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1. [TACIIOPT PABOYEN ITPOI'PAMMGBI JUCLIUITJIMHEI
1.1. Hean u 3aga4n u3y4YeHus AU CHUUIIIMHBI

Leabp — mosiydeHHE CTyJEHTAMH OCHOBOIIOJAralolero Habopa CBeIeHHN B 00JIaCTH
YIPABJICHUS IPOEKTaMH, OBJIaJICHUE TEOPUEU U MPAKTUKOMN YITPaBIEHUS TPOCKTaAMHU.

3agaun:

1. YcBoeHue cTyneHTaMH Bcero Habopa ompeneneHnid, MOHATHIA, KaTeropuid U TToKazaTesnen
B cepe ynpaBleHUs TPOSKTaMHU.

2. lloaroroBka CTYIEHTOB K CAMOCTOSITEIbHOMY TMPHUHSTHIO PEUICHUM, KacaroluXcs
MIPOEKTHOM JEATEIBbHOCTH.

3. BbIpaboTka y CTYAEHTOB MPAKTUUYECKUX HABBIKOB YIPABIEHUS POEKTAMHU.

1.2. IlepeyeHb MJIAHHPYEMBIX Pe3yJIbTATOB O0y4eHHs] MO JMCIUIIJIMHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH pe3yJbTaTaAMHU OCBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

Kopg HaumenoBanue Pe3yabTaThl 00yYeHHus
[NIK-9 | CnocoGHOCTh OpraHu30BaTh | 3HATH: — MECTO U POJIb YIPABJIEHUS IPOEKTaMU B
JCATCIbHOCTD Majou o0miei cucreme opraHu3aluoHHO-
TpyNmbl, CO3AAHHOM  JUIS SKOHOMMYECKHUX 3HAHUI;
peainzan  KOHKPETHOI'O — OCHOBHBIE HOPMAaTHUBHBIE AKTHI,
9KOHOMHYECCKOI'O IMMPOCKTa periiaMeHTUPYIOIINE IPOCKTHYIO
JCATCIbHOCTD,
— OCHOBHBIC THITBI 1 XapaKTCPUCTUKU
IIPOCKTOB;

— (yHKUIUHU yIpaBiIeHUs IPOEKTAMU;
— OCHOBHBIE 3Tallbl peallu3aIiu
IPOEKTOB.

YMETh: —  OTPEEINATH IEIH MPOCKTa;

— (QopMupoBaTh OIOKET MPOEKTA;

— pa3pabaThIBaTh TEXHHUKO-
YKOHOMHUYECKOE 0OOCHOBAHHE MTPOCKTA;

— COCTaBJISITH CETEBOU Irpaduk
peaM3aIiy MpoeKTa.

BJIaJCTh. — OpraHM3allMOHHBLIM MHCTPYMCEHTApHEM
yIpaBJICHUS TPOECKTaMU;

— CHEUHATbHON TEPMHUHOJIOTHUEH
MIPOEKTHOM JESITENBHOCTH;

— METOJaMU ITPOEKTHOTO aHAIN3a U
MaTE€MaTUYECKUM anmnaparoM OLEHKHU
3(PEKTUBHOCTH U PUCKOB MPOCKTA;

— METOJaMH CETEBOro IJIaHUPOBAHUS

IIPOEKTA.

I[NIK- | CmocoOHOCTh KPUTHUYECKH | 3HATH: — COBPEMEHHYIO METOJOJIOTHIO U

11 OLICHUTh IpeaJiaracMole TEXHOJIOTHIO YIIPABIICHUS POEKTAMH;
BApUAHTBI YINPABICHYECKUX — COBpPEMEHHBIN MHCTPYMEHTApUI B
pemeHni u pa3paborarb u 00J1aCTH yIpaBJIEHHsI IPOEKTAMHU.
00OCHOBaTh  MPEIIOKEHHUS YMETB: —  HCIIOJB30BaTh METOABI I MEXaHU3MEI




10 MX COBCPIICHCTBOBAHUIO JUIs yIIPaBJICHHS IIPOCKTAMM.

c y4€TOM KpHUTEPHUEB — paszenATh A€ATEILHOCTH Ha OTJEIbHbBIC

COLMAJIEHO-D)KOHOMHUYECKOM B3aMMO3aBHCUMEIC 3a/1a4H,

3((PEKTUBHOCTH, PHUCKOB U — aHaJIM3UPOBaTh (PUHAHCOBYIO

BO3MOXKHBIX COLHAJIBHO- peanru3yeMOCTh U 9KOHOMHYECKYIO

9KOHOMHYECKUX 3¢ (EeKTUBHOCTh NPOEKTA.

TOCIIe/ICTBHI BIAJICTD: — TPaAKTHYCCKMMM HaBBIKAMU PCIICHUS
MPAKTUYCCKHUX 3a7a4 IIPOCKTHOTO
MEHEKMEHTA.

1.3. MecTo AucuMILVINHBI B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

JlaHHas JUCUMIUIMHA OTHOCHTCA K BapuUaTHMBHOM YacTH Yy4yeOHOro IjlaHa IIo
HanpasieHuio noaroroBkd 38.03.01 DkxoHommuKa, HampaBIeHHOCTH (Mpoduib) «IKOHOMHUKA
MPEANPUATHI U OpTraHU3aLAN».

W3ydenne OUCHMIUIMHBI —«YTpaBleHHE MpPOEKTaMH» Oazupyercs Ha 3HAHMSAX,
IOJYYEHHBIX OOYyYaloIUMHUCS MpH M3YYEHUH TAaKUX JUCHUIUINH Kak «MeHEeIKMEHT»,
«DKOHOMHMKA U TUITAHUPOBAHKE HA MPEIIPUATHI MPEABIAYIIETO Neproaa 00yueHus..

[loHATHS M YCBOEHHBIE 3aKOHOMEPHOCTH, NPUOOPETEHHBIE HABBIKM U YMEHUS,
CHocoOHOCTH, chOPMUPOBAHHBIE B Kypce «YTIpaBIeHUE MPOCKTaMU» OYAYT HCIIOJIb30BaHbI IPU
IPOXOXKJICHUN TNPEATUINIOMHOM NPAaKTUKA M MHOJATOTOBKHM BBINYCKHOM KBaJM(UKALMOHHON
paboThI.

1.4. O0beM TMCUMILVIMHBI B 32YeTHBIX ¢IUHUIAX ¢ YKA3aHUEM KOJIUYEeCTBA aKAJAeMHYEeCKUX
4acoB, BbI/IEJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4aroluxcs ¢ nmpenojaBaresieM (Mo BUAaM
Y4eOHBIX 3aHAATHI) H HA CAMOCTOAITEJIbHYI0 PadoTy 00y4arommxcs

KoauvecTBo 3
3a4eTHBIX eAMHHUIL
YacoB no yueoHOMY 108
TUIAHY
Buabl KOHTpoOJISI B JK3aMeHbI 3auersl Kypcossbie padoTsi KoHTpoabHbIe
ceMecTpax: padoThI
8

Kypce 1 2 3 4 5 Hroro
Cemectp 1 2 3 4 5 6 7 8 9 10
3a4yeTHBIX eIMHUIL 3 3
o ceMecTpam
Jlekuuu (4) 4 4
JlaGopaTopHubie (4.)
IIpakTuyeckue (4.) 4 4
KounrakTHast 8 8
paboTa cTyaeHTa ¢
npemnoaaBartejieM
(4.)
Cawm. pa6oTa (4.) 96 96
Kourtpoasb (4.) 4 4
Hroro (4.) 108 108




2. CTPYKTYPA U COAEPXKAHUE INCLUITIJIMHBI

2.1. Conepkanne JTMCHMILIMHBI, CTPYKTYPHPOBAaHHOE MO0 TeMaM (pa3jes]aM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYeCKHUX YacOB U BUAOB y4eOHbIX 3aHATHIA

N3 HUX
» R
= © e <
225 5 g =
53 2 = < 2
o2 a = z 9 g«
] = ] o
Tema - =1 2 = =
=3 e % ) = sg
=] = g @ S e
238 g | | ¢
] = s
« q : =
)
Tema 1. bazoBble MOHATHS B YIIPaBJIEHUH TPOEKTaMU 13 1 12
Tema 2. [Iponiecchl ynpaBieHHs] TPOEKTaMU 15 1 14
Tema 3. KasieHgapHO-ceTeBOE MIJIaHUPOBAHUE TTPOCKTA 19 1 18
Tewma 4. Pa3zpaboTka npoekra 18 1 1 16
Tema 5. Opranu3alMOHHbIE MEXaHU3MBbI YIIPaBICHUS 25 1 24
POEKTaMU
Tema 6. OnepatuBHOE yIpaBJICHUE TPOCKTAMH 14 1 1 12
Iloozomoexa K 3auemy 4
Hmozo 108 4 4 96

2.2. Conep:xaHue pa3ieioB M CHUIIIHHBI

Tema 1. ba3oBble NOHATHS B YNIPaBJeHUH NPOCKTAMH
[IpoeKT u ero okpyKeHue.

BaemiHss 1 BHYTpeHHsIS cpejia TPOEKTa.

CtpyKTypa U coliep>KaHue JIEMEHTOB.

TuIbl IPOEKTOB.

Macmtab (pa3mep) mpoeKTa.

OKpy’KeHHE TTPOCKTOB.

Krnaccudukanus 6a30BbIX TOHATUH YIIPaBIEHUS TPOESKTAMHU.
VYrpasisieMble mapaMeTpbl IPOEKTa.

[TpoeKTHBII UKII.

. OYHKIIUY ¥ TOJICUCTEMBI YIIPABIICHUS MPOEKTAMH.

. OCHOBHbIE YUaCTHUKH MIPOEKTA.

. DyHKIIUY ¥ pOJIb B pa3pabOTKe U BBHITOJIHEHUH.

Tema 2. Ilponeccsl ynpaBjieHUsI MPOEKTAMHU

1. IIporeccel ynpaBieHUs: CyObEKTaMH U O0BEKTaMHM ITPOCKTA.

2. IIpoueccyl HUIUMALNH, ITITAHUPOBAHUS, OPraHU3alluU, KOHTPOJIS BBIMOJHEHUSI IPOEKTA.

3. Ilponecchl yIpaBiIeHUs IIpEeIMETHOM 001aCThIO IIPOEKTA, yIpaBICHUS

MPOJOIIKUTENBEHOCTBIO.

4. Tporueccel ynpaBieHUs CTOUMOCTBIO 1 (PMHAHCUPOBAHUEM ITPOEKTA.

. I[Ipouteccyl ~ ympaBieHUs  KayecTBOM,  PUCKOM,  YEJIOBEYECKHMU  PECYpCaMu,
KOMMYHHKAITUSIMU, TIOCTaBKAMU U KOHTPAaKTaMH, W3MEHEHHUSMH, O€30MacHOCTHIO U
KOH(JIMKTaMU B MPOEKTE.

Tema 3. KanengapHo-ceTeBoe IVIaHUPOBAHUE NIPOEKTA

. [locTpoeHue kaneHaapHOTO IJIaHa.

. CeteBble MOJEIHN MPOEKTA, ONTUMHU3AIIUS CETEBBIX MOJEIIEH.

3. JIBoiiHas ceTeBasi MOJIETb PACIIPEICTICHHS PECYPCOB B IPOEKTE.

XA B W=
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3.1. IlepeyeHb OCHOBHOHM W JONOJIHUTEJIbHON y4eOHOH JUTepaTypbl, HEOOXOAMMOHN AJs
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Tema 4. Pa3padoTka npoekra
Pa3zpaboTka koHIIENIIMY ¥ HavajbHas (a3a MpoeKTa.
[TocTpoeHue opraHu3aMOHHBIX CTPYKTYP YIPABICHUS MPOEKTAMH.
WcTounuku puHaHCHPOBAHUS U MApPKETHHT IIPOEKTA.
[ImanupoBaHue MpoekTa.
Orenka 3 (eKTUBHOCTH MPOESKTA.
Tema 5. Opranu3anuoHHble MEXaHU3MbI YIIPABJIEHUS IPOEKTAMM
Mexanu3mbl HOPMUPOBAHUS COCTaBa UCTIONHUTEIICH MIPOEKTA.
HanéxHocTh npoekTa.
MexaHu3MbI CTPaxOBaHUS.
MexaHu3MBbI pacipeiesieHUs PECYpPCOB.
MexaHu3Mbl pacrpeeseHus 3aTpar.
MexaHu3MBbl CTUMYITHPOBAHUSI.
MexaHu3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHUSI.
MexaHu3Mbl CAMOOKYIa€MOCTH.
Merton «3arpaTbel-3pdexTy.
[IpoTuBO3aTpaTHBIE MEXAHU3MBI.

1. MexaHu3Mbl COraacusi.
12. MexaHu3Mbl pacrpeiesIeHus 3aTpaT U 10X010B.

Tema 6. OnepaTuBHOe yIIpaBJieHHe IPOEKTAMM
MeToauka 0CBOGHHOTO 00beMa.

MexaHu3MBbl ONIEPEKAIOIIETO CAMOKOHTPOJIS.
KommneHncalmonable MEXaHU3MBI.

OnepaTuBHOE yIIpaBiIeHUE MTPOIOIKUTEIBHOCTBIO IPOEKTA.
JlonoTHUTENbHBIE COTJIALICHUS.

[IIxamnbl OmIaThl.

To4kH KOHTPOJIA.

3. YCJIOBUA PEAJIM3ALIMN [TPOTPAMMBI JIUCTITUTIJIMHBI

OCBOCHHUA NTUCHHUIIJIMHBI

3.1.1. OcHnosénasa numepamypa

1.

AnpmiH, B.M. YnpaBnenue npoektamu: GyHIaMEHTAIbHBINA Kypc [DIEKTpOHHBINA pecypc]
. yueOHuk / B.M. Aupmun, A.B. Anemun, K.A. barparuonn ; mox pen. B.M. AHbIIuH,
O.M. Unbuna. - M. : Beicmas mkoma sxkoHomuku, 2013. - 624 c. - (YueOnuku Bricuieit
1rKoJibl 9koHOMUKH). - URL: http://biblioclub.ru/index.php?page=book&id=227270

Bruterxannna, A.O. OpraHu3alMOHHBIA HWHCTPYMEHTApHUl  YNpPaBICHUS MPOEKTOM
[DnekTpoHHBIH pecypc] : yueOHoe mocooue / A.O. Beuterkanuna. - M. ; bepnun : Jlupekt-

Menmua, 2015. - 312 ¢ : wm, cxeMm., Tabm. - bubnmorp.
URL: http://biblioclub.ru/index.php?page=book&id=275276

I'ymun, A.H. Metonbl ynpasieHus npoektamu: nHdporpaduka [DNeKTpOHHBIA pecypc]
yaebHoe mocobue / A.H. I'ymun. - M. ; bepnun : [{upexr-Menua, 2014. - 313 ¢. - URL:

http://biblioclub.ru/index.php?page=book&i1d=73805

®ynros, B.H. OcHoBHI ynpaBienus npoekramMu B koMmnanuu [Tekcr] : yuebHOe mocodue /

B.H. ®ynTOB. — 3-¢ u3a., non. — CII6.: [Tutep, 2011. — 400 c. — 11 k3.

3.1.2. /lononnumenvuan rumepamypa
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3.3.

3.3.

Breuterkaanna, A.O. MHbOpMaMOHHO-TEXHOJIOTHYECKOE M TPOrpaMMHOE oOecreueHue
YIpaBJICHUS MMPOEKTOM [ DIIEKTPOHHBIN pecypc] : yueoHoe mocodue / A.O. Beuterkanuna. -
M. ; bepnun : Hupexr-Meaua, 2015. - 429 c. -
URL:http://biblioclub.ru/index.php?page=book&id=362892.

I'pynnues, A.C. YnpaBneHue mpoektamu [DIEKTPOHHBIN pecypc] : ydeOHoe mocobue /
A.C.T'pynnueB ; @enepasibHOE areHCTBO 1o oOpa3zoBaHmio, [ocymapcTBeHHOE
o0pa3oBaTeNnbHOE YUPEKJIECHUE BBHICIIETO MpodecCHoHambHOro obpaszoBanus "KaszaHckuit
roCyJIapCTBEHHBIM TeXHOoJornueckuit yausepcutet'. - Kazanp : KI'TY, 2009. - 255 c. -
URL:http://biblioclub.ru/index.php?page=book&id=270550.

Coonsarm, A.JO. VYnpapinenue npoekTaMH B KOMIIAHUMU: METOJIOJOTHS, TEXHOJIOTHUH,
npakTuka [DnekTpoHHBIH pecypc] : yueOHuK / A.FO. Coomsatrd. - M. : MoCKOBCKUI
(hMHAHCOBO-TIPOMBINIUICHHBIA ~ yHUBepcuteT  «Cuneprus», 2012, - 816 ¢ -
URL.: http://biblioclub.ru/index.php?page=book&id=252963.

Tpouxkuii, M. Ynpasinenne npoektamu [IneKTpoHHBIH pecypc| / M. Tpouxkuii, b. ['pyua,
K. Oronek ; nmep. WU.Jl. Pyaunckuii. - M. : ®@unancel u crarucruka, 2011. - 302 c. -
URL:http://biblioclub.ru/index.php?page=book&id=86093.

VYrpaBiaeHue MPoeKTOM [DJICKTpOHHBIM pecype] : ydeOHoe mocobue / B.B. Bomoaws,
®.b. JIo6anos, T.B. AnekceeBa u ap. - M. : MockoBckuil (HPMHAHCOBO-TTPOMBIITLICHHBIN
YHUBEPCUTET «Cuneprus», 2013. - 96 c. -

URL: http://biblioclub.ru/index.php?page=book&id=252967.

Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUOHHON ceTu «UHTEpHET,
HEO0OXOUMBIX /IJIsl 0CBOEHUS TUCHUTILIHHBI
bubnuoTtexa MeHemKepa mpoekToB. — Pexxum goctyna: http://kek.odessa.ua/invest/s.php
Mexaynaponnoe CoobmectBo Menemkepos. — Pexxum goctyna:  http://www.e-xecutive.ru/
O6mectBo PykoBomureneit [IpoekToB. — Pexxum moctyma:  http://pmcommunity.ru/
Caiit ®epepanpHOro 00pa30BaTENBFHOrO MOpTaja. — OxoHomuka. Conuonorus.
MenemxmenT. — Pesxxum noctyma: http://www.ecsocman.edu.ru
VYpoku 1o ynpasieHuIo mpoektamu. — Pexxum goctyna: http://www.lessonslearned.ru/
Pecypchl o ynpaBieHHIO MPOEKTaMH B COIIMATBHBIX CETSX:
http://community.livejournal.com/ru_pm/;
http://pmcommunity.livejournal.com/;
http://atma-v.livejournal.com/;
http://www.zubry.ru/forum/forumdisplay.php?f=10;
http://professionali.ru/Grouplnfo/319.

Ilepeyenb WHPOPMAUMOHHBIX TEXHOJOrHil, TMPOrpaMMHOI0 o0ecnevyeHUus: H
HHG(OPMALNMOHHBIX CIPABOYHBIX CHCTEM

1. Ilepeuensv ungopmayuonnblx mexHon02uil

YTEHHUE JICKIIUNA C UCTIOJIb30BAHUEM CIIaliI-IPE3EHTALN;
BBITIOJIHEHUE 33/aHUil J1abOpPaTOPHOrO MpaKTHKyMa C MCIOJIb30BaHUEM IE€PCOHATBHBIX
KOMITHIOTEPOB, KOPIIOPATUBHOM CETH MHCTUTYTA U ceTH HTEpHET;

OpraHu3aIys B3aUMOACHCTBHS ¢ 00yYarOIIUMUCS TOCPEACTBOM JIEKTPOHHON TOYTHI;
UCIIOJIb30BaHUE  DIIEKTPOHHOM HH(POPMALMOHHO-00pa30BaTENIbHOM  Cpelbl  MHCTUTYTA,
00pa3oBaTeNbHBIX PECYPCOB IO JUCIUIUIMHE B OJICKTPOHHOM CHCTEME YIPaBIICHHS
obOyuenueM Moodle.

2. Ilepeuensv npozpammnozo obecneuenus

HauMeHoBaHHe POrPaMMHOT0 JIunen3nonHoe CB0060IHO pacnipocTpaHsieMoe
obecnieyeHust NMpOrpaMMHoe ofecnevyeHne NMpOrpaMMHoe ofecnevyeHne




OnepannonHas cuctemMa MS +

nockou SmartNotebook

Windows
OnextponHbIii ohrc MS Office +
[TporpamMMHBIif TakeT 1715t paboThI ¢ +

3JIEKTPOHHOW UHTEPAKTUBHOM

obyuenueM Moodle

DeKTpOHHAas CUCTeMa yIpaBICHUS +

3.3.3. Ilepeuenv unghopmayuonubiX u CHPABOYHBIX CUCHEM, RPOPECCUOHATLHBIX 0A3 OAHHBIX:

l. DNeKTPOHHO-0MOIMOTeYHAast cCUCTEMa «Y HUBEPCUTETCKasi OMOnIMoTeka oHaitHy. — Pexum
noctymna: www.biblioclub.ru
2. Koncynbrant tumoc. CrpaBo4HO-IIpaBoOBasi CUCTeMa - 0030pbl 3aKOHOATENbCTBA,

(¢buHaHCOBBIE KOHCYJIbTAIMH, aKTyallbHasl clipaBoYHas WH(opmanus, craThu. - PesxxuMm gocryma:

http://www.consultant.ru/

3.4. CBegeHnsi 0 MaTepUAIbHO-TEXHUYECKOM O0ecrie4eHNH JUCIUIIIMHBI

IMomemeHue Ajas y4eOHbIX
3aHATHH

TexHuuecKHe CpecTBa 00yYeHusl, MyJIbTUMeIHIiHOE 000py/10BaHueE,
JadopaTopHoe 000pyI0BaHHE

Aynuropust st
MPOBEICHUS 3aHATUI
JICKIIMOHHOT'O THIIA,
MPAKTUYECKUX 3aHATUH,
TPYIIIOBBIX U
VHIUBUyaJIbHBIX
KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJIA U
IIPOMEKYTOUHOU
aTTecTaluu

YyeOHbIe ayAUTOPUH, YKOMIUIEKTOBAaHHBIE MEOEIBIO U
TEXHUYECKUMH CPEJCTBAMHU 00yUYeHUS (IJICKTPOHHAS
MHTEPaKTHBHAA JOCKA WM MEIUa000pyI0BaHHE U
MIPOCKITMOHHBINA SKPaH)

Aynuropust st
CaMOCTOSITETbHOH
paboThI

KoMmproTepHbIii KJ1acc, OCHAIIEHHbIN KOMIIBIOTEPHON TEXHUKON
C BO3MOYKHOCTBIO MOJKIIOYECHH K ceTr MHTepHET 1
o0ecreyeHneM JI0CTyTa B AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-
00pa30BaTENbHYIO Cpely HHCTUTYTA




4. ®OHZ OUEHOYHBIX CPEJACTB JUCHUITJIMHBI

4.1. Onucanue nokaszarejei, KpUTeprueB M MIKAJ OLeHUBAHUS KOMIIeTeHIU

Kon
comnerenton (v | pasieansirons e | ©OPB yieOnoi pasorus | OCELEERe
ee 4acTu)
[1K-9 Tema 1. bazoBbie nonsitust | CamocTosiTenbHOE U3yuenue | Ompoc.
IK-11 B YIIPABJICHUH MPOEKTaMH | YICOHOU JTUTEPATYPHI 110
TEME.
I1K-9 Tema 2. [Tponecchl CamocrositenbHOe u3ydeHue | Omnpoc.
[K-11 YIIPABJICHUS IIPOCKTaMU y4eOHOI TUTepaTypsl 1o
TEMeE.
[1K-9 Tewma 3. Kanennapho- CamocrositenbHoe uzydenue | Ompoc.
IK-11 CETEBOE MIIAaHUPOBAHKE y4eOHOM JTUTEPaTypPHI TIO
MIPOEKTA TEME.
[1K-9 Tema 4. Pa3zpaboTka CamocrositensHoe uzydenue | Ompoc.
IK-11 MPOEKTa y4eOHOM JTUTEPaTypPHI TIO
TEeMeE.
I1K-9 Tema 5. CamocrositenbHOe u3ydeHue | Omnpoc.
[K-11 Opranu3zanuoHHbIE y4eOHOM TUTepaTypsl MO
MEXaHU3MBI YIIPaBICHUS TeMe.
MIPOCKTaMU
I1K-9 Tema 6. OnepatuBHOE CamocrositenbHOe nu3ydeHue | Omnpoc.
[K-11 YIIPABJIICHUE IIPOEKTAMU y4eOHOI TUTepaTypsl 1o
TEeMeE.
[1K-9 Tewma 1-6 CamocrositenbHoe u3yuenue | [Ipaktuueckoe
IK-11 y4eOHOM JTUTEPATypPHI TIO 3a/1aHue
TeMme. BrinonHenne
MPAKTHUYECKOT 0 3aJaHusl.
TIK-9 IloaroroBka x [TonroroBka k 3aueTy 3auer
IK-11 MIPOMEKYTOUHOMU
aTTeCcTaluu

VYueOHast JeITebHOCT CTYACHTOB BKIIIOYAET ayIUTOPHYIO U BHEAYAUTOPHYIO padoTy.

PaboTa Ha ayAUTOPHBIX 3aHATHUAX

Ha aymuTopHBIX 3aHATHSX yJallnecs OTBEYAIOT Ha BOIPOCHI, YIACTBYIOT B 00CYKACHUSIX,
BBITTOJIHSIOT MPAKTUYECKUE 33/1aHUSI HHTEPAKTUBHOTO XapakTepa.

Py6exxnas arrecramnus

PyGexxHast aTTecTaiys BKIOYaeT B ceOs BBHIIOJIHEHNUE YYEOHOTO MPAKTUUECKOTO 33/1aHusl.
[IpakTHyeckoe 3aaHUE BBIIACTCS CTYACHTAM Ha 3aHATHUSAX M CONPOBOXKAACTCS Pa3bICHEHUSMH
[0 UX BBIMOJHEHHUIO C YKa3aHHEM KOHEYHOTO CPOKa CIayd BBIIIOJHEHHOTO 3a/1aHus. B TeueHue
CeMecTpa CTYICHTY CJIEAyeT BBIIOJHUTH | TpakTH4YecKoe 3aJaHue. Y4eOHOe MpaKTHYECKOe
3aJJaHK€ BBIMOJHACTCSA yYallUMHCS CAMOCTOSTEIbHO BHE PAMOK ayAMTOPHBIX 3aHATUH C ONMOpOH
Ha BBIIaHHBIE MHCTPYKLIUHU U YUEOHYIO TUTEPATYpy.

BrimonHeHHOE B CpOK ydeOHOE 3afaHue OICHMBAETCS MPENoJaBaTeieM Ha OCHOBAHUH
pa3pabOTaHHBIX KPUTEPHEB C MCIOJIH30BAHUEM TPAJUIIMOHHOW CHUCTEMBI OlleHMBaHUs. [ Tex,
KTO HE YJOXXWICA B YCTAaHOBJICHHBIC CPOKH, IPEIOCTABIACTCS JONOIHUTEIHHOE BPEMS; B 3TOM
cllyyae cielyeT CHI)KEHHE OTMETKHU.

[IpoMexxyTouHas arTecTanus
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[To okOHUaHWM OCBOEHHUS Kypca CTYACHTHI CHAIOT 3a4eT B TPATUIMOHHON dopme:
HEOOXOJUMO OTBETHTh Ha BOINPOC Ji MPOBEPKHM 3HAHHUEBOM KOMIIOHEHTHI pPE3YJIbTaTOB
00y4YeHUs U BBIMOJTHATD 3aJlaHUE JIJIsl IEMOHCTPAIlM YMEHUH U PHOOPETCHHBIX HABBIKOB.

Pe3ynbrarhl 0CBOCHHS JUCUMILUIMHBI ONPEIEISIOTCA CACAYIOIUMHI OTMETKAMU: «3a4TEHO0»
U «He 3a4TeHO». «3auTeHO» — COJep)KaHHUE Kypca OCBOEHO IOJIHOCTBIO, 0e3 MpoOelos,
HEOOXOJMMble KOMIIETEHLMH U TPAKTUYECKHE HaBBIKU pabOThl C OCBOEHHBIM MarepHalioM
c(hOopMHUPOBaHBI, BcE MPETYCMOTPEHHBIE MPOTpaMMOii 00yueHUsT yueOHbIe 3aJaHHST BHITTOTHEHBI.

4.2. TunoBble KOHTPOJIbHbIE 33IaHMS WJIM HHbIEe MaTepHaJbl,
OLICHUBAHHUS KOMIIeTeHIU I

IlepeyeHb O1lIeHOYHBIX CPEACTB

1. Bonpocs! 11l TEKYIIET0 KOHTPOJIS
2. BapuaHTBhI IPaKTUYECKUX 3aTaHUH.
3. Bonpocs! k 3aueTy

DoHJ OLIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIsA

Bonpocs! 1151 TeKy1ero KOHTpoJIst
HazoBuTe 0OCHOBHBIE TEPMUHBI M OIIPEIEICHUS JTF0O0T0 MPOEKTA.
Kak xnaccuuuupyroTcst IpoeKThl ¥ MPOESKTHAS AEATEIbHOCTD?
Kakue cyiiecTBytoT 1enu npoexra’?
Kaxue Brl 3HaeTe Buapl cTpareruil npoekra?
Kakyto posib urpaer BHEIIHEE U BHYTPEHHEE OKPYKEHUE MPOeKTa?
B uem cyTh )KM3HEHHOT0 IUKJIA IPOEKTa?
KTo siBnsieTcst yuacTHUKamMu mpoekra?
HazoBure MeTObI KallEeHAAPHO-CETEBOrO MJIAHUPOBAHUS.
Kak xapakTepu3yroTcs METOo/Ibl KaJleHIapHO-CETEBOT0 MIaHUPOBAHUS?

. OCHOBHBIE 3Talbl YIIPABJIECHUS IPOESKTAMH.

XN B W=

—_ =
W= O

. HazoBuTe oprann3anioHHble MEXaHU3MbI B YIIPABICHUH IPOEKTAMH.
. Kak knmaccuunupyrorcs oprann3almoOHHbIE MEXaHU3MBI?

. OCHOBHBIE MEXaHU3MBbI CAMOOKYIIA€MOCTH.

. Kak ocymecTBnsercst ananu3 (pUHaHCOBBIX TOTOKOB IIPOeKTa?
. UTo Takoe nNpoTHUBO3aTpPaTHbIE MEXaHU3MBbI?

. B ueM cyTh MeXaHM3MOB CMEIIAaHHOTO (PMHAHCUPOBAHUS?

. Merton «3atpatbl — DhdexT».

. MexaHu3MBbl CTpaxOBaHUS.

. MexaHu3MBbI COrmnacus.

. MexaHu3MBbl pacrpeieseHus 3aTpart U J0X0/0B.

. Uto xapakTepusyeT HaIe)KHOCTh MTPOEKTa?

. MexaHu3MBbl pacnpeeseHHs pECypCcoB.

[N I NS I N0 I N T N i N T N T R e e
NN WD~ OOV IN NN

. KOHKypCHBIE MEXaHU3MBI PAaCIIPEIEIICHHS PECYPCOB.

. Jlyig 9ero npoBOJATCS KOHKYPCHI COCTaBa UCIIOJIHUTENEH MTpoeKTa?
. HazoBuTE MEXaHN3MBI CTUMYIMPOBAHUS B YIIPABICHUH IPOCKTAMHU.
. UTo Takoe MeToAuKa OCBOEHHOT0 00beMa?

. B uem cyTh onepaTUBHOTO yIpaBiIE€HUS TPOCKTAMU?

. B uem cocTouT MeXaHU3M ONEPATUBHOIO YIPABICHUS IPOEKTaMH?

W W N NN
— O O 0
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. Kakue cymectByioT nuH(popMalinoHHbIE CUCTEMBI B YIIPABICHUN MTPOEKTaMuU?
. Kak BbIOupaercs nporpamMmmHoe obecriedeHre A7l yIpaBiIeHUs IpOeKTaMu?

. Kakue MexaHu3Mbl pacipeIelieHHs pECYPCOB SIBIIAIOTCS] IPUOPUTETHBIMU ?



32. Kak geiicTBYIOT MEXaHU3MBI OIEPEKAIOIIETO CAMOKOHTPOJISI M KOMIIEHCALIMOHHBIE
MEXaHU3MBI IIPU YIIPABIECHUH TPOEKTOM?

33. OxapakTepu3yiite crienupuKy ynpaBiIeHUs IPOCKTaAMHU Pa3IUUHBIX TUIIOB.

34. Kakue CyliecTByIOT OpraHU3allMOHHbIE CTPYKTYPBI YIIPABJICHUS MPOCKTAMU?

35. Kak cBsi3aHbl CTaHapTU3ALM U HOPMAaTUBHOE PETYJIMPOBAHHUE IPOEKTaMU?

36. B yem cyTh mpaBOBOTO 0OECIICYCHHS TTPOCKTA?

37. AnropuT™m ynpasieHUs IOCTaBKaMH IIPOEKTA.

38. AJITOpUTM ympaBJEHUs] pUCKAMH MTPOEKTA.

39. AnropuT™m ynpasieHusl Ka4eCTBOM IIPOEKTA.

40. Kak pa3zpabaTsiBaeTCsl MpOEKTHAS TOKYMEHTAIIHS?

41. Kak pazpabaTsiBaeTcs pabouasi JOKyMeHTaus mpoexra?

42. Kak mpouCXOIUT 3KCIEPTU3a MTPOEKTA.

43.Kakue CymiecTByIOT MOKa3aTesn OIeHKH 3()PEKTHBHOCTH HHBECTHIIMOHHBIX ITPOEKTOB?

Kpumepuu oyenxu omseema na 6onpocwi 01151 meKywe2o KOHmpois.

OTaM4YHO — OTBET Ha BONPOC TPEACTABISIET COOOM TOYHOE ONpENeNIeHHe JJTaHHOTO
SKOHOMMYECKOTO acleKTa B COOTBETCTBUU C y4e€OHOW JUTEpaTypol, JOMOIHUTEIBHO CTYIEHT
BBIPpAXAaCT CBOIO TOYKY 3pCHHA IO OTHOUMICHUIO K TOMY WJIM HWHOMY 3KOHOMHUYCCKOMY IOHATHUIO
WM SIBJICHUIO, TOJKPEIUIsii OTBET Ha BONPOC NPUMEpPaMH M3 POCCUHUCKOM WIM MHUPOBOM
MPAKTUKHU.

Xopomo — OTBEeT Ha BOMNPOC MPEACTABISIET COOONH TOUHOE OIpeAeseHHue JaHHOTO
HKOHOMHYECKOTO aCHEeKTa B COOTBETCTBUU C y4eOHOW JHMTEpaTypod, JOMOJHHUTEIBHO CTYIEHT
BBIPAXAEeT CBOIO TOYKY 3PEHHUS [0 OTHOIIEHUIO K TOMY MJIM MHOMY SKOHOMHUYECKOMY MOHSTHIO
WJIH SIBJICHUIO, HO 3aTPYyIHSAETCS IPUBECTU IIPUMEPHI U3 IIPAKTUYECKON JEATEIbHOCTH.
Y10B1€eTBOPUTEIBHO - OTBET Ha BOIIPOC MPEICTaBIsIET COO0I TOYHOE ONpeiesieHUue TaHHOTO
YKOHOMHUYECKOTO aCTEeKTa B COOTBETCTBUU C YUeOHOU JIMTEepaTypoii 6e3 BhICKa3bIBAHUS
COOCTBEHHOW TOYKH 3PCHHS.

Hey/noBJ/IeTBOPUTENBHO - CTYACHT 3aTPYIHSAETCS AaTh TEOPETUIECKOE 00OCHOBAaHUE 3aJaHHOTO
BOIPOCA U HE MOXKET MPUBECTU MPUMEPHI U3 IPAKTUUECKON AESITETbHOCTH.

DoH/I OLIEHOYHBIX CPEICTB PY0E:KHOT0 KOHTPOJIA
BapuaHThl NpakTHYeCKUX 3aJaHUI

1. «Ecnu Obl nupekTopoM Obl1 £...». IlpencraBuB cedst B poiau pyKOBOAMTENSI KOMIIAHUH,
npuayMaiiTe HECKONbKO HJEH TMPOEKTOB, KOTOphle OBl €l  COOTBETCTBOBAIIH.
CMopenupyiTe BO3MOKHYIO apIyMEHTAIUIO 33 U IIPOTHUB 3aIlycKa IIPOEKTOB.

2. TonpoOHO ONUIINTE KU3HEHHBIN ITMKJI KAaKOTO-HUOY/Ib M3BECTHOTO BaM IpoekTa. Kakoii
U3 OTaloB SBJIAETCS HKECTKUM, a 4YTO SABISAETCS MATKMM, TO €CTb MOXET OBITh
ONTUMH3UPOBaHO. [IpoBeIuTE ONTUMU3ALNIO JKU3HEHHOT'O IUKJIA ITPOEKTA.

3. TloctpoiiTe cuenapuii Oyaymiero Bple3a KJIOUYEBbIX YIaCTHUKOB INIAHUPYEMOTO MPOEKTa
JUIs  TPOBEIEHUS «YCKOpPEeHHoro mnorpyxeHus». Cdopmynupyite TpeOoBaHHA K
HNOJATrOTOBKE JOKYMEHTOB. ONMIIUTE MOCIENIOBATEILHOCTh OOCY)KICHHSI B MPUBS3KE KO
BPEMEHH, COCTABbTE CIIUCOK JOKYMEHTALUU, KOTOPYIO HEOOXO0AUMO pa3paboTaTh.

4. Tlpoananu3upyiTe KakoU-InO0 U3BECTHBIN BaM npoekT. [locTpoiite nepeso menei.

[Tpoananu3upyiTe Kakoi-1100 U3BECTHBIA BaM MPOeKT. [locTpoiiTe AepeBo perieHui.

6. Ilpoananu3upyiite Kakoi-mMOO W3BECTHHI BaM mNpoeKT. llocTpoiiTe HepapXU4ecKyro
CTPYKTYpy padort. [TocTpoiiTe MaTpuily OTBETCTBEHHOCTH.

7. 1loAroToBbTE MOKYMEHT, COIAEPKALIMK IIPUMEPHI BBIBOJOB II0 peaau3alMM IMPOCKTa U
COOTBETCTBYIOIIME PEKOMEH AN,

8. TloaroroBbTe mIaH TMPOBEACHHUS COBEHIAHUN IO TMPOEKTY, Kiaccuuuupyite uxX Mo
THUIIAM.

e
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9. TloaroroBpTe MmMAOIOH KApPTOYKH NPOEKTAa U CBOJHOTO pPEECTpa IMPOEKTOB, HCIOIb3Ys
OONICTTPUHATHIC B Ballleil KOMIAaHUH (DOPMBI TOCTPOCHHS JJOKYMEHTOB.

10. TIpoananu3upyiite Kakoi-1uO0 M3BECTHBIM BaM MPOeKT. Ompenenute, Kakue MOCTaBKU
JUTSL HETO MOXKHO TIPOM3BOIUTH CAMOCTOSITEIIHHO, a KaKiue He0OX0JMMO OpaTh Ha CTOPOHE.
Cdopmynupyiite TpeboBaHus K pabOTe ¢ MOCTABIIUKAMH.

Kpumepuu oyenxu npakmuueckux 3aoanuii

Cmyodenm camocmosmenvbHo 8bloupaem 00HO U3 3a0aHUL, NPEOJIONHCEHHBIX GblULE.

3auTeHO — MPAKTUYECKOE 3aJaHKe BBHIMIOJHEHO B MOJHOM 00BeMe, 03 JOTHYECKUX OLIUOOK U
OIMOOK, CBSI3aHHBIX C pacUETaMHU.

He 3auTeHO - MpakTUYECKOE 3aJaHNE HE BHITIOTHEHO.

DOoH/I OLIECHOYHBIX CPEICTB IMPOMEKYTOYHOM aTTeCTALUHN
Bonpocsl k 3auery

OCHOBHBIE TEPMUHBI U ONPEJEIICHUS ITPOEKTA.
Knaccudukamms mpoexTos.
Ilens u cTparerus npoexra.
BHemHee u BHyTpeHHEe OKpYKEHHE MTPOEKTA.
JKv3HEHHBIN LMK IPOEKTA.
CTpyKTypa U yYaCTHUKU MTPOEKTA.
KanennapHo-cereBoe naHUpOBaHUE U YIIPABICHUE.
OcHOBHbBIE OHATHS KaJICHAAPHO-CETEBOT0 IJIAHUPOBAHUS U XapaKTEPUCTUKA METOJIOB.
MeTtoo510r1s ypaBiaeHUs NPOEKTaMHU.
. UndopmaninoHHbie CUCTEMBI B YIIPaBICHUU TPOECKTAMHU.
. Kpurepuu BbiOopa nporpaMMHOro obecredeHus Al yIpaBiIeHUs TPOSKTaMH.
. OpranuzanoHHbIe MEXaHU3MbI B YIIPaBICHUH TPOECKTAMHU.
. Knaccugukarus mexanusmos.
. MexaHu3Mbl CaMOOKYIa€MOCTH.
. AHanu3 (MHAHCOBBIX TOTOKOB MPOEKTA.
. [IpoTuBO3aTpaTHBIE MEXaHU3MBI
. MexaHn3MBbl CMEIIaHHOTO (PMHAHCUPOBAHUS.
. Meron «3atpatbl — DhdexT».
. MexaHu3Mbl CTpaXxOBaHMUS.
. MexaHu3MBI coryiacus.
. MexaHu3MBbl pacrpeiesIeHus 3aTpaTt U J0X0/0B.
. HapexxHocTh mpoekra.
. MexaHu3MBblI pacnipeiesIeHUsl PECYpCOB.
. [IpropuTeTHbIE MEXaHU3MBI PaCpPEEIICHUS PECYPCOB.
. KoHKypCcHBIE MEXaHU3MBI pacIpeIEIIeHHs PECYPCOB.
. DopMUpoOBaHUE COCTAaBA UCIIOJTHUTENEH MTpoekTa. KOHKYpCHI.
. MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPaBICHUH TPOEKTAMHU.
. Meroauka ocBOeHHOro 00bema.
. OnepaTtuBHOE yIpaBI€HHUE IPOECKTAMHU.
. MexaHu3Mbl OTIEpaTUBHOTO YIPaBICHUS MPOEKTaMHU.
. MexaHM3MBbl ONepeKaroIIero CAMOKOHTPOJISI M KOMIIEHCALIMOHHBIE MEXAHU3MBI IIPU
yIpaBICHUHU MPOEKTOM.
32. Crnenuduka ynpaBieHUs TPOSKTAMU PA3ITUYHBIX THUIIOB.
33. OpraHu3alMOHHBIE CTPYKTYPhI YIIPABICHUS TPOCKTAMH.
34. CranpapTu3anus 1 HOPMATUBHOE PErYJIMPOBAHUE MPOEKTAMHU.
35. IIpaBoBo€e oOecnieueHre MPOESKTa.

VXN R W=
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36. YrpaBieHHe TOCTAaBKaMU IPOEKTA.

37. YnpaBieHue puckaMu MpoeKTa.

38. YnpaBieHue KaueCTBOM IIPOEKTA.

39. Pa3paboTKa MpOEKTHOM TOKYMEHTAIIUH.

40. PaGouast ToOKyMeHTalUs IPOEKTA.

41. DkcrnepTr3a MpoeKTa.

42.0Onenka 3p(HeKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.

Kpumepuu coauu 3auema

3auTeHO — OTBETHI Ha 00a BOMpOCAa MPEIACTABISIIOT COOON TOYHOE OMpEeNieHHEe TaHHBIX
9KOHOMHYECKUX AacleKTOB B COOTBETCTBUM C Y4YEOHOHW JIMTEpaTypoH, JOMOTHHUTEIBHO
CTYACHT BBIPAXXACT CBOIO TOUKY 3pCHHA 10 OTHOLMICHUIO K TOMY WJIKX HHOMY 3KOHOMHWYCCKOMY
TIOHSATUIO WJIM SIBJICHHUIO, TIOJKPEIUISIsl OTBET HAa BOMPOC TPUMEpPAMH W3 POCCHUCKON WM
MHUPOBOHW MpakTHKH. B ciydae Bompoca, TpeOYyIOIMX MaTeMaTUYeCKHX pacyeToB, CTYICHT
naet 6e3ommnboyHoe onpeneaecHue Gopmyi.

He 3auTeHo - cTyIeHT 3aTpyIHSIETCS 1aTh TeOpEeTHIecCKoe 000CHOBaHHE 00OUX BOTIPOCOB, HE
MOJKET MPHUBECTU TPUMEPHI U3 MPAKTUYCCKON JCATEILHOCTH M 3aTPYAHSETCS JaTh TOYHOE
ompezaeneHue Gopmyi.

5. METOJIWYECKUE YKA3ZAHUS JUISI OBYYAIOIINXCS 10 OCBOEHHIO
TIMCLATUIMHEI

Tema 1. ba3oBble NOHATHA B YIIPABJIEHUMN MPOEKTAMHU

13. IIpo€KT 1 ero oKpyKeHue.

14. BHewHss 1 BHYTPEHHSS Cpelia MPOEKTa.

15. CtpykTypa u coaep:kaHue 3JIEMEHTOB.

16. Tunbl TpOEKTOB.

17. MacmTab (pa3mep) poeKTa.

18. Oxpyx’eHue MpoeKTOB.

19. Kimaccudukanust 6a30BbIX MOHATUI YIPABICHUS POCKTAMHU.

20. YopaBinsgemble mapaMeTpbl IPOEKTA.

21. IIpoeKTHBIN LUKIL.

22. OyHKIMYU U TTOJCUCTEMBI YITPABICHUS TPOEKTAMHU.

23. OCHOBHbBIE€ YUACTHUKHU MTPOCKTA.

24. OyHKIMYU ¥ pOJih B pa3pabOTKe U BBHITTOJTHCHHUH.
IIpu ocBOeHNH MaTepuaia TeMbl He00X0IMMO:
- M3YYHTh YUEOHBIM MaTepua 1Mo JuTeparype, yka3zaHHOH B 11.3.2;
- YMETh OTBETUTH Ha BOMPOCHI /ISl TEKYIICH aTTECTAllUU, Pa3MEIeHHbIE B (DOHIE OIEHOUHBIX
CPEICTB.

Tema 2. IIponeccs! ynpaBjieHUsI MPOEKTAMHU
6. Ilporecchl ynpaBiIeHUs CyObEKTaMH M O0BEKTaMHM ITPOCKTA.
7. Tlponeccsl MHUIMALMH, TUTAHUPOBAHMSI, OpTaHU3aI[M1, KOHTPOJIS BBIOJIHEHUS TPOEKTA.

8. IIpomecchl yIpaBiIeHUs IIPEeIMETHOM 001acThIO IIPOEKTA, yIpaBICHUS
MPOJOJIKUTENBEHOCTBIO.

9. Ilpoueccsl yrpaBieHUs] CTOUMOCTBIO U (PMHAHCUPOBAHUEM IIPOEKTA.

10. [Ipouecchl  ympaBieHUs KadeCTBOM, PHCKOM, 4YEJIOBEUECKMMH peCcypcaMu,

KOMMYHHUKAIIUAMH, IIOCTABKAMU W KOHTpPAaKTaMHu, HU3MCHCHUSIMU, 6630HaCHOCTBIO u
KOH(JIMKTaMH B MPOEKTE.
IIpu ocBoOeHMH MaTepuaia TeMbl He00X0IMMO:
- U3Y4HTh YUEOHBIM MaTepua Mo JUTeparype, yka3aHHOH B 11.3.2;
- YMETh OTBETUTH Ha BOMPOCHI /IS TEKYIICH aTTECTAllUU, Pa3MeIleHHbIe B (DOHIE OIEHOYHBIX
CPEICTB.
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Tema 3. KajieHgapHo-ceTeBoe IJIAHMPOBAHUE MPOEKTA
[TocTpoenue kaeHaapHOro IJIaHa.
5. CereBble MOJIENU MPOEKTA, ONTUMHU3AIUS CETEBBIX MOJICIICH.
6. JIBoliHas ceTeBast MOJEIb paclpeAeeHUsI PECYPCOB B IIPOEKTE.
IIpu ocBoeHUM MaTepuajia TeMbl HEO0XOAMMO:
- U3Y4UTh Y4eOHBIN MaTepHal 1o JuTeparype, yka3aHHOM B 11.3.2;
- YMETb OTBETUTh Ha BOIPOCHI JUIsl TEKYIIEH aTTeCTallluU, pa3MellleHHbIe B (DOHE OIEHOYHBIX
CPEJICTB.
Tema 4. Pa3zpaboTka npoekra
6. Pa3zpaboTka KOHIENINY U HadallbHas (aza MPoeKTa.
7. IlocTpoeHne OpraHu3alMOHHBIX CTPYKTYP YIIPABIEHUS IPOEKTAMH.
8. VcTouHMKY (MHAHCHUPOBAHUS M MAPKETUHT MIPOCKTA.
9. IlnanupoBaHH€e MPOEKTA.
10. Onenka 3¢ (eKTUBHOCTH MPOEKTA.
IIpu ocBoeHUM MaTepuajia TeMbl HEO0XOAMMO:
- U3Y4UTh Y4eOHBIN MaTepHal 1o JuTeparype, ykasaHHou B 11.3.2;
- YMETb OTBETUTh Ha BOIPOCHI /ISl TEKYIIEH aTTeCTalluU, pa3MellleHHbIe B (POHE OIEHOYHBIX

CPEICTB.
Tema 5. OpranuzanuoHHble MEXaHU3MbI YIIPABJIEeHHUs IPOEKTAMHU
13. Mexaau3mbl GOPMHUPOBAHS COCTABA HUCIIOTHUTEIICH MPOEKTA.
14. Hanéxuocth mpoekTa.
15. MexaHu3Mbl CTpaxOBAHUS.
16. MexaHu3Mbl pactpeieICHUs PECYPCOB.
17. MexaHu3msl pacnpenesieHus 3aTpar.
18. MexaHu3Mbl CTUMYJIMPOBAHUA.
19. MexaHu3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHUS.
20. MexaHu3Mbl CAMOOKYTTa€MOCTH.
21. Merton «3atpaThei-3¢dheKT».
22. [IpoTuBO3aTpaTHBIE MEXaHU3MBI.
23. MexaHu3Msl coriacus.
24. MexaHu3Mbl pactipeeieHUsl 3aTpaT U JOXO/I0B.

IIpu ocBOeHNH MaTepuaia TeMbl He00X0IMMO:
- M3Y4HTh YUEOHBIM MaTepua 1Mo JUTeparype, yka3aHHOH B 11.3.2;
- YMETh OTBETUTH HA BOMPOCHI /IS TEKYIIEH aTTECTAllUU, Pa3MeIleHHbIe B (DOHIE OIEHOYHBIX
CPEICTB.
Tema 6. OnepaTtuBHOe ynpaBJieHHe NPOeKTaMHU
8. Meroanka 0CBOEHHOI'O 00bEMA.
9. MexaHu3MBl ONEPEKAIOIIETO CAMOKOHTPOJIS.

10. KoMmeHcanimoHHEIE MEXAHU3MEI.

1. OrnepaTuBHOE yIpaBlI€HUE MPOJAOHKUTEIBHOCTBIO POEKTA.
12. JloTOTHUTENTbHBIE COTIAIICHHUS.

13. [ITkans! onIaThL.

14. To4ku KOHTPOJIA.

IIpu ocBoOeHMH MaTepuaaa TeMbl He00X0IMMO:

- M3Y4HTh YUEOHBIM MaTepua 1Mo JUTeparype, yka3aHHOH B 11.3.2;

- YMETh OTBETUTH Ha BOMPOCHI /ISl TEKYIIEH aTTECTAllUU, Pa3MeIleHHbIe B (DOHIE OIEHOYHBIX
CPEICTB.

MeToanuyeckne peKOMEHIAUM 110 OPraHU3AIUN CAMOCTOSITEILHOH PadoThI

CaMocrtosiTenpbHasi paboTa oOydarommxcs MO TUCHUIUIMHE OpraHu3yeTcss B Qopme
CaMOCTOSITEIIbHOTO N3YYEHUS YIeOHOMU JINTEPaTyPHI.
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Jlist caMOCTOSATENILHOTO U3YUYEeHHUs TPOrPaMMHOT0 MaTepHaja CTYACHThl 00eCIeunBalOTCs
JOCTYTIOM K PEKOMEHIyeMOi y4eOHO-METOAMYECKON JINTEPAType, CHAOKAIOTCS METOJUICCKUMHU
PEKOMEHAIMSAMHU 0 WX W3YYCHHUIO W BOMPOCAMU JUIsI CaMOIPOBEPKH ycBOeHHOro. C Iembio
MOHUTOPHHTA CAMOCTOSITETIbHOH  y4eOHOW  JesTeIbHOCTH BONPOCH, BBIHECEHHBIC Ha
CaMOCTOSITENIbHOE W3YYCHHE, BKJIIOYAIOTCS B COCTaB BOIMPOCOB K IK3aMEHY U JIpyrue (HopMbl
TEKYIIETO KOHTPOJIS.

CamocrosTenbHOE BHINIOJIHEHUE 33/1aHUI HAaNpaBiIeHO Ha (OPMHUPOBAHHUE M 3aKPEIUICHUE
MPaKTUYECKNX YMEHHH W TpeOyeT oOpamieHus K ydeOHOM, CIpPaBOYHOM W METOIUYECKON
mureparype. lIpoBepka BBINONHEHUs 3aJaHUM OCYLICCTBIISETCA II0 pe3yJbTaTaM YCTHBIX
BBICTYIIJICHUH CTY/ICHTOB Ha CEMUHAPCKUX 3aHATHUSX.

OpraHu3anuss CcaMOCTOSITENBHOW pPAa0OThI CTYACHTOB 110 OBJIAJCHUIO YMEHHUSMHU H
NPaKTUYECKUMHA HABBIKAMH B Kypce ONUpAaeTcs Ha METOIUYECKHEe PEKOMEHIAIUN T10
BBITTOJIHEHUIO MHIMBUYaJIbHBIX U TPYIIOBBIX Y4EOHBIX 3a/1aHUi.

BOHpOCbI AJIst CAMOKOHTPOJIA 110 TeMaM, BLIHECECHHBIC HA CAMOCTOATEC/IbHOC U3YUYCHHUE:

Tema 1. ba3oBble NOHATHA B YNIPABJIEHUH MPOEKTAMHU

1. Knaccudukarms 6a30BbIX MOHATHN YIIPABICHUS MPOSKTAMH.
2. Ymupasnsemble TapaMeTpbl IPOEKTA.
3. DyHKUMH ¥ TOACUCTEMBI YIIPABICHUS TPOCKTAMH.
4. OyHKIUYU U POJIb B Pa3padOTKe U BHITIOTHEHHH.
Tema 2. IIpoueccsl ynpaBjieHUsI MPOEKTAMHU
1. IIpouecchl yIIpaBICHUS IIPEAMETHOU 001aCThIO [IPOEKTA, yIIpaBICHUS
IIPOJIOJIKUTEIIBHOCTBIO.
2. Ilpoueccol YIPABJICHUS KaueCTBOM, PHUCKOM, YeJI0BEUECKUMU pecypcamu,

KOMMYHHKAIUSIMU, I[IOCTaBKaMU M KOHTPAaKTaMH, HW3MEHEHUsMH, O€30MacHOCThIO U
KOH(JIMKTaMH B ITPOEKTE.

Tema 3. KajieHgapHo-ceTeBO€ IJIAHNPOBAHHUE MPOEKTA
CerteBble MOJIENH MPOEKTA, ONTUMU3ALIMS CETEBBIX MOJICIIEH.
JIBoiiHast ceTeBasi MOJEb PaCpEICTICHUS PECYPCOB B IIPOCKTE.

Tema 4. Pa3padoTka npoekra

[TocTpoeHne opraHn3aMOHHBIX CTPYKTYP YIPABIECHHUS IPOEKTAMH.
Ncrounnku puHaHCHPOBAHUS U MAPKETHHT TIPOEKTA.
[InaHnupoBaHue NpoekTa.

Onenka 3¢ (heKTUBHOCTH MPOCKTA.

Tema 5. Opranu3anuoOHHbIEe MEXaAHU3MBbI YIIPABJICHUSA NIPOEKTAMM

HanéxHocTh npoekTa.

MexaHu3Mbl CTpaxOBaHUS.

[IpoTuBO3aTpaTHBIE MEXAHU3MBI.

MexaHu3MBbl COTIIaCHSI.

MexaHu3MBbl paciipe/iesieHust 3aTpaT U JOXO/0B.

Tema 6. OnepaTuBHOe yIIpaBjieHUe IPOEKTAMM
MexaHu3MbI ONIEPEIKAIOIIETO CAMOKOHTPOJIS.
JlonosHUTENbHBIE COTJIAILIECHNUS.

[IIkans! onIaThL.
Touku KOHTPOJIA.
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