON HH(OpMaIIH *

14. Brageer HaBbIKaMU pa3pelieHHus TPYIOBBIX CIIOPOB
KOH(JINKTOB

15. Cnoco6HOCTh OLIEHUTh 00BEM pabOT M OTBEJCHHBIE IS UX
BBINOJIHEHUS] PECYPCHI

16. YMeHue siCHO, YeTKO, CTPYKTYPHO M3J1araTb HHQOpMAaIHIO *

17. YMeHue oTcTauBaTh CBOKO TOUKY 3pEHUS, HE pa3pyLias -
OTHOILIEHUH

18. YMeHue miaHupoBaTh JUYHOE BpeMs *

19. CiocoGHOCTh YUUTHCSI, OTKPBITOCTh K HOBOMY OIIBITY U
HOBBIM KOHTaKTaM

20. C1ocoOHOCTh MPUMEHSATHh HOBBIE 3HAHHS M HABBIKU Ha
MIPAKTHKE

21. INCUMIUIMHUPOBAHHOCTb, NYHKTYaJIbHOCTb *

22. YMmenue GopMynupoBaTh JUYHbBIE €N *

23. CtpemiieHHEe TOMOTaTh APYTUM JJISl TOCTUKEHUS O0IIero *
pe3ysbTara

24. YMmenue paboTaTh ¢ pa3HbIMM HCTOYHUKAMU HH(POPMAITUU *

25. YMeHHne CTpyKTyprupOBaTh U aHAIM3UPOBATh NEPBUYHYIO
UHOPMALIUIO

26. BHUMaTeNbHOCTb K JI€TaNISIM, aKKypaTHOCTh B O(OPMIICHUH
JIOKYMEHTOB

27. YMmenue 6e3 UCKaXeHH BOCIPUHUMATh U TlepeaBaTh
UHOPMALIUIO

28. YMeHue ucrnoib30Bath B paboTe ¢ HHPpOpMaLuei cpeacTsa *
0(MCHOr0 TEXHUYECKOT0 OCHAIICHUS U aBTOMATHU3alllH

29. Bnaneet HaBbIKaM# pabOThI C BHEITHUMHU OpTaHU3AIUSIMU -
(ITeacuonnsiM poumom PO, DoHI0M CONMATEHOTO
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CTpaxoBaHu, CDOH,Z[OM O6H38.T€JII>HOF0 MCAUIIMHCKOI'O
ctpaxoBanus P®, ['ocynapcTBeHHOM MHCTIEKLIMEN Tpy/a,
ci1y>k0aMu 3aHATOCTH HACEJIEHUs U 1Ip.)

30. 3naer TpeboBaHMS 110 00ECIICUYCHHIO 3AIUTHI IIEPCOHATBHBIX
JIAHHBIX COTPYIHHKOB

31. 3Haet NopsA0K NPUMEHEHUS UCIUIUIMHAPHBIX B3bICKAHUM

32. BraneeT HaBbIKaMU pa3pabOTKH JIOKATbHBIX HOPMATHUBHBIX
aKTOB, KacaroUIMXCcsl OpraHu3alnuu Tpyja (IpaBusia BHYyTPEHHETO
TPYZOBOIO pacropsijika, MoJIoKeHne 00 OTITyCKax, MOJI0KEHHE O
KOMaHJIUPOBKAX U TIP.)

33. YMeHue nocienoBaTeIbHO MBICIUTE

34. CriocoOHOCTH OLIEHUTh 00BEM PabOT M OTBEICHHBIC /IS UX
BBITTOJTHEHUS PECYPChI

35. YMeHue KOHCYIbTHPOBATh IO BOPOCaM Mpo(hecCHOHANBHOM
JIeATEIILHOCTH COTPYJHUKOB M JIMHEHHBIX MEHEDKEPOB

36. Camoopranu3aius

Tabmuua 2 - KBAJIMOUKAIIMOHHAS XAPAKTEPUCTUKA HA PABOTHHUKA

3Ha4YMTe
JBHO BBIILIE HIDKE
. BBILLIE cpeaHer °Pea cpenHe
Pe3ynbTaThl OLIEHOUHBIX UCTIBITAHUI HE
CpelHer | o ro
0
"5" 4" A
1. YMeHue nienath BbIBO/IbI HA OCHOBE IOJIYYEHHOM AB BT
uH(popMaluu
2. YMeHue NpuHUMaTh YIIPABJICHYECKUE PEIICHHUS B Ab | T
3. IcnoIHUTENBHOCTD I AB |b
4. TBopuecKoe MBIIIJICHUE r ABB
5. MotuBanus K 3pQeKTUBHOMY TPYy ABT' b
6. OTBETCTBEHHOCTH 3a KaY€CTBO U Pe3yJIbTaThl CBOEH B AR r
paboThI
7. 3naer Tpynosoii koekc P® u nHble HOpMATUBHBIE 5 AT
IPaBOBBIE AKThI, COJIEPIKAIINE HOPMBI TPYJIOBOTO MpaBa
8. CoburofieHue HOpM 1 TIPaBUJI IEJTIOBOTO ITHKETA ABB | T
9. Ctenens peanuzaiuu npodeccuoHaIbHOTO OMbITa Ha AB 5
3aHMMAEeMOM JTOJKHOCTH:
10. Oprann30BaHHOCTh, OTBETCTBEHHOCTh B A r b
11. IHTEeHCHBHOCTH TpyJa, paboTOCTIOCOOHOCTH r b B A
12. CaMOCTOSITEIBHOCTD B PEIIEHUSAX U JEHUCTBUAX: A BB |T
13. CnocoGHOCTB K MOUCKY MPOo(ecCHOHANBHOM Bl 5 A
nH(popMaluu
14. Bnazseer HaBbIKaMH pa3pelIeHus: TPYJOBBIX CIIOPOB ALEBL
1 KOH(JIMKTOB
15. CriocobHOCTh OLIEHUTHh 00BEM paboT U OTBEACHHBIE A BB |T
JUISI UX BBITIOJIHEHUS PECYPChI
16. YMeHue sICHO, 4E€TKO, CTPYKTYPHO M3J1ararhb AB r 5
UHOPMALIUIO
17. YMeHnue oTcTanBaTh CBOIO TOUKY 3PEHHUS, HE ABB
paspyiias OTHOLIEHHUI I
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18. YMeHnue mianupoBaTh JUYHOE BPEMS

BBI'

19. C1ocoGHOCTD YUUTHCSI, OTKPBITOCTH K HOBOMY
OIIBITY ¥ HOBBIM KOHTaKTaM

20. CiocoGHOCTH MPUMEHSTH HOBBIC 3HAHHSI U HABBIKU
Ha IPaKTHKE

ABB | T

21. JIucuuniIMHUPOBAaHHOCTD, TYHKTYaJIbHOCTb

bEB

Al'

22. Ymenue HopMyarpoBaTh JIUYHBIC LETH

bEB

23. CTpeMiieHHe MOMOraTh APYTUM ISl JOCTHXKEHUS
o011ero pe3ynbraTa

ABI'

24. YMeHue paboTaTh ¢ pa3HbIMU UCTOYHUKAMU
uHpopManun

BI'

25. YMeHue CTpyKTYypUpOBaTh U aHAJIU3UPOBATh
NEPBUYHYIO HH(POPMAITHIO

BI'

26. BHUMaTEeNbHOCTD K JACTaJIsIM, aKKYPaTHOCTb B
0hOpMIIEHUN TOKYMEHTOB

AB

27. YMeHue 6e3 UCKa)KCHUH BOCIPHHUMATh U
nepeaaBaTh HHPOPMAITUIO

I'b

AB

28. YMeHue ucnosib30Bath B pabote ¢ nHpopMarueit
cpencTBa 0pUCHOro TEXHUYECKOTO OCHAIICHHS U
aBTOMAaTHU3AIMN

ABI'

29. Bnaseer HaBbIKaMH paOOTHI C BHEIIHUMU
opranuzamusamiu (Ileacnonnsiv pormgom PO, dongom
COLMAJIBHOTO CcTpaxoBaHus, POHIOM 00513aTEILHOIO
MeIuIMHCKOro crpaxoBanus P®, ['ocynapcTBeHHOM
UHCIIEKLIMEeH Tpy/a, Cily>kO0aMH 3aHATOCTH HACEJIEHUS U

np.)

ABT’

30. 3naeT TpeboBaHUs O 0OECTICYSHHIO 3AIUTHI
MIEPCOHAIIBHBIX IAHHBIX COTPYIHUKOB

AB

31. 3Haet NOpsAAOK NPUMEHEHUS AUCIUIUIMHAPHBIX
B3LICKaHHUH

AB | T

32. BnaneeT HaBbIKaMM pa3pabOTKHU JIOKAJIbHBIX
HOPMAaTUBHBIX aKTOB, KaCAIOIIUXCSl OPraHU3aluU TpyAa
(mpaBuJIa BHYTPEHHETO TPYIO0BOTO pacropsiaka,
HOJIOKEHHE 00 OTIYCKaX, MOJOXKEHHE O KOMaHIUPOBKaX

U 11p.)

ABBI'

33. YMeHue mocienoBareiibHO MBICIIUTD

ABI'

34. CiocoOHOCTH OLIEHUTh 00BEM paboT M OTBEACHHbBIE
JUTSI UX BBITTOJTHCHUS PECYPCHI

AB

35. YMeHne KOHCYIbTUPOBaTh 110 BOIIPOCaM
npodeccuoHaNBbHOM NeSTENbHOCTH COTPYIHUKOB U
JMHENHBIX MEHEKEPOB

36. Camoopranuzanus

ABI'

KOHI_[CHI_II/ISI HUI'pBIL:

CyMeTh paccuMTaTh MOKa3aTeNIM, OTPAXKAIOMINE KBATM(DUKAIIMOHHBIN YPOBEHb KaXKJIOTO

NpeTCHACHTAa B COOTBCTCTBUHU C TpC6OBaHI/IHMI/I pa6oqero MCCTa

BO3MOKHOCTSIMU MIPEATPUSITHS TI0 TTO00PY KaJAPOB.

OxunaeMplii pe3yabTaT:
a. COop u «punpTpanus» HHPOpPMaLIUY;
0. KOHCTIEKTUPOBAHUE;
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B. BU3yaJIM3alluy HHPOPMaLIUY;
T. pacyeTHBIC pabOTHI;

JI. aHaJIM3 ITOKa3aTeIeH;

€. IPUATHE PEIICHUS

Kpurepumn oueHuBanmsi:

«3a4TeHo» — JIOTMYHO, JI0Ka3aTeIbHO, AKTyaJlbHO B COOTBETCTBUU C CHUTyalluei
U3JIOKEHA CYTh BOIIpOca, CBOOOJHOE BJIAJCHHE TEMAaTHYECKHMM MaTepuaioM,  JeloBas
NPEIPUAUMYNBOCT; HECTAHAAPTHOCTH MBINUICHHS; pa3paboTaH MPOEKT pealu3aluu Kekca,
paccuuTaH pe3ynbTaT BHEAPEHUS MPOSKTHOTO PELICHUSI.

«He 3auTeH0» — UMEIOTCS MPOOJIEMBI ¢ BJIAJICHUEM MaTepualia Mo TeMe, OTCYTCTBUE
KOMMYHHUKATHUBHOW ©0a3bl B peHIEHUH NpoOJeMbl; CTaHAAPTHOE MbIIUICHHE; Oobllne
3aTPYAHECHUS B KDUTHUUYECKOU CUTYyalLUH.

3aganue 2. Keiic: «I10JIOP 1 OTBOP I[IEPCOHAJIA»
OnucaHue cuTyaluu:

Opranu3anus B CBSI3H C PaCIIMPEHUEM CBOCH JIeATEILHOCTH ITPOU3BEia pacyeT
OTPEOHOCTH B MIEPCOHAJIE.

Pacyer mokasan, 4To Ha OTAENBHBIX y4YacTKax paOOTHUKOB HE XBaTaeT, MOSIBUIHUCH
BaKaHTHBIC JIOJDKHOCTH U, CJIEOBATEIBHO, HEOOXOAMMO JTOTIOJIHUTEILHO IIPUBJICUb IIEPCOHAI.

bbuIM  MCnoJIb30BaHBI  pa3IMUHbIE HCTOYHHMKU TOMCKA W IMOA0Opa MOTCHIIMAIbHBIX
pabOTHHUKOB:
- oOpalieHue K CBOUM COTPYIHUKAM JJIsi TOMCKa BO3MOXKHBIX KaHAHIaTOB
- cpeny POJCTBCHHUKOB M 3HAKOMBIX
- nyOnuKkanus oObsSBIECHUI B CpeACTBaX MacCOBOM MHGOpMaIuu
- B PEKJIAMHBIX H3IaHUSX U T.I1.

B 00bBsABIEHUAX COAEPKAINCH TPeOOBAHUSA K pPa0OTHUKAM II0 Ka)KJOH BaKaHTHOM
JIOJI’KHOCTH,
- COCTaBIIEHHBIE HA OCHOBE JIOJDKHOCTHBIX MHCTPYKIIHM,
- yKa3bIBaeTcs Takxke TeneQoH aucrnerdyepa (OH K€ BBICTYHAT B POJIU  «PUIBTpan,
OTCEHMBAIOIIETO 3aBEIOMO HETOIXOIAIINX KaHIUIATOB).

B oprammzanuio crajay mocTynarth pe3loMe W aHKeThl KaHIMJIATOB HAa BaKaHTHBIC
JIOJDKHOCTH.

Nx wu3ydeHune mo3BOJAMIO PabOTHUKAM CIY>KObI YIpaBJICHHUS TMEPCOHATIOM MPOU3BECTU
MpeIBapUTENbHBIN 0TOOP MPETEHIEHTOB, KOTOPHIM M OBLITH pa30CciIaHbl MUChMA C MPUTIAIICHUEM
SIBUTHCS Ha cCOOeceI0OBaHuE.

Dram: npeaBapuTeabHblil (IOATOTOBUTEILHBIN )

Jo mpoBeneHus cobecenoBaHus pabOTHHKK 3BEHA MO OTOOPY M MpUEMy TMepcoHana (oTaena
yIpaBieHUS IEPCOHATIOM)

- U3YYMJIM CHCTEMYy METOJIOB OLIEHKM W OTOOpa MPEeTeHIEHTOB (C Ienbi0 BBIOOpa Hambolee
3¢ (PEKTUBHBIX U3 HUX JJIS1 XapaKTEPUCTUKU OTAEIBHBIX OIEHUBAEMBIX KaUueCTB YEIOBEKA),

- DOATOTOBMJIM HOMEIICHUE,

- IPUTJIACHIIA HY)KHBIX COTPYJIHUKOB U3 JIPYTUX MOIPA3IEICHUH,

- pa3zpaboTaiu CTpaTeruio MPOBEACHUS cOOEeCeIOBAHMUS.

- TOJATOTOBWUJIM CTaHJAApTHHIA OmaHK «OIIEHOYHBIH JHUCT coOeceoBaHus», Ha KOTOPOM
OPOBOSIIUKA  coOeceoBaHME OTMEUYaeT OTBETHl Ha BOMPOCHI, JENaeT TIOMETKH O
mpoQeCCHOHAIBHOM YPOBHE KaH/IMIaTa Ha TOJDKHOCTD FJIM OLIEHUBAET OTIETBHBIE €r0 KauecTBa
(mapameTpsl).

Drar: otOopa nepcoHaina (cobecenoBadue)
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11.

12.

13.

14.
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Y4acTBOBaTh MOT'YT:

- CTIEHATACTHI CITy 061 Y11

- CIICIUAIMCTHI U3 IPYTUX MOAPA3CIICHUH, 111 KOTOPBIX MPOU3BOIUTCS OTOOp HAa BAKAHCHIO,
- PYKOBOJMTENb OPraHU3aIIHH,

- KOHCYJIBTAHT 110 BOTIIpOcaM 0Toopa

- caM IPETEHICHT.

[TOCTAHOBKA 3AJIAYN:

Jnist mpoBeneHus paboThl 1Mo MoAOOpY M 0TOOPY MEepCcoHaa y4acCTHHUKAM UTPhl HEOOXOAUMO:

Ha ocnoBe ananu3za (hakTopoB MOSIBICHUS JOTIOJTHUTEIHHON NOTPEOHOCTH B IEpCOHAE
OIIPEJIeNNUTh COCTAB BAKAHTHBIX JIOJHKHOCTEH M KOJIMYECTBO TPEOYEMbIX PAOOTHUKOB 1O KaXKI0U
JOJIKHOCTH.

[To xaXx/10¥ BaKaHTHOMW JOJKHOCTH pa3paboTaTh JIOJDKHOCTHYIO HHCTPYKITHIO.

[To kaxmol BakaHTHOM IOJDKHOCTH pa3pad0TaTh JIMYHOCTHYIO crenudbukammo (cMm. Tadi.),
cojepxairyo TpeOoBaHHMA K paOOTHHKY, NpPETCHIYIOUIEMY Ha JaHHYI0 JOJDKHOCTH (T.€.
COCTaBUTh «HJICATHHYIO MOJIETTh PAOOTHHUKAY).

CocrtaButh 00bsBIeHU ULt nyoaukanuu 8 CMU 0 HaauYuy BaKaHTHBIX JTOJDKHOCTEH B JaHHOH
opranusaiuu (ykaszate HoMmep TenedoHa).

Pa3paboTars CTpyKTypy pe3toMe U COCTaBUThH pe3ioMe Ha ce0s 1100 Ha BBIMBIILIICHHOH JHIIO —
MPETEeHCHTa Ha JOKHOCTD.

Pazpaborare ¢GopmMy aHKEThl KaHAHMJIATa Ha BAKAHTHYIO JIOJDKHOCTb C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPBIE NAIOT HAuOOJee MOJHOE MPEACTaBICHNUE O MPETEHACHTE elle /10 JIUYHOU
BCTpEYE C HUM.

[IpoBecTn mpenBapUTENbHBIN OTOOpa KaHAMIATOB HA JOJKHOCTM HA OCHOBaHMHM aHAlu3a
COOOIIeHNH 0 HHX, MOJYyYEHHBIX MO TenedoHy. Pe3tome M aHKeT KaHaWaaTa Ha JIOJKHOCTD,
OTCesB HEeMOAXOAAIINX JT0ACH. (ONpeAeTUTh KPUTEPHH OLIEHKH ).

CocTaBUTh NHCHEMO-TIPUTJIAIICHUE Ha coOeceoBaHWE TeX KaHIWIATOB, KOTOPBIC IPOILIH
MpeBapUTENbHBII 0TOOD.

N3yuuTh cUCTEMY METOIOB 0TOOpA M OIICHKH MTPETEHICHTOB M 0TOOpaTh HanboIee mprueMiIeMbIe
METOJIBI JUTSI KKIOU TOKHOCTH.

Pa3paboraTh NOArOTOBUTEIBHBIE MEPONPUSTHS I OPOBEAEHUs cobeceioBaHus, (BbIpabOTKa
CTpaTeruu cobeceqoBaHMs, BHIOOP M TMOATOTOBKY MOMEIIEHUS, MpPUTIIANICHHEe HEOOXO0INMBIX
COTPYAHUKOB 3 JIp. TIOJIPa3/IeIeHNH, PYKOBOIUTEISI OpraHU3aIMX U T.11.)

Pa3pabortats popMy OLIEHOYHOTIO JIUCTA COOECEIOBAHNUS.

[IpoBectn cobecenmoBanue, BHIOPAaB W3 YYAaCTHHUKOB WIPHI TPEICTABUTENCH OpraHU3alld M
MIPETEHIEHTOB Ha JOJKHOCTH.

[IpoBecTn aHAIM3 BONPOCOB M OTBETOB Ha coOeceoBaHMU O0EUX CTOPOH C TOYKH 3pPEHHS
MOJTHOTHI ¥ TOCTOBEPHOCTH MH(POPMAITUH KOPPEKTHOCTH BOIIPOCOB, JIOTHYHOCTH OECE/IbI U T.1I.
[TpoBectn OTOOpP KAHOWAATOB M TPUHATH DPEIICHHWE O TpUeMe Ha paboTy TeX, KOTOphie B
HauOOJIbIIIEH CTETICHH OTBEUAIOT «HJIeadbHOW» MO PaOOTHHUKA O KOHKPETHON JOKHOCTH.

MeToanuecKye VKa3aHusd K NPOBEIEHUIO 1eJ0BOH MIPLI

Bpewmst npoBenenus - 4 yaca.

Benymuit o0BsICHAET 1IeTH U 3a]1a4H, pa3iaeT HeOOXIAUMbIe OJTaHKU U JJOKYMEHTHI.

W3 yaacTHUKOB UTPBI (POPMUPYIOTCSI TP TPYIIIIBI

OKCHepTsl — 2 4elloBeKa.

[IpeTenaeHTHI HAa JOMKHOCTb — 6 YETIOBEK.

CnenuanucTsl - PEKPYTEP, PYKOBOAMTENb OpraHW3alliH, Ha4d.oTAena, cnenuanuctsl YII,
IICHXOJIOT, KOHCYJIBTAHT 10 OLIEHKE U 0TOOPY MepcoHasia — 6 4eIOBeK.

OKcHepThl OLIEHUBAIOT pa3padOTaHHBIN TOM U JPYTroi CTOPOHOM TOKYMEHTHI C TOUKH 3PEHUS UX:
ITonHOTBI
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IIpaBunpHOCTH
JIOCTOBEPHOCTH COCTaBJIEHUS U 3aI10JIHEHHOCTH
HNudopmaruBHOCTH

U KOHCYJIBTHUPYIOT BCEX YYaCTHUKOB I10 BOIIpOcaM Moa00pa U 0TOopa nepcoHana.
JBe rpymiibl paboTaroT napasmuieabHo. OpUeHTUPYIOTCS Ha TyHKTbI, H3JI0KEHHbBIE B
«IlocTaHoBKe 3a1aun»:
CrnenmannucTsl BeITOJMHIOT —mit. 1,2, 3,4,5,6,7,8,9,10, 11,12, 13, 14.
[IpeTenaeHTHI BHIMOIHAIOT — M1l 4, 5, 6, 12.
Bce pa3paboraHHble TOKyMEHTHI aKTUBHO 00CYKJ1al0TCS yUaCTHUKAMHU UTPBI, CHIEIHATUCTaMH,
IKcrepTaMu. Beaynmii pyKoBOIUT X0OA0M OOCYKICHHSI.
[To n. 12 — mpoBeneHue codecenoBaHUs — OTOMPAIOTCS MPETEHACHTHI, Hauboee MOJIHO
OTBETHUBIINX TPeOOBAHUAM OpPraHU3aIMH, U POPMUPYETCS TPyIIa U3 CIenUaIuCcTOB (110 3-4
yell.). Bce ocTanbHble BHUMATEIHLHO HA0IIOAIOT 332 XOJIOM cOOECeJOBaHMsI, BHICITYIIIUBAIOT
BOIIPOCHI U OTBETHI JIBYX CTOPOH, a IOCJI€ OKOHYaHUs Oeceibl yHacTBYIOT B 00CYXIEHUU
xoJ1a codece10BaHus,
OLIEHUBAIOT €r0 YPPEKTHBHOCTb,
coOroIcHHE TTPaBUIL,
PEKOMEHIaLNi,
JOCTH>KEHHE 3a/1a4.
Benymuii qaet cBom KOMMEHTapHH, 3aMEYaHUs 110 X0y UTPbl, TOJIBOAUT UTOTH.

Kpurepnn o1ieHKH BBIITOJIHEHUS KEUC-3a1aHUS:

3aYTEHO — JIOTMYHO, I0Ka3aTeIbHO, AKTYaJIbHO B COOTBETCTBUU C PHIHOYHOM CHUTyalUEn
U3JI0KEHa CyYThb BOIPOCA, CBOOOJHOE BIAJECHUE TEMAaTHYECKUM MaTepuaiaoM,  JIeloBas
HOPEANPUUMUYUBOCTE; HECTAaHJAPTHOCTh MBIIUICHUS; Pa3paboTaH NPOEKT pealu3aluu Keiica,
paccurTaH pe3yiabTaT BHEAPEHUSI IPOEKTHOIO PELLICHUSI.

He 3auteHo — umerorcs mpoOieMbl ¢ BIaJieHHEM MaTepuala Mo Teme, OTCYTCTBHE
JI0Ka3aTeNbHOM 0a3bl B peLIeHUH MPOOJIEMbl; CTAaHAAPTHOE MBIIIJIEHUE; O0IbIINE 3aTPYJHEHUS B
KPUTHYECKON CUTYalUH.

TecTbl IO MOAYAAM

bank TecTOBBIX 3ajaHMii pa3MellleH B cucteme 3JekTpoHHoro oOydenus AHO BO
«[ToBomxkckuii mpaBocnaBHbIil HHCTUTYT». — URL:http://elearn.pravinst.ru:180/

HtoroBeiii tect coctouT u3 30-Tu BOMPOCOB, (OPMHUPYEMBIX METOIOM CIY4alHOTO
BbIOOpA 13 TecToBOU Oa3bl. Bpems npoxoxaeHus Tecta orpaHudeHo — 60 MuH.

Kpurepun o1ieHKu TECTOBBIX 3aJIaHUI

% Ornenka
BBITIOJTHEHUS
70-100 % 3a4TEHO
Memnee 69 % He 3auteno

IIpuMepsI TUIIOBBIX BONPOCOB 0aHka TecTOBBIX 3aAanuil (BT3)
Moayas 1

Bonpocul onsa nposepku yposensa ooyuennocmu 3HATH
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( B 3a1aHUSAX, OTMEUEHHBIX 3BE30YKOM, O0JIee OJHOTO OTBETA)

1. 3a0anue
VYipasieHue epcoHalIoM — 3T0:
1)o6sacTh 3HaHMI ICUXOJIOTHH TPYAA
2)o0nacTh 3HAHUN KaJPOBOTO MEHEIKMEHTA, HAaIleJICHHAsl Ha pa3BUTHE U d(PPEeKTUBHOE
UCTIONIb30BaHUE KaPOBOT0 MOTEHIIMAIA OPTaHU3AINN
3)Hayka 00 yIpaBJICHUU KaJpaMu
4)cucreMa ynpaBJIeHUs TPYIOBBIMH PECypCcaMu
2. 3aoanue
[IpenmeToMm yrpaBieHHUs IEPCOHATIOM SIBIISIETCSL:
l)nesTensHOCTh, HAPABJICHHAS HA YUET MepcoHaia
2)1esTenbHOCTD, HAIIPaBJICHHAs! HA PACCTAaHOBKY KaJpOB
3)aeATeNnbHOCTD, HAIIPAaBICHHAS HA 1TOA00D, PACCTAHOBKY, 00yUYEHHUE U OLIEHKY KaJIpOB
4)Bce OTBETHI BEpHBI

3. *3a0anue
OCHOBOITOJIOXKHUKHU TEOPUU YEIIOBEYECKHX PECYPCOB :
1) IL.M. Kepxenues
2) P. bueiix
3) @. I'epudepr
4 T. Dopn
5) A. Makrperop

4. 3aoanue
JlomuHupyroume norpeOdHocTH nepcoHana B nepuof 1o 1900 roxa :
1) noBblIeHKE 3apabOTKOB HA OCHOBE 00Jiee BHICOKON MPOU3BOAUTEIHLHOCTH;
2) Ge3oracHbIe YCIOBUS TPY/la U CO3JJaHUE MIPEANOCHUIOK JIJIsl XOPOIel paboThI;
3) uHTepechl epcoHaa MPaKTUYECKH HE YUUTHIBAIIUCE;
4) noTpeOHOCTU CaMOBBIPAYKEHUSI.

5. *3aoanue

TexHOKpaTHYEeCKUI MOAXO0/ K YIPABICHUIO MTEPCOHATIOM XapaKTepU3yeTCs:
1) rocnoacTBOM aBTOPUTAPHOTO CTUIISI YIIPABICHUS;
2) BBIpAOOTKOM OpraHU3alMe caMOCTOSATEILHON CTPATeTUH MCIOIB30BAHMS U Pa3BUTHS
TPYAOBBIX PECYPCOB;
3) KagpoBas TOJUTHKA BO MHOTOM TIpEpOTaTHBA TOCYAAPCTBEHHBIX OPraHOB U
U/I€0JIOTUYECKUX MEXaHU3MOB;
4) nc4Ye3HOBEHME KECTKUX OPraHNU3aALUOHHBIX CTPYKTYP;
5) co3maHue YCIOBMM Ui pacIIMpeHHs] 3HAHWN, TOBBIINICHUS KBaTU(UKAIINH,
YBEIUYEHUS TIOJTHOMOYHIA COTPYAHUKOB;

Bonpocwt onsa nposepku ypoenusn ooyvennocmu YMETH
1. VcraHoBUTE COOTBETCTBHE MEXKIY METOAAMH YIIPABICHUS IEPCOHAIOM M COOTBETCTBYIOIIIMHU
MEPOTIPUITHIIMHU.

A) K aIMUHUCTPATUBHBIM MeTofaM | 1) TeXHUKO-9KOHOMHYECKOE 0OOCHOBAHHUE;
YIIPaBJICHUS TIEPCOHATIOM OTHOCSATCS 2) colMaNbHO-TICHXOJIOTHYECKOE
MJIAHUPOBaHUE

3) u3aHue MPUKA30B U PACIIOPSHKESHUH.

b) BaxueHmuM 5KOHOMHYECKHMM METOIOM | 1) TEXHUKO-2KOHOMHYECKOE 0OOCHOBAHUE;
YIPaBIEHUS EPCOHATIOM SIBJISIETCSA: 2) conuanbHO-TICUXOJIOTHYECKOe
IIJIAaHUPOBAHUEC

3) u31aHue MPHKA30B U PACHIOPSKEHUM
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B) ComnumanbHO-ICUXOJIOTHYECKHE  METOABI | 1) TEXHHKO-3KOHOMHUYECKOe 000CHOBAHUE

yIpaBIeHUS TIEPCOHATIOM BKJIIOYAIOT B ceOsl: 2)COLHATbHO-TICUX0JI0THYECKOE
IUTAHUPOBAHKE

3) u3laHue MPUKA30B U PACTIOPSHKEHUH.

2.CoOTHECHUTE TAaKTHKY IMOBEICHUS B KOH(MINKTHOW CUTYAIlMU U €€ COJEPIKaHHE
1.VkioHeHune

2.CriiaxxuBaHue

3.IIpunyxnenue

4.Komnpommucec.

A.OTCYTCTBHE *KelaHHs MPU3HABATh HATMYME KOH(IUKTA

b.nukBuaanus KoH(QIMKTA IPpYU IOMOIIY BJIACTH

B.cropons! npenpruHUMAaOT B3aUMHBIE YCTYIKH JJIsl IOUCKA OOIIEro pereHus
I".cTpemiienue He nonasaTh B KOH(IMKTHBIE CUTYaIUH.

3.YCcTaHOBUTE COOTBETCTBUE MEXKYy TUIIAMH KOH(IIMKTA M UX XapaKTEPUCTHKAMH ...
. KOHCTPYKTUBHBIN

. JECTPYKTUBHBIN

. MEKJIMYHOCTHBIN

. MEXJy JINYHOCTBIO U IPYyNIION

. BHYTPWJIMYHOCTHBIN

DA W~

A.cocpenoToueH Ha pa3pelieHun KOHQIMKTHON CUTYalluu

b.cBsizaH ¢ oTcTauBaHKEM I'PYNIOBBIX U IMYHOCTHBIX (JIOJDKHOCTHBIX) HHTEPECOB
B.cBsi3aH ¢ BHYTpeHHUMHU TpOOJIEMaMu JIMYHOCTU

[".umeeT TEHISHIMIO K PaCIIMPEHHIO, TPUBOAUT K JeCTaOUIM3aINN AEATEIIbHOCTH
J1.BBIpa’kaeTcsi B CTOJIKHOBEHUU OTAENbHBIX JINYHOCTEN WK paOOTHUKOB

Bonpocul ona nposepku yposensa ooyuennocmu BIIA/JETH

3ananue 1. Curyanus: agantanys HOBOTO COTpYAHHMKA

HoBblii coTpyHUK, KOTOPBIH, Kak Bel oxkuaaeTe, Haonro ocranerca ¢ Bamu, npuxogut
B [I0JIpa3/ieJIeHNE, KOTOPbIM Bel pykoBouTe.

a) K coxanenuto, B naHHbIi MOMEHT y Bac Her Bpemenu u Bbl obelaete HOBOMY
COTPYIHHUKY IIOTOBOPUTH C HUM IO3JHEE. BBl OTCHIIAETE €70 K COTPYAHMUKY, KOTOPBI JOKEH O
HEM 1103a00TUTHCS, €CJIM Y HETO OyIeT BpeMs.

6) Bbl BbIensere Bpemst Al HOBOTO COTPYAHMKA, pacclpalliBaeTe €ro O XU3HEHHOM
NyTH, MO3HAHUSAX M HMHTEpecax M paccKaszblBaeTe €My O 3ajladaX, KOTOpbIE BO3JIOKEHBI Ha
noapasnenenue. Tak kak Bam Hamo BBINONHATE CpouHylo paboTy. Bl mpuBoaurte ero k
ONBITHOMY COTPYIHHUKY, KOTOPBIA BCE €My MOAPOOHO OOBSCHUT M MPEACTABUT OCTAIbHBIM
koiteraM. Yepe3 Heckosnbko AHEW Bbl mHTEpecyerech, OCBOWJICSA JIM HOBBIM COTPYIHUK U
XOpOILIO JIX OH ce0sl YyBCTBYET Ha NMPEATPUATHH.

B) BbI BhIzensieTe BpeMs sl HOBOTO COTPYAHHMKA M OYEHb MOAPOOHO OOBACHSAETE eMy
BCe OTHoOcsIIeecs: K ero padote. Brl mblTaeTech 3a KOPOTKUII POMEXYTOK BpEMEHU MepenaTh
€My KaKk MOKHO OoJbliie 3HaHUN. Bl HE KOHTpoIupyeTe, B COCTOSHUM JIM OH CaMOCTOSITEIbHO
BBIMOJHATH paboTy. Bbl eMy 3TO 0/1MH pa3 0OBSICHUIIH, a YK 00 OIKOKax Kak-HUOYIb y3HaeTe.

3amanwne 2. Curyanus: BRICBOOOXIeHHE paOOTHHUKA

B moasenomctBeHHol Bam cdepe MOkHO, MpUMEHUB 0Oojiee palloHaTbHBIE METObI
TpyZla, BBICBOOOAWTH OJHO paboyee MeECTO TyTeM I[epeBoJa COTPYAHUKA B ApPyroe
MoJipa3/ielieHre C TAKUMH XK€ YCIOBUSIMH MPO(ecCHOHAIBHON AeITeThHOCTH.
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13.
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11.

Kakux COTpyIHUKOB, 3aHATHIX PABHOIICHHOM NMPO(ECCHOHATBLHON NesITeIbHOCThIO, BbI
BBIOEpETE JUIsI IEPEeBO/Ia Ha APYroe MecTo paboThI?

a) Bel BBIOpaIy MOJIOJOTO M XOPOIIETO COTPYIHUKA, KOTOPBIN MMO-HACTOALIEMY OBJIAZIEI
cBoeil mpodeccueit u spnsgerca Ans Bac neHHsM cnernuanucToM. Bel HajmeeTech, 4YTO OH U B
JPYroM MoJpa3/ielieHuu OyaeT MoJAep)KUBaTh CBOE pabodee MECTO B XOPOIIEM COCTOSHUH U Y
HEero Tam OyJIyT TaKue ke BBICOKUE pe3yibTaThl TPy, Kak U B Bamem noapasneneHuu.

6) Bbl pemmiin nepeBecTH COTPYAHUKA, OT KOTOPOTO JAaBHO XOTENU W30aBUTHCS, TaK KaK
OH TIOCTOSSHHO OpIO3KUT M TEM CaMbIM CO3/aeT KOH(DIMKTHBIE CHUTyaluuu B Bamem
[0JIpa3e/ICHUH.

B) BBl BBIOpany MOKUIOTO COTPYJHUKA, KOTOPBIM MO OOJNIE3HH YK€ JUIMTEIbHOE BpEeMs
OTCYTCTBYET Ha paboTe U OO0JIbIIe HEe MPEACTABISET COOOU MOIHOIICHHYIO pabovyIo CUITY.

3ananue 3. CuTyanus: OT4eT O MPOJIEIAHHON paboTe

OnvH W3 y4YEHMKOB IIKOJBI IpPO(EecCHOHAIbHOIO OOydYeHMsl BIEpBblE HE clal K
YCTaHOBJIEHHOMY CpPOKY OTYET O IMpOJIeNaHHON paboTe, MOArOTaBIMBAEMbIH IO KaXKIOMY
paszeny o0ydeHus.

a) Bbl BbI3bIBaeTe ero k cebe U MpOCUTE OOBSICHUTH, IOUEMY HE IIPEJCTABIEH OTYET.
Jlue mocne storo Bel pemaere, kakue Mepbl HaKa3aHHUs - CTPOrMe WIM MSATKUE - CIEAyeT
IPUMEHHUTD 10 OTHOIICHHIO K HEMY.

0) Brl ycTpanBaeTe yueHUKY roJOBOMOMKY, a 3aT€M JIeJIaeTe €My YCTHBIN BBIMOBOP.

B) BBl ToTUac Ha3HavyaeTe eMy CIEAYIOLINI CPOK /IS CIayM OTYETA.

3ananue 4. Cutyauus: JelerupoBaHue IpaBa Ha NPUHATUE PELICHUM

Koppecnonnenuuss B Bamem mnoapasgenenun oOpabateiBacTcsi Bamu He TOYHO U
HEJIOCTaTOYHO HAIEHKHO.

a) Bel mpoBepsieTe BCIO BXOISIIYIO U MCXOJSIIYI0O KOPPECHOHACHIMIO ISl TOTO, YTOOBI
BBISIBUTH Ba)KHBIE MTPOOJIEMBI M TApAaHTHPOBATH MX MPABUIBHOE PEIICHHE.

6) Bbl mopyuaere 00paOOTKy KOpPPECHOHJEHLIMH OTBETCTBEHHOMY HCIIOJIHUTEIIO,
KOTOpBII nHpopMHUpyeT Bac 0 BakHBIX mpobieMax W Mpeaaraet B SKCTPEHHBIX CIydasX HX
pelLICHuE.

B) BBl mopyuaere copTHpOBaTh KOPPECHOHICHIIMIO CEKPETapi0 W MPOCHTE TepeIaBaTh
Bam nucbMa, KOTOpbIe KaXyTCsl €My CYIIECTBEHHBIMH, MPEXAe 4eM OHU OYyAyT HaIlpaBiICHbI
OTBETCTBEHHOMY HCITOJTHUTEITIO.

DoHJ OLIEHOYHBIX Cpeacre l'lpOMe)KyTO‘-lHOﬁ arrecranumn
BOl'[pOCI)I K 3a49€Ty

[Tepconan opranu3zanuu Kak 0ObEKT yIpaBIeHHUS.

Mecro ynpaBiieHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HAYK.

Hcropust pa3BuTHS yIPAaBIEHUS IEPCOHATIOM.

AHann3 N3BECTHBIX KOHIENIUN YIIPABIEHUS IIEPCOHATIOM.

3apyOexHBbIN ONBIT YIPABIECHUS IEPCOHAIOM.

TpeboBanus1, IpeabsIBIsEMbIE K TIEPCOHAIY.

OpraHu3alMoHHas CTPYKTYpa CIyKOBbI YIPaBICHHS IEPCOHATIOM.

3anaun ¥ QyHKIMM CITY>KOBI yIIpaBI€HUs IEPCOHATIOM.

KanpoBoe obecrieueHne cucTeMsl yIpaBiIeHNs IEPCOHAIOM.

WNHdopmaninoHHOE U TEXHHUUECKOE 00eCTIeYeHHEe CUCTEMBI YIIPaBIICHHS IEPCOHATIOM.

ITpaBoBoOE, 1€10IPON3BOICTBEHHOE U HOPMATUBHO-METOANUYECKOE O0ECIIEUEHUE CHCTEMBI
YIIPABJICHUS IIEPCOHAIOM.

[TonsiTue kanpoBoit noauTHKU. CoBpeMeHHbIe TpeOOBaHUS K KaIpOBOI MOJIUTHKE.

[TpyHIMIIBI ¥ METO/BI YIIPABIIEHUS IEPCOHAIIOM.
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14.
15.
16.
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21.
22.
23.
24.
25.
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217.
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29.
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32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Crpareruu ynpapiaeHHs IEPCOHATIOM.

Kanposoe mianupoBanue. OnepaTUBHBIN TUTaH padOTHI C TIEPCOHATIOM.
[TnanupoBanue NOTPeOHOCTH B MIEPCOHATIE.

OneHka Tpy0BOro NOTEHIMala pabOTHHKA.

HccnenoBanus U aHaiIu3 pblHKA TPy/a.

MapkeTHHr ¥ JU3UHT IIepcoHaIa.

[InanupoBaHue NepcoHana B OpraHu3aluy.

CyIHOCTh U coziepKaHue KaJpOBOIro INIAHUPOBAHMSL.

[enu u Tamsl oTOOpa epcoHana.

OT00p NpeTeHIeHTOB Ha BAKAHTHYIO JOJKHOCTb.

Opranu3zanys npruema rnepcoHania.

OT00p NpeTeH1IeHTOB Ha BAKAHTHYIO JOJKHOCTb.

KavecTBeHHast moTpeOHOCTH B IIEpCOHAIIE.

KonnyectBeHHast mOTpeOHOCTh B IIEPCOHAIE.

[TonsiTve, NEpUOAMYHOCTD U LIENH JEJIOBOM OLIEHKHU IIEpCOHaIa.
[TpoBenenue u oMIMOKH JETIOBOI OLIEHKH ITEpPCOHATIA.

[TpuHIMIB 1 METOIBI OPTaHU3AIMH JCTIOBOM OI[CHKH ITEPCOHAIA.
[Tepemenienus, pabora ¢ KaJpOBbIM PE3EPBOM.

[ToaroToBka, mepenoAroTOBKa M MOBBIIICHNE KBATU(UKAIIUH ITEPCOHATIA.
[TnanupoBaHue U pa3BUTHE Kapbepbl B COBPEMEHHOM OpraHU3aLuy.
CyurHocTh ¥ BUBI TPOGOPUEHTALIMH U aJJaNTAlliX TIEPCOHAIA.

Llenu 1 3amaun ynpasiaeHus npodopueHTaMeH 1 afanTanueil nepcoHana B OpraHu3aluu.
®opmbl 1 HarpaBiIeHUs MPO(POPUEHTAIIMOHHON PabOTHI.

TpynoBas aganraius nepcoHaa.

Opranuzanus 00y4eHHs IepcoHaa.

Pa3Butue opranusauuu u e€ corpyaHukoB. [IpodeccrnonanbHoe pa3BUTHE IEPCOHATIA.
MotuBanys ¥ CTUMYJIMPOBAHUE TPYAOBOM JAEATEIBHOCTH IIEPCOHAIA.
[ToHsTHE M HTAIIBI IETOBOM Kapbephl.

[TnanupoBaHue €10BOI Kapbephl.

[TnanupoBaHue paboOThI C KaJIPOBBIM PE3EPBOM.

OCHOBHBIE TEOPUU MOTHBAIIHH.

@DOopMBI U CUCTEMBI OIIJIATHI TPYZa MEePCOHAIA.

[TpaBua MOTHBAIUH, BUABI MOTHBOB K TPYZY.

OcCHOBHBIE IOHATHUS KOH(MIMKTOIOTHH.

Omnpenenenue, IpUYUHBI U BUABI KOHQIIUKTA.

VYnpasieHue U npeaynpexaeHne KoHQIuKTa.

Kon¢nukte! B koyuiektuse. [Ipu3Haku KoH(IMKTA.

[TpaBuna u pekoMeHaauu 6ecKOH(QIMKTHOTO OOLICHHUS.

Crnioco0sI paspenieHust KOHMOIUKTa B TPYI0BOM KOJUIEKTHBE.
OKkoHOMUYecKas 3PPEKTUBHOCTD YIPABICHUS IEPCOHAIOM.
ConuanbHas 3¢ ()EeKTUBHOCTh YIPABIICHUS IEPCOHAIOM.

IIpuMepHbIe NPAKTHKO-OPHEHTHPOBAHHBIE 32JaHUS K 3a4eTy

1. HauepTtute cxemy cHUCTEMBl YNpPaBIEHHUS NEPCOHAIOM C BKJIIOYEHHEM IOJCHCTEM

YIPaBIEHUS EPCOHATIOM.

2. HadeptuTe cxeMy COBpEeMEHHOW OpraHU3aIlMOHHON CTPYKTYpPhI CHCTEMBI YIIPABICHUS

MEpCOHAIOM OpraHMU3al .

3. MaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY HAIIMOHAIBHBIX (GHIOCOGUI YyIpaBIeHUS

MEepCoOHAIOM OpraHU3aIl .

4. HauepTute cxeMy CUCTEMBI METOJIOB YIIPaBJICHUSI IEPCOHATIOM B OpraHHU3aI1H.
5. Haueptute cxemy Mojienu mporecca KOH(PIUKTA.
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6. BeiaenuTh (pakTopbl, BAUSIOMINE HA TPYIOBBIE IIOKA3aTENIN TIEPCOHANIA OPTaHU3aIIH.
7. Omnpenenute, Kakue METOAbl OOY4YEHMsI IEpCOHAa IMPEANOYTUTEIbHEE B KaKIOU
CUTYallUH:
a) Ha paboueM mecre;
0) BHE pabo4ero mecra.
8. Ha ocHoBe MMEIONMXCsl UCXOAHBIX JJAHHBIX HEOOXOAMMO PACCUMTATh YMCIEHHOCTb IIEpCOHANIA
10 HOpMaM 00CITY>KUBaHUS.

Buanl pa6oT no 00c1yKHBAHUIO arperara Bpemsi BbINO/IHEHUS ONIePALMH, 4 KosmyectBo
onepaum‘i 3a CMEHY

3arpy3ka arperara 0,02 60

KonTtpons pabouero npouecca 0,08 120

Brirpyska arperarta 0,03 60
KomnyectBo arperatoB — 8. Pexxum pab®oTbl arperatoB — JBYXCMeHHbIH. KomuuecTBo
arperaroB, pabotatomux B 1-to cmeny, — 8. KomudecTBo arperaToB, paOOTalIIUX BO 2-I0
cmeny, — 4. Ilone3Hblii GOHI BpeMEHH OJHOrO pabOTHHMKA 3a CMeHy — 7 4. Bpems Ha

JOTIOTHUTEIIbHBIE OTIepaIiy 10 00CIyKUBaHHIO arperata — 1,4 yaca.
KoadduimenT nepecdera SBOYHOM YUCICHHOCTH B crincounyro — 1,15.

5. METOJIMUECKUE YKA3ZAHUS JUTS1 OBYUYAIOIMXCS [T0 OCBOEHUIO
JIACHUTUIMHBI

Monayab 1.ITonsiTue 00 ynpaBjieHMH mnepcoHanoM. Teopermueckne OCHOBBI YIpaBJICHUS
NEePCOHATIOM
Heas 1 32124 U3yYeHHUs

Ilenb — BBISIBUTH NIPUYMHBI BO3SHUKHOBEHMSI YIIPABIICHUS NIEPCOHAIOM, IIO3HAKOMUTHCS C
CHUCTEMOHM 3aKOHOB, 3aKOHOMEPHOCTEH M IPUHLHUIIOB YIPABICHHS NEPCOHAJIOM B YCIOBHSX
PBIHOYHBIX OTHOILIEHHH, chopMHpOBaTh o0OIlee HAyYHOE MOHMMAaHHE O BBIOOPE TEX WM MHBIX
IPUHILIMIIOB U METOJOB YIpPAaBJIEHUS MEPCOHAJIOM, YMETh BBINOJHATh aHATIMTUYECKHE PabOThI,
pa3BUBaTh HAOIIOJATEIBHOCTD U IOHMMAHUE COEPIKaHUs MPOoLiecca YIPaBICHUs IEPCOHAIOM.

3anaum:
1. PaccmoTpeTs coaepaHUE OCHOBHBIX IOHSATHM YIPABIEHUS IEPCOHAIOM, HX CBS3b C
COBPEMEHHBIMH COIIMAIbHO-3KOHOMUYECKUMH OTHOIICHUSIMH;
2. M3y4nTh COLMAIbHO-D)KOHOMHUYECKYIO CYIIHOCTb YIPABJIEHUS MEPCOHAIOM, €r0 NPUHIUIIBL,
3aKOHBI, 337a4u U PYHKIINH;
3. PaccMOTpeTh BOITPOCHI BO3HUKHOBEHMS! YIIPABIICHUS IEPCOHAIOM, XPOHOJIOTHIO €T0 Pa3BUTHS;
4. VI3yunTh BKJIAJ 3apyOEKHBIX U OTEUECTBEHHBIX YUEHBIX M NMPAKTUKOB B TEOPUIO YIIPABJICHUS
IIEPCOHAJIOM U €€ pa3BUTHE;
5. Ilpoananu3upoBaTh HAIMOHAIBHBIE OCOOEHHOCTH YIPaBIEHUS IIEPCOHATIOM.

H3y4nB NaHHBIA MOAYJIb, CTYJIEHT J0JIKEH:

MMETh IPEACTABICHUE O MECTE IUCHUIUIMHBI «YIIPaBJICHUE MEPCOHAJIOM» B CHUCTEME
JUCLHUIUIMH MPO(eCcCHOHANBHOM MOITOTOBKH.

3Hamb: NCTOPHUIO BO3HUKHOBEHMS YIIPABJIEHUS NIEPCOHAJIOM H €r0 CBSA3b C TOCYAAPCTBOM
U TOBApPHO-JCHEKHBIMM OTHOLIEHHUSIMH; COLMAIBHO-3KOHOMHYECKYIO CYIIHOCTH YIPaBICHUS
MEPCOHAJIOM; €T0 MPUHIMIMbBI, PYHKIIMH; COCTABIISAIONINE CHUCTEMBI YIpPaBJICHUS MEPCOHAIOM U
€ro BHIBI; COAEpP)KaHHWE U 3aJaud YIPaBICHHS MEPCOHAIOM; OCOOCHHOCTH YIPaBICHUS
MEPCOHAIIOM Pa3HBIX CTpPaH; POJib YIpPABJIEHUS MEPCOHAIOM B peanu3auuu 3)(eKkTUBHON
JEATEIIBHOCTH OpraHU3alli Ha COBPEMEHHOM 3Talle; METOJbl YIPABJICHHS NIEPCOHAIOM U €ro
3aJ1a4H.
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Ymems: MMPpOBOIHUTH CpaBHI/ITCHLHblf/'I AHAJIN3 TCOPCTHYCCKUX MOAXOJ0B K OMPCACICHUIO
yIpaBiIeHUS MEPCOHAIOM M JejaTh apryMEHTHPOBAHHBIC BBIBOJIbI; CpPaBHUBATh COJACpKAHHE
OCHOBHBIX ITOHSITUI yHpaBJICHHUA MNCPCOHAIOM, ONPCACIATH HUX CBA3b € COBPCMCHHBIMU
COLIMAJIbHO-9KOHOMHMYECKUMHU OTHOIICHUSIMH; BBISABIIATH OCHOBHBIE MPOOJIEMBI YIpaBIICHUS
IIEPCOHAJIIOM HAa COBPEMEHHOM 3Talle.

Braoems TOHATHMHBIM — anmapaToM, COBPEMEHHBIMH 3HaHUSIMU 00  yIpaBICHUH
[IEPCOHAJIOM .

IIpu padore Hag MmoayJem:

TeMbl MOAYIS KeJIaTENbHO M3Yy4aTh MocienoBarenbHo. OOpamiaiite BHUMaHUE Ha CIIOBA,
TepMHHBI, (Gpa3bl, BbIACICHHbIE CHEHUANTbHBIM MIPU(TOM, TaK KaK OHU HECYT KIIFOUEBYIO
Harpy3ky. O0s3aTenbHO OTBEYalTE Ha BOIIPOCHI JIJIs1 CAMOIIPOBEPKHU.

H3yuyurte maTepuaJj o reMamM MOIYJIsi:

Tema 1.1. MeTo10/10Tus1 4 TEOPHs YIIPABJIEHHUS NMEPCOHAJIOM B OPraHU3aIUU
Yuyeonwvie eonpocwi:

1.CymHoCcTs M cofepaHHe MOHSATHI KaJpbl MPENNpHUSITHs, MEePCOHAN, YeIOBEUECKHE
pecypchl.

2.CTtpyKTypa nepcoHana.

3.YnpaBieHne nepcoHaIOM B CUCTEME yIpaBiieHus oprann3annu. CyObeKThl yIpaBIeHUsI.

4.CoBpeMeHHbIEC KOHIETIINH YIPaBICHUS EPCOHATIOM.

5.MHBecTUIIMHN B MEpPCOHAN — MEPEXO OT 3aTrpar K (pOpPMHUPOBAHHIO WHTEIUIEKTYaIHHOTO
(den.) kanmuTana OpraHU3allnui.

6.KoHKypeHIIus KaApoB HA PBIHKE TPYAA.

Ilpu oceoenuu memot HeodX00UMO:

— HM3Y4YMTb YUeOHBbIl MaTepuaJ;

— AaKUeHTHPOBAThL BHUMAHHE HA TMOHMMAHUE MPOIIECCa BOSHUKHOBEHUS YIPABIICHUS
IIEPCOHAIIOM KaK 53KOHOMHYECKOW KaTeropuu; Ha COLUAIbHO-IKOHOMHUYECKYIO CYIIHOCTb
yIpaBiIeHUS TEPCOHATIOM U €r0 3aJa4i, 3aKOHBI, IPUHIHUIBI, QYHKIIUU, METO/BI.

— OTBETHTb HA KOHTPOJIbHbIE BOIIPOCHI I10 TeMe;

— MNpH He00XO0IMMOCTH, 321aTh BONIPOCHI NpenoaasarTeao B popyme.

Tema 1.2. Cucrema ynpapiieHHsI IEPCOHAJIOM U OLleHKA €€ 3(pPeKTUBHOCTH

Yueonvie éonpoceor:

1. Cinyx6a ynpaBiieHusl IEPCOHAIOM: OpPraHU3allls, OCHOBHbIE (DYHKIIMU M HANpaBJCHMUS,
TpeOGoBaHMs K CIIEIMATTUCTAM CIYXKObI yIIpaBIeHHs TEO6PCOHAIOM;

2. Texnonorust paboThl CIyXOBbI yNpaBlIeHUs MEPCOHATIOM, €€ OCHOBHBIC OIEpaluud U
npouenypsl. IlpaBa u oOs3anHOCTH mepcoHana. [locTpoenuwe mpoduias HAOMKHOCTH.
Ornpenenenne MOTPEOHOCTH B IEPCOHAIIE.

3. Ompenenenue cTuiIs yIOpaBJIEeHUS YelOBeUYeCKUMH pecypcamu. [lopbop cruis
YIIPaBJICHUS] B COOTBETCTBHH CO CTPATETHUEH U ITAIIOM Pa3BUTHS OPTaHU3AIIH.

4. HatnioHasibHble 0COOGHHOCTSIM YIIpaBJICHUSI.

5. [Mopsimok pacu€ra 5KOHOMUYECKOH 3(P(HEKTUBHOCTH CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

Ilpu oceoenuu memut HeoOX00UMO:

— HM3Y4YMThb Y4eOHBII MaTepual;

- aKUEeHTHPOBAThL BHMMAaHHMEe HA OCHOBHbIE (QYHKIIMM ¥ HANpPaBIEHUS CIYXKObI
yIpaBieHUS IEPCOHAIOM; TEXHOJIOTUU PAOOTHI CITYKObI yIIpaBIeHHs EPCOHAIOM, €€ OCHOBHBIE
omepanuu W TPOLEAYphl; MpaBa U OOS3aHHOCTH TMEpPCOHANa; MOA00p CTWIS YIpaBlIEHUS
NIEPCOHATIOM B COOTBETCTBHH CO CTPAaTETHeH M JTArioM Pa3BHTHSI OPTaHU3AINH;, HAIMOHAIHHbIC
0COOEHHOCTSIM YIpaBJICHUsI MEPCOHAIOM; MOPSA0K pacuéTa SKOHOMHUYECKOW 3>(PPEeKTUBHOCTU
CHCTEMBI yIIPaBIICHHS ITEPCOHAIIOM ;

- OTBETHTh HA KOHTPOJIbHBIE BOMPOCHI 110 TeMe;
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— IIpH Heo0XO0AUMOCTH, 321aTh BOIIPOCHI NpenogaBarteaio B popyme.

Tema 1.3. @opMupoBanne KaApPOBOil MOJTUTHKHU OPraHU3aALMHU

Yueonwvie éonpocwi:

1. ITonstue u Bunabl KII: oTKpbITas U 3aKkpbITasi, IaCCUBHAs, PEAKTUBHAs, IIPEBEHTUBHAS,
AKTHBHAS.

2. YupaBieHHe KaJpOBOH MOJUTHUKON B 3aBUCHMOCTH OT 3pPEIIOCTH M YPOBHS Pa3BUTHUS
OpraHu3aluu.

3. OueHKa WHBECTULIHMOHHOW TPHUBIIEKATEIILHOCTH C TOYKH 3PCHUSA YEIOBEUECKUX
pecypcoB.

4. Metoauka onieHKH JoKHOCTH. [locTpoenue mpodeccuorpamMm, OprrpamMmm.

Ilpu oceoenuu memot HeodX00UMO:

— H3YYMTh Y4eOHBIIl MaTepHuaJ;

- AKIEHTHPOBATH BHUMAHME HA IOHATHUE M BHUJIbI KaJPOBOM IMOJUTUKU; YIPABICHHUE
KaJIpOBOM NOJUTHKOM B 3aBUCHMOCTH OT 3pPEJIOCTH M YPOBHSI pPa3BUTHs OpPraHU3alUU; OLEHKY
WHBECTUIIMOHHON NPUBJIEKATEIBHOCTH C TOYKH 3pPEHHUS YEIIOBEYECKHX PECYPCOB; METOJIUKY
OLICHKH JI0JKHOCTH; ITIOCTPOECHUE ITpodheccuorpamm, oprrpamm.

- OTBETHThb HAa KOHTPOJIbHbIE BONIPOCHI N0 TeMe;

— IIpH Heo0XO0AUMOCTH, 321aTh BOIIPOCHI NIpenogaBaTteio B (popyme.

IMocae n3yuennss 1-ro moayJsi HEOOXOAUMO MPONTU pyOekHOE TecTUpoBaHue. B
Hero OyyT BKJIFOYEHBI TECTOBBIE 33JaHUH 110 3 TeMaM MOJYJIs.

Moayab 2. TexHo10ruM ynpapJjieHus epCcoOHAIOM
Heab u 3apaun u3y4deHus.

Ienp — 3HAKOMCTBO C TEXHOJIOTMSIMHM YIPABJIECHUS IEPCOHANIOM: OIPEIECICHUEM
TPYAOBOro IOTCHHOHAJIA W MHTCIUICKTYAJIbHOI'O KalluTala OpraHu3aluu, 0COOEHHOCTIMH H
METOAaMU KaJpOBOI0 IJIAHMPOBAHUS, aHAIM30M METO/0B OLEHKH IpU MoAO0Ope KaHIAWIaTa;
yIpaBJIEHUEM aJanTalyell IMepcoHala; OCOOEHHOCTSAMHU OpPraHM3aLUs CUCTEMbl OOy4YEHHS U
pa3BUTHA IIEPCOHANA; 3HAKOMCTBO C TEXHOJIOTMSMU YIIPABIECHUS TPYAOBOM Kapbepod H
CIIykeOHO-TIpO()eCCUOHANBHBIM TMPOJIBHKEHUEM II€pCOHAja, YIPaBIEHUEM BBICBOOOXKIECHUEM
nepcoHana, 0COOEHHOCTSIMM KOMIIEHCAIIMOHHON MOJIUTUKHU B YIIPABICHUH MEPCOHATIOM.

3amaun:

1. PacCMOTPETD NOHATHSA TPYAOBOro ITOTEHIMAIA ¥ HHTEJIEKTYaIbHOI0 KalnuTaia,

2. HU3YUYUTh CYIIHOCTD, LEJIN U 3aJa4M KaApPpOBOTO HJ'IaHI/IpOBaHI/ISI;

3. U3yuuTh mpouenypsl moadopa, orOopa, HailmMa MepcoHana; MOJUTHKY aJanTaiiu
NEepCoHAIA;

4. TpoaHATU3UPOBATh OPTaHU3ALMIO CUCTEMBI OOYUEHHUS U Pa3BUTHS MEpCOHAa

5. paccMOTpeTh TEXHOJOTHH YIPaBJICHUS TPYJOBOM Kapbepoll W  ciykeOHO-
npodecCHOHANLHBIM MPOIBHKEHUEM TTEPCOHANA, BBHICBOOOXKICHUEM MTEPCOHANIA;

6. O03HAKOMHTHCS C KOMIICHCAIIHOHHOW MOJIMTUKOM B YIIPABICHUH TIEPCOHAIOM

HN3y4uB JaHHBIIA MOAYJIb, CTYACHT J0JI7KEH

3Hamb: TIOHATHE TPYAOBOIO IMOTEHLMAIA U MHTEILIEKTYaJIbHOIO KallMTalla, CYLIHOCTD,
LEeJN U 3aJadd KaJpoBOro IJIAHMPOBAHUSA, MPOLENYpsl Moadopa, ordopa, HaliMa IepcOHaa,
BUJBI, TUIIBI, JTAlbl aJalTalydd MEpPCOHANA, 3a7ayd, HEOOXOJUMOCTb M METOJbl Pa3BUTHSA
NepcoHala, MOHATHE, ATAlbl TPYAOBON Kapbephl, MOPSAAOK BHICBOOOXKIEHUS MEPCOHANA, METObI
ynpasieHus 3QpPEeKTUBHOCTHIO TPYy/ia epCOHAaA.

YMemb. BBISBISATH OCOOCHHOCTH BIIMSHUS BHEIIHEH M BHYTPEHHEH cpejbl Ha YIpaBlleHHE
NEPCOHATIOM OpTraHU3alluK; aHAJTM3UPOBATh U MHTEPIIPETHPOBATH NH(POPMALIUIO O JESITeIbHOCTH
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IEpPCOHAJIa OPraHU3ALMU. U UCIOJIb30BaTh MOJIYYEHHBIE CBEACHMS Ul MPUHATUS PELICHUH IO
YIIPABICHUIO IIEPCOHAIIOM,;

61adems . IOHATHIHBIM armapaToM, HaBBIKAMHU MTOMCKA U UCIIOIb30BaHUs UH(pOpMAK 00
OCHOBHBIX OCOOEHHOCTSIX IpOLecca YIpPaBIEHUH MEPCOHAJIOM HA PA3IUYHBIX MPEITPUATHUSAX;
HABbIKAMU aHAIUTUYECKOTO MBILUIEHUS C IPUIAHUEM EMY peaii3Ma U MacIITaOHOCTH B OLIEHKE
IPOILJIOro, HACTOSALIETO U OyIyLIero pa3BUTHs NEpCOHaIa MPEeIIPUATUI U OpraHu3aluil.

IIpu paGore Hax Mmoay.Jem:

TeMbl MOAys JKeJlaTelbHO M3Yy4aTh HocienoBarenbHo. OOpaiialite BHUMaHUE Ha CIIOBA,
TEPMUHBI, (pa3bl, BBIACICHHbIC CIEIUATbHBIM IIPHPTOM, TaK KaK OHU HECYT KIIIOUYEBYIO
Harpy3ky. O0s3aTesIbHO OTBEYaiTe Ha BOIPOCHI ISl CAMOIIPOBEPKH.

H3yuyute maTepuaJ 1o reMam MOAYJIS:

Tema 2.1. U3mepeHue TPyI0BOro MOTEHUHAJA M HHTENLIEKTYAJIBHOI0 KANUTAJIA
OpraHu3anuu.

1. TTonsTHs TPyIOBOrO NOTEHIIMAIA U MHTEIUIEKTYaIbHOI'O KaluTana: HOHATHE,

CTPYKTYypa.

2. KoMIIeTeHTHOCTHBIN MOJXO0/1 K OLIEHKE MepcoHaa. MeTo bl OLlEHKU KOMITETeHIIUH.
[TocTpoeHne MoIenT KOMIIETEHIIUH.

3. Meronuka AcceccmeHT LleHTp u3MepeHust Tpy10BOro NOTEHIMANIA.

4. ®aKkTOPHO-KPUTEPHAIIbHBIN aHAJIN3 OLIEHKH KOMIIETEHIUH.

Ilpu oceoenuu memot HeodOX00UMO:

— HM3YYHMTh Y4eOHBIl MaTepHuaJ;

- AKIEHTHPOBATh BHUMAHHUE HA IIOHATUU TPYAOBOIO MOTEHIUANIA U
MHTEJJIEKTYaJIbHOIO KaluTalla, METO/1aX OLIEHKH KOMIIETEHIINM, METOIUKaX U3MEPEHUS
TPYZAOBOIO NOTEHLIHAA.

— OTBETHTb HA KOHTPOJIbHbIE BOIIPOCHI 10 TEMe;

- IpH HeO0XOAMMOCTH, 321aTh BONPOCHI NIPENOAaBaTeNI0 B (hopyme

Tema 2.2. OnepaTuBHbBII IVIaH PadoOTHI C IEPCOHATIOM.

1. CymHocTb, 11enu ¥ 3aja4i KaJpOBOro MJIaHUPOBAHUS, OCHOBHBIE BUBI U CTa/ U
KaJIpOBOT'0 TUIAaHWPOBAHUS;

2. Ctpaterus IJIaHUPOBAHUS KaJpOB;

3. OnepaTHuBHEII IJ1aH PabOTHI C TIEPCOHAIIOM, ATAITBI OTIEPATHBHOTO IJIAHUPOBAHUSI.

Ilpu oceoenuu memut HeoOx00UMO:

— HM3Y4YMThb Y4eOHBII MaTepuall;

- aKIEHTHPOBATh BHUMaHHeE Ha CYIIHOCTH, LIEAX U 33a4ax KaJpOBOro
IUTAaHUPOBAHMUS, CTPATETUH INIAHUPOBAHUS KaJpOB, ONIEPaTUBHOM IIJIaHE U ATarax onepaTUBHOTO
IJIJAHUPOBAHUS IEPCOHAA.

— OTBETHTb HAa KOHTPOJIbHBIC BOIIPOCHI 110 TeMe;

- NpH Heo0XOAMMOCTH, 321aTh BONPOCHI NIpenoaaBaTeio B popyme

Tema 2.3. PekpyTMeHT: MeTOABI OLICHKH NPH MoA0Ope KaHAUAATA.

1. ITIpouenypsl monbopa, ordopa, Haiima.

2. Pazpabotka mpodeccuorpamm. [ToctpoeHne oneporpaMmel ipreMa Ha padoTy.

3. IlpaBuna mnpoxoxaeHHs cobOeceloBaHMS M COCTaBlieHHE pe3toMe. TexHoIorus
MpOBEJECHUS coOece10BaHus, IPOBOKAIIMOHHOE HHTEPBbIO.

4. 3ammMTa opraHu3aiy oT HeT0OPOCOBECTHBIX paOOTHUKOB. MeToKa npodaianHra.

Ilpu oceoenuu memot HeOOXO0UMO:

— M3YYHUTh y4eOHbIii MaTepua;

- aKIeHTHPOBATh BHUMAaHMe Ha Ipoleypax moadopa, orbopa, HaiiMa mepcoHana,
IpaBUiIax MPOXOXKACHUS cOOeCe0BaHMS U COCTABIICHUS pPE3lOME.

— OTBETHTb HA KOHTPOJIbHbIE BOIIPOCHI 110 TeMe;

- IpH He00XOAMMOCTH, 321aTh BOIPOCHI NIPeNnoaBaTeaio B popyme
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Tema 2.4. YnpasJ/ieHue aganrtainuei nepcoHaJa.

1. [Tonutuka agantanuu. Busl, TUIIBI, 3Tanbl aganTaluy.

2. I'pymiibl afanTaHTOB U MOJIXObI K afanTalluy IepcoHaa.

3. IlporpamMMa ajlantanuy nepcoHania.

Ilpu oceoenuu memot HeodX00UMO:

— HM3Y4YMTh YUeOHbIil MaTepuaJ;

- aKIeHTHPOBATh BHUMAaHUe Ha IIeJIX U 33/1a4ax aJanTalyy nepcoHaa, Noaxoaax K
aJlanTalyy NepcoHala, IporpaMme aJanTaluy nepcoHaa.

- OTBETHUTb HA KOHTPOJIbHbIE BOIPOCHI 10 TeMe;

- IpHU HeOOXOAUMOCTH, 32/1aTh BONPOCHI NpenoaaBaTeaio B gopyme

Tema 2.5. Opranuzanms cucreMbl 00y4eHHsI M Pa3BUTHSL.

1. PasBurue mnepcoHana. 3ajadyd, HEOOXOAMMOCTb M METOABI Pa3BUTHs IEPCOHANA,
IIpeanocbuIky pa3BUTHS NIEPCOHANA,;

2. Jlunamuka TpeOOBaHUH K IIEPCOHATY YIIpaBJICHUS;

3. Pa3BuTHE OTBETCTBEHHOCTH TIEPCOHAIA;

4.Ctparernueckoe pa3Butue nepcoHana. IIpodeccnonanbHoe oO0ydeHHE NepCOHANa;
[TepenoaroToBka u MoBbIIICHHE KBATH(PHUKALINN TIEPCOHATIA.

5. LleneBble 1 cUCTEMHBIE METOAMKH OLICHKH pa3BUTHUS nepcoHana. Meroauka dununmca:
oreHKa Y PEKTUBHOCTH UHBECTUINI B YEIIOBEUECKUI KaIUTAIL.

Ilpu oceoenuu memot HeodX00UMO:

— HM3YYHMTh Y4eOHBIl MaTepHuaJ;

- aKUEeHTHPOBATh BHUMAaHMe Ha LEJIAX U 3aJayax pa3BUTHs NEepcoHala, MOAXoJax K
Pa3BUTHUIO IMEpPCOHANA, MpOrpamMMme aJanTalud MepcoHaa, MPOPECCHOHATBLHOMY OOYYEHUIO
HEPErorOTOBKE U MOBBIIICHNUIO KBATM(UKALIMK IEPCOHAA, OLEHKE pa3BUTHUS epCOHAIa

-  OTBETHUTb HA KOHTPOJIbHbIE BOIPOCHI N0 TeMe;

- IpH HeO0XOAMMOCTH, 321aTh BONPOCHI NPENoAaBaTeNI0 B (hopyme

Tema 2.6. YnpapieHue TPYI0BOH Kapbepoili U cJy:Ke0HO-NPOdeccHOHATBHBIM
NPO/IBMKEHHEM MepCcoHAaIa.

1. TlousTHe, sTambl TPyJOBOM Kapbepbl; THMNBI M BUABI Kapbep, Mojenu M 3Tarbl
KapbepHoro pocta. [InanupoBanue Tpy10BOi Kapbepbl, IOCTPOEHUE KapbEPOTPAMM.

2. TlporpaMmbl HpPOABMXKEHHMsS W BBICBOOOXKIEHMs NepcoHana; Pabora ¢ KaapoBBIM
pe3epBoM. [lonmuTrka 3akperieHnsi paOOTHHKOB HA MECTax.

3. KonnexkTuBHBIH U TPYyAOBOM OrOBOp: MOHATHE M MeXaHU3M paloThl. M3meHeHus B
Tpynosom Kogexkce PO.

Ilpu oceoenuu memut HeoOx00UMO:

— HM3Y4YMThb Y4eOHBII MaTepuall;

- aKIeHTHPOBATh BHHMMAaHMe Ha IUIAHUPOBAHWU TPYAOBOM Kapbhepbl, Iporpammax
OPOJABIKEHUST M BBICBOOOXKICHMS IEpCOHANa; MeTofax paboThl C KaJpOBBIM PE3EPBOM,
MOJINTUKE 3aKpEeTIeHUs] paOOTHUKOB HAa MECTaX, MOHATHIO U MEXaHU3Me padOThl KOJIJIEKTUBHOTO
U TPYZIOBOTO JI0TOBOPA.

- OTBETHUTb HA KOHTPOJIbHbIE BOIPOCHI 10 TeMe;

- NIpH He00XO0AMMOCTH, 321aTh BONIPOCHI NPeNoAaBaTe0 B popyme

Tema 2.7. YnpasiieHue BbICBOOOK/IEHHEM NEPCOHAJIA.

1. MeTons! orieHKH KadecTBa paboueit cuiibl, €€ TPOU3BOAUTEIBHOCTH U 3(PHEKTUBHOCTH
TpyzAa (MeToIMKa KOPPESAILHMOHHOTO M PErPECCHOHHOTO aHAIIN3a).

2.DaKTOpHI U pe3epBBI POCTA MPOU3BOAUTEILHOCTH TPY/A.

3.Ilopsimok BBICBOOOXKIEHHMS NepcoHana. TeXHONOTHs COKpalleHUs W YBOJBHEHMS
nepcoHania.
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4.Pacuer kod(PuIMEHTa TEKyuyecTH KaJpoB W HU3MEPEeHHE TOCIEACTBUU (3aTpar),
CBSI3aHHBIX C TEKYUECThIO KaJIpOB ISl OpraHU3aIiu.

Ilpu oceoenuu memut HeoOXO0UMO:

— M3YYUTb Y4eOHBIH MaTepuaJ;

- aKUeHTHMPOBATh BHMMAaHHE Ha METOJax OICHKH KadecTBa paboueld cuibl, e
MIPOU3BOIUTEIILHOCTH u  3pdexTuBHOCTU TpyAa; ¢akTopax U pe3epBax pocTa
IPOU3BOIUTENFHOCTH TPYAA; TEXHOJOTHH COKpAIEHHUS W YBOJBHEHHS MEpPCOHANA, TEKy4eCTH
KaJIpoB

- OTBETUTH HA KOHTPOJbHBbIC BOIIPOCHI 110 TEME;
- Hpu HeOGXO}II/IMOCTI/I, 3a1aTb BOIIPOCHI NpernoaaBaTe/ilo B (])opyMe

Tema 2.8. KomneHcannoHHasi NOJIUTHKA B YIPABJIEHHH MEPCOHAIOM.

KomneHcanuoHHasi NOJUTHKA B YNIPABJIEHUH MEPCOHAJIOM.

1. Cucrema moompenunii u mrpadoBanus. MeToanka OLEHKH pPe3ylbTaToB Tpyaa (1o
Bonruny). Cucrema rpeitnupoBanusi.

2.IlpemupoBanne — MeToIMKa yrpasieHus no nemsiM (Meroguka MBO). Cucrema omaTsl
Tpyaa B cucreMe BSC — cOanaHCUpOBaHHOM CHCTEMBI TOKA3aTENCH.

3. Pa3pabotka mpodwis ycnexa cotpynnuka B cucteme BSC.

4. Yupasnenue 3¢G(HeKTUBHOCTRIO Tpyla MepcoHana u npemupoBanue B cucremMe BSC ¢
YYETOM KITF0YeBBIX moka3zaresei 3¢ dexruBaocTr (KPI) M KOHKPETHBIX pe3yabTaToB TPY/AA.

Ilpu oceoenuu memot HeodX00UMO:

— HM3YYMThb Y4eOHBIii MaTepHua;

- aKIEeHTHPOBATH BHMUMAaHMEe HAa METOJaX OICHKM pe3ylbTaTOB TpyJa IMepcoHala,
paszpaboTtke mpodwis ycnexa cotpyanuka B cucremMe BSC, ympaBnenuio 3¢(QeKTHBHOCTHIO
TpyJa MepcoHaia.

- OTBETHUTh HA KOHTPOJbHbIE BOMPOCHI M0 TEME;

- NpH He0OXOAMMOCTH, 33J1aTh BONPOCHI NIPenoaaBaTeaio B popyme

ITocsie n3yuenusi Bcex MoayJieil HeOOXOIMMO TIPONTH UTOTOBOE TecTUpoBaHHEe. B Hero
OylyT BKIIFOUEHBI TECTOBBIC 3a/IaHHsI TI0O BCEM TEMaM MOJTYJICH.

MeTtoauyecKue peKOMeHAAlNHU 110 OPTraHU3ALMU CAMOCTOSITEIbHON padoThI

OpraHuzanuss caMOCTOATENbHON pPabOThl CTYIEHTOB IO OBJIAJCHUIO YMEHHSIMHU MU
IPAKTUYECKMMHM HaBbIKAMH B Kypce€ ONMpaeTcs Ha METOAMYECKHE pPEKOMEHJAIUU 10
BBINOJIHEHUIO MHUBUIYaJIbHBIX U TPYNIOBBIX Y4EOHBIX 3a/1aHUi.

CamocTrosaTenbHas paboTa oOydarolmuxcsi MO JUCHMIUIMHE OpraHusyercs B (dopme
CaMOCTOSITENIFHOTO M3Y4YeHHs Y4eOHOH JUTepaTyphl, HOJATOTOBKM OTBETOB Ha BOIMPOCHI JUIS
CaMOIIPOBEPKH U MOATOTOBKH JTOKJIAJIOB.

JUis  caMOCTOSITEIBHOTO ~ M3Yy4YEHMs  NPOrpaMMHOIO  MaTepuana  CTYIEHTBI
o0ecrneunBarOTCd  JOCTYIIOM K  PEKOMEHAYyeMOHl  yuyeOHO-METOJUYECKOM  JIMTepaType,
CHaOXalOTCAd METOAWYECKMMH pPEKOMEHJAIMsIMU 10 MX HM3YyYeHHIO, BONpOCAMH  JUIs
CaMOIPOBEPKH YCBOSHHOT'O MaTepuana U TeMaMH JIOKJIaJI0B.

CamocrosaTenbHOE BBINOJHEHHE 33/1aHUI HANpaBiIeHO Ha (OPMHUPOBAHUE U 3aKPEIJICHUE
MPAKTUUYECKUX YMEHMH M TpedyeT oOpaiieHuss K y4eOHOH, CIpaBOYHONM U METOIUYECKON
mutepatype. IIpoBepka BBINOJIHEHHS 33JaHUM OCYILECTBISETCS IO pPE3yJabTaTaM YCTHBIX
BBICTYIUIEHUN CTYJIEHTOB Ha J1a00paTOPHBIX 3aHATHUSX.

CamocrodTenbHas paboTa CTyIEHTOB HalpaBiIeHa HA PELIeHNE CIEAYIOMINX 3a/1a4:

- 0TpabOTKy yMEHM, CBSI3aHHBIX C TMOJY4YeHHEM, T[epepaboTKO M OCBOEHUEM
uHpOpMaLUU B y4eOHO-TI03HABATEIbHOM JesITeIbHOCTH;
- OCBOEHHE HAaBBIKOB IMIPE/ICTABICHUS PE3yIbTaTOB UHTEIIEKTYaIbHOTO TPY/a;
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- mpeoOpa3zoBaHue WHGOpPMALMU B 3HAHUS M YMEHHUS, OCMBICIMBAaHUE 3HAYUMOCTH B
JAHHOM KOHTEKCTE IPOLIECCOB CAMOOPIraHU3alluy, CAMOMOTHBALIUU U CaMOPa3BUTH;
- NOATOTOBKY K HTOrOBOMY TECTUPOBAHMIO.
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