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1. TIACIIOPT PABOYEU ITPOT' PAMMBI JUCHUITJINHBI
1.1. Heau u 321244 M3yYeHUs IUCIUATNINHbBI

Henp wu3yyeHuss JMCHUIIMHBI — (QOPMUPOBAHHE Yy CTYIEHTOB IIEJIOCTHOTO
MNpCACTaBIICHHUA O TCOPCTUYCCKUX OCHOBAX IMPOTrHO3UPOBAHUSA, MPUHATUA W pCaIU3allun
VIpaBICHUYECKUX pEUIeHWH W  MOpuoOpeTeHre HEOOXOJUMBIX HAaBBIKOB  IPHUMEHEHUs
COBPEMEHHBIX METOJIOB TpU pa3padOTKe U pealu3alii YIPaBIEHYECKUX pPEIICHUNH B
COBPEMEHHOM OpraHu3alnH.

3agaun:

1) u3ydeHHe METOA0B MPOTHO3UPOBAHUS KaK (DYHKIIMU YIIPABICHHUS;

2) ompeneneHHE CYIIHOCTH M COAEP)KaHMS YIPABICHUYSCKHX PEUICHHH M WX pOJH B
JeSITeILHOCTH TIPEIIPUSTHS;

3) ocBoeHHE METOJOJOTUYECKUX MOJXOJ0B K HCCIEIOBAHHIO IPOOJIEM OpraHU3aluy,
KOTOpBIE MPEICTABIAIOT COOO0M TEOPETUUYECKHI MHCTPYMEHTapUil IPOIIECCOB pa3padOTKH
U peajn3anuy yIpaBJIeHYECKUX PELICHUH;

4) pa3BUTHE TMPAKTHYECKUX HABBIKOB pPa3pabOTKH YIPAaBICHUYECKUX PELICHUH C y4eToM
0COOEHHOCTEHN OKPYXKAIOIIEH CPeIbl.

1.2. IlepeyeHb JIAHUPYEMBIX Pe3YyJbTATOB 00y4YeHHMS MO JUCUHMILUIMHE, COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHSI 00Pa30BaTeIbLHOI NPOrpaMMbl

Kopg HaumenoBanue Pe3yabTaThbl 00yyeHHus

OIIK-4 | CriocoOHOCTh  HAaXOAMTH | 3HATH: - KJIaccu(pUKaIUIO YIPaBIEHUYECKUX
OpraHu3aIMOHHO- pEUIEHUI;
YIPABICHUYECKNUE PELICHUS - TpHeMBl pPa3padOTKU U peau3aluu
B npodeCcCHOHAIBHON YIOPABICHUYECKUX PEHICHHH B  YCIOBHUAX
JIEATEIIbHOCTH u HEOIPEJEIEHHOCTH U PUCKa
TOTOBHOCTb HECTH 3a HUX | YMETh: - COEOUHATH TEOPETUYECKHE METOAbl C
OTBETCTBEHHOCTH XO03SUCTBEHHON MPAKTUKOMN MPH pa3padoTKe

Y peasn3aliiy yIpaBIeHUYECKUX PEIICHUMH;

- HpI/IMeHHTB COBpeMeHHble METOABI B
aHaJIM3€ MPOU3BOJACTBEHHO-XO035MCTBEHHON
HNCATCIIBHOCTU U II0 pe3ynLTaTaM aHaJIn3a

paspabaThIBaTh 000CHOBaHHBIC
YIPaBICHYECKUE PEHICHUS C IOMOIIBIO
cpeacts UKT

BIAQJICTh. |- TEXHOJOTHSIMH TIpoliecca pa3paboOTKu

YIPaBICHYECKUX PEUICHU;
- MPaKTUYICCKUM OIIBITOM MMOCTPOCHUA
MPOTHO30B MPH NMPUHATHH YIPABIEHYECKUX

peLICHU.

[1K-2 CnocoOHOCTh Ha OCHOBE | 3HATH: - METO/IbI u WHCTPYMEHTBI
TUITOBBIX METOAUK n MMPOTrHO3UPOBAHUA npu IMPpUHATUU
JIEUCTBYIOLIEH YIPaBICHUYECKUX PEIICHUN;
HOPMAaTHUBHO-IPABOBOU - KJIAaCCU(UKALIUIO METO/IOB
6a3bl paccumMTaTh MIPOTHO3UPOBAHUS;

HKOHOMUYECKHUE u -OCHOBHbIE 3TaIbl peanu3anuu
COIIMAJIbHO- YIPABJIEHUYECKUX PEIICHUN;
HYKOHOMUYECKHUE YMETbh: - HWCIOJb30BATh  PAa3IUYHbBIE  METOJbI




MOKa3aTelH,

IIPOrHO3UPOBAHNA JId KOHKPETHBIX 3aJdayd

XapaKTEepU3yIOIIHe YIPaBICHUS HAa BCEX CTAAUSAX KU3HEHHOTO
JIeATEIbHOCTh [UKJIa OpPraHU3alMM MPUMEHATh METOMbI
XO3AUCTBYIOIIUX OLICHKH PEryJUPYIOLIETO BO3ACUCTBUS IS
CyOBEKTOB onpeneneHus >Q(PEKTUBHOCTH pean3aIuu

YIIPABJICHUYECKUX PELICHUN;
- OLIEHUBATh pE3yJbTaTbl pealn3aluu
YIIPaBIECHUYECKUX peueHuin u
() PEKTUBHOCTH MPUHSATHIX PEIICHU;
BIAJCTh: |-  HaBBIKAMH  OpraHM3allud  pabOThI
KOJUIEKTHBA JUTSL peanuzanuu
YIIPABJICHUYECKUX PELICHUN;
- TexHoJlorWed  BbIsABICHHUS A dexra
PEryIMpYIOIIEr0 BO3JIEHCTBUS B IIPOLECCE
INPUHATUSA U peaTu3alMM YIPaBICHYECKUX
peLeHuN.

T1K-3 CroocoOHOCTh BBIMIOIHATE | 3HATH: - TOHATHE JI0XOJIOB, PacxolioB U
HE00X0IUMbIe JUIS (MHAHCOBOTO pe3yNbTaTa;

COCTaBJICHUS - Ha3HaA4YeHHE, CTPYKTYpy M COJEpiKaHue
PKOHOMHYECKUX Ppa3leoB OCHOBHBIX (MHAHCOBBIX OTYETOB
IIJIAHOB pacyeTsl, OpraHu3aluy;

00OCHOBBIBaTh ~ HUX U - TPUHLUNBIL, CIOCOOBI U METOJbI OLECHKH
NPEACTABISATh PE3YIbTAThI AKTHBOB, HWHBECTULHOHHBIX IPOEKTOB U
paboThl B COOTBETCTBUU C OpraHu3anui;

NPUHATHIMU B | YMETh: - cucTeMaTu3upoBatb U 0000wIaTh
OpraHu3aIu (bUHAHCOBYIO u OyXranaTepcKyro
CTaHJapTaMH nH(pOpMaLIMI0O TI0O BOMpPOCAM AESTebHOCTH

PBIHOYHBIX CYOBEKTOB, pPENAKTUPOBATh U
pedepupoBaTh TEKCTHI;

- HCIIOJIb30BAaTh IIOJYUCHHBIC 3HAHUA IJId
CHCTEMaTH3allMd JAaHHBIX O (UHAHCOBO-

XO03SIICTBEHHOMN IEeATENbHOCTH
OpraHHU3aIuy;

- pa3pabaTbIBaTh IIPOrpaMMbl
OCYIIIECTBIICHUS OpraHHU3aIMOHHBIX
M3MEHECHUN u OILICHUBATH ux
3 PEeKTUBHOCTD;

- - OIICHMBATh PHCKH, JOXOJHOCTH H
3 PeKTUBHOCTD MPUHUMAEMBIX
(UHAHCOBBIX U UHBECTUIIMOHHBIX PEIICHUN;
- yMeTb  OLEHHUBaTh  IMPUHUMAaEMbIC

(UHAHCOBBIE PEIICHUS] C TOYKU 3PEHUS MX
BIIMSTHUS Ha CO3/IaHue [IEHHOCTH
(cToMMOCTH) KOMITaHHIA;

- aHATM3UPOBATh COCTOSIHWE W TEHICHIIUU
pa3BUTHUS pPBIHKA Tpyda C TOYKH 3PCHHS
obecrieueHust MOTPEOHOCTH OpraHU3aIuu B
YeII0BEYECKUX pecypcax;

- OIICHMBATh TIOJOXCHUE OpraHW3ald Ha
pBIHKE Tpyaa, pa3pabdaThiBaTh CHCTEMY
MEpONPUATHIA 10 YIyYIICHUIO HMUKA
OpraHu3aIy KaKk padoToaarens;




- IPOBOJHUTH AyANUT YEIOBEYECKHX PECYPCOB
OpraHu3alunu, IMPOrHO3UPOBATH n
OIIPEIECTIATh MOTPEOHOCTh OpraHM3alH B
nepcoHaie ornpenenars 3 QekTuBHbIe TyTH
e¢ yJIOBJICTBOPCHHUS;

BIAQJICTh: | - MeTojamu cOopa, oOpabOTKM M aHam3a
¢dbuHaHCOBOM u OyxraJTepcKon
uH(pOpMAIIHU, COEPIKAIICHCS B OTYETHOCTH
NPEaNPUSITUH;

- METOIaMH dbopMynupoBaHUS u
pealM3aiuy CTPAaTerii Ha YPOBHE OM3HEC-
€IUHMIIBI;

IIK-11 | CmocoOHOCTh KPUTHUYECKU | 3HATH: - OCHOBHBIE ATaIbl peanuzanuu
OLICHUTHL  IIpeIaracMble YIIPABJICHUYECKUX PELICHUN;
BapHaHThI - OCHOBHBIE HHCTPYMEHTBHI M TEXHOJIOTHH
YIIPABJICHUYECKUX PELICHUI PETYJIHPYIOIIEro BO3JCHCTBUS CYyOBEKTOB
U pazpaboTarthb U yIpaBiIeHUS npu peanuzanuu
000CHOBATh TMpPENIOKECHUS YIIPABJICHUYECKUX PELICHUN;
o ux - MeTOAbl, TpUMEHsEMblE B Ipoliecce
COBEPILIEHCTBOBAHUIO c pa3paboTku u peanu3anuu
y4eToM KpUTEPHEB yIPaBIECHUYECKOTO PEIICHUS;

COLIMANIBHO- YMETh! - IPUMEHSTh METO/IbI OLIEHKHU
SKOHOMHUYECKON PETYyIUPYIOIIETO BO3JEHCTBUSA JUTS
3P PEKTUBHOCTH, PUCKOB U omnpeneneHuss 3(p(PeKTUBHOCTH peann3anuu
BO3MOXXHBIX  COIIMAJIBHO- YIIPaBICHYECKUX PELICHUII;
HKOHOMHUYECKUX - OICHMBATh PE3YNbTaThl peATU3ALUU
MOCJIEICTBUM YIPABJICHYECKUX pelIeHni u
3 PEKTUBHOCTH MPUHATHIX PEIICHUI;

BIAACTh: |-  HaBBIKAMH  OpraHW3alud  PabOTHI
KOJIJICKTHBA L peanu3anuu
YIPaBICHUYECKUX PEUICHU;

- TeXHolorued BbIsABICHUA dddekTa
PETYIUpPYIOIIET0 BO3/ACHCTBUS B IpoIecce
OPUHATHS U peau3alii yIpaBICHYECKUX
peneHui

1.3. MecTOo IMCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMmbl

JlaHHas JUCUMIUIMHA OTHOCUTCA K BapuUaTHMBHOM YacTH Yy4yeOHOro IjlaHa IIo
HanpasieHuio noarotoBku 38.03.01 DkoHoMEKa, HampaBIeHHOCTH (Mpoduib) «IKOHOMHUKA
NPEANPUATHIA U OpraHu3aluiy», ABISIETCS AUCHUIUIMHON 10 BBIOOPY CTYAECHTOB.

Conepxxanue paboyeid y4eOHOM mpOrpamMMbl JUCHUIUIMHBL CTPYKTYPUPOBAHO |
U3JI0)KEHO € YYETOM TOM MPEAIOCBUIKM, YTO CTYAEHTHI K Hadally €€ M3y4YeHUs OBJIAACiIU
0a30BbIMH 3HAHUSAMU 10 AUCHUILUIMHAM «Martemaruyeckuii ananus», «Teopus BeposSTHOCTEH U
MaTeMaTH4YeCKas CTaTUCTHKa». OJHOBPEMEHHO IMCLUIUIMHA MPU3BAaHA CO3AATh IPEANIOCHUIKA
i Oosiee TIIyOOKOTO OCBOCHHSI TaKMX JUCHMIUIMH, Kak «CTpaTeruyeckoe IUIAHUPOBaHHE U
IIPOrHO3UpOBaHue», «Opranusanus NpeJIpUHIMATENBCKON AEATEIbHOCTY, «MexXayHapoaHbIe
OM3HEC-CTpaTeruu», 3HAHUS, IOJyYEHHBIE NPH W3YYCHUU JAUCLUIUIMHBI, HCIOJB3YIOTCA B
nocyenyromniei mpodecCHoHaTbHON AeTETHbHOCTH.

14. O0beM [AUCUMIVIMHBI B 3a4YeTHbIX €IMHHUIIAX C YKa3aHHEM KOJHYecTBa
aKaJeMHYeCKHX YacoB, BbIJIEJEHHBIX HA KOHTAKTHYK padory oOy4yawuuxcs ¢
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npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) U HA CaAMOCTOSTEJbHYH padoTy

00y4Jaroumuxcs
KoanuecTrBo 4
3a4eTHBIX eIMHHUIL
Yacos no yuedbHOMY 144
TLUIAHY
Buabl koHTpOJISI B JK3aMeHbI 3auersl Kypcossie padoTsl KonTpoabHsble
ceMecTpax: padoThI

6

Kype 1 2 3 4 Hroro
Cemectp 1 2 3 4 5 6 7 8 9 10
3a4yeTHBIX eIMHHUIL 4 4
Mo ceMecTpam
Jlekuuu (4) 4 4
JlabopaTopHbie (4.)
IMpakTuyeckue (4.) 4 4
KonrakTHas 8 8
padora cTygeHTa C
npemnojaaBartejieM
(1)
Cawm. pa6ora (4.) 132 132
Kourpoas (4.) 4 4
Hroro (1.) 144 144

2. CTPYKTYPA U COAEP)KAHUE NJUCHUITJIMHbBI

2.1. Copepxanue TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iejiaM) ¢ yKa3aHUeM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKNX YACOB U BHI0B Y4eOHBIX 3aHATH I

I
@ U3 HUX
S
? g
Paznen (MoayJn) S 3 E b 8
= o 2 3
8 E bl ; = E
T3 = = = [3) g
= = ° = ) & S s
S8 £ S g Ze
- = = = O a2
Moayab 1. MeToabl IPOrHO3MPOBAHUS NPH 70 2 2 66
NPUHATHH YIIPABJICHYECKUX PeleHuil
Tema 1.1. [lonsiTue, MPUHIUIIBI U BUJIbI 35 1 1 33
MPOTHO3UPOBAHUS
Tema 1.2. Knaccudukaims METOI0B MPOTHO3UPOBAHUS 35 1 1 33
Mopnyas 2 MeToabl NPUHATHS YIPABJICHYECKUX 70 2 66
pelieHuii.
Tema 2.1. Knaccudukanus ynpaBneHUIECKUX 353 1 1 33
peleHu i
Tema 2.2. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS 35 1 1 33
peleHni
Iloozomoexa k 3auemy 4
Hmozo 144 4 4 132




2.2. Copepxanue yueOHOro Kypca.

Moayab 1. MeToabl IPOrHO3MPOBAHUS NPU NPUHATHMN YIIPABJEHYECKUX pPelleHuil
Tema 1.1. IlonsaiTHe, NPUHIMNIBI U BHAbI NPOrHO3MpPoBaHus. [IoHATHE O MPOTHO3MPOBAHUN.
CymHoOCTh M cojepaHUEe NPOTHO3UpOoBaHUA. [IpHUHIMIBI M (QYHKIUH NPOTHO3UPOBAHUA.
Turmonorust IporHo30B
Tema 1.2. Knaccupukauuss MeTOA0B NPOrHO3UpPOBaHUs. [IpuHIMNBI M KiaccubUKaIUs
METOJI0B IPOrHO3MpoBaHus. MeTozs! akcTpanoisanuu. [lapamerpuueckne MeTobl. DKCIIEPTHBIE
Meroabl.  CymHOCTB ~ HOPMATHBHOTO,  DKCIIEPUMEHTAJIBHOIO,  WHIEKCHOTO  METOJIOB
nporuo3upoBanud. Opranuzanus paboT 1o MPOrHO3UPOBAHUIO

Moayab 2 MeToabl IPUHATHA YIIPABJICHYECKHUX PelIeHH .

Tema 2.1. Kanaccndpukannsa ynpabieHdYecKux pemeHuil. CyIIHOCTb YIPaBJIEHYECKUX
pemIeHM W WX MeCTO B HMHGOPMAIIMOHHOW CHCTEME OpraHu3alud. THUIbl W KpaTKas
XapaKTEpUCTHKA YIPaBICHYECKHX pelieHnil. Buapl knaccupukanuii ynpaBieHYeCKHX pelIeHni
Tema 2.2. Opranuzanusi ¥ KOHTPOJIb BbINOJIHEHUs pelieHuii. CeTeBas MOJEIb OpraHU3aAT
BBITIOJTHEHUS pelieHuid. MaTpuiia pacmpeleneHus OTBETCTBEHHOCTH. MeToabl OJOK-cXxeM U
«epeBo» pabor. Metonel moBeacHWs 3amad A0 ucnosHuTened.  Copep)kaHue KOHTPOJIS
BBITIOJIHEHHS] PEIICHUH U MEXaHU3M €ro peanu3auud. MeToabl yNpaBI€HYECKOrOo KOHTPOJIS.
Metona ocBoeHHOTO 00BeMa. MeTo bl orieHKH d(DPEKTUBHOCTH YIPABICHUECKUX PEIICHUN

3. VYCJIOBHA PEAJIM3ALINUN ITPOT'PAMMBI JTUCLUITIIMHBI

3.1. IlepeyeHb OCHOBHOI W JONMOJHUTEJbHOH Yy4yeOHOW JUTEPATYpPbl, HEOOXOAMMOW ISt
OCBOEHUS TUCUMUILINHBI

3.1.1. OcHnosénasa numepamypa

1. bammun, K.B. VYmnpaenenueckue pemeHus [DJIEKTpOHHBIH pecypc] : y4deOHUK /
K.B. banaun, C.H. BopoObe, B.b. YTkuHn. - 8-¢ uzn. - M. : Jlamkos u Ko, 2014. - 495 c. :
un., T1abn. - (YueOHwble wu3maHus s OakamaBpoB). - buOmworp. B KH. -
URL.: http://biblioclub.ru/index.php?page=book&id=253789

2. IOkaena, B.C. Ilpunsatue ynpaBieHYECKHX pEHICHUN [DIEKTPOHHBIA pecypc| : yueOHHK /

B.C. IOxaeBa, B.B. UyBukoBa, E.B. 3ybapeBa. - M. : JlamkoB u Ko, 2012. - 324 c.
(YaeGubie W3IaHus TUTSt OakajgaBpoOB). -
URL: http://biblioclub.ru/index.php?page=book&id=112334

3.1.2. Jlononnumenvnas numepamypa

1. Mennens, A.B. Monenu npuHITHS pelIeHU [ DIeKTpOHHBIN pecypc] : yuebHoe mocooue /
A.B. Mengens. - M. : FOuuTn-/ana, 2015. - 463 c. : Tadu., rpad., cxemsl - bubmuorp. B KH.
- URL:http://biblioclub.ru/index.php?page=book&id=115173

2. MeToasl M MOJIETU MIPUHSATHUS PEIICHUN B chepe ympaBieHUs: MEPCOHATIOM [ DIEKTPOHHBIN
pecype] : yuebHoe mocobme / E.Kpumak, . Jomamona, JI. Tumodeer u mp. ;
MunuctepctBo obOpa3zoBanusi u Hayku Poccuiickoii ®enepanuu, DenepanbHOe

rocy/1apCTBEHHOE 010/PKETHOE o0pa3oBaTenbHOe yUpexIeHUE BBICILIETO
npodeccnoHanbHOTO 00pazoBaHus «OpeHOYPrcKuii TOCYIapCTBEHHBIH YHUBEPCHUTET» ;
mog pen. EM. Kpunak. - Openbypr : OI'Y, 2014. - 162 c. -

URL: http://biblioclub.ru/index.php?page=book&id=259267

3.  Pemennukos, B.B. Ynpasnenueckue pemieHust [ DIeKTpOHHBIN pecypc] : yueOHOe mocodue
/ B.B. PeMeHnHukoB. - 2-¢ u3a., nepe-pad. u mon. - M. : Ouuru-/lana, 2012. - 143 c. -
URL:http://biblioclub.ru/index.php?page=book&id=11900

4.  Caak, A.D. Pa3zpabotka ympaBneHueckoro pemierus [Tekcr] : yaeOHUK ns By30B / A.D.
Caak, B.H. Trommsikos. — CII6.: [Tutep, 2007. — 272 ¢. — 46 3Kk3.
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3.2

—

(O8]

Tponun, FO.H. Vnpapienueckue perieHus: [DIeKTPOHHBIH pecypc] : yueOHOe mocodue /
IO.H. Tponun, IO.C. MacnenuenkoB. - M. : IOunutu-lana, 2012. - 311 c. -
(ITpodeccronanbHbIN Y4eOHUK: MeHenKMeHT). -
URL: http://biblioclub.ru/index.php?page=book&id=118751

VYuurens, FO.I'. PazpaboTka ynpaBieHYecKUX peuieHui [ DIeKTpOHHBINA pecypc] : yIeOHUK
/ YO.I'. Yuutens, A.W. Tepuosoii, K.W. TeproBoii. - 2-¢ u3a., mepepad. u gom. - M. :
HOuwntu-/ana, 2015. - 383 c. - Bubmmorp.: c. 346-350. -
URL: http://biblioclub.ru/index.php?page=book&id=117136

Ilepeyenb pecypcoB MHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOH ceTn «MHTepHeT»,
HEO00XOMMBbIX /115l OCBOCHUS THCIHUTLINHBI
"AKJIN DxoHoMuka u xu3Hb". - Pexxum noctyma: www.akdi.ru
AIMUHUCTPATUBHO-YIIPABIEHYSCKUI TOPTal — JJCKTPOHHAs OWOIMOTEKa JEeIIOBOM
JUTEpaTypbl W JOKYMEHTOB II0 pa3MYHBIM aclekTaM (UHAHCOB, SKOHOMHUKUA U
yIpaBICHUS NEATEIbHOCTRIO TpeanpusaTuii. [IpencTaBieHbl 3MEKTPOHHBIE YYEOHUKH,
yueOHbIE U METOUYECKHE IT0COOuS, HayYHbIe MOHOTpaduy MO0 SKOHOMHKE MPEANPUATHUS.
- Pexxum nocrymna: http://www.aup.ru/
HNucturyT npo6iem peiaka PAH. - Pexxum noctyma: www.cemi.rssi.ru
KoncynpranT mmoc. CrnpaBOYHO-TIpAaBOBas CHCTEMa - OO30pBl 3aKOHOAATEIhCTBA,
(¢buHaHCOBBIE KOHCYJIbTAllMU, aKTyajbHas CIpaBouyHas WH(oOpmauus, craTbu. - Pexum
noctymna: http://www.consultant.ru/
Odunmanbapiii  caiiT  MunucrepctBa ¢unHancoB Poccun. -  Pexum  nmocryma:
www.minfin.ru

3.3. Ilepeyenb HMH(POPMANMOHHBIX TEXHOJOTHii, NPOrPaMMHOr0 olecneYeHUs: H

HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

3.3.1. Ilepeuenv unghopmayuonnbvlX MExXHOI02UT
Mertobl 00ydeHus ¢ UCTIOIb30BaHNEM HH(DOPMAITIOHHBIX TEXHOJIOTHIL:

YTCHUC HGKHI/Iﬁ C UCIIOJIB30BAHUEM MyJIBTHMeI[HfIHBIX CpCACTB;

MOUCK MH(OPMAIIUH C HCTIOIb30BaHueM ceT MHTepHeT;

BBINOJIHEHUE YUEOHBIX 33aHUI C UCIOJIB30BAHNEM 3JIEKTPOHHOTO 0HCa;
KOMITBIOTEPHOE TECTHPOBAHUE,

OpraHM3aIysl B3aUMOJICUCTBHS C 00YUYAFOIIUMHUCS TOCPESICTBOM JICKTPOHHOU TOYTHI;
UCTIOJIb30BAaHUE 3JIEKTPOHHOW HH(POPMAIIMOHHO-00Pa30BaTeNIbHON Cpelbl WHCTHUTYTA,
00pa3oBaTeNbHBIX PECYPCOB IO MCIMILIMHE B DJICKTPOHHOH CHCTEME YIPaBJICHUS
obyuenuem Moodle.

3.3.2. Ilepeuens npocpammnozo obecnevyenusn

HanMeHoBaHMEe MPOTrPaAMMHOTI0O JInueH3uoHHOoe CB0001HO pacnipocTpaHsieMoe
odecnieyeHust nmporpamMmmMHoOe odecneuyeHue nmporpamMmmMHoe odecnevyeHune
Oneparmonnas cuctema MS +
Windows
Onexrponnslii opuc MS Office +
[TporpammHBIil makeT Jyist pabOTHI € +
JJIEKTPOHHON MHTEPAKTUBHOU
nockor SmartNotebook
DNEeKTpOHHAs CUCTEMa YIIPaBICHUS +
obyuenuem Moodle

3.3.3. Ilepeuenv unghopmayuonnsvix cnpagounvlx cucmem, npogheccuoHanbHovix 6a3 OAHHHLIX
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OBC «YHuBepcureTckas Onbauorexa oHinaiH. — Pexxum nocryna: www.biblioclub.ru.
Koncymprant mmoc. CrnpaBo4YHO-TIpaBoBas CHUCTEMa - 0030pBI 3aKOHOJATENBCTBA,
(rHAHCOBBIC KOHCYJIBTAIMH, aKTyalbHas CHpaBOYHAs WH(OpMAIHS, CTaThH. - Pexum
noctymna: http://www.consultant.ru/

N —

3.4. MarepuajbHO-TEXHUYECKOE o0ecnevyeHre JUCHMIIMHBI

IMomenenue 1Js1 y4eOHbIX TexHuuyeckue cpecTBa 00y4eHUsl, MyJbTHMEeANIHOE 060py/A0OBaHMe,
3aHATHI JadopaTopHoe 000py10BaHHE
Aynuropus 11s VYueOHbIe ayAUTOPHH, YKOMIUICKTOBAHHBIE MEOCIIBIO 1
MPOBEICHUS 3aHATUI TEXHUYECKUMHU CPEJICTBAMU O0yUeHUS (IJICKTPOHHAS
JIEKIUOHHOI'0 THUIIA, WHTEpaKTUBHAS JOCKa WM MEIUao00py10BaHUE U

IIPaKTUYECKUX 3aHATUH, | IPOEKIMOHHBIN IKpaH)
IPYMIOBBIX U
WHIMBUIYaIbHBIX
KOHCYJIbTAIUH,
TEKYIIETro KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalluu
Aynuropus 1is KomnberoTepHbIil Kj1acc, OCHAILIEHHBIN KOMITbIOTEPHOU TEXHUKON
CaMOCTOSITEIIbHOU C BO3MOKHOCTBIO MOJKIIOYEHUs K ceTu IHTepHeT 1

paboThl obecreueHneM JIOCTYIa B 3JIEKTPOHHYIO HH(OPMAITMOHHO-
00pa30oBaTeNbHYIO Cpely MHCTUTYTA

4. ®©OHA OHEHOYHLIX CPEACTB AMCIUITIIMHBI

4.1. Onucanue nokasarteseil, KpuTepHeB M HIKAJ OLleHUBAHUS KOMIIETCHIIUH

Kon
KOHsz‘;"pyeM KonTponupyemsie @opvb1 yueduoii padoTsi OueHounsble
KOMITETeHIIH pa3aesibl/TeMbl JUCHUNITHHBI cpeacTBa
(WM ee yacTm)
Moayab 1. MeToabl NPOrHO3MPOBAHUS NPHU NPUHATHMN YIIPABJEHYECKNX PelleHuil
OIIK-4 Tema  1.1. Tlonsarue, | U3yyenune ydeOHOW nurepaTypsl | Ompoc
T1K-2 MPUHIAIIBI u BUJIBI | IO TEMAM MOJYJIS: becena
I1K-3 MPOTHO3UPOBAHMUSI. - Bompocel mns  ompoca u
IIK-11 CaMOIIPOBEPKH
OIIK-4 Tema 1.2. | U3yuenune yuebHou mutepaTypsl | Ompoc
[K-2 Knaccudukanus MeTOIOB | IO TeMaM MOIYJIS: becena
I1K-3 MIPOTHO3UPOBAHUS - Bompocel mns  ompoca u
IIK-11 CaMOIIPOBEPKH
Monayab 2 MeToabl IPUHATHA YIIPABJICHYECKHX PelIeHHI.
OIIK-4 Tema 2.1. | U3yuenue yuebHOU muTepaTypsl | Ompoc
[K-2 Knaccudukanus 10 TEMaM MOJYJIS: becena
I1K-3 yIpaBJICHUYECKUX pemieHnid | - Bompocsl s ompoca u
[K-11 CaMOIIPOBEPKH
Brinonnenue NUCbMEHHBIX | [TucbmMeHHbIE
3aganui (MJ13): 3aJlaHU:
- pelieHue 3aaa4 - 33/1a4U.
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OIIK-4 Tema 2.2. Opranuzanus u | U3ydenue ydeOHOW nurepaTypsl | Ompoc
[K-2 KOHTPOJIb BBIIIOJIHEHMS | 11O TEMAaM MOJYJIS: becena
I1K-3 peneHuit - Bompocel nns  ompoca U
[K-11 CaMOIIPOBEPKHU
Beinonnenue nucbMeHHbIX | [IncbmeHHbIe
3aganui (MJ13): 3aJlaHUs:
- pelieHue 3aaau. - 33/1a4H.
OIIK-4 ITogroroska K | Iloaroroska k 3auery 3a4er
I1K-2 MIPOMEKYTOUHOMU
T1IK-3 aTTecTaluu
[TK-11

Texyuwyuii Konmpoo
OcBoeHue AUCHUIUIMHBL «MeTonbl MPOTHO3UPOBAHUS W NPUHATUS  PELICHUN»
MOJPa3yMEBAET BBIIIOJHEHUE CTYACHTAMHU CJIEIYIOUINX YUeOHBIX MEPOTIPUSATHUI:
- pelIeHue CUTYalMOHHBIX 33/1a4 110 MOAYJISIM;
- IOATOTOBKA OTBETOB HA BOIPOCHI IO MOAYJISIM.
Ilpomesicymounas ammecmayusn

dopMoli TPOMEKYTOYHOM aTTecTallud MO0 YYeOHOW JUCIMIUIMHE SBISETCS 3ayerT.
YcBoeHHE M3y4aeMOl CTYIEHTOM y4eOHOW JMCUIUIUIMHBI B CEMECTPE OLIEHHWBAETCS MO MTOraM
TEKYIIEro U3y4YeHHs TUCLUUIUIMHBI B CEMECTPE U OTBETOB Ha 3ayeTe.

JIuCuuIInHa CYUTAETCSl YCBOECHHOM B Cllydae MOJyUYEeHHs MOJIOKUTEIHHOTO pe3ysibTara B
X0J1e IPOMEKYTOYHOM aTTECTALUH.

Ha ocHOBe BBINOJIHEHHBIX B TE€UEHUE CEMECTpa 3aJaHui, YCIEBA€MOCTb CTYJEHTOB B
CEMECTpE OIpPEAEAETCS CIEAYIOIMMU OTMETKAMHU «3aYTEHO», «HE 3aU4TEHOY.

«3a4TeHO» — COJEpIKaHHE Kypca OCBOCHO IMOJHOCTHIO, 0e3 mpobenoB, HEOOXOIUMbIC
KOMIIETEHIIMH ¥ TMPAKTHUYECKHEe HaBBIKU pabOThl C OCBOEHHBIM MaTepHaioM chOpMHUpPOBaHbI, BCE
PEeyCMOTPEHHBIE MMPOTpaMMOii 00yUeHHUs yueOHbIE 3a]JaHHs BBITOJHEHBI.

«He 3autreHo» - coaepxkaHHe Kypca OCBOCHO HE TMOJHOCTbIO, C MpoOenamu,
HEOOXOUMBbIC KOMIETCHIINH U TPAKTHYECKUE HABBIKM PA0OTHI C OCBOGHHBIM MAaTEpHUaIOM HE
c(hOpMHUPOBaHbI, MPEAYCMOTPEHHBbIE MpOrpaMMoN OOydeHHs ydeOHBbIE 3a/aHus BBIIOJHEHBI
MeHee yeM Ha 60%.

Ecnu npenycMmoTpeHHble mporpaMMoii 00ydeHusi yueOHble 3a7jaHus BHIIIOJHEHBI MEHeEe
yeM Ha 60%, s MOJdydeHUs 3a4eTa CTYACHTY MPEAJIaraeTcsi BBINOJHUTH JIOTOJHUTEIbHBIC
3aaHusl.

4.2. TumoBble KOHTPOJIbHbIE 3aJlaHUSl WJIM HHbIE MaTepHaJbl, He00XOAUMbIEe s
OlleHUBaHHUS KOMIIeTCHIIHI

IlepeyeHb OLIEHOYHBIX CPEICTB TEKYLIET0 KOHTPOJIS
1. Bompocsl 115 onpoca U caMOIPOBEPKH MO MOTYJISIM.
2. CurtyallMOHHBIE 3aJ]a4H.

3. Bompocs! k 3auerty.

@®oHJ 01IeHOYHBIX CPEACTB TEKYLIero KOHTPOJIS
Bonpocsl /151 onpoca U caMONPOBEPKH MO MOIYJIAAM.

Moayab 1. MeToabl NPOrHO3MPOBAHUS NPHU NPUHATHMN YIIPABJEHYECKUX pPelleHuit
1. [TonsATHE, IPUHIUIIBI U BUABI TPOTHO3UPOBAHUS

2. Knaccudukarus METo10B MPOTHO3UPOBAHUS

3. MeTozs! AKCTpaNoSIUU
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4. MeTo1 KOJUNIEKTUBHBIX IKCIIEPTHBIX OLIEHOK

5. Meroas! hopMupoBaHUS 1IENIEH, 3a1a9 U OTIPEICTICHUS aTbTEPHATHB

6. MeTobl opraHu3ali U MPUHITHS KOJUIEKTUBHBIX PEIICHHI

7. MeTtoapl cpaBHEHHE aJIbTEPHATHB U BHIOOpA pelIeHUs

8. MeTtoapl BEIOOpa AIbTEPHATHB MPHU MPUHATUN KOJIJICKTUBHBIX PEIICHUI

9. IlpunATHE pelIeHUH B YCIOBUIX PUCKa

10. IIpunsiTHE pEeLIEHUI B YCIOBUAX HEONIPEIEICHHOCTH

11. CereBas MOoAeNb OpraHU3ALMHU PEATU3ALNHN YIPABICHYECKUX PEIICHUIN

12. Marpuna pacnpeaeneHusi OTBETCTBEHHOCTH IPU OpraHU3alMK peaIu3aluy yIpaBIeHUECKUX
peneHnit

13. Meroabl OJIOK-CXEM U «JIE€peBO» padOT MPH OpPraHU3alluM pealu3ally YIpPaBICHYECKHX
peneHuit

14. Meronel [noBeaeHMsI 3aqad 10 UCHOJHUTENEH IpU OpraHM3alMM  pealu3anuu
YIPaABICHUYECKUX PEUICHUI

15. JlaTp onpenencHue TEPMUHY «IIPOTHO3UPOBAHUEY.

16. IlepeuncnuTh BUIBI TPOTHO30B B 3aBUCHMOCTH OT OCOOCHHOCTH BHEITHUX (haKTOPOB.

17. IlepeuncanTh OCHOBHBIE 33Ja4H IPOTHO3UPOBAHUS.

18. I[lepeuncauTh OCHOBHBIE ATAIbl TPOTHO3UPOBAHUS.

19. IlepeuncauTh METOABI IPOTHOZUPOBAHMSL.

20. IlepeuncuTh BUIBI PUCKOB.

21. Ha kakue rpynmsl moapasjensercs HHPOpPMAIUs MO COAEPKaHMIO B HEW CTeneHu
HEOIPEIEIECHHOCTH?

22. Ha kakue KJ1acchl MOapa3aeisitoTCsa SKCTPEMAbHbIE CUTYaluH?

23. B ueM 3axmrouaeTcst ”HQOPMAIIMOHHBIA aCTIEKT IIPOIIecca YIPABJICHHUS PUCKOM?

Mopnyas 2. MeToabl NpUHATHS YIPABJIeHYECKUX pelleHHuil.

1. [TonsaTre n GyHKIMKM YyIIPABIECHYSCKUX PEIICHUNA

2. TexHosorus pa3pabOTKH YIPaBICHYECKUX PELICHUN

3. Ilcuxosioruyeckue acreKThl Mpolecca NPUHIATUS PEIICHUN

4. IlpuHIMIIBI TPUHSTHS YIIPABICHUYECKUX PELLIEHUI

5. MeToj, MeToIMKa, METOIOJIOTHS B ITOIX 0/

6. JlaTb onpezeneHne TEpMUHY «IIPUHATHE PELLIEHUS.

7. J1aTh onpeaeneHnue TEpPMUHY «YIIPABIECHYECKOE PEIICHUEY.

8. B ueM nposBIIseTCs OpraHU3alMOHHBIN aclIEKT PEeLEHUS.

9. Kakme ¢QyHkuMM peanusyloTcs NpU PACCMOTPEHUU pEIIEHUS C TOYKH 3pEHus
OpPraHU3aLMOHHOTO aCIEKTa.

10. B uem mposiBIsI€TCSI MHOTOTPAHHOCTD YIPABIEHYECKOTO PEIICHUS?

11. Kakoe MecTo 3aHUMAET yIpaBiIeHYECKOE PELIEHUE B IIPOLIECCE YIPABICHUSA?

12. C Kakux MO3ULMI paccMaTPUBACTCS YIPABICHYECKOE pEIICHUE, NPUHUMAEMOE A
JOCTHOKCHUS 1[en?

13. Kakue ¢hopmbl pa3pabOTKH UCHIOJIB3YIOT YITPABICHYCCKUAE PEIICHUS ?

14. TlepeuncauTh BUABI pELIEHUH B 3aBUCHUMOCTH OT YCTAHOBJIEHHBIX CpPOKOB U YCIIOBHI
JEATEIbHOCTH IOTYUHEHHBIX.

15. Ha3naueHune cTpaTernueckux pereHuii.

16. Kakue TpeOoBaHMsI MPEIBSABISIOTCS K YIIPABICHUSCKUM PEIICHUSIM?

17. IlepeuncanuTh OCHOBHBIE CBOMCTBA YIPABIEHYECKUX PEIICHUN.

18. Tlepeuncnuth (hakTOphI, BIUIIONINE HA KAYECTBEHHBIH YPOBEHD YIIPABICHUYCCKUX PEIICHUH.
19. IepeuncauTh QYyHKIMH TUIIOBOTO MpoIecca Pa3pabOTKH peIIeHusl.

20. IlepedyncnuTh TAIbl IPUHATHUS YIPABIECHYECKOTO PEIICHUS.

21. Jlatp ompenereHHE TEPMHHY «TEXHOJOTHS BBIPAOOTKH M pEAM3aLUU YIPABICHYECKOTO
pELICHUS».

22. Omnucarh OOIIyI0 JIOTHYECKYIO CXeMy JeHCTBUU MeHemkepa Tpu paszpaboTke
YIPaBJICHUYECKUX PEUICHUM.
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23. B yeMm 3aKkir04aeTcsi 0COOEHHOCTh CUCTEMHOTO TMOX0/1a K PELICHUIO CIOXKHBIX MPo0IeM, 1o
KOTOPBIM TPUHUMAIOTCS peIIEeHUsA?

24. Kakue MeTojabl BKIIOYAET TEXHOJOTHs pPa3pabOTKM U OOOCHOBAHUS YIPABICHUYECKUX
peteHunin?

25. Onpenenurs 1elib COCTaBICHUSI MOJICIIEH.

26. PaznuuaroT Kakue KJIacchl 3a/1a4 UCCIIEIOBAHUS ONepatuii?

27. IlepeurcnuTh METOABI IPUHSTHS YIPABIECHUYECKUX PELLIEHUM.

28. Kakue MeTo/1bl MCTIOIB3YIOTCS JJIsl aHAIN3a aJbTepHATUR?

29. Jlatb onpenenenue 3pPpeKTUBHOCTH.

30. IlepeuncnuTh KaueCTBEHHBIC MOKa3aTeIN YP(HEKTUBHOCTH YIPABICHYCCKUX PEIICHUM.

31. B yem BeipakaeTcst 3()(heKTUBHOCTh PEIICHU?

32. IlepeuncauTh TPYNIIOBBIE METOIbI BRIPAOOTKH YIPABICHUECKUX PEIICHUH.

33. JlaTb onpeneneHue SKCIEPTHBIM METOIAM.

34. Yrto sBasieTcs LENbI0 SKCIEPTU3BI?

35. IlepeuncanTh FKCIEPTHBIE METO bl BEIOOpA BAPUAHTOB PEIICHUS.

36. Kakue neicTBHS [OMHKEH BBINOJHUTh PYKOBOJIUTENb Uil OpPraHU3allMd MCIOJTHEHUS
pereHuin?

37. IlepeuncnuTh mpaBuiia, KOTOPHIMU JOJIKEH IMOJIb30BAThCSI PYKOBOJUTENb, YTOOBI U30€kKaTh
OLIMOOK B ONpEeNICHNH XapaKkTepa, 00bemMa WK COAepKaHUS 3aauu?

38. JlaTb onpeneneHue TEPMUHY «YIIPABICHYECKUI PUCKY.

39. latp ompeneneHue TEPMUHY «YIPABICHUECKOE 00CIEeIOBAHUE.

40. ITo xakuM HaIpaBICHUSAM ITPOBOIUTCS YIIPABICHUYECKOE 00CIeI0BaHNE?

41. KakoBa oCHOBHas LieJIb U3y4eHUs (PaKTOPOB BHEIIHEH cpebl?

42. JlaTh omnpenereHue TEPMUHY «CUTYaIMH, TPEOYIOIINE PEIICHUS.

43. Ha xakue Tpymnmsl HOAPA3IeNAI0TCs CUTyallud, TpeOyomue pereHus?

44. Ilepeuncnuth BHENTHUE (GAKTOPHI PUCKA.

45. Onpenenuts Ledb aHaIU3a pUCKa.

46. [lepeurcnnTh MOCAEAOBATEIBHOCTh MEPOIIPUATHM MMPOBEACHUS aHAJIN3a PUCKA.

47. IlepeyncnuTh CTaAUU BBIPAOOTKH U PeaTn3alli PEIeHU B YCIOBHUIX PUCKA.

48. [lepeurcanTh MEpHI IO CHUKEHUIO PUCKA.

49. Ilo xako# cXeMe€ B YCIOBUAX PHUCKA IPOXOAUT YIPABIECHUYECKOE MOBEACHHUE NPU IPUHATUN
peuieHusl.

50. /laTb onpeneneHne TEPMUHY «aHTUKPU3UCHOE YIIPABJICHUEY.

51. TlepeyncauTh OCHOBHbBIE MPHUHIIMUIBI, HA KOTOPBIX Oa3upyercss cUCTeMa aHTUKPU3HCHOTO
YIpaBJICHUS.

52. Yem BbI3BIBAETCA KPU3ZUC TPEATPUATHS?

53. IlepeuncanTs 3Tanbl aHTUKPU3UCHOTO YIIPABICHUS.

54. TlepeuncauTh dTanbl PUHAHCOBOM CTAOMITU3AIMH TIPETPUSATHS.

Kpurepun onieHKH 0TBeTa Ha BONPOCHI 110 MOAYJISIM JUISAl TEKYIEro KOHTPOJIS:

«OTJAHYHO» — OTBET Ha BOINPOC MPENCTaBIsIET cOO0N TOYHOE OINpeAeseHe JaHHOTO acleKTa B
COOTBETCTBUHM C Y4eOHOH IUTEpaTypoil, JAONOJHHUTEIBHO CTYIEHT BBIPAXKAIOT CBOIO TOUYKY
3pEHHsI MO OTHOLICHHWIO K TOMY WJIM MHOMY IOHATHUIO WJIM SIBJICHUIO, MOJKPEIUISAs OTBET HA
BOIIPOC IPUMEPAaMH U3 OTEUECTBEHHOW W/MIK 3apyOeKHOM MPaKTHKH.

«Xopouo» — OTBET Ha BOMPOC MPEACTABIAET COO0N TOYHOE OIpeNeieHUe TaHHOTO acleKkTa B
COOTBETCTBUHM C Y4eOHOH IUTEpaTypoil, JDONOJHHUTEIBHO CTYIEHT BBIPAXKAIOT CBOIO TOUYKY
3pEHHs] MO0 OTHOLICHHIO K TOMY WJIM HHOMY JKOHOMHYECKOMY MOHSTHIO WJIM SIBIICHUIO, HO
3aTpyaHAETCS IPUBECTU IPUMEPHI U3 IPAKTUUECKON JEATENBHOCTH.

«Y10BJI€TBOPHUTEJIBLHO» — OTBET Ha BOIPOC MPEACTaBIsAET cOO0M MPUOIMKEHHOE ONpeeIeHNe
JTAHHOTO aclieKTa B COOTBETCTBUHU C y4eOHOW JHMTeparypoil 0e3 BbICKa3bIBaHUS COOCTBEHHOM
TOYKH 3PEHUS.

«HeynoBaeTBOpHUTEIBHO» — CTYACHT 3aTPYyIHSAETCS AaTh OTBET HAa BOIIPOC.
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IIpuMepsI CHTYaUMOHHBIX 327124
Mopnyas 2. MeToabl NPUHATHS YNIPaBJICHYECCKHX PellICHUH.

Curyauus 1
Bb1 — pykoBomuTens KpymHoi koMmmanuu. CerogHs Bamn neHp mocBsieH oT0opy KaHauaaTa Ha
JOJKHOCTh HAYalbHUKA OTHENa peKiaMbl. BBl JOMKHBI TIPOBECTH COOECEOBAaHUE C JABYMS
MPOLIEAIIMMYU BCE HCIBITAaHUA NpeTeHAeHTaMu. [lepBblil KaHIMIAT OpEeABapUTEILHO MpUcHall
CBOE pE3l0OMe, a TakK€ CONPOBOJUTEIbHOE NMUCHbMO, XAPAKTEPU3YIOIIEE €ro Kak OTIMYHOIO
CIIEIMAJIUCTa U YEJIOBEKa, KOTOPBIM 3aMHTEpEecOBaH B paboTe MMEHHO B Bamieil kommanum.
Bropoli mpereHOeHT MpUHEC CBOE pe3loMe JMYHO, B TOT MOMEHT, KOT/Ia Hadaiucs oTOop
kanauaatoB. K tomy e, Bl 3HaeTe, 4To OH OTIIMYHO paboTaeT, Tak Kak Bam mpuxoaminock
BMECTE C HUM paboTaTh paHee.
Kak Bbl moctpoute CcTpykTypy cobeceqoBaHHs € KaXKIbIM KaHIUIATOM U KOMY OTIaJIUTE
npeanoyTeHue?

Curyarus 2
B HOBOM KoOJUIeKTHBE BBI CTOJNIKHYJINCH ¢ TAaKOM CUTyaluei: Bal no{YuHEHHBIN, 0 J4ePKUBast
CBOIO HMCKJIIOYUTEIBHOCTh, UTHOPUPYET Bamm yka3aHus uiau JAenaer Bce Mo-cBoeMy. KakoBbl
Bamm nevictBus?

Curtyarus 3
B HoBo#i opranumzanuu Bel npuctynmim k pabore B KadecTBe HaualbHUKa oTnena. OnHako
Bamm nogyrnHEHHbIE OKHJIATU HA 3TOM MECTE YBHJIETh OPYIrOro 4yeiaoBeka M Baine HazHaueHue
BOCTIpUHSTN HeraTuBHO. OOCTaHOBKA B OTJ/ie]e HaKalieHa: Korjaa Bl 3axonuTe B KOMHATY, BCE
cpasy yMoOJIKaroT, Bamm nopy4deHus BEITONHSAIOT ¢ HeoXoTou. Uto Bel npeanpumere?

Curyauus 4
[Iponuio Bcero HECKOMBKO AHEN Mocie Bamero HazHaueHUs: HA HOBYIO JIOJDKHOCTh, M BAPYT Bam
3BOHST U3 NMPO(KOMa M MPOCAT BBIACIUTH MSATh YENOBEK Ui OJIArOYCTPOICTBA HA TPU IHS B
noameHbIN Jareps.
Kaxk Bol moctynure:
a) TOoCTapaeTech «OTOUTHCS» OT MOPYUEHHUs, CChUIAsICh Ha TO, 4To y Bac exarp Hexomy, na u
paboTa moj yrpo30ii cpbiBa, a 3TO CKaXKETCs Ha paboTe BCEro MPEaPUsITHS;
0) BBI30BUTE MPEACTABUTENS MPOPKOMA U MPEJIOKUATE OTOOP KAaHAUAATOB M TIPEITIOKUTE OTOOP
KaH/IMJIaTOB Ha €ro IJIeYH;
B) pacmopsAIuTeCh, YTOOBI HWKECTOSIINE PYKOBOAMWTEIN OTOOpaIM cambIX «OECIOJIE3HBIX
paboTHUKOB U cooOmM Bam ux Gamunum B KadecTBe KaHIAUIATYP JUIS TIOC3]IKH;
T') TpOUH(POPMHUPYETE BCEX COTPYAHUKOB O TIPochle mpodKoMa U MPEIOKUTE BHIIBUHYTH CBOU
KaHIUAATYPHI TeM, KTO OCOOCHHO HYXK/IaeTCs B OTTyJaX.

Curyarnus 5
Bbl — HavanpHUK OTAEna KpymHOro mnpeanpusatus, y Bac B moguuHenunn Haxomutcs 50
cnyxanux. Hekoropeie Bamm nmomgunHeHHbIE TOCTOSHHO oOpammaroTcs kK Bam 3a coBeToM uiu
PEKOMEHJIALMSIMH 10 BOIIPOCAM, KOTOPBIE IOJIKHBI pelIaTh CaMOCTOSATENIbBHO, U TEM CaMbIM
OTBJIEKAIOT Bac oT HEOTIOXKHBIX U OoJjiee BaXKHBIX Jel. KaKk Bbl moctynuTe B 3TOM cUTyaluu U
€CTh JIM B CJIOXKUBIIEHCS cuTyaluu Baila BUHa Kak pyKoBOAUTENsA?

Curtyarus 6
Bbl mpuctynuim K HOBOW pa0oTe TONBKO HENENI0 Hasajll, HEOKUIAHHO BO3HHKIA Mpodiema,
KOTOPYIO, Kak Bam kaxkeTcs, caMocToATeNbHO pemuTh Bol He Moxkere. OOpaniaThcs 3a COBETOM
K OoJiee OMBITHBIM KoJuleram Bam He xoueTcsi, Tak Kak 00MTeCh MOTEPATh aBTOPUTET B UX I1a3ax
Y TIOKa3aThCsl HECAMOCTOSTENIbHBIM. Kak Bl moctynuTe?

Curyanus 7
Bbl — HOBBIM MOJIOZOM PYKOBOJMTENHh OJHOTO W3 MOAPA3ACICHUN MPEANPUATHS U YYBCTBYETE
HACTOPO’KEHHOE OTHOLIeHHE K cebe okpyxaromux Bac corpynnukos. [Ipuuem Bbl momanu B
KOJUIEKTUB, TJleé HET YETKOro paclpeiesieHus] M BBINOJHEHUsI CBOUX oO0s3aHHOCTeld. A Ha Bac
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ellle IaBUT U IPy3 JAOJITOB, OCTABIIMXCH nociie Bamero npeamecrsennuka. Takum o6pazom, Bam
HEOOXOMMO TMOBBICUTh YPOBEHb 3(P(PEKTHMBHOCTH TpyAa U OPraHU30BaTh CIAKEHHYIO U
ycrennyto paboty Barero noapasnenenus. Bamm neiictBus B 3ToT nepuon?

Curyanus 8
B Bam «apyxHbIli» KOJUIEKTUB TNPUXOJUT «HOBHUYOK». OH CuUMTaeTcsi MpEeKpacHbIM
CHELMATUCTOM M €ro KauyecTBa COOTBETCTBYIOT OOJIBIIMHCTBY HaMJIyUIIUX KayeCTB MEHEKEpA.
C TedyeHMEM BpPEMEHM 3TO MOATBEPKAAECTCSA, HO BBIICHAETCS, YTO IPHU BBIOJHEHUU CPOUYHBIX
3aJjaHui, TPeOYIOUIMX BBICOKOM OPraHM30BAaHHOCTH U IYHKTYaJIBbHOCTH, Kauy€CTBO €ro paboThl
CHIDKaeTcs. Brl mpurnamiaere ero Ha 6ecery ¥ TOBOPHTE:...

Curyarus 9
Bbl uyBCcTBYETE, UTO HaMEUEHHBIE Ha J€Hb Jena Bbl He ycneBaete caenaTh BoBpeMs. [lomumo
TOTO, 4YTO YXKE BBIIOJHEHO, €HI€  HYXHO IIPOBECTH  COBEIIAHHE C PYKOBOIUTEISMU
NOJpa3ieNIeHuil, 3aKa3aTh OUJIEThI Ha CaMOJIeT JUISl IPEACTOAIICH KOMAaHAUPOBKH, CeNaTh 3aKa3
Ha TMOCTaBKY TOBAPOB M BCTPETUTHCS C pabOYMMU 110 MOBOJY BHEJPEHUS B IPOU3BOJICTBO HOBOM
TEXHOJIOTMH. KaK BbI IOCTyNHUTE B TaHHOU CUTYyalUU:
a) mocTapaeTech OBICTPO BCE C/IENIaTh CaMU,
0) mepenopy4uTe HEKOTOPBIE JIeJIa CEKPETapIo WK MOMOIIHUKY;
B) NIEPEHECETE HEC/IENaHHOE Ha JIPYTHUEe IHU;
BriOpannoe pemenre o00CHyMHTE.
Kpurepun ouenuBanms:
«3a4TeH0» — JIOTMYHO, 10Ka3aTeJIbHO, AKTYaIbHO B COOTBETCTBUM C CUTYallMEHl U3JI0’KEHA CYTh
BOINpOCa, CBOOOJHOE BIIAJCHUE TEMAaTUYECKMM MaTepuajoM, JeJI0Bas MpeIIpUUMYHUBOCTS;
HECTaHIaPTHOCTh MBILUICHUS.
«He 3auTeHO0» — uMEIOTCS NpoOJIeMBl C BIAJACHHEM Marepuana Mo TeMe, OTCYTCTBUE
KOMMYHHKAaTHBHOH 0a3bl B pELICHUM MpOOJEMBbl; CTaHAApPTHOE MBbIIUICHHE; OoJbIIne
3aTPYJHECHMS B KPUTHYECKON CUTYallUH.

DoH/I OLIEHOYHBIX CPEICTB MPOMEKYTOUHON aTTeCTAIUMN

Jlig ycreurHoro MpOXOXACHHUSI MPOMEXYTOUHOM aTTecTallMd CTYIEHTY HeoOXO0IuMo
OTBETUTH HA BOIIPOCHI K 3a4ETY.

Bonpocsl k 3auery:

1. [TonsaTHe n GyHKIUKM YyIIPaBIECHYSCKUX PEIICHUNA

2. TexHomnorus pa3pabOTKH YIPaBICHYECKUX PELICHUN

3. Ilcuxosiornyeckue acreKkThl Mpolecca NPUHIATUS PEIICHUN

4. IlpyHUMIIBI TPUHSTHS YIIPABICHUYECKUX PELLIEHUI

5. MeToj, MeToIMKa, METOIOJIOTHS B ITOIX O/

6. Knaccudukaiiys METOI0B MPUHATHUS YIIPABICHYECKUX PEIICHUIA

7. KonnyecTBeHHbIE METO/bl OLICHKH BIIMSHUS BHEIIHEW W BHYTPEHHEW Cpea NMpU NPUHSATUU
YIIPABJICHUYECKUX PEILIECHUN

8. KadecTBeHHBIE METOJIbl OLICHKHM BJIMSIHWSI BHEIIHEH W BHYTPEHHEW Cpel MpH NPUHSATUH
YIIPABJICHUYECKUX PEIIECHUN

9. IloHATHE, IPUHLMUIIBI U BUIbI IPOTHO3UPOBAHUS

10. Knaccudukanus MeTo10B MpOrHO3UPOBAHUS

11. MeTtobl SKCTpanosaiuu

12. MeToa KOJIIIEKTUBHBIX IKCIEPTHBIX OIIEHOK

13. [ToHsiTHE M XapaKTepUCTHKA LIEJICH

14. Mertoabl popMUpOBaHUS IENEH, 3a]1a4 U ONIPEACIICHUS allbTePHATHB

15. MeTtoibl OpraHu3aiy ¥ TPUHATHS KOJUIEKTUBHBIX PEIICHUN

16. MeTozp!l cpaBHEHHE allbTEPHATHB U BIOOpA PEeILICHHS

17. MeTonpl BbIOOpa alIbTEpPHATUB MPHU MIPUHATHN KOJUICKTUBHBIX PEIICHUN
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18. IIpuHsiTHE pEeLIEeHNI B yCIOBUSAX pUCKA

19. IIpunsiTHE pElICHU B YCIOBUSX HEONPEAEICHHOCTH

20. CereBast MOJ€NIb OPTraHU3ALINN PEATU3ALIUN YIIPABICHUECKUX PELICHUN

21. Marpuna pacupeaeneHus OTBETCTBEHHOCTH

22. Metoapl 6II0K-CXEM U «IepeBO» paboT

23. Metonn! noBeneHus 3a1a4 10 UCIOJIHUTENIEH

24. ConeprkaHue KOHTPOJISI BHIIIOJHEHUS PELIEHUN U MEXaHU3M €T0 pealln3aliu

25. MeTonbl ypaBiae€HYE€CKOTO KOHTPOJIA

26. MeTo/ 0OCBOGHHOT'O 00BbEeMa

27. Ilousarue, 0cOOEHHOCTH, TPUHLIUIIBI U BUJIBI 3D (HEKTUBHOCTH YIIPABICHUECKOTO PELICHHS

28. Metozp! oLieHKH 3(p(PEeKTUBHOCTH YIPABICHUECKOTO PEIICHHS

Kpurepun onieHKkH oTBeTa Ha 3a4eTe:

«3a4TeH0» — OTBET Ha BOIPOC COOTBETCTBYET OMNPEICICHHIO JAHHOTO acleKkTa B y4eOHOU
JUTEepaType, CTYACHT BBIPAKAIOT CBOIO TOYKY 3PEHUS MO OTHOIICHHIO K TOMY WJIM HHOMY
HOHSITUIO WJIU SIBJIEHUIO, MOXKET IPUBECTU IIPUMEPHI U3 MPAKTUYECKOU JEATENBHOCTH.

«He 3auTeH0» - CTY/IEHT 3aTpyAHSIETCS 1aTh OTBET Ha BOIPOC.

5. METOIMYECKHME YKA3AHUMA JJIS1 ObYHAIOIIUXCS ITO OCBOEHHMIO
JUCHUITIIMHBI

Mopayas 1. MeToabl NPOrHO3MPOBAHNS IPH NPUHATHH YIPABJIeHYECKUX pelieHuii

[Tpu n3ydeHnH JaHHOTO MOAYJISA CTYAEHT AOKEH

3HATh!

- METOJBI U HHCTPYMEHTBI ITPOTHO3UPOBAHUS IIPU IPUHATHN YIIPABICHUYECKUX PELICHU;

- KJIJacCU(PUKALIHMIO METOOB POTHO3UPOBAHUS;

YMETh:

-UCIIOJIB30BAaTh PA3JIMYHBIC MCTOAbI ITPOTrHO3UPOBAHUSA [JISI KOHKPCTHBIX 3aJad YIIPABJIICHUA Ha
BCEX CTAIUAX KU3HEHHOI'O LIUKJIA OpraHu3aluu

BIaACTh.

- IPAKTUYECKUM OIIBITOM IIOCTPOCHHUS ITPOTHO30B IIPH NPUHATUH YIIPABJICHYECKUX PEILICHUN.
IIpu paGore Hax Mmoay.Jem:

TeMbl Momyns *elaTeNbHO M3ydaTh IocienoBarenbHO. OO0s3aTeNbHO OTBEYalTe Ha BOIPOCHI
JUIsL CAMOIIPOBEPKH.

H3y4yure maTepuaJ 1o reMam MOAYJIA:

Tema 1.1. IlonsiTHe, NPUHIMIIBI ¥ BUABI IPOTHO3HPOBAHUS.

1. [TonsiTue o nporunozupoBanuu. CyIIHOCTb U COIEPKaHUE TPOTHO3UPOBAHUS
2. [TpuHIMIB 1 QYHKIMHA TPOTHO3UPOBAHUS
3. Tunosorust IporHo3oB

Tema 1.2. Knaccupuxanus MeToA0B NPOrHO3NPOBAHUS

1 [TpunHMnb! 1 KIaccuUKays METOA0B TPOrHO3ZUPOBAHUS

2. MeTo1bl SKCTPANOJIALUU

3. [TapameTpuyeckure METO b

4 DKCHepTHbIE METO/IbI

5 CymHocTh HOPMAaTUBHOTO, 9KCIIEPUMEHTAIBLHOTO, HHJIEKCHOTO METO/IOB
MPOTHO3UPOBAHUS

6. Opranu3zanus paOoT 10 MPOTHO3UPOBAHUIO

IIpu ocBoeHMH MOAYJIsI HEOOXOAMMO:

- M3y4YUTh yU4eOHBIN MaTepHalr,

- OTBETUTbH HA KOHTPOJIbHBIE BOIIPOCHI IO MOAYJIIO;

- pu He0OXOIMMOCTH, 33J1aTh BOIIPOCHI IIPETIO/IaBaTENtO B (JopyMe.
Mopnyas 2. MeToabl NpUHATHS YIPABJIeHYECKUX PelIeHHUil.

N3yunB gaHHbBIA MOJYJIb CTYJIEHT JTOJIKEH:
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3HATh:

- KJaccu(UKaIHIO YIPABICHYECKUX PEIICHUN;

- IpUEeMbI pa3pabOTKU U pealn3alii yIPABICHUECKUX PEIICHUH B YCIOBUAX HEONPEACICHHOCTH
U PUCKA;

- OCHOBHBIE 3Talbl peaN3aliy YIPABICHUECKUX PEUICHUN;

YMETB:

- COCIOMHATH TEOPETUYECKUE METOJbl C XO3AWCTBEHHOM MPAaKTUKOW MpH pa3paboTKe u
peanu3aluny yIpaBIeHUYECKUX PELICHUN;

- IPUMEHSATH COBPEMEHHBIE METO/IbI B aHAIM3€E IIPOU3BOJCTBEHHO-X03SIICTBEHHOHN AESITEIbHOCTU
U 10 pe3ylbTaTaM aHaiu3a pa3padaTbiBaTh OOOCHOBAHHBIC YIPABICHUYECKHWE pEIICHUs C
nomotnbto cpencts UKT;

- IPUMEHSTh METO/Ibl OLICHKH PETyIUPYIONIEro BO3AeHCTBHS it onpeaeneHus 3ppexTuBHOCTH
peanu3aluuu yIpaBIeHUECKUX PEUICHUN;

- OLIEHUBATh Pe3yJbTaThl pealiu3allui YIPaBIECHUYECKUX pelleHui U 3(HEeKTUBHOCTh MPUHATHIX
peLICHU;

BIIAJIETh!

- TEXHOJIOTUSIMU TIpoLiecca pa3pabOTKU YIPABICHUECKUX PEIICHH;

- HaBbIKAMHU OpTaHU3allui padOThI KOJUIEKTHBA JIJIS pealn3allii YIPaBIEHYECKUX PEIICHUH;

- TEXHOJIOTHEW BBIsABICHUA 3(deKTa perymupyromero Bo3IEHCTBUA B Mpolecce MPUHATUS U
peanu3alnuy ynpaBiIeHYECKUX PEIICHUN.

IIpu paGore Hax Mmoay.Jem:

Tembl Momynsl kenaTeNbHO M3ydaTh MocieaoBareiabHO. O0sS3aTenbHO OTBEYalTe Ha BOMPOCHI
JUISL CAMOTIPOBEPKH.

N3yunrte MaTepuas o reMaM MOAYJISA:

Tema 2.1. Kaaccndukanus ynpasjieHYeCKHX pelieHuit

1. CymHOCTh yNpaBlIeHYECKUX PEHIeHHH W WX MECTO B HWH(MOPMAIMOHHOW CHCTEME
OopraHu3aIu

2. Tumnbl ¥ KpaTKasi XapaKTEPUCTHKA YIPABICHUECKUX PEIICHUN

3. Buns! kinaccuukanmii ynpaBieHIeCKUX perieHui

Tema 2.2. Opranu3zauus 1 KOHTPOJb BbINOJHEHUS PelIeHH

CereBast MoJieTIb OpraHU3aIMU BBITIOJIHEHUSI pEeLICHUN

Marpuua pacnpeneneHuss OTBETCTBEHHOCTH

MeTob1 OJIOK-CXEeM U «IIepeBO» padoT

MeTtoapl fOBEeACHUS 3a1a4 40 UCIOJHUTEIEH

Copaeprxkanrie KOHTPOJIS BBITIOJHEHUS PEHICHUN U MEXaHU3M €r0 pealn3aluu

Meroas! ynpaBlIeHU€CKOTO KOHTPOJIS

Metoa 0cBOEHHOTO 00beMa

MeTtob! o11eHKH 3P PEKTUBHOCTH YIPaBICHUECKUX PEIICHU

Hpu 0C80EeHUU MOOYTIA HEODXOOUMO:

- U3Y4YUTh yUeOHBIA MaTepua;

- OTBETUTH HAa KOHTPOJIBHBIE BOMPOCHI 10 MOAYJIIO;

- pELINTh 33/1a4u 110 TEMAM MOJYJIS;

- pU HEOOXOIMMOCTH, 33J1aTh BOIPOCHI MIPETI0AaBaTEINIO B (hopyMe.

ITocse u3ydeHus Bcex MoayJieil HEOOXOAMMO cIaTh 3a4eT, OTBETUB HA BOMPOCHI /IS 3a4€eTa.

© N U AW~
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