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1.1.

1. TIACITOPT PABOYEN ITPOI'PAMMBI JIMCIIATIAHEI
ey v 3a7a44 U3y4YeHHUS JHCUHUIIHHbI

Heasb — chopMupoBaTh HABBIKM BBHIPAOOTKM YIPABICHUECKUX DPELICHUN U YIMpPaBICHHS

CUTyallMell B KOHKPETHOHM IMPOW3BOJICTBEHHOW/IEJIOBOM Cpejie, YIpPaBJICHUS TPEANPUATAEM B
N3MCHCHHBIX YCIIOBUSX.

1))

2)
3)

4)

3agaun:

BHJICTh [ICJIOBYIO CHUTYallMI0 B II€JIOM, NPUHUMATh S()PEKTUBHBIC YIPABICHUYCCKUE
peleHus;

pa3pabaThIBaTh CTPATETHIO U MOJUTHKY Pa3BUTHS OPTaHHU3AIINN;

(bOpMI/IpOBaTB yMeHI/Ie CTYI[CHTOB IIOHUMATh CyH_IHOCTB, OCHOBHBIC HpI/IHI_II/IHBI 148
(GYHKIIMA MEHEPKMEHTA;

paBBI/IBaTI: YMGHI/IG KpI/ITI/I‘ICCKI/I OILICHHUBATH paanqule TeOpI/II/I, IIKOJBI W IMOAXOJBI,
CYIIIECTBYIOIINE B IAHHOW 00J1aCTH;

5) BBIpabOTaTh yMEHHE pa30MpaThCS B OCHOBHBIX MpOOJIeMax W TEHACHIMSIX Pa3BUTHS
MEHE/PKMEHTA B COBPEMEHHBIX YCIOBHSIX;
6) HUCIONB30BAaTh TMOJYYECHHbIE TEOPETUYECKHE 3HAHMS JJIS PEIIEHUS KOHKPETHBIX
YIIPABJICHYECKUX 3a7a4;
7) BOCIUTBIBATH Ka4€CTBA JIMAEPa-yIIpaBICHIIA.
1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHHS IO AUCHMUILUIUHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpPaMMBbl
Kon HaumenoBanue PesysabTaThl 00y4eHust
OK-7 CnocoOGHOCTH K 3HATh - TEXHOJIOTUH CaMO00Pa30BaHMUS;
CaMOOpraHu3aluy U - TEXHUKHU PabOTHI CO CIIPABOYHON JIUTEPATYPOH,
camM000pa30BaHUIO AIIEKTPOHHBIMHU pecypcamu ceTh HTEpHET;

- COCOOBI 000OITICHHUS PE3YITBTATOB SI3BIKOBOTO,
PEYCBOro 1 CONUOKYJIILTYPHOI'O Ha6J'IIOI[eHI/DI B BUIC
CXeM, TIPaBUJI, TAOJINII, 3HAHUSI KOMITBIOTEpA U T. II.

yMETh - OPraHU30BaTh COOCTBEHHYIO TTO3HABATEIbHYIO
JESTENILHOCTH (BBIOOP HCTOYHHUKOB MMO3HAHUS U
dbopm camoo0Opa3oBaHus, TIIAHUPOBAHHUE,
OpraHmu3aiys paboyero Mecra, CaMOKOHTPOJb);
- aKTyaJIU3UPOBATh MPHOOPETCHHBIC 3HAHUS B
OTIBITE OOIIEHUS U TIPEOIOJICHUH S3BIKOBBIX
TPYAHOCTEMH;

- OCYIIECTBIISITh MOUCK, U3BIIEKATh HHPOPMAITHIO,
00pabaThIBaTh €€, BHIMOJIHATh CUHTE3,
KPUTHYECKHI aHATN3, HHTEPIPETAIUIO U
nepeaavy ee CoAepKaHus aJeKBaTHO
MMOCTaBJICHHON LIEIIN;

BJIAJIETh | - HABBIKAMH CAMOCTOSTEILHOTO OBJIAICHHS
3HAHUSIMHU U yMeHI/IHMI/I HpI/I HUCIIOJIB30BAHUHN
pa3IMYHBIX UCTOYHUKOB M B pa3HbBIX (hopMax
camMo00pa3zoBaHus (UTEHUH, CIYIIAHUH,
HAOIIOAECHUH U T. [I.;

- HpaBCTBeHHO-BOHeBBIMI/I KadyeCTBaMHU JINUHOCTHU
(aKTUBHOCTBIO U
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HAaCTOWYMBOCTHIO B OBJIQJICHUHU S3BIKOM,
JIECTBEHHBIMU MOTUBAMH, CTOMKHUMU
MO03HABATEIbHBIMU UHTEPECAMHU, PA3BUTUEM
NOTPeOHOCTH B S3IKOBOM CaMOOOpPa30BaHUM Ha
OCHOBE OCO3HaHUS JTUYHON 3HAUUMOCTH
MOCTOSIHHOTO MOTOJIHEHUS 3HAHU )

- CTpeMIIeHHEM K TPpo(dhecCHOHAIbHOMY POCTY U
TBOPYECKOMY CAMOPa3BUTHIO, U
KOHKYPEHTOCTIOCOOHOCTH.

OIIK-4 | CnocoOHOCTB 3HATh - 00BEKT M MpeIMET MEHEKMEHTA
HAaXOJUTh - 3a7]a4M MEHEPKMEHTA U €€ B3aUMOCBSI3b C
OpraHu3aIMOHHO- JIPYrUMHU HayKaMu;
yIIpaBJIeHYECKHE - IPUPO/LY YIIPABIICHUS U UCTOPHUCCKHE
peleHus B TEH/ICHIIMH Pa3BUTHsI CUCTEMBI MEHEKMEHTA
npodecCHOHATbHON - 0COOCHHOCTH YIPABJICHUYECKOW IEATEITLHOCTH,
JeSITeTbHOCTH U ee CoJIep)KaHHE;
TOTOBHOCTH HECTH 3a - OpraHU3alMOHHBIC CTPYKTYPHI YIIPABICHUS U
HUX OTBETCTBEHHOCTb COBPEMEHHBIE TOJXO/BI K UX
COBEpIICHCTBOBAHHUIO;
YMETh - BBIOMpaTh Hanbosee panuoHaIbHBIE CITOCOOBI

MIPUHSTHUS PEUICHU;

- INIAHUPOBATh, OPTaHU30BbIBATD,
KOOPIMHHUPOBATh, MOTUBUPOBATh U
KOHTPOJHPOBATH pabOTy KaK OTJEIbHBIX
CIELHATIMCTOB, TaK U LENbIX CTPYKTYPHBIX
MOApa3IeJICHHUI;

BIAZIETh | — COBPEMEHHBIMH TEXHOJOTHAMHU 3()(HEKTHBHOTO
BIMSHUAS Ha WHIUBUAYaJbHOE U TPYIIOBOE
IIOBE/ICHHUE B OpPTraHN3aIH;

— HaBBIKAMH JICJIOBBIX KOMMYHUKAITUI

— HaBBIKaMH HCIOJIb30BaHUS TEOPETUIECKOTO
MartepHaia Ui aHaln3a mpooiem
KOMMYHUKAIIHOHHOTO MEHEKMEHTA,

— METOJIaMH YIPaBJICHHUS;

— TEXHOJIOTHSMH BBIPAOOTKH yIPaBICHYECKUX

peLIeHU I

IK-9 Cnoco6HOCTh 3HATh -TE€OPHUIO U IIPAKTUKY YIIPABICHUS
OpraHU30BaTh YEJIOBEYECKUMH PECYpPCaMH
JESATEIBHOCTh MAJIOK | yMeTh -paccUnTHIBaTh KOHKPETHBIE YKOHOMUYECKUE
TPYIIIbI, CO3AaHHOM MoKa3aTeln
JUTL pean3anu BJIIAIETh -IIpUeMaMu JIUAEPCKOTO MMOBEACHHUS B TPYIIIIC;
KOHKPETHOI'O - HaBbIKAMU KOMILIEKCHOM OLIEHKHU
9KOHOMMYECKOTO 3¢ (EeKTUBHOCTH KaJIpOBBIX pEIICHUIl;
MIPOEKTA

[IK-10 | CnocoGHOCTH 3HaTh — MEXaHU3MbI U TPUHITUIBI POPMUPOBAHUS
UCII0JIB30BATh ISl OpraHU3aIlMOHHO-KOMMYHUKAIIMOHHOM
peuieHus CTPYKTYPBHI,
KOMMYHUKATUBHBIX — o0IIHe XapaKTePUCTHKHU YIIPABICHHUS
3a/1a4 COBPEMEHHBIE dbopMUpOBaHHEM OpraHU3AIMOHHBIX
TEXHUYECKUE KOMMYHUKAIUH,
cpencTBa u — COBPEMEHHBIE TEXHOJIOTUU TPUHATHUS
nH(}OpPMaIMOHHBIE YIPABJICHUYECKUX PELICHUN;
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TCXHOJIOT'NH

— CTHJIM 1 MCTOABI YIIPAaBJICHUA

yMETh — COJIepKaTeNIbHO pa3padaThiBaTh
KOMMYHUKAIIMOHHbIE MEPONPUATHUS, IPOBOIUTH
UX C TIOMOIIbIO MEIUACPEICTB U 0€3 HUX;
— BBIICIIATH LIEJIEBBIC TPYIIIBI U TPYIIIbI
B3aUMOJCUCTBU,
— pa3pabaTbiBaTh KOMMYHHKAIIMOHHBIE TPOEKTHI,
BIQJIETh | — IPO(ECCHOHATHLHBIMUA TEXHUKAMH OIEHKU
KOMITIETEHIIMI ITepCOHANa U U3MEPSITh €r0
pe3ynbTaThl MOBECHUS;
— IpUeMaMU CO3JaHUsl KOPIOPATUBHBIX
KOMMYHUKAaIW;
— OIBITOM BEJICHUS IUCKYCCHH 110 TIpobiieMam
KOMMYHUKAIIMOHHOTO MEHEXKMEHTA.
[IK-11 | CnocoGHOCTH 3HaTh - OCHOBHBIE ATallbl pEATM3AINHU YIIPABICHUECKUX
KPUTHUYECKU OLIEHUTD peuieHuit;
npeajiaracmMble - OCHOBHBIE MHCTPYMEHTBI W TEXHOJOTUHU
BApUAHTHI peryIupyomnero BO3JICUCTBUS CyOBEKTOB
YIPABJICHYECKUX YIOPABJICHUS NPU PEATU3aLUN  YIIPABICHYECKUX
pelIeHu U peueHui;
pa3paboTarth - METObI, IPUMEHSIEMBIE B MPOIIECCE Pa3padOTKH
000CHOBATH U pealii3alliy yIpaBJIeHYECKOro PEIICHUS;
MIPEAIOKEHUS IO X yMETh - NPUMEHATh METOJbl OLEHKH PEryJupyoIIero
COBEPILIEHCTBOBAHUIO BO3JICHCTBUS sl ompeaeneHus: 3PGEeKTUBHOCTH
C y4E€TOM KPUTEPHUEB pean3alnuy ynpaBieHYeCKUX pPeleHul;
COIMAIBHO- - OLICHUBATh pe3ynbTaThl peanu3anuu
SKOHOMHUYECKON yIpaBiIeHUYECKUX pemeHud u 3(hHEeKTUBHOCTh
3P PEKTUBHOCTH, IPUHSTHIX PEIICHUI;
PHUCKOB U BO3MOXHBIX - NPUMEHSTb METOJbl MPHUHATHUS PEIIeHUN IS
COIMAIBHO- NOBBIICHUS.  3PPEKTUBHOCTH  JICATEIh-HOCTH
SKOHOMHUYECKHX MPEANPUITHI C y4EeTOM COLIMAJIbHO-
MOCJIEACTBHI DKOHOMMYECKMX  IIOKa3arejied, pPUCKOB U
BO3MOJKHBIX COLIMAIBHO-D)KOHOMUYECKUX
MOCJIEACTBHI
- Ha OCHOBE THUIIOBBIX METOJMK U JEHCTBYIOIIEH
HOPMAaTHUBHO-IPABOBOM 0a3sI paccuuTaTh
SKOHOMHYECKHE M COLMAIBHO-D)KOHOMUYECKHE
MOKa3aTeNl, XapaKTEepU3yIoLue JesATEeIbHOCTh
XO3UCTBYIOIMNX CyOBEKTOB;
BJIQJICTh | - HABBIKAMH OpraHu3anud paboThl KOJJIEKTHUBA

JUISL pealii3aliy yIpaBIeHYECKUX PeleHul;

- TEXHOJIOTUEN BBISIBJIICHUS apdexTa
PETYIUPYIOIIET0  BO3ACHCTBHSL B Ipolecce
OPUHATHS W pealu3alii  yIpaBJICHYECKUX
pEUIEHUI;

- HaBBIKAMH II0 MCIOJb30BAaHUIO METOIOJIOTUH
KOMILUIEKCHOTO TIPUHSATHS PEIICHUA IO ONTHMH-
3aIunu (hMHAHCOBO-2KOHOMUYECKOM Jes-
TENHHOCTH B YCIIOBHSIX pereHus
MHOTOKPHUTEPUATBHBIX 3a/1a4.




1.3. MecTo AUCHUILINHBI B CTPYKTYype 00pa3oBaTe/bHOH MPOrpaMMbl

JlaHHas AMCLUIUIMHA OTHOCUTCS K JUCHMIUIMHAM 0a30BOM 4YacTH y4eOHOro IUIaHa MO
HarnpaBieHuto moArotToBku 38.03.01 DxoHoMHKa, HAMpPaBJICHHOCTH (TIpoduiib) «IKOHOMHKA
IPEANPUATHI U OPTaHU3ALUN».

Jliig n3ydeHus TaHHOM y4eOHOM TMCIUIUIMHBI HEOOXOAUMBI CIIEYIONINE 3HAHUS, YMEHUS
¥ HaBBIKH, (OpMUpYEMbIE MPEAIIECTBYIOIUMH TUCIUITTHHAMYU/ MOIYJISMHU, TIPAKTUKAMHU:
«MukposkoHOMHUKa», «MakposkoHOMUKay», «Jlornka W Teopus apryMmeHtauun», «Mcropus
SKOHOMHYECKUX  yueHui», «MHpopManmoHHble TEXHOJOTMH B  NPO(ecCHOHATBHOM
JEATEIbHOCTH.

[lepeyeHp mocnenyrOmUX Y4eOHBIX IUCIUIUINH, Ui KOTOPBIX HEOOXOJMMBI 3HAHHS,
YMEHUS W HaBBIKH, (GOpPMHpyEMbIE MaHHOW y4eOHOW mucturinHoi: «KoH(IuKTOIOTH Y,
«JIorucruka», «MeToapl INPOTHO3UPOBAHMS U IPUHATHUS pELICHU», «VHBECTUIMOHHBIN
aHaIu3», «AHTUKPU3UCHOE yIpaBieHue», «CTpaTernyeckoe IJIaHUPOBAaHUE HA MPEAIPUATHNY,
«YTpaBieHue NPOEKTaMu», «AHaIN3 (UHAHCOBO-XO3SIWCTBEHHON NesATeIbHOCTH», «bu3Hec-
MIJIAHUPOBAHUE.

14. OObeM [UCHMIUIMHBI B 3a4YeTHBIX E€IMHHIAX C YKa3aHHEM KOJMYeCcTBa
aKaJleMHYeCKHX 4YacOB, BbIIEJEHHBIX HA KOHTAKTHYI PadoTy 00y4amommxcs ¢
npenoaasaresjieM (Mo BUJAAM Y4eOHBIX 3aHATHH) M HA CAMOCTOSITEJbLHYI pPadoTy

o0yuawumuxcst
KoaunuecTBo 4
324€THBIX eIMHUIL
YacoB no yueoHOMY 144
TUIAHY
Buabl KOHTpoOJIS B IK3aMeHbI 3auernl KypcoBbie padoThl KoHTpoabHbIe
ceMecTpax: padoThI

3 - - -

Kypc 1 2 3 4 5 Hroro
Cemectp 1 2 3 4 5 6 7 8 9 10
3avyeTHBLIX eTHHHIL 4 4
Mo ceMecTpam
Jlekuun (4) 4 4
JlaGopaTopHble (4.)

IIpakTuyeckue (4.) 4 4
KonrakTHas

padoTa cTyeHTa ¢ 8 8
npenojaaBaTejeM

(4.)

Cam. pabora (4.) 127 127
KoHTposb (4.) 9 9
Hroro (4.) 144 144




2. CTPYKTYPA N COAEPXKAHUE TUCLIAIIJIMHDBI

2.1. Copep:xxaHue JIMCHUIUVIMHBI, CTPYKTYPUPOBaHHOe M0 TeMaMm (pa3genam)
YKa3aHHEM OTBeJ€HHOI0 HAa HHMX KOJMYeCTBAa aKaJeMHMYeCKHX 4YacoB M BH/IOB
Y4eOHbIX 3aHATHI

H3 HUX
» R
g2 = | & | § | 5=
Pa3znen -I E E > = é
sSS| 2 = g £ g
2gs & & = g =
= S| £ 2
)
Moayas 1. CraHoBjeHHe W pa3sBUTHEe TeOpHH 67 ) ) 63
MeHeKMEeHTAa
Tema 1.1. CymHocTth M KjIaccupuxanusa QyHKIHI
MeHeKMeHTAa
1. IlnanupoBaHMe U TPOTHO3UPOBAHHWE B CHCTEME
MEHEI)KMEHTa 33 1 1 31
2 Opranuzanus Kak GyHKIHS MEHEKMEHTA
3. MoTtuBanus aesITEILHOCTA B MEHEKMEHTE
4. KoopauHanus ¥ KOHTPOJIb B CUCTEME MEHEKMEHTA
5. CyIHOCTb ¥ BHJIbl YIPABICHUYECKUX PEIICHUN
Tema 1.2. BHemHsisi 1 BHYTPeHHsISI cpefia
OpraHu3anuu
HurterpupoBaHHbi€ MPOIIECCHl B MEHEIKMEHTE
MeToap! TpUHATHUS pelIeHHH, YO PEKTUBHOCTD 34 1 1 32
MEHEKMEHTa
CrpaTernyeckuii MEHEIKMEHT
M HHOBAaIIMOHHBIN MEHE I KMEHT
Monayab 2. PykoBojCTBO B cHCTeMe MEHEeIKMEHTa 68 2 2 604
Tema 2.1. Ilponecc u MeTOAbI NIPUHATHS U pealnu3aliuu
yInpaBJ/IeHYeCKUX pelieHui 34 | | 32
NudopmanmoHHO — KOMMYHUKAIIMOHHOE 00eCIIeUeHUE;
VYnpasnenre KoOHQIMKTaMH B OpraHu3allnu;
Tema 2.2. PykoBoacTBO; CaMOMEHEIKMEHT W
(popmMupoBaHue HMH/IKA PYKOBOIMTEJIS; 34 1 1 32
yrpaBieHHEe KOHPIUKTaMU B OpraHU3aIiH.
KopnoparusHast opranuzaius U KOpropaTtuBHas KyJlbTypa
Iloozomogxka K Ix3ameny 9
Hmozo 144 4 4 127

2.2. Copep:xkaHue pa3aesioB THCHHUILINHBI

Mopnyas 1. CTaHoBJ/IeHHEe U pa3BUTHE TEOPHH MEHEIKMEHTA

Tema 1.1. CymHocTh H KkjJaccupukanuss QyHKUMA MeHeI:KkMeHTa. [lmaHupoBaHue u
IMPOrHO3UPOBAHUC B CHUCTCMC MCHCII’KMCHTA. OpI‘aHI/IBaI_[I/ISI KaK (byHKI_II/ISI MCHCIP>KMCHTA.
MotuBanusi neATeNbHOCTH B MeHekMeHTe. KoopauHanuss W KOHTpPOJIb B  CHCTEME
MeHeKMeHTa. CyIHOCTh U BUbI YIIPABICHUECKUX PELICHUM.

Tema 1.2. BHemHsid ¥ BHYTPEHHSIA cpela OopraHu3anuu. MHTErpupoBaHHbBIE MPOIECCH B
MEHEDUKMEHTE — IIOCTPOCHHUE OPraHU3ALMOHHOW CTPYKTYpPBI YIpaBieHUs. MeToabl NpUHATUSA
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pemeHuit, 3PQPEeKTUBHOCTh MEHeKMEHTa. (CTpaTernyeckuii MeHeIXKMEHT. VHHOBAIIMOHHBIHA
MEHEKMEHT.

Moayab 2. PykoBoaCTBO B cHCTeMe MEHEIKMEHTa

Tema 2.1. IIpomecc m MeTOoAbl NMPUHATHA WU PeATU3ANNM YNPABJEHYECKUX PelIeHHH.
WupopmaniMoHHO — KOMMYHHMKAlIMOHHOE oO0ecredeHue. YTpaBieHHe KOH(PIUKTAaMH B
OpraHu3aIu.

Tema 2.2. PykoBoacTBo; caMOMeHeIKMEHT U (opMHUpPOBaHHMEe MMHIKA PYKOBOIMTEJIS.
VYmpasnenvne koH(IuKTaMu B opranuszanuu. KopropaTuBHas opraHuzanvs M KOpPIOpaTHBHAS
KYJIBTYpA.

3. YCJIOBUA PEAJIU3ALIAA ITPOI'PAMMBI JTUCIHTATIJIMHBI

3.1. IlepeyeHb OCHOBHOIl M JONOJHHUTEJbHON y4eOHOH JUTepPaTypbl, HEOOXOAMMOM 1JIs1
OCBOCHMS JHCIHIIIMHBI

3.1.1. Ocnosnas rumepamypa:

1. bmmuOB, A.O. Teopust MeHeKMEHTa [ DIIEKTPOHHBIN pecypc] : yueOHuK / A.O. biuHOB,
H.B. YrpiomoBa ; ®unaHcoBblii yHuBepcuteT npu IIpaBurensctBe Poccuiickoi
Oeneparun. - M. : JlamkoB u Ko, 2014. - 304 c. : wi., Tabn. - bubnmorp. B KH. -
URL: http://biblioclub.ru/index.php?page=book&id=253791

2. T'epumkoBa, 1.H. MeHemkMmeHT [DnekTpoHHbIN pecype]| : yueonuk / U.H. 'epuukosa. -
4-e uzn., nmepepad. u gom. - M. : FOuutu-/lana, 2015. - 510 c. : Ta6xa., cxemsl - (30J10TO#
donx POCCUNCKUX Y4COHHKOB). - bubnmorp. B KH. -
URL: http://biblioclub.ru/index.php?page=book&id=114981

3. Macnoga, E.JI. MenemxmeHT [DneKkTpoHHbIH pecypc] : yuebnuk / E.JI. MacnoBa. - M. :
HamkoB u Ko, 2015. - 333 c. : uin. - (YueOHble uznanus s 6akanaBpoB). - bubauorp. B
kH. - URL: http://biblioclub.ru/index.php?page=book&id=253891

4. MeHemKMEHT [DNeKTpOHHBIN pecypc] : yueObHuk / mox pea. M.M. Makcumiios, M.A.
Komapos. - 4-¢ u3j., nepepad. u gom. - M. : FOuuTu-J/lana, 2015. - 343 c. : Tabi., cCXeMsI -
bubnuorp. B kH. -- URL: http://biblioclub.ru/index.php?page=book&id=115008

3.1.2. Jlononnumenvnas tumepamypa:

1. Eroposa, M.B. MenemkmeHT [DieKTpoHHBIN pecypc] : yued. mocobue / M.B. Eroposa ;
@denepallbHOE areHTCTBO 10  o0Opa3oBaHMIo, [ ocymapcTBeHHOE 00pa3oBaTEIbHOE
YUpEKICHUE BBICIIIETO poeCCHOHATHLHOTO o0pa3oBaHUs «Kazaunckuit
rOCY/IapCTBEHHBI TEXHOJOTHYECKHU yHHBepcuTeT». - Kaszanp : 6.u., 2010. - 143 c. :
Tabi., cxem. - URL: http://biblioclub.ru/index.php?page=book&id=258868

2. Menemkment: [Ipaktukym [DaekTpoHHBIA pecypc] : yuebd. mocobue / O.U. AbopHesa,
H.U. AcraxoBa, A.B. bytoB u ap. ; nox pea. JI.B. Banosa. - M. : FOnutu-/lana, 2012. -
190 c. - URL:http://biblioclub.ru/index.php?page=book&id=118328

3. HaGues, P.A. MeHemkmeHT [DneKkTpoHHBI pecypc] : yueb. mocooue / P.A. Habues,
T.D. Jlokrea. - M. : ®unancel u craructuka, 2009. - 368 ¢ -
URL.: http://biblioclub.ru/index.php?page=book&id=225971

4. Habue, P.A. Menemxment [DnekTpoHHBIH pecypc]: npaktukym / P.A. HaGwues,
T.®. JlokteBa, E.H. BaxpomoB. - M. : ®unancel u cratuctuka, 2011. - 144 c. -
URL:http://biblioclub.ru/index.php?page=book&id=63571

5. Copoxuna, JI.LA. MeHeDKMEHT B MalloM OHW3Hece [DIEeKTpOHHBIN pecypc] : ydeOHOe
nocobue / JLA.Copokuna. - M. : IOunwuru-Jana, 2008. - 143 c. -
URL: http://biblioclub.ru/index.php?page=book&id=83026

6. MapteiHoB, JI.M. HMH(}pOKOM-MEHEIKMEHT [DJIEKTpOHHBIA pecypc]: yued. mocobue /
JL.M. MapteiHoB. - M. : Jloroc, 2007. - 400 c. - (HoBas YauBepcuterckas bubmnorexa).
- - URL:http://biblioclub.ru/index.php?page=book &id=89835
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7. HabueB, P.A. MeHemxkMmeHT [DNeKTpoHHBIN pecypc]: yueb. mocobue / P.A. Habues,
T.D. Jloktea. - M. : @wunancel U cratuctuka, 2009. - 368 ¢ -
URL: http://biblioclub.ru/index.php?page=book&id=225971

3.2. Ilepeuennb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «HTEepHeT,
HEe00XO0AUMBIX JIS1 0CBOCHMS AU CLUTIIIHHBI

1. ippnou.ru - MHWHCTHTYT mnpobiieM mnpennpuHuMaTenbcTBa. WHpopMamms o Kypcax
MOBBIIEHUS KBaTU(DUKAIIAH, MacTep-Kiaccax, TPEHUHIaxX. Marepuaisl 110

MEXIYHApOAHBIM cTaHaapTam (¢uHaHCOBOU oTyeTHOCTH. CTaThu O MEHEIKMEHTE
YIPaBJICHUH, IEPCOHATIOM U JP

2. mevriz.ru - Xypran "Menemkment B Poccun u 3a pyoexom". MaTepualibl MOCBSIIICHHBIC
pa3IMYHBIM aclieKTaM MEHEIKMEHTa. MaTepualibl 1o TeOpuHu, OPraHU3aluud U SKOHOMUKE
MEHe)KMeHTa. J[aHHBI CalT MOCBAILIEH BOIMPOCAM IIEJIeNOJIaranusi, IUIAHUPOBAHUS,
OpTaHU3aIMN U KOHTPOJISI ISATEIPHOCTH Ha MPEANPUSATHH: OO MEHEKMEHT.

3.  mba-journal.ru - Kypuan «MeHepHKMEHT 1 OU3HEC-aIMUHUCTPUPOBAHUE) —
Muccus xxyprasia MBA cocTouT B NpeiCTaBI€HUM LEJIEBOM ayAUTOPUU KOMIUIEKCHOM
Y CUCTEMaTHU3UPOBAHHOW B COOTBETCTBHHM C TPHHATOM PYyOpHKAIMEH TEOPETHKO-
METOA0JIOTUYECKON M MPAKTUKO-OPHUEHTUPOBAHHOM HH(OPMAIIHH.

4.  «l'enepanpHblii qupekTop» - llepcoHanbHbIl KypHaI pykoBoauTensa. — Pexxum pocrymna:
http://www.gd.ru/

5. rm.ru - Poccuiickuit KypHaI MEHEI)KMEHTA. Hayuno-
MPAKTUYECKUH KypHAIT MEHEIKMEHT CErOAHsI NPEACTABIECH NOCTATEWHO B AJIEKTPOHHOM
Bujae. OCHOBHBIE TeMBI caiiTa: CTpaTernyecKue CXembl; Y IpaBICHUE peCypcaMu

6.  AJIMHHHCTpaTHUBHO-YIpaBICHUYECKHI mopTai. — Pexxum gocryma: http://www.aup.ru/

7. dis.ru - Kypnan "DUHAHCOBLIN MEHEDKMEHT). Ha TAaHHOM
caiite xypHasia «ODUHAHCOBBI MEHEPKMEHT»  OOCYXIAIOTCS  BOMPOCHI KOPIIOPATUBHBIX
¢buHaHCOB U (PUHAHCOBOTO PHIHKA, ((MHAHCOBOTO aHAJIN3a M INTAHUPOBAHUS.

8.  «Mapkerunr & MenemxmenT. Kak moBbicuTh 3QPEKTUBHOCTh OW3HEca (HalKecT)». —
Pexxum moctyma: http://www.infowave.ru/lib/periodicals/58 marketing&management/
9.  «Kommepueckuii aupextop» - I[IpodeccrmoHanbHBIA KypHalT KoOMMepcaHTa. — Pexum

noctyna: http:// www.kom-dir.ru/

10.  Caiir pro-personal. — Pexxum moctyna: http://www. pro-personal.ru.

11. «CnpaBouHHUK KaapoBHKay - )KypHaI. — Pexxum moctyma: http://e.spravkadrovika.ru/

12.  http://www.grebennikov-eurasia.rU/marketing/7/ - calt xypHana «bpeHI-MEHEIKMEHT)

13.  Kypnan «CrnpaBoYHHMK MO YIPABICHHUIO IEPCOHATIOM).

14. www.HR-Director.ru - XXypnan «JlupekTop Mo mHepcoHalry: MPaKTHYECKUI KypHal IO
YIPaBICHUIO YETIOBEUECKUMH PECYPCAMM»

15. Kypnan «Menemxment B Poccuu u 3a pydoexom».

16.  www.Chelt.ru XXypnan «YemnoBek u Tpya».

17.  XypHan «DKOHOMHMKA U YIPABJICHUEY.

18. www.HR-Journal.ru

3.3. Ilepeuenb uUHGPOPMAUMOHHBLIX TEXHOJIOTHI, NPOrPaAMMHOr0 o0ecrieYeHUsA U
HHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

3.3.1. Ilepeuenv unghopmayuonHvlx MEeXHONOUIL:
Mertobl 00ydeHus ¢ UCTIOIb30BaHNEM HH()OPMAITIOHHBIX TEXHOJIOTHIL:
— YTEHHUE JICKUUW C UCTI0JIb30BAHUEM MYJIBTUMEIUNHBIX CPENICTB;
- MOMCK WH(POPMAIIMU C HCIIOJB30BaHUEM ceTh MHTepHeT;
— BBINOJIHEHUE YUEOHBIX 33aHUH C UCIOJIB30BAHNEM 3JIEKTPOHHOTO 0HCa;
- KOMITBIOTEPHOE TECTHPOBAHIE,
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- OpraHu3aIys B3auMOICHCTBHUS C 00yUYAIONTUMUCS TOCPEICTBOM JICKTPOHHOM MOYTHI;

- WCIIOJIB30BaHUE DJIEKTPOHHOW HWH(POPMAIMOHHO-00Pa30BaTEILHOW Cpelbl HHCTUTYTA,
00pa30BaTeNbHBIX PECYpPCOB MO AHUCHUIUIMHE B JJICKTPOHHOW CHCTEME YIIPaBIICHUS
obyuenuem Moodle.

3.3.2. Ilepeuenv npozpammnozo obecneuenus:

HanMeHoBaHMe MPOrPaMMHOTI0O JIuneH3noHHOe CB0001HO pacnipocTpaHsieMoe
obecneyeHUs NMPOrpaMMHoOe obecreveHne NMPOrpaMMHoOe obecreveHne
OnepannonHas cuctemMa MS +
Windows
OnextponHbIi ohrc MS Office +
[TporpamMMHBIif TakeT 17151 paboThI ¢ +

3JIEKTPOHHOW UHTEPAKTUBHOM
nockoit SmartNotebook

DJNEeKTPOHHAs CHCTEMA YIIPaBICHUS +
obOyuenueM Moodle

3.3.3. Ilepeuenv ungopmayuoHHbIX CHPABOYHBIX CUCHEM, RPOPeccuoHanIbHbIX 06a3
OaHHbIX

1. ObC «YHuBepcurerckas O6uOmmoreka onnaitH — ObBC 1o TemaTuke OXBaTHIBACT BCIO
001acTh TYMaHUTAPHBIX 3HAHUM W TpenHa3HaueHa Ui OOy4YEeHHs B BBICIICH MHIKOJE.
Pexxum noctyma: www.biblioclub.ru.

2. Koncynprant mmoc. ChpaBodHO-IIpaBOBas cHUCTEMa - O0030pbl 3aKOHOJATEIbCTBA,
(¢uHaHCOBBIE KOHCYJbTAIlMU, aKTyajibHasl ClipaBouyHas WH(oOpmanus, craTbu. - Pexum
nocryna:  http://www.consultant.ru/

3.4. MarepuajJbHO-TeXHHYECKOE 00ecneyeHue TUCIHILINHBI

IMomereHue s yaeOHbIX TexHUYeCKHE CPEACTBA 00yUeHHUsI, MyJbTHMeTHITHOE 000PYI0BaAHHE,
3aHATHI JiabopaTopHoe 060py10BaHHe
Aynuropust st Y4eOHble ayAUTOPUH, YKOMILIEKTOBAHHBIC MEOEIBIO U
MPOBEICHUS 3aHATUI TEXHUYECKUMH CPEACTBAMHU 00ydeHUS (IJICKTPOHHAS
JIEKLIMOHHOI'O THUIIA, WHTEPAKTUBHAS IOCKA WM MEAHMA000PYyIOBAHHE U

MPAKTUYECKUX 3aHATUH, | MPOCKIIMOHHBIN KpaH)
IPYIIOBBIX U
VHJMBUTyaJIbHBIX
KOHCYJIbTALUH,
TEKYILEro KOHTPOJIS U
IIPOMEKYTOUHOU
aTTeCTaluu
Aynuropust 1 KoMmproTepHbIii KJ1acc, OCHAIIEHHbIN KOMITBIOTEPHON TEXHUKON
CaMOCTOATENIbHON C BO3MOXHOCTBIO MTOAKIIOYEHUS K ceTh VIHTepHeT u

paboTsI obecrneueHrneM JOCTYIa B AIEKTPOHHYIO HHPOPMAIIHOHHO-
00pa30BaTeNbHYIO Cpely MHCTUTYTA
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4. ®OHA ONEHOYHbLIX CPEJCTB JUCIHUITIINHDBI

4.1. Onucanue nokasarteeil, KpuTepHeB M HIKAJ OLeHUBAHUS KOMIIETCHIIUH
Kon
KOHTPOJIUPYyeMOii KoHTposupyeMble pa3iaeabl/TeMbl Dopmbl yueOHOH OueHovHble
KOMIIETCHIIMHA AUCHUIIJIMHBI paﬁOTLI cpeacrea
(WM ee YacTu)
Mopayas 1. CTaHoBJ/ICHHE H pa3BUTHE TEOPHH MEHEKMEHTA
OK-7 Tema 1.1. CymHocTh 1 Ponesblie Urpsi, Koncnekr.
OIIK-4 Kjaccupukanus GyHKIUN yIpaXHEHMUS,
I1K-9 MEHEIKMEHTa peuienue cutyanui. | [lnan
[IK-10 1. IInanupoBanue u OT1paboTKa HABBIKOB | MIPOBEACHUS
IK-11 MIPOTHO3WPOBAHUE B CUCTEME yIpaBJICHHUS. MEpONPUATHS
MEHEKMEHTa Huckyccuun Ormpoc.
2 Opranuzanus KaK GyHKIHSI
MEHEKMEHTa
3. MoTtuBanus aesITEILHOCTH B
MEHEIKMEHTE
4. KoopauHaius ¥ KOHTPOJIb B
CUCTEME MEHEPKMEHTA
5. CyIHOCTh ¥ BU]IbI
YIIPABJICHYECKUX PEIIECHUN
OK-7 Tema 1.2. Buewnss u BHyTpeHHss | Keiic — cocraBnenue | Koncrnekr
OIIK-4 cpena opraHu3aluu JIETIOBBIX TTUCEM peLeHus
I1K-9 NHTerpupoBaHHbIe TPOLIECCH B [IpoBenenue Keiica.
[IK-10 MEHEKMEHTE — IIOCTPOCHUE COBELIaHus Jlenosslie
IK-11 OPraHU3alMOHHON CTPYKTYPbI CobecenoBanue MHUChMa.
yIpaBJICHHUS. OTtpaboTka HaBbIKA [Iporpamma
Metobl TPUHATHS PEIICHUH, MOCTPOEHUS COBEILIAHUS.
3P PEKTUBHOCTh MEHEKMEHTA OpraHU3alMOHHOMN Omnpoc.
CrpaTern4eckuii MEHEIKMEHT CTPYKTYPBI CTpyKTypbl
MHHOBaIIMOHHBIA MEHEJKMEHT yYIpaBJICHHUS. YIpaBJICHHUS.
Monynb 2. PyKOBOACTBO B CHCTEME MEHEI)KMEHTA
OK-7 Tema 2.1. Ilpouecc u MeTOIBI Ponessle urpsl, Koncnexr.
OIIK-4 MIPUHATHUS U peaau3anuu KeHChl, ynpaxkueHus. | Pemenue.
[K-9 YIIPABJICHUYECKUX PELIECHUN
I1K-10 NudopmarnmonHo —
MK-11 KOMMYHHKAI[HOHHOE 00ecreyeHue;
VYmpasnenre KOHGIUKTaMH B
OpraHu3aluy;
OK-7 Tema 2.2. PykoBOACTBO; Keiic ITucemo,
OIIK-4 CaMOMEHEKMEHT U (JOPMHUPOBAHHUE | TUCKYCCHS. MIpUKas3,
[K-9 UMUJKA PYKOBOAUTEIS; Wzyuenue yueOHON | cimyxeOHas
[IK-10 yIpaBiieHUe KOH(IUKTaMU B JIUTEPATYpPBI 110 3aIucKa,
IK-11 opranuzanuu. KopnopatusHas TeMaM MOJYJIs Hoxua.
OpraHu3aIys U KOprnopaTUBHAS CobecenoBan
KyJlbTypa ue
OK-7 [TogroroBka k  mpomexyrouHoi | [logroroBka k JK3aMeH
OIIK-4 aTTecTauuu DK3aMEHY
I1K-9
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ITIK-10
IIK-11

[TonmydeHHble B XOJI€ ayJUTOPHBIX 3aHATHN 3HAHUS, TMPEACTABICHUS U TEXHUKH
MPAKTUYECKON paboOThl yyaliuecs MPUMEHSIOT NPU BBIMOJTHEHUH Y4eOHBIX 3aqaHuil. YueOHbIe
3a/laHus BBIJAIOTCS CTYICHTAM IOCJIEIOBATEILHO U COMPOBOMKIAIOTCS PA3bSICHEHUSIMH IO UX
BBIMOJTHEHUIO C yKa3aHHWEM KOHEYHOTO CpOKa CIlauM BHIIOJHEHHOTro 3anaHus. B mpouecce ux
BBHITIOJTHEHUST (POpPMHpYETCS TPEICTaBICHHE O TEPCOHAIBHON 00pa30BaTENbHON TPACKTOPUU
CTyIeHTa Ha BpeMs oOydeHuss B By3e. YueOHbIe 3a/laHus BBINOJHAIOTCS CTYACHTaMU
CaMOCTOSITENILHO BHE PAaMOK ayJAMTOPHBIX 3aHSATHH C OMOpPO Ha BBIJAHHBICE WHCTPYKLIUU W
yueOHbIe MaTepraibl, 0CBAUBAEMbIE CTYIEHTAMU B CAMOCTOSTEIILHOM PEKUME.

OcBoenne yueOHBIX TeM Kypca MpOBEpsieTCS MOCPEICTBOM MPOBEICHHS TEMaTUYECKHX
MUCHbMEHHBIX TECTOB M KOHTPOJBbHBIX paboT. Ilo pesynbraraMm MpOXOKIAEHHUS KOHTPOJIBHBIX
UCTIIBITAHUHN KaXJI0OMy YIaCTHUKY HAUUCIISIETCSI COOTBETCTBYIOIIEE KOJTUIECTBO OAIIIOB.

BrinmonHenue 3aaHuii yUUTHIBae€TCA MO CIAEAYIOIIUM OKA3aTENSIM.

1. Buvinoanenue unougudyanvnvix yueonvix zaoanui (UY3)

Kaxxnoe BbilosIHEHHOE B CpOK YydeOHOE 3aJjaHHe OILICHMBAETCA IperojiaBaTeieM
COOTBETCTBYIOIIUM KOJIMYECTBOM OasIOB HA OCHOBAHHMH pPa3pa0OOTaHHBIX KpuTepueB. J[is Tex,
KTO HE YJIOXWJICS B YCTAaHOBIJIEHHBIE CPOKH, MPEIOCTABISACTCS TOMOJHUTEILHOE BPEMS; B 3TOM
clyyae clielyeT CHUKEHUE OLICHKU (B 2 paza). bosee gertalibHOE paccMOTpEHUE HEKOTOPBIX
BOIPOCOB y4EOHBIX TEM JOCTUTAETCS 3a CUET MOATOTOBKH CTYIEHTaMH JOKJIAI0B, pedepaTos,
TpeOOBaHUS K KOTOPBIM MPEIBSIBISIOTCS KaK K Y4eOHbIM 3agaHusM. OTKa3 OT BHIMOTHEHHS WK
HECOOTBETCTBYIOIIEE MPEIbsBICHHBIM TPeOOBAaHUSAM BBHIMOJIHEHHE 3aJaHUS TPAKTYeTCS Kak
HEBBITMIOJTHEHHE Y4eOHOTO 3a/1aHUS.

2. Koumpoavnovie mouku (pe3ynomameol mexyuieii ycneeaemocmu,)

Jnist moAiBeIeHUsI UTOTOB IO PE3yIbTaTaM OCBOCHUS YYeOH020 MO0V 1:

JIeMOHCTpUPYIOT HaBBIKM pa3pabOTKU OPraHU3alMOHHO-YIPABICHUECKUX CTPYKTYP
OpraHW3aii B WHIUBUAYATbHO 33JaHHBIX NJIS HUX CHUTYaIUSAX, CTYICHTHI BBIMONHSIIOT Keiic-
3amanus (0OpPMIIIOT OTBET B BUJIE pedepara W Mpe3eHTalUN) WIH JEIal0T COOOIICHUE B BHJIC
JOKJIaJa, Y9acTBYIOT B JUCKYCCHOHHBIX (hopMax pabOThI HA 3aHATHU;

Jljig mo/iBeIeHUsI UTOTOB I10 Pe3yJIbTaTaM OCBOEHUS yueOH020 MO0y 2!

[Ipy BBIMONHEHUW WHIUBUIAYaTbHBIX 3aJaHUNA CTYACHTHI JIOJDKHBI y4YacTBOBATh B
JIEJIOBBIX UTpax Ha 3aHSATHH U MPUHUMATh HaydHO OOOCHOBAHHBIEC YIPaBJICHUYECKUE PELICHMUS,
9TOOBI UMETH JIOMYCK K MPOMEKYTOYHON aTTeCTAlMU B BUJE MPEIBAPUTEIILHOTO TECTUPOBAHUS
U OKOHYATeJIbHOro coOeceloBaHUsl Ha IK3aMEHE, MPOXOoAsiieM B (opMe OTBETOB Ha BOMPOCHI
ouera.

3. Ilpomesicymounas ammecmayus yueonoi padomaol

[TpoBonutcs B popmMe cobecenoBaHms Ha SK3aMEHE.

Kpumepuu oyenuganusa:

Ouenka Kpurepuu oueHku

«OTagHOY» CryneHT cnocobeH 0000mIaTh W OIECHUBATH WH(POPMAIHIO, TOJYYESHHYIO Ha OCHOBE
U3yUYCHUS CTAaHJAPTHOHN CHUTYalluH; WCIOIb30BaTh CBEICHUS M3 PA3NUIHBIX HCTOYHUKOB,
YCHEIIHO COOTHOCSI HX C NMPEAJIOKEHHON CUTyaluen.

«Xopo1io» CryleHT NpoJeMOHCTPUPOBaA MPOUYHBIE 3HAHUS M Pa3BUTbIE NPAKTUUECKUE YMEHHS U
HAaBBIKM, MOXCET CpAaBHUBATh, OIICHHUBATh M BBIOMPATh METOABI DPEIICHUS 3aIaHui,
paboTaTh  IIEJNCHANPABICHHO, WCIONB3ys CBA3aHHBIE MEXIy CO00H  (OpMBI
npecTaBlIcHus HH(opManuy.

«YnosnetBoput | CTyaeHT oOianaeT HEOOXOUMON CHUCTEMOW 3HaHWH UM BlIaJieeT HEKOTOPHIMUA YMEHUSMU

€JILHOY 10 JWCIMIDIMHE, CIOCOOCH MOHUMATh U HHTEPIPETUPOBATH OCBOCHHYIO HH(POPMAITHUIO.
«Heynosnersop | CTyZeHT YCBOWJI HEKOTOpPHIC OJJIEMEHTApHBIE 3HAHHUA IO OCHOBHBIM BOIIPOCaM
UTEILHOY JUCLMIUIMHBI, HO HE OBJIae]l HEOOXOIUMOM CHCTEMOM 3HAHUMN.
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Onenkn  "OTJAMYHO'"  3acIy)XuWBaeT  CTYIOCHT, OOHAapYXHBIIUH  BCECTOPOHHEE,
CUCTEMAaTUYECKOE U IITy0OKOe 3HaHWE MaTepualla JUCHUIIIMHBI, YMEHHE CBOOOJHO OTBEYaTh Ha
BOIIPOCHI, 3HAKOM C JIONOJHUTEIBHOW JIMTEPAaTypoil, peKOMeHAOBaHHON nporpammoil. Kax
MpaBUjIo, OIleHKAa "OTIWYHO" BBICTABISETCA CTYACHTaM, IMPABWJIBHO OTBETHUBIIMM Ha 00a
9K3aMEHALIMOHHBIX BONpOCA, C MPHUBEACHHUE MPAKTUYECKUX IPUMEPOB U  YCBOUBIIUM
B3aMMOCBS3b OCHOBHBIX MOHATHI IUCHUIUIMHBI B UX 3HaYCHHUH JJIs TproOpeTaeMoil npodeccuu,
NPOSIBUBIIMM TBOPYECKHE CIIOCOOHOCTH B TOHWMAHHH, M3JI0KEHUH M UCIIOJIb30BaHUH y4eOHOTO
MaTrepuana.

Onenku '"xopomo' 3aciy)XWBaeT CTYACHT OOHApYKUBIIMKA IOJIHOE 3HAHUE Yy4eOHOTO
MaTepHuaa, yCIEIHO BBIIOJHAKONINN NMPEeyCMOTPEHHbIE B JUCHUILUIMHE 3aJaHusl, YCBOUBIIHN
OCHOBHYIO JIUTEpaTypy, PEKOMEHJOBaHHYI0 B mnporpamme. Kak mpaBuio, oreHka "xopomo"
BBICTABIIIETCS CTYyJIEHTaM, TMPaBUJIbHO OTBETUBIIME Ha 00a 3K3aMEHAIMOHHBIX BOIIpPOCa
MOKa3aBIIMM CHUCTEMATUYECKUN XapaKTeEP 3HAHUM.

Onenkn  "'ya0BJI€TBOPUTENbHO'" 3aCTy)KUBAeT CTYACHT, OOHAPYKWBIIUA 3HAHH
OCHOBHOTO Y4eOHOro Marepwaia B o0ObeMe, HEOOXOAMMOM HJsi JaibHeWmed y4eObl u
npeacTosmeid padoThl 1O  CHEIHATBHOCTH, CIPABIISIONIMNACA C BBINIOJHEHUEM 3aJIaHHM,
IIPEAYCMOTPEHHBIX IIPOIPAMMOM, 3HAKOMBIM C OCHOBHOW JIMTEPATYPOH, PEKOMEHIOBAHHOU
nporpammoii. Kak mnpaBmiio, oneHka "yJOBIETBOPUTENIBHO" BBICTABIAECTCS CTYJCHTaM,
IIPABWJIBHO OTBETUBIIMM Ha OJUH BOIIPOC, @ BO BTOPOM JOIYCTHBIIMM MOTPEIIHOCTH B OTBETE,
HO 00NaJaoImKUM HEOOXOOUMBIMU 3HAaHUSAMU JJI MX YCTPaHEHHs] IO PYKOBOACTBOM
npenoaaBaress.

OreHka ""Hey10BJIETBOPUTEIbHO' BBICTABIISICTCS CTYICHTY, OOHAPYKUBIIEMY MPOOEITHI
B 3HAaHMSIX OCHOBHOrO Yy4eOHOro MarepHaia, JAONYCTHBIIEMY HpPUHIUIHAIbHBIC OIIMOKH B
OTBETaX Ha 3K3aMEHALIMOHHBIE BOIIPOCHI.

4.2. TumoBble KOHTPOJIbHbIE 3aJlaHUSl WJIM HHbIE MaTepPUaJIbl, He00XOAUMbIE JIf
OIleHUBaHHUS KOMIIeTCHIIHI

IlepeyeHb OlIEHOYHBIX CPEICTB
1) IlpumepHas TeMaTHKa TBOPUYECKHMX 3aJaHUK JIJISl TOJATOTOBKH JIOKJIa/I0B
2) IlpumepHas TemaTHKa BOIIPOCOB LA Kelica,
3) TeMbl aJist 1ETOBBIX/POJIEBBIX UTP
4) Tewmsl it TUCKYCCUH
5) bBank TecTOBBIX 3a1aHMIA
6) Bomnpocsl k 3k3amMeHy

DoHJ OLIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIA

1. IIpumepHasi TeMATHKA TBOPYECKHX 3aJaHUMH 1JI1 MOATOTOBKH J0KJIA0B
PexomMeHaanuyM M0 HANTMCAHUIO 10KJIA/1a
CTy,Z[eHT MOXKET B TCUCHHU y‘ICGHOI‘O CCMCCTpPpa NOATOTOBUTHL HOKJIAI. Ol_IeHI/IBaeTCH
JOKJIag MO0 TpeM KpuTepusMm: HHPOPMATUBHOCTh, periameHt, ¢opma mnomauu. I[lon
UH(POPMATUBHOCTHIO TIOHMMAETCSI aKTYalbHOCTh H3JIOKEHHOW WH(OpMAINK, TpHBEICHHE
IPUMEPOB B MPUMEHEHUH JTAHHOW TE€Mbl Ha MPAKTUKE WU COBPEMEHHYIO MO3ULHMIO0 HA JaHHYIO
TCMY. HOI[ PErilaMCHTOM IMOAPAa3yMCBACTCA, YTO JJIIMTCIBHOCTL AOKJIaAa AOJI’KHA COCTAaBJIATH 5
MuHyT. @OpMa MmojauM — 3TO HACKOJIBKO HHTEPECHO AOKIAAUUK BBICTYIAET, MPaBUIbLHOCTDH
AOKJIaaa, KpaCHOPECUYHEC, YMCHUC OTBCTUTHL HA JOMMOJIHUTCIIBHLIC BOIIPOCHI.
IlepedyeHb 10KJIA0B:
IIponecc ynpaBieHus, HayKa yIIpaBJICHUS U CUCTEMBI YIIPABJICHMUS.
BiusiHue BHENIHEW U BHYTPEHHEN Cpe/lbl OpraHU3allui Ha IPOLIECC YIPABICHUS
OcHoBHBIE (paKTOPHI yCIIeXa MPAKTUIECKOM EATETbHOCTH MEHEKMEHTE.
[Tpouecc MpuHATUSA U peanu3aluyl YIPaBIeHYECKUX PEIICHUN B MEHEI)KMEHTE.
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OcHoBHbIe TTIPOOIIEeMbI MeHEKMEHTa B X X1 Beke.

Pa3BuTune ynpaBiaeHYE€CKON MBICIIH B MOCIEIHEN YeTBEPTH X X BEKA.

7.  Bompockl TpUMEHEHUS CHUCTEMHOTO, CHUTYallMOHHOTO M OINEpPAaTUBHOrO TMOAXOAa B
MEHEKMEHTE.

8.  XapakTepucTHKa OpraHU3allU KaK CUCTEMBI.

9.  VYder BHeHIHEW U BHYTPEHHEW Cpe/lbl OpTaHU3alUK B YIIPABICHUH.

10. YmpasneHue 1o LeisiM: OCHOBHBIE YEPThl U OCOOEHHOCTH.

11. Crparernueckoe ympaBJICHHE KaK CPEJCTBO 00ECTEeUEeHMs] CTaOMILHOCTH OpPTaHHM3allud B
YCIIOBUSAX HECTAOUIIHLHOIN BHEUTHEH Cpebl.

12.  OcHOBHBIE CTpaTEruu, NPUMEHSIEMbIEC KPYITHBIMU KOMIIAHUSIMHU.

13.  CooTHOLIEHUE CTPATETUU U TAKTUKU B MEHEKMEHTE.

14. PacnpeneneHue MOIHOMOYMN: LIEHTPAIU3ALNS U ACUEHTPAIU3alUs YIIPABICHUS.

15. Jlemokparu3amnus ynpaBJICHHs U YIIPaBICHUE C MOMOIIBIO KOMaH/ U TPYIIIL.

16. IlmanmpoBaHMEe Kak BaKHeWIass (PYHKITUS MEHEKMEHTA.

17. OpraHu3aiiuoOHHBIE CTPYKTYpPbl YIOpPABJICHUS: HAMpPAaBICHUS pPA3BUTUS M OCHOBHBIC
POOJIEMBI.

18. IIpoGneMHO-1IeNIeBOE YIPABICHUE W OPraHUYECKHUE CTPYKTYpPhI: OCHOBHBIE HYEPTHI U
O0COOEHHOCTH.

19. CymHocTb, cTaguu 1 (HOpMBI YIIPaBIEHYECKOTO KOHTPOJIS.

20. Crparernueckoe ympaBJIeHHE KaK CPEJACTBO 0OECTICUeHHs] CTaOWMILHOCTH OpPTaHHM3allud B
YCIIOBUSAX HECTAOUIIHLHOIN BHEUTHEW Cpebl.

21. OcCHOBHBIE CTpATEruu, MPUMEHSAEMbIE KPYITHBIMU KOMIIAHHUSIMU.

22.  COOTHOLIEHHE CTPATETMU U TAKTUKH B MEHEKMEHTE.

23. PacnpeneneHue NOJTHOMOYMHN: LIEHTPATIM3ALNS U ACUECHTPAINU3alUs YIIPABICHUS.

24. Jlemokparu3zanus yIpaBJICHHUs U YIIPABICHUE C TOMOIIBIO KOMaH/ U TPYIIIL.

o

25. D¢ heKTUBHBIN KOHTPOJIb: Tambl, (HOPMBI, OCHOBHBIC TPEOOBAHUSI.
Kpumepuu oyenusanusa:
«3auTeHo» — JIOTUYHO, JIOKA3aTelIbHO, AKTyaJlbHO B COOTBETCTBUU C CHUTYyallHel

U3JI0KEeHa CYTh BOINpPOCA, CBOOOAHOE BIIAJCHHE TEMAaTUUYECKUM MaTepuajoM,  JeJoBas
IPEANPUIMYNBOCTD, HECTAaHJAPTHOCTh MBIIUICHHS; pa3padOTaH MPOEKT pealn3aluu Keiica,
paccuMTaH pe3yabTaT BHEAPEHUS MPOESKTHOTO PELICHHUS.

«He 3a4TeH0» — UMEIOTCS MPOOJIEMBbI C BIIQJICHHEM MaTepHala Mo TeMe, OTCYTCTBHE
KOMMYHHKAaTHBHOMH 0a3bl B pELICHHH MPOOJIEMBl; CTAaHAAPTHOE MBIIUICHHE; OOJbIINe
3aTpyJHEHUS B KPUTUYECKOW CHTYaIHH.

2. IlpumepHasi TeMaTHKa BONPOCOB JJIsl Keiica

BBIGOP ITPUOPUTETA
IMocranoBka 3agaum. TpeOyercs ompeAenWTh HPUOPUTETHOCTH 3ajad, MOPSIOK UX
BBITIOJIHGHUS M TPUHATH PEIICHHWE 110 JCJIICTUPOBAHUIO OTACIBHBIX 33aJad JPYrUM
HUCITIOJIHUTCIISIM.
Heab: mpuoOpecTH NPAKTUYSCKUE HABBIKM OIPEACIICHUs] MPUOPUTETHOCTH 3ajad,
HAMCUCHHBIX pyKOBO,Z[I/ITeJIeM K HCIIOJIHCHHIO, H HpI/IHSITI/IH peI_HeHI/Iﬁ 110 ,Z[@JICI‘I/IPOBaHI/IIO
MMOJTHOMOYHH.

MeTtoanyeckne yKazaHus

[IpunaTtne pemeHuss 1O TPHOPUTETAM BBIMOJHEHUS HAMEUEHHBIX MEPOIPUITHI
obecreunBaer:

1.PaboTy TONbKO HAll JEHCTBUTENBHO BAKHBIMH U HEOOXOMMBIMU 33a4aMH.

2.Pemenue 3aa4 B COOTBETCTBUM C MX HEOTIIOKHOCTBIO.

3. JlocTmkeHrEe HAWIIYYIIMM O0pa3oM IOCTABJICHHBIX LEJNEH B YCIOBHUSIX CIOKHMBIIUXCS
00CTOSTEILCTB.
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4.VickiroueHue 3a/1a4, KOTOPbIe MOT'YT OBbITh BBITIOJHEHBI IPYTUMH UCTIOTHUTEISIMU.

N [lepeuenp 3a1a4, HAMEYEHHBIX Kpurepuit Bo3MokHOCTB

1/ PYKOBOJMTENEM K UCIIOJHEHUIO CPOUHO | BavkHOC | ACTIETHPOBAHHSA

11 CThb Tb

1. |{lopaboTka qOKJIaAHON 3aMMCKH IO pe3yJbTaTam na na HET
W3y4YeHUs PhIHKA COBITA TOTOBOM MPOAYKIIUH

2. |Y4acTue B COBELIAaHUH 1O DKCIIEPTHOM OLIEHKE na na HET
HOBOTO MPOEKTa

3. |[Koncynpramus y ropucra na HET na

4. (Tlocenienne BHICTABOYHOTO LIEHTPA HET na HET

5. |PaboTa ¢ Tekviei KoppeCcmoHICHIINCH ma HET ma

6. |I[TonroroBka JOKYMEHTOB JIJI CAAYH B apXUB HET Ia Ia

7. |Ilepenaua TOKyMEHTOB B apXHUB HET na na

8. |IIpoBeaeHue coBeLaHUs IO OpPTaHU3ALUHI HET HET a
pPEKJIIaMHOM KaMIaHUU

9. |TloATOTOBKA K COBEIIAHUIO IO BOIIPOCY YKPEIJICHUS HET Ia HET
TPYAOBOM TUCIUTLIUHBI

10| TToreM COTHDVITHUKOB TT0 JUYHLIM BOTINOCAM na na HEeT

11 {3yuyeHne HOpMaTUBHBIX JOKYMEHTOB HET na HET

12 | Bctpeua ¢ nmpeacrasutensimu ¢upmbl «Hewlett hit:} hit:} HET
Packard»

13 |IlogroroBka NpoeKTa NpuKas3a 1o NpeMUPOBAHUIO HET na HET
COTPYIHUKOB

14 |CobecenoBanne ¢ KaHAUAATOM Ha BAKAaHTHOE HET HET na
MECTO BEJYIIETO SKOHOMHCTA

Kpumepuu oyenuganus:

«3a4TeHo» — JIOTWYHO, [OKa3aTeNbHO, AaKTyaJbHO B COOTBETCTBHU C CHTYyallen
U3JI0KEHa CYTh BOINpPOCA, CBOOOAHOE BIIAJCHHE TEMAaTHUYECKUM MaTepuaioM,  JeJoBas
IPEANPUIMYNBOCTD, HECTAHJAPTHOCTh MBIIUICHUS; pa3padOTaH MPOEKT pealn3aluu Keiica,
paccuMTaH pe3yabTaT BHEAPEHUS MPOESKTHOTO PELICHHUS.

«He 3a4TeH0» — UMEIOTCS MPOOJIEMBbI C BIIQJICHHEM MaTepHala Mo TeMe, OTCYTCTBHE
KOMMYHHKAaTHBHOMH 0a3bl B pEUICHHH MPOOJIEMBl; CTAaHAAPTHOE MBIIUICHHE; OOJbIINe
3aTpyJHEHUS B KDUTUYECKOW CUTYaIHH.

3. Tembl 1Js1 1€JIOBBIX MIP

Bcerymiienue B 101KHOCTD
Mo3roBoi mTypM — croco0 TeHepali HOBBIX UICH
Tekyuka B I€ITEIbHOCTH PYKOBOIUTEIIA

DopMUPOBAHKE KOJUIEKTHBA
S — pykoBoauTENH
CokpalnieHue KaJpos.

AL AW~

[enoBas urpa 1. «Beryniienue B 10JZKHOCTD)
Obocnosanue cumyayuu
IlosiBieHHEe B TpPyJOBOM KOJUIEKTMBE HOBOI'O PYKOBOAMTENS BCErAa 3HAYUTEIIBHOE
COOBITHE KaK Ul HEr0o caMoro, Tak W Ui NMOAYMHEHHBIX. BeTynaromemy B TOJIKHOCTb, Jaxe
€CIIM OH HE Ha3HAYeH Ha JOJDKHOCTh, a M30paH KOJJICKTMBOM HWIJIM TPOIIEN MO KOHKYPCY,
IPEICTOUT €IIE 3acIyXUThb WM 3aKPENHUTh CBOW aBTOPUTET M JOBEPHE KOJUIEKTHBA. Emy
IPUACTCS aJalnTUPOBATLCS B CIIOKUBIIEMCs KOJUIEKTUBE, CUCTEMa OTHOLICHHWM, YCTAaHOBKU H
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CTHJIb paboTBl KOTOpPOro yxe chopmupoBanuch. I[lo3ToMy BO3MOXXHBI 3HAaYMTEIbHbIC
OCIIO’)KHEHUS, TPOTUBOpPEUHs, KOH(IUKTHI, UHOT/Ia 3aKaHUMBAIOIIMECS OTTOPKEHHEM HOBOIO
PYKOBOAMTEIIS.

C HauOOJBIIMMHU CIOXHOCTSIMU CTaJKHUBAIOTCS MPH 3TOM MOJIOZbIE, HaYMHAIOIINE
pykoBogutenu. OHM, Kak MpaBUiIO, emié He YMEIOT padoTaTh C JIOABMH, IJIOXO YYBCTBYIOT
pasHUIly MeEXAy JUYHBIMH KOHTAaKTaMH W JIEJIOBBIM OOIIEHMEM, WHOTAAa TIpemniar
camo000BaHNUEM, aIMUHUCTPHUPOBAHUEM, a TTOTOMY TEPSAIOT KOHTAKT C KOJJIEKTHBOM. [[pyras
KpalHOCTh BBIPAXKAeTCS B CTPEMJICHHHM H30e€XaTh AKTHBHBIX JEUCTBHH. A BeIb IepBOE
BIICUATJICHUE, CIIOKUBIIEECS O 4YEJIOBEKE, OKa3bIBaeTCs HambOoJee CUIBHBIM M COXpPaHsETCS
JoctatoyHo  goaro. HoBomy  pykoBoguTenr0  CiI€QyeT INOMHUTb, 4YTO COCTaB H
[IOCJIEIOBATENBHOCTh €0 JCMCTBUI JTOJDKHBI ONPENENAThCS HE TOJBKO pa3paboTaHHOW UM
cTparerueil paboThl KOJIEKTUBA, HO U OCOOEHHOCTSIMU MEKITUYHOCTHBIX OTHOILICHUH.

Lenu uzyuenus cumyayuu
N3yuenue npouenypsl BXOXKICHUS B TOJXKHOCTh PYKOBOJIUTEIIS.

BrisiBiieHue pa3nMyHbIX TOYEK 3pEHUS Ha MPOOJIEMY BXOXKICHHUS B TOJHDKHOCTb.
OneHKa rOTOBHOCTH 3aHATh JOJDKHOCTh PYKOBOJIUTEIS.

TpeHuHT 1€70BOr0 OOLICHNUS, BEICHUS TUCKYCCUI, TPUHATHUS PEIICHUS.
OO0y4eHre MOAETUPOBAHUIO MPOLIECCa BXOXKICHUS B JOKHOCTD.

6. OTpaGoTKa THUNOBBIX HPOLEAYpP 3HAKOMCTBA PYKOBOIUTENS C KOJUJICKTHBOM,
pa3zpaboTka MijaHa paboOThl B MEPBBIE [HU, MPUHITUS M peaju3alldd pElIeHUN B HOBBIX
YCIOBUSX.

Ilpasuna paccmompenus cumyayuu

1. Curyanueil ynpasiseT IpernoaaBareb.

2. TIpogomxuTenbHOCTh pabOTHI — 2 Yaca.

3. Tematuka s KaXI0H KOMAaH[Ibl ONPENENAETCs B 3aBUCHUMOCTH OT INPAKTUYECKOU
3aMHTEPECOBAHHOCTU YYaCTHUKOB U PEKOMEHIALMH PYKOBOAUTEIIA.

4. Noxmamunku (TIPETEHACHTHl HA JOJKHOCThH) JOJDKHBI HMCIOJIB30BaTh WHTEPECHBIC
dbopmbl BeICTyTUIeHHS (10 10 MUH.), MPUMEHSITh HATJISHBIC TTOCOOMS,

5. PermaMeHT BBICTYIUICHHI W JUCKyccHil (5—8 MHH.) JOJDKEH CTPOTro COOIIOIAThCS.
Ecnu matepuan HOBBIA, a Gpopma ero mojayu OpUrMHaIbHA, MOXKHO MPOJUIUTH BHICTYIUICHHUE.
Ecnu noknan u BICTYIUJICHUSI HEUHTEPECHBI — MPEPBaTh UX.

6. YyacTHUKM pa3bopa CHUTyallud JOJKHBI CTaBUTh BOIMPOCHI JOKJIATYMKAM TaKUM
00pa3om, 4TOOBI KaJjla aKTUBHAS JUCKYCCHSL.

7. DKcnepThl Jal0T TOYHbIE U OOBEKTUBHBIE OLIEHKH JOKJIAJ0B U ACSITEIbHOCTH KOMaH/I.

8. Jloknmaauuk, MOMYyYMBIINE 32 CBOW JOKJAJ HAUOOJbIEe YUCIO OalIoB, CTAHOBUTCS
MPETEHACHTOM HOMEp OJIUH.

9. Opranuzarop B X0JI¢ UI'Pbl MOKET HUCII0JIb30BAThH IOIOJHUTEIBHBIE POJIM: ONIIOHEHTA,
WHULAATOPA IUCKYCCHH, IKCIEPTA.

Hopaook pazpabomku cumyayuu.

[Ipu mnpoBegeHun paboOThl B KayecTBE MCXOAHOW HWHGMOPMALIMKU HCIOJIB3YIOTCSA:
XapaKTepUCTHUKA (OmucaHue MPOOJIEMHON CUTYAIIUU U 33IaHUS YIaCTHUKAM.

Urpa BKIrOYaeT NATh ITANoOB.

Oman 1. Ilocmanoexa 3adauu. IlpenonaBaresib 000CHOBBIBACT aKTyaIbHOCTh CUTYAIIHUH,
pa3bACHAET JIM, pacnpeaenseT poiu. [jig 3Toro u3 rpynmsl BEIOUPAIOT TpeX JUAEPOB, KaxkIblil
U3 KOTOPBIX MOJy4YaeT MHIANBUAYAIbHOE 3aJJaHue, OPMHUPYET 110 CBOEMY YCMOTPEHHIO pabouyro
rpynimy, BeIOMpas U3 4Kciia y9acTHUKOB uel. [lepBas rpymma mnonydaer 3aaHue MOArOTOBUTHCS
K TIPEJCTABICHHUI0O B HOBOM KOJUICKTHUBE, BTOpas -pa3paboTarh miaH paboThl HA MEPBBIA JCHD,
TPEThsl — BBIPAOOTATh pElICHUE MpeAJiaraéMbIX CUTYalluil (CM. HIDKE, a JieNe «XapakTepucTuka
npoOJIeMHON cuTyanumy, 3aaanus Ne 1, 2, 3 coorBeTcTBeHHO). OCTallbHBIE YYaCTHUKH JENATCS
Ha TPHU TPYMIbl SKCIEPTOB, OJHA U3 KOTOPBIX OYIET OLIEHHWBATh NPEICTABIEHHE B HOBOM
KOJUIEKTHUBE, BTOpasi — IUIAH Pa0OThI, TPEThsi — MPHUHATHIC PEIICHUS. DKCHEPTHI MOTYy4YaroT
KONUU 3a/laHuil U HEOOXOJUMYI0 MH(OpPMAILMIO O COCTOSHUU el B TPYJOBOM KOJIJIEKTHUBE Ha
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MOMEHT BCTYIUICHUS B JIOJDKHOCTh HOBOTO pyKOBoAUTENS, [Ipo10mKUTEIbHOCTh IEPBOTO 3TAIa

10—15 mun.

Oman II. Pazpabomra npocpammul Oeticmeuii. I'pyIIibl TOTOBSITCS K UTPE: 00TyMBIBAIOT
3aJjaHUe, COCTAaBJSIIOT IUIAH €ro peanus3aluy, OTpadaThIBalOT OCHOBHBIE 3Tambl MU T.IL
[IponomxurensHocTh 25—30 MuH.

Oman Ill. Buicmynaenus nuoepog xomano. 3a CTOJ CaaATCA TPU YYaCTHHUKA CO CBOMMHU
nomoInHukamMu Jluaep nepBoi rpynmbl MPOU3HOCUT BCTYMUTENIbHYIO PeUb Mepe]] KOJJIEKTUBOM,
POJIb KOTOPOTO WMTIpalOT CIyIIATeNd Y4eOHOW TPYMIbI, OTBEUAECT HA BOMPOCHL. 3aTeM BTOPOM
YY4aCTHUK UTPhl 3HAKOMHUT TPYIIy C pa3 TalWHBIM IUTAHOM pabOThl HA TEPBBIA JICHD,
apryMEeHTHUPYs 1eJecOo00pa3HOCTh M IOCJIENOBATEIbHOCTh J3TamloB, TpeTUid y4acTHUK
PacCKa3bIBaeT, C KAKUMH CUTYallUsIMU OH CTOJIKHYJICS B IEPBBIN JI€Hb U KaKUE MPUHSIT PELICHUSI.

B mpouecce pa3bopa cuTyalli MOMOIIHHMKH BBICTYMAIOMIUX MOTYT JOIMOJHSTH HX,
UCIIPaBJISATh HEKOTOPBIE TOJIOXKEHHS, OTBEYaThb HA BOIPOCHI, €CIM 3aTPyIHSETCS caM
BoicTynaronmi. [IpogomkurensHocts 30—35 MHH.

Oman 1V. JQuckyccusa. YdacTByeT Bes rpynmna. [IpencraBurenu 3KCHEPTHBIX TPYIIT al0T
OLICHKH M0 MATUOAJUIBHOW CHCTEME KaKJIOMy YYacTHHKY HIPbl M €ro IMOMOIIHUKAM,
apryMEHTHPYsl CBOM pEIIEHUs. 3aTeM MPOBOAUTCS 0011Iee 00CyXIeHHE MPOOJIeMbl BCTYIIJICHUS B
JOJKHOCTh HOBOTO  PYKOBOJAMTENS, BBICKA3bIBAIOTCSI U 3alMCHIBAIOTCS  IPEIJIOKECHHUS.
[IponomxurenbHocTh 25—30 MuH.

Oman V. I[loosedenue umoeos pazoopa cumyayuu. IIpenomaBaTenp OlEHUBACT padOTy
YYaCTHUKOB UTPbl SKCHEPTHBIX TPYII, aHATU3UPYS XOJI PACCMOTPEHHUS CUTYallMH, COJAEPKaHHE
BBICKA3bIBAEMBIX MPEJIOKEHH, MOBECHUE U aKTUBHOCTH CITyIIaTesel, oOpaiiaeT BHUMaHUE Ha
MPAaBUIIbHBIC PEIICHUS! U THIHYHBIE OMIMOKHU, (POPMUPYET OCHOBHBIC MPAKTUYECKUE BBIBOJBI C
Y4E€TOM  BO3MOXKHBIX  TPEUIOKEHWH,  HAlpaBICHHbIX  Ha  yAy4IIEHHE  pELICHHS.
[IponomxurensHocts 10—15 muH.

HdenoBas urpa 2. ""Mo3rosoii urypm' - cnoco0 reHepanuu HOBbIX Ueil
Lenu u 3a0auu denoeoii uzpuvt
HenoBast urpa "Mo3roBoil mTypMm" - TPOIYKTUBHBIM CIIOCOO BBIIBM)KCHHUS HOBBIX HJICH.

[Momuac OBONMBHO CHOXKHAs TMpoOsiieMa, HE TONABIIASCS PEIICHUIO TPaTUIIMOHHBIMU

croco0aMu, HEOXHUIAHHO TIOJydaja OPUTHHAIBHOE PEIICHHE METOJIOM ''MO3roBoro mrypma'.

OTOT METOJl pa3BUBAET MBICIHUTENbHBIE TPOLECCHl, CIHOCOOHOCTH aOCTParupoBaThCs OT

OOBEKTHUBHBIX YCIOBUN M CYHIECTBYIOIIMX OTPaHUYEHUHN, YMEHHE COCPEIOTOYUTHCS Ha KaKOM-

1100 y3KOM aKTyaabHOM e U T.JI.

Ilopaook nposedenus 0enosoii uzpvl

1. Ilocmanoeéxa npobremer. OOOCHOBaHWE 3aJa4ud JUId TNoMcKa pemeHus. OmnpexneneHue
yCIIOBUM KOJUIEKTUBHOM palbOTHI, BbIJJada CTYACHTAaM MPaBUJI IOMCKA PEIICHUS U TIOBECHUS
B mporiecce "Mo3roBoii ataku'". @opMupoBaHHe HECKOIBKUX pabouuX rpymil no 3-5 yenoBek
W DKCIIEPTHOM TPyMIbl, 00S3aHHOCTBIO KOTOPOW OYyIyT pa3paboTKa KpUTEpPHUEB, OICHKA U
ot6op Hamryummx uneit. Bpems -10 mun.

2.  Pasmunka. YnpaxHeHHS B OBICTPOM TOWCKE OTBETOB Ha IMOCTABJIEHHBIC BOIPOCHL. 3ajada
TOr0 JTama -MOMOYb CTYJACHTaM MAaKCHUMalbHO OCBOOOJIUTHCS OT BO3ACHCTBHA
MICUXOJIOTHYECKUX 0apbepoB (HETOBKOCTH, CTECHUTEIBHOCTH, 3aMKHYTOCTH, CKOBAaHHOCTHU U
T.11.). Bpems -15-20 muH.

3. "Moszeosas amaka" nocmaenennoti npobnemsi. llpenBapuTeNbHO €IIe pa3 yTOYHSETCS
3a/1auya, HANOMHMHAIOTCA TMIpaBUjia IOBENCHHUS B XOJA€ WUrpbl. [eHepupoBaHue wuAEH
HAUMHAETCS MO CUTHAIY IpenojaBaTelisi OJHOBPEMEHHO BO BCEX CTYIEHYECKUX paboumx
rpymnmnax. K xaxaoi rpynmne npukperisieTcs: SKCrepT U3 4ucia CTYIAEHTOB, 33a/ladya KOTOPOro
¢dbukcupoBaTh Ha Oymare BeIIBUTaeMble ueu. Bpems -10-15 muH.

4. Oyenxa u noobop naunyuywiux udei. Iloka sKcHepTsl Ha OCHOBE M30pPAHHBIX KPUTEPHEB
oTOMparoT ujaeu, padbodue rpynmsl OTAbIXatoT. Bpems -10-15 MuH.
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5. Coobwenue o pesynomamax "mo3zeoeou amaxu”. OOCyXIeHUE UTOTOB pabOTHI, OICHKA
HAWIYy4IIUX WJed, ux oOocHOBaHME M MyOiMuHas 3amuta. [IpuHATHE KOJUIEKTHBHOTO
peIeHusl.

Cuenapuii 0enoeoit uzpwi

Bo Bpems urpbl HET HM HAyaJIbHUKOB, HU MOJYMHEHHBIX, HU HOBHYKOB, HU BETEPAHOB,
€CTh BEeNYIIMH M YYaCTHHMKH; HUKTO HE MOXKET MPETeHJI0BaThb Ha OCOOYIO0 POJIb WIIU
NPUBUJIETUH; TPEUMYIIECTBA HE JIACT JJa’Ke aBTOPCTBO OJIECTSIIUX HUICH.

Y4aCcTHUK WIpbl JOJDKEH CTPEMUTbCA HE K JIEMOHCTpAalUMU CBOMX IIO3HAHUM U
KBATH(HUKAINH, a K PEIICHUIO BBIIBUHYTOH TIPOOIEMBI.

"Mo3sroBoii mTypM" TpeOyeT IOJHOTO pPACKPENOUICHUsS MBICIM U CBOOOABI IS
BBICTYIUICHHS, 4Y€M HEOXHJaHHEH U HEOObIYHeW wuzes, TeM OoJbllle OCHOBAaHUI
paccYUTHIBaTh Ha €€ yCIEeX.

Kak Opl (hanTacTyuHa W HeBepoATHA HHM OblIa WIEs, BBLIBUHYTas KEeM-IH0O U3
YYaCTHHUKOB UTPBI, OHA JOJDKHA OBITH BCTPEUYEHA C 0100peHHUEM.

Kareropuuecku 3ampenieHbl B3aWMHBIE KPUTHYECKHE 3aMEYaHUs U IPOMEKYTOUHBIE
OLICHKH - OHM MEUIAI0T MOCTPOEHUIO U (OPMUPOBAHUIO HOBBIX UJIEH.

Cnenyer BO3AEpXKHUBATLCS OT IEPELIENTHIBAHUM, NMEPErsSAbIBAHUU, KECTOB, KOTOpHIE
MOTYT OBITh HEBEPHO UCTOJIKOBAHBI JPYTUMH YIaCTHUKAMH UTPBI.

"MosroBas araka" He TEPHUT IAOJOHHOTO MBIIIICHHUS; TIOJTHOE OCBOOOXKACHUE OT TICHA
CTEPEOTUIIOB, CTAHAAPTOB U TPAAMLIMN - BaXKHEHIIEE yCIOBUE YCIEIIHOIO TBOPUECKOIO
MIOUCKA.

Ecnmu He xotuTe oOpeuyb NMOMCK Ha Heynady, uiz0eraiTe MbICIH, YTO OOCYyKIaemas
npobemMa MOXKeT OBITh pelIeHa TOJIBKO N3BECTHBIMH CIIOCO0aMH.

He pnomyckaiite cyxnaenus, OyaTro maHHas mpoOsiema BooOIe HE paspenmMa.
TeopeTnuecky TakuX MOJOKEHUN B IPAKTUKE HE CYILIECTBYET.

[TompITaliTech ¢ camoro Hauana yoeauTh ce0si, YTO MOJOKHUTEIHLHOE pa3pelIeHne TaHHOMU
npoOIeMbl UMEET [T Bac Ype3BbIYaHO BaKHOE 3HAUCHUE.

Uem Oosbliie BBIABUHYTO MPEIJIOKEHHM, TeM OO0Jbllle BEPOATHOCTH MOSBICHUS HOBOM U
LICHHOU UEU.

B xoze urpbl J0omyckarTcs M IPUBETCTBYIOTCS JIONOJHEHHS U YCOBEPLIEHCTBOBAHHUS
UEH, MPEeII0KEHHBIX BaAMHU WM APYTUMHU YYaCTHUKaMH "MO3rOBOM aTaku'.
Paspemaercsa 3agaBaTh BONPOCHI KOJUIETaM C LEJIBIO YTOYHEHHUS U PA3BUTHUS MX HJIEH;
BOIPOC HE JJOJKEH CO/IepKaTh B ce0e OLEHKU MM Balllero OTHOIIEHUS K HJEe.
TmatenbHO, HO KOPPEKTHO (POPMYTUPYITE CBOM MBICIH, HE OTOpYANTECh, €CIIM Bac HE
MOMMYT, CAEIalTe MOMbBITKY €IIe pa3 U3JI0KUTh UIICIO.

He xnute on00peHUil WM OCYXICHHMH Ballero MpPEeAsIOKEHHs CO CTOPOHBI KOJUIET,
Jyd4llle MOAyMaiTe, Kak €ro MOXHO yCOBEPILIEHCTBOBATh.

He ol6pamaiitech kK pyKOBOIUTENO "MO3rOBOM aTaku'" 3a MOIACPKKOW - 10 OKOHYAHUS
UTPhI OH HE UMEET MpaBa Ha MyOJIINYHYIO OIICHKY.

Ecnu mpobnema B 1eIoM HE TMOAJACTCS PEIICHHIO, MOMpoOyidTe pacwieHUTh ee Ha
COCTaBHBIE 3JIEMEHTHI M IOPA3MBICIUTE HAJl KaX/IbIM U3 HUX B OTJIEIbHOCTH.
Hcnons3yiite cnocod0 KOMOWHHUPOBAHUS TMPUEMOB, PEIICHHUH, IOJCYETOB, OIICHOK;
MOMbITAITECh CTPYKTYPUPOBATh HEKOTOPYIO CHUCTEMY M3 Ka3ajioch Obl UYXKIBIX IPYT
JIpYry 4acTeu.

OcwmbicnuBasi BBIIBUHYTYIO JUIsl pEIICHUs MPOOJIeMYy, MOXKHO MOMBITAThCS CIENaTh BCE
HAoOOpOT; CTaBUTh 3agady, OOpaTHYIO JaHHOW, W3MEHUTHh IOCIEA0BATEIbHOCTh
JIEHCTBUM, OIlepaliuil, pacloIOKEHUE JETaIEeH T. 1.

[TonpoOyiiTe a1 pemeHnst JaHHOW TPOOIEMbI UCIIOJIb30BaTh U3BECTHBIE BaM CIIOCOOBI 1
IIPUEMBI, IPUMEHEHUE KOTOPBIX B JPYTUX CUTYALUSAX JAET IMOJOKHUTEIbHbIE PE3YIbTaThI.
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— OreHka u pelnieHe MoCcTaBJICHHOM 3a/1a4i He 0053aTeIbHO MOTYT OBITh HalJIEHBI TOJIBKO
B (upme, MOMbITAUTECh BCIIOMHUTh MHTEPECHBIE HEOKUJAHHBIE PA3PELICHUS] CXOJHBIX
npo0JeM B APYruX ACATEIbHOCTH.

— He crecHsiiTech TPOW3BOJIBLHO MEHATH TapaMeTpbl B IIOCTaBICHHOW mpolOieme:
yYMEHbILIaTh MW YBEIMYMUBATh CTOMMOCTb, CPOKH, pa3Mephl, paccTosHus U T.A. Ecmu
ujaes pemieHus OyleT HaleHa, €€ MOXXHO J0padoTaTh 10 YPOBHS YCTaHOBJICHHBIX
bupMoii TpaHuIL.

— B mpomecce "mo3roBoit araku" MeHblle oOpaliaiiTe BHMMaHHE Ha BO3MOKHBIC
NOCJEACTBHS, JAyMailiTeé O TOM, HACKOJIbKO Balle TPEAJIOKECHHE MOXKET OBbITh
CYIIECTBEHHBIM 7151 GUPMBI, B KOTOPOU BBI paboTaere.

— IloMHUTE: ONTHMHM3M M YBEPEHHOCTb YACCATEPSIOT YMCTBEHHYIO M TICUXMYECKYIO
DHEPIHI0 YEJIOBEKa

— 3a miaTh MUHYT JI0 HayaJla UTphl MONBITAWTECh OTBETUTH Ha CIIEAYIOUINE BOIIPOCHI:

*  3aciyXHUBaeT JaHHas mpobiieMa MOEro BHUMaHUA?

* YTO JIaeT ee peuieHue?

* KOMY U JJI YETO 3TO HYKHO?

*  YTO NPOM3OWUJIET, ECIIU HUYETO HE MEHSTH?

*  YTO CIIyYUTCS, €CJIU 5 HE BBIIBUHY HU OHOHN uaeun?

Ilpumepnvie cumyayuu 012 npogedenusn ""mozzoeozo wumypma'

3aoanue 1. Ilpennoxure HECKOIbKO HJAEH, KOTOpBIE BBl PEATU3YETE, €CIM Bac Ha3zHayar
JTUPEKTOPOM CITY>KOBI SKOHOMHUYECKON Oe30macHOCTH (pupmbl (HadaIbHUKOM (DPHMHAHCOBO-
HKOHOMHYECKOU CITY>KOBI).

3aoanue 2. ]JIEWCTBUTENBHO JIM MYKUYHMHBI CIIOCOOHEE IKEHIIMH B  YIPABICHUYECCKOMN
NesITeIbHOCTH? HET, OOBSICHUTE, T0YeMy BO3HUKJIO Takoe MHeHue. (I[IpuBenure Makcumym
MIPUMEPOB. )

3a0anue 3. Ecnm HapymmuTenb TEXHOJIOIMYECKONW AMCHUUIUIMHBI (DUPMBI O MPOU3BOACTBY

NPOAYKIMH, MOBEACHUE KOTOPOTO OCYKIAETCsl B TPYAOBOM KOJIJICKTUBE, MOIHSICS Obl U

JIEMOHCTPATUBHO BBIIIEI U3 MOMEIIEHHS TO KaKHe JEHCTBUS BBl MPEANPUHSUIIN OBl U K UeMy

OBbI OHU TIPUBEITH?

3aoanue 4. Kakue uen Bbl NPEATIOKMWIN OBl 711 TOTO, YTOOBI COKPATUTh YMCIIO OpaKkOBaHHOM
MIPOIYKIIUM BBIITyCKaeMou pupmoii?
3aoanue 5. Kakoe mpuMeHEHHE MOXKHO HaWTH Ui >KeHCKOM mynpenunsl? ([adite Makcumym
unei.) Bpems Ha BRIMMOTHEHNE KAXKIOTO 3aIaHUs - 5 MUH.
HenoBast urpa 3. "Tekyuka' B 1esiTeJIbHOCTH PYKOBOIMTEJISI
Hesan 1 3a1a4m 1€J10BOH UTPHI
OcHOBHas 1eb - MOKa3aTh 3(PQPEKTUBHOCTH IUIAHUPOBAHMS JHUYHOW PAaOOTHl PYKOBOAMTEIS,

HAayYUTh pPALMOHAIBHBIM METOJaM OpraHu3alli TpyAa, pPa3BUTh YMEHHE MPaBUIIBLHO

JIeNIeTUPOBaTh TOJIHOMOYMS, KPUTHUYECKH OIICHHMBAaTh CBOIO padOTy M HCKaTh pPE3EPBHI

SKOHOMHH pabovyero BpeMeHH U T.1.

3amaua mperojaBaTeNisi - OpPraHU30BaTh pa300p CUTyallud CTYACHTaMH, IOAJIEPKUBATh
AKTUBHOCTH MPU 00CYKJIEHUU KOHKPETHBIX BOIIPOCOB, CBOEBPEMEHHO HANPABIIATH XOJ UTPHI
B PYCJIO pacCMaTpUBAEMbIX MPOOJIEM KOHCYIbTHPOBATH CTY/IEHTOB.

3aaya CTYyIE€HTOB - HAXOJAUTh PEIICHUS [TOCTABIEHHBIX POOIIEM.

Jnst 3TOrO0 CTYNEHTHI:

®  AHATU3UPYIOT MOIYYECHHYIO HH(POPMAIIHUIO;

®  ONpeneNsioT, B KaKOW CTENEeHM OXBayeHa JIMYHBIM IUIAHMPOBaHHEM padoTa TeHepalbHOTO
TUpEKTOpa PUPMBIL;

®  UIIYT HAIPABJICHUS U MEPOIIPHUSITHUS, TIO3BOJISIONINE YIYUIIUTh €ro padoTy;

®  BBUIBIISIIOT PE3EPBBI AKOHOMHH U pab0OYero BpeMEHHU reHepaIbHOTO JUPEKTOpa (pUupMsl.

IHopsinok npoBeneHusi 1eJI0BOH UTPbI

1. O3unaxomnenue c npobiemou
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[Monpobuo wu3maraercs mpobinema. Ocoboe BHHUMaHHME oOpamiaercs Ha JEHCTBYIOIIMX JIUI,
IPOMCXOJAIINE COOBITHSI, UCTIONb3YEMbIE B paO0Te JOKYMEHTBI.

2. Cucmemamu3zayus un@opmayuu.

CryneHTaM npezsiaraeTcs IepeunucinTh:

e jeiictByromux Jul. [Topsmok nepeyrcieHus He UMEET 3HaYeHHUsI, OTHAKO MOXHO 00paTuTh
BHUMAaHHME Ha Pa3IMYHbIE KATErOpPUU YYACTHUKOB, UX KOJIMYECTBO U CTENEHb OOLIEHMS C
reHepalbHbIM aupekTopoM. CrieayeT 0co00 MOTYepKHYTh, YTO MOMUMO MHMBHYaIbHOTO
OOIIEHUS TeHEPATIBHOMY TUPEKTOPY (PUPMBI IPUXOJUTCA UMETh JI€JI0 C Pa3HBIMU IPYyNIaMu
1 (pa3HOM YHMCIEHHOCTH);

e VYINOMSHYTBbIE WM 0O0S3aTE€IbHO MCIOJIb3yeMble TOKYMEeHTHI. [lopsnok ux mnepeducieHus
TaKKe€ HE MMEeT 3HAueHHUs, HO MOXKHO YKa3aThb KJIACCU(PHUKALMIO MCIOJIb3yEMbIX
JOKYMEHTOB, WX Ha3HAU€HUE U POJIb, TPYAOEMKOCTb PAa0OTBl C HUMH, BaXXHOCTb IS
OpraHu3aly JUYHOTO TPYJa;

e  CcOOBITHS, IPOUCXOAAIINE B AaHHBIA AeHb. [log COOBITUSMHU MOHMMAIOT BCE YIOMSHYTHIE
neiicTBuss M paboThI, OCYIIECTBIIEMbIE T€HEPATbHBIM JUPEKTOPOM: COBEILAHUS, BCTPEUH,
npuéM MOCETUTEINEH, pa3roBOPBI, U3yUEHHE TOKYMEHTOB U T.II.

3. Ananu3 unghopmayuu

Ananu3 nHpopMalnuu peKOMEHIyeTCsl IPOBOAUTE B HECKOJIBKO ATAIIOB:

1) wuccrienoBaTh CTENEHb IIAHUPOBAHUS TE€X WIHM UHBIX padoT;

2) onpeAenuTbh BO3MOXKHOCTb U HEOOXOIUMOCTh INIAHUPOBAHUS MIPEJCTOSIIEr0 B JAHHBINA JEHb
COOBITHS;

3) oOHapyXuThb NPUYMHY BO3HUKHOBEHMS TOW WJIM HHOW pPabOTBl U POJIb T'€HEPATBHOIO
nupexTopa pupMbl B €€ TUIaHUPOBAHHH;

4) omnpenenuTh LEeNecoo00pa3HOCTh BBINOJHEHUS JaHHOW paOOThl T€HEPaIbHBIM AUPEKTOPOM U
BBISICHUTB, MOTJIO JIM ObITh MHAUE MPH NMPABHILHON ITOCTAHOBKE /€714,

5) paccMOTpeTh BO3MOKHOCTh SKOHOMHMH BPEMEHH 3a CYET pallMOHAIM3ALMU JTUYHON paboThI
TeHEepaJIbHOTO TUPEKTOpa, HauYMHasi C €ro mpaB IO MOJOO0pY MEpcoHaja A0 MPOBEACHUS
KOHKPETHBIX MEPOIPUSATHI.

4. 3axnouumenvHvlM SManom MOXET OBITh pPa3paboTKa KOHKPETHBIX MEPONPHUSITHHA 10
YIYUIIEHUIO OPraHU3aK paboThl FEHEPATIbHOTO AUPEKTOPA (PUPMBI.

PexoMeH1auuM Mo BeJeHHIO TUCKYCCHHU

Ha xaxnom stamne peKoMeHAyeTcs BbI3bIBaTh HOBOI'O CTY/AEHTA Ul 3allOJHEHUS (HOpPMBI
aHanmuTHYeCKOW Tabmuiel. OH OyneT BeCTH AUCKYCCHIO U (PMKCHPOBATH PE3yJbTAaThl MO KaXI0M
pa3bupaemoil nmo3uuuu. TBEPAOro mopsaka NMPUHIATUSA PEIIEHUH yCTaHaBIMBaThb HE CIELyeT.
Bo3MOXXHBI BapuaHTB: €IUHOJIMYHOE TMPHUHATHE PpEIICHUS BEAYUIUM IHCKYCCHIO WM
rOJOCOBAaHUE IO KaXJOMY IYHKTY IpPH BBIBICHUH HPOTHBOINOJOXHBIX B3IJISI0B, a TaKxkKe
KOMITIPOMUCCHI, HAIIPUMEP BBEJICHHE HOBOM rpadbl, Kyaa 3aHOCAT 0cOObIe MHEHHS.

B kxoHue Kaxmoro stama UTOrM OOCYXAEHUS IOJIYyYaloT UYUCIOBYIO XapaKTEpUCTHKY,
Hanpumep, "Crienyer miaHupoBath 9 coOBITUH, HE clenyer - 5 coObITHiA".

B 3akimtoueHune npenopaBatelib NOAYEPKUBAET 3HAUCHUE TUIAHUPOBAHUS JTMYHON pabOThI
¥ BO3MOKHOCTH TOJYYUTh 3PQPEKT 32 CUET IKOHOMHM paboOvyero BPEMEHH U pallOHATU3aINH
TPyZAa PYKOBOJHUTEII.

Haubonee TpynHas 4acTb IAMCKYCCHM - KOPPEKTHPOBKA W aKTHUBH3AIMA OOCYXICHUS
npernojiaBaTenaeM. 3Aech BaKHO, YTOOBI 110 KaXI0My COOBITHIO Ha MHOM 3Talle ObLIO BBICKa3aHO
KaK MOKHO OOJIbIIIe UJCH 1 MHEHUH.

Ecnu oOcyxnenue Ben€rcs Bslo, MPENOAABATENb J0JKEH HAWTH MPOOJIEMHBIE BONIPOCHI,
KOTOpPbIE MOTYT 00OCTPUTH AUCKYCCHIO.

Hanpumep, Bce crTyneHThl 0e3 CIOpPOB COIVIACWIMCH C TEM, YTO 3aMECTUTEINb
TeHEPAJIbHOTO TUPEKTOpa B JII000E BpPEeMsI MOXKET 3alTH K T€HEPATbHOMY TUPEKTOPY CO CBOMMHU
BonpocaMu. MOHO CHpPOCHUThb, COBMECTHUM JIM TaKOW MOPSAOK C IJIAHUPOBAHHEM JIMYHOMU
paboThl reHepaIbHOTO TUPEKTOpa WM CHENaTh CCBUIKY Ha OOCYXIEHHe 3TOW MpoOJjeMbl B
rpymnIe CrenuaIucToB (PUPMBI.
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Ecnu  GONBIIMHCTBO CTYJCHTOB IMOCYUTANO, YTO TEHEPAIbHBIA JUPEKTOpP OJIKEH
3aHUMAThCS MpoodJIeMaMy CHA0KeHUsT (PupMBbI (BHE ouepe I MPUHUMATh CBOETO 3aMECTHUTEIS TI0
CHa0KEHUIO MJIH TIOCETUTEINIEH, KOTOPbIE HEJOBOJIBHBI MOCIEAHUM), MOXKHO TIOCTaBUTh BOIIPOC O
POJM 3aMECTHTENs] TEHEPATBbHOTO JHPEKTOpa, O KadyecTBaX MpaB W OO0S3aHHOCTEH 3TOTO
paboTHHKA, KOTOPBI HE CIOCOOEH caM pelaTh CBOM MPOOIIEMBI.

[TomoOHBIX cHUTyalWii B TEPHOA IUCKYCCHH BO3HHUKAeT MHOTO, W OT JSPYAHINAU
IpernoiaBaTess 3aBUCHUT CIENATh JUCKYCCHUIO KHBOW U MHTEPECHOH.

AHaJauTHYecKas TadanIa

I'enepanbHbIi MoxHO
Cnenyer
CoOpitH |[T1anupoBaio JIAPEKTOP- b0’ DOKOHOMHUS | Y BETUUEHU
n/n IUTAHUPOBAT
o Ch N WHULIAATOP cIeNnaTh |BpEMEHU |d
COOBITHS nHaue?
Ja HET | Ja | Her na HEeT | ;a |HeT| nma | HeT

Cuenapmuii 1eJ10BOM UIPBI

CBoii pabounii neHb reHepabHbId qupekTop ¢upmsl [1.I1. Bacunses, kak 00bIMHO, HaYAT
HAa [10JTYaca paHbllle ¥ MPEXK/e BCEro Ha JTUCT OyMaru HaOpocasl epedeHb BCeX e, KOTOPBIMU
NPEJCTOUT CErofgHsl 3aHATbCA. B uucine Haumbonee BaXHBIX OH MOMYEPKHYJI paboTy Mo
COCTaBJICHUIO IJIaHA O MEPCIEKTHBAX Pa3BUTHs GUPMBL. DTO JAaBHO HE MAET eMy MOKOs, OJHAKO
B3SThCS 3a JIEJIO IO-HACTOSIIIEMY BCE HEKOrJa - OTBJIEKalW TeKymue aena. Ha crone yxe
HECKOJIbKO JHEH JiexaT Mamnkd C MaTrepuajaMu, MOJTOTOBIEHHBIMH COOTBETCTBYIOIIUMA
city>k0aMu: MepCreKTUBbI HAYYHO TEXHUYECKOTO Pa3BUTHUSL (PUPMBI, aHATIU3 OCHOBHBIX TEXHHUKO-
HSKOHOMHMYECKMX TIOKa3aresned, MpOorHo3 Ha Oynymwmil rog u T1.1. Marepuansl TpeOyroT
THIATETFHOTO U3YYEeHHS, a TOKA yJaBalIOCh 3HAKOMUTHCS C HUMH TOJIBKO YPhIBKaMHU.

[lepBbIM AeoM HaJO MPOBECTH OINEpaTUBHOE coBenlaHue. KoHery mecsiia U KBaprana.
BacunbeBa GecriokouT puHAHCOBOE MOIOXKEHHE (GUPMBI U peanu3anus npoaykiuu. CoBenanue
C pYyKOBOAMUTENSIMH Hadyato poBHO B 9.00, mpoOBEIEHO OBOJIBHO YETKO, HO 3aKOHYHUTH €ro
yAaJI0Ch TOJIBKO K 11 yacam.

K sToMy BpeMeHH B NpHEMHOW HAKOMWJIOCH YK€ MHOTO mnoceruteneil. B ux uwucrne
HECKOJIBKO TpeICTaBUTENCH Apyrux GupM, npeanpustuid. Kpome TOro, mpocun NpPUHATH
HAYaJbHUK (PUHAHCOBOH CITYKOBI (B CBSI3U C BO3BPAIIECHUEM KPEAUTOB IOPUIUICCKUM JIHIIAM OH
XOTeJ J1aTh MOSCHEHHUS M0 3aMEYaHUsIM T€HEepalbHOTO JAUPEKTOpa U CHATH Bompockl). [lpocunu
TaKk)Ke TPHUHITH: HAYAIBHHUK KaJpOBOM CIY’KOBI, a TakKe CIY)KObl MapKETHHTa W3MEHEHUIO
CUTyaIlMu Ha BHEIIHEM pbIHKE M3-3a Kojebanwii BamoTel CIIA. " UTto eMy OoT MeHs HaJo, -
MoAyMaj TeHepadbHbI AUPEKTOp. - OH, KaKeTcs, HE MEePBbIH JIEHb YK€ KO MHE MPOPLIBAETCH.
Ectb Beap 3amecTuTenp reHepajibHOro aupektopa no ¢unancam. [lo cnemam onxHoro wus
COBEIIAHUHN MPEACTOSIIO PELIUTh Psii BOIPOCOB HAYAJILHUKOM CITY>KOBI 0€30IaCHOCTH.

[Tpuém Bacunbe Havan B 11.30. B nepByto odepear Npuriacui NpeAcTaBUTENEH APYTUX
¢upm. "CBouM" HazHAUMII BpeMsI B TE€UCHHUE IS, 3aMECTUTENS TEHEPATBHOTO TUPEKTOPA IPOCHIT
yepe3 cekperapsi HO3BOHUTH MO3/IHEE, €CIIM TOT HEe HalIeT BO3MOKHOCTH PEIIUTh CBOU BOIIPOCHI
¢ BUIle-TIpe3uieHTOM GupMbl. HeoxkumanHo mpuexan mpencTaBUTelb KOMMEPUYEeCKoro 0aHka, B
KOoTopoM Haxoautcs cy€t ¢upmbl. [lpunuiocs mpunsats. Kak okaszanoch, Bce ero BOMPOCHI
KacaJnch KOMIIETCHIIMU 3aMmecTutTes nmo ¢guHancam. Ho Tak yxe ObUTO MPUHATO Ha (GuUpMe,
CHayvaja OH JOJDKEH OBl 00paTUThCS K TeHepalbHOMY aupekTopy. M3 Tpex mpencraButeneit
Ipyrux (GUPM TONBKO OJWH W3 HUX JEHCTBUTENHHO HYXKIAICS B MPUEME TCHEPATHHOTO
nupekTopa. Bompochl Ipyrux BIIOJIHE MOIVIM PEUIUTh ero 3amectutenu. OJHAKO OAMH U3
MpECTaBUTENIC HAOTPe3 OTKAa3ajcs paccMaTpuBaTh C KEM-M0O0, KpoMe TeHEepaTbHOTro
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JUPEKTOpa, BTOPOM - OCTajlcid HEYIOBIECTBOPEH PpELICHHEM 3aMECTHTENS U HENPEMEHHO
TpeboBaJl BMeIIaTeabCTBa ""caMoro".

Jlume mocne obena reHepanbHbI TUPEKTOp, HAKOHEL, CMOT MPHCTYNUTh K paboTe Haj
NEPCIEeKTUBHBIM IIJIJAHOM, HO B A3TO BpeMsl IO3BOHWIJ TJaBHBIA Oyxrantep ¢upmsbl. [leno
0Ka3aJI0Ch 3HAUUTENBHO cepbE3HEe, YeM MOXKHO OblTo mpearnonarats. Ilo yrpo3oit cpeiBa Obuia
BbIIJIaTa 3apaboTHOM T1uiaThl paboTHMKaM. baHk, rae Haxomuiuch (UHAHCOBBIE CpPEICTBA
(GUpMBI, HEOXKUAAHHO 0O0aHKpOTWICA. | eHepaabHBIN AUPEKTOP AABHO MOA03pEBall, YTO C 3TUM
0aHKOM He BCE 0J1aromoJIyqHo.

Hano HemennenHo exarb B OaHK. ['eHepalbHBIA JNUPEKTOP MPOCHT CEKpeTaps BBI3BATH
MaIllMHy, HO OHa MOMHHAeT, 4To cerogHs B 16.00 y Hero mpuéM moceTuTesied MO JMYHBIM
Bonpocam, a B 17.30 - coBelanue pyKoBOAUTENEH CTPYKTYpPHBIX MoApa3aeneHuil. Yro nenars?
OTMEHATHh TPUEM TIOCETUTENIEH TI0 JIMYHBIM BOIIPOCaM HE XOTeNIOoCh Obl. [IOMHHUTHCS, B IPOIILIIBIIA
pa3 OH IepeHOCW]1 €ro Ha cerogHs. Hapymare camum ke 3aBeEHHBIM NOPANOK - 3HAYUT
MOJIPBIBATh YBAXKEHUE KO BCAKOMY MOPSIIKY BOOOIIIE.

PasMbIniuieHus TEHEepalbHOTO TUPEKTOpa TpephiBaeT TeIeQOHHBIH 3BOHOK H3-3a
rpanunbl. MHTEpecyroTcs, MmodyeMy 10 CHUX IOp He OTHpaBieHa MPOAYKIHS (GUPMBI Ui
peanuzanuu. OH Tak)Xe M HE yCIel IPUHATh CBOETO TJaBHOro Oyxranrepa. Bompockl kacaroTcs
MHTEPECOB MHOTMX PaOOTHUKOB, IOHAJO0SATCS CpeACTBa Ul BHIILIATHI 3apaboTHOM miatsl. Kak
3TO BcE OyzmeT opraHmzoBaHo? YUTeHBI JIM ncuxosiorndyeckue (akropel? KakoBbl mocieacTBus
HEBBITIJIATHI 3apa00THOM TIATHI?

Bo Bcex 3THX Bompocax HE0OXOAMMO JOCKOHAJIbHO pa3zolparbes, emé pa3 B3BECUTHh U
o6cynuts. Ho T1e ke B3saTh Bpems? [ eHepanbHbBII JUPEKTOP ¢ TOCKOW IMOCMOTPEN Ha MyXJIYIO
nanky emeé He pa3o0paHHON KOPPECHOHACHIINY, 3aayMaics: ""co3/1aéTcs BIIEYATICHUE, YTO HE A
PYKOBOXKY (pupMoii, a dupma MHOW0. Sl HaMeyaro OAHM Jeia Ha JeHb, a )KU3Hb MOJICKA3bIBACT
apyrue. MoKHO 11 HaBECTH B 3TOM KaKOM-TO MOPSIIOK?

Ciy0bl 3aMeCTUTENS TeHepaIbHOr0 JUPEKTOpa (PUPMBI MO0 KOMMEPUYECKUM BOIPOCAM
U3y4yalld, IOMHUTBCS, 3aTpaThl pabodero BpeMeHU pyKoBoauTenel Hamel ¢upmbl. MIHTEpecHO
ObT0 OBl TTOCMOTPETH pe3yJbTaThl, TeM Ooyiee OHM 37ech, B mamke. Jla, mudpsr Becbma
JHOOOTIBITHBIE.

Oxka3bIBaeTcsl y reHepallbHOTO TUpeKTopa (pUpMBI U y €ro 3aMecTuTeneil pabouee Bpems
OOBIYHO CKJIaJIBIBACTCS IPUMEPHO CIEAYIOIINUM 00pa3oM:

® [IOATOTOBKA PEIICHUHA NEPCIEKTUBHOrO Xapakrtepa - or 1-5% y pykoBoaurens, 10
25% y oTnenbHBIX 3aMOB, U3 HUX 93% - Ha MpOBENEHHE Pa3HOro poja coBeuiaHud u 7% ¢ Ha
U3y4eHHe U MpopaboTKy MaTepHaoB;

e cocraBjeHHe (MOATrOTOBKA MpeIokKeHH) miana - 5% y pykoBogutens u a0 15% y
3aMOB, KOPPEKTHPOBKA M YTOUYHEHHE IIJIAHOB TEKYLIETO roja - ot 3 10 4%;

e omepaTtuBHas pabora - ot 65 10 70 % oOmiero BpeMeHH, B TOM UHKCJE: MOCEIIEHUs
TPYAOBOTO KOJUIEKTHBA - 2-3%, coBemanus - 90%, uzydyenue Marepuaios - 2%, apyrue Gopmsl
paboThI - OCTANBHOE;

® pelieHHe KaJpoBBIX BOMPOCOB - 5-6% pabodero BpeMeHH, OpraHU3alMOHHBIC
npo0IieMbl ynpasieHus - 10 4%, Apyrue BOIPOCH - OCTAILHOE BpEMSI.

"A Kak CKJaapIBaeTCsl pabouuii A€Hb y pYKOBOAUTENEH npyrux gupm? - 3aayMbIBaeTCs
TeHepaIbHBIA AUPEeKTOp. Benp Mbl paboraem He Xyxke apyrux. IIpaBma moi paGouuii neHb
JUITca uHorzaa mo 12 yacoB. YTo X, €cau S HE YMEIO MHAu€ OpPraHu30BaThb CBOM TpyXd, TO
BBIHYKJICH HCII0JIb30BAaTh METObI ITOBBIIIEHUS €I0 aKTUBHOCTH .

JenoBasi urpa 4. «®opmMupoBaHue KOJLUIEKTHBA»
Onucanue 1eJI0BOM UTPbI U MOCTAHOBKA 32/1a4U
Urpa mpoBoauTcs ¢ LENbI0 BOCHHUTAHUSA Yy CTYACHTOB HABBIKOB KYJIbTYpbl OOIICHUS B
KOJJICKTUBE, COBMCCTHOI'O O6Cy)KI[eHI/I$I BO3HUKAKIINUX HpO6JIeM U NPUHATHA OINTUMAJIBHBIX
pemieHnii. KoHeuHBI pe3yapTaT WIPphl — pa3padOoTKa PEKOMEHAANMK 10 Pa3BUTHUIO
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CaMOYIPABJIEHUS Y4YaLUXCs, YCWJICHHIO HMX 3aMHTEPECOBAHHOCTH B OBJIAJECHUU 3HAHUSIMH,
MOBBIIICHUIO Ka4eCcTBa MMOATOTOBKH CIIEUATNCTOB B 001aCTH yIPaBICHUS MPOU3BOACTBOM.

Urpa nomkHa HOCUTH COCTS3aTeNbHBIA XapakTtep. s sToro rpymnmy Ienecoo0pasHo
pa3eNuTh Ha JIBa TBOPUYECKUX KOJIEKTUBAa — Opuranabl. bpuraasl paboraioT napamienbHO U 1O
OKOHYAaHUHU KaXXJIOTO 3Tala Mrpbl BBIHOCAT CBOM INPEIJIOKEHUS U PEKOMEHJAlMK Ha BceoOIiee
obcyxnaenue. [Ipu 3ToM useHsl 0J1HOM U3 OpH BBICTYIMAIOT B KAU€CTBE JOKJIATUUKOB, IPYTUe — B
Ka4yecTBE OIMIOHEHTOB. 3aTeM OHHM MEHSIOTCS POJISIMHU, TIO3BOJISIET COTIOCTaBUTH 0OOCHOBAaHHOCTD
U TPOAYMAHHOCTb PEKOMEHJAIUi, BHECEHHBIX pa3jIMYHbIMU OpHrajga OLEHUTh KaueCTBO MX
paboTbl M B TO € BpEeMs OCYILIECTBUTh OOMEH 3HaHUsAMH. [lo pe3ynbraTam TUCKYCCHUHU
MIPUHUMAIOTCS COIVIACOBAHHBIE OKOHYATEIIbHBIC PEIICHMS.

Urpa cxiagpiBaeTcs U3 CIEAYIOUIMX ATAroB: BBIOOP HE(HOPMAIbHBIX JIUICPOB —
OpHUragupoB COIMOMETPUYECKOTO Ompoca; (popMupoBaHHE COCTABOB OpUTraj M BHIOOP WICHOB
coBeTa Opurapl; OINpeleleHue TPYAOBOrO BKIaJa — KayecTBa y4eObl KaXKJI0TO W3 WICHOB
KOJUICKTHBA; BBIOOp croco0a pacmpenereHue CTHUNEHAuaNIbHOTrO (oHma Opuraisl W pacuer
pa3Mepa CTUIIEHIUM KaKI0T0 YYaCTHHMKA C YYETOM €ro TPYAOBOIO BKJIaJa — YCIIEBAEMOCTH U
MOCELIaeMOCTH; pa3paboTKa pEeKOMEHJaluid MO0 Pa3BUTHIO CaMOYIPABIEHUS  ydallux
MOBBILIEHUIO Ka4€CTBA MTOATOTOBKH CIIELUAINCTOB 110 YIPABICHHUIO IIPONU3BOACTBOM.

MeToanuyeckue ykasaHust

Ha nepsom srarie npoBoaUTCA COLMOMETPUUYECKUM onpoc. I 3TOro y4aCTHUKAM UIPbI
pa3faroTcs KapTOUKHU OMpOCca — YHCThIE, JIMCTKU Oymaru M mpejuiaraercs BHECTH B KapTOUKY
(amMuIK Tpex-yeThIpeX JHUI, KOTOPBIE, [0 UX MHEHHIO, HauboJiee YCIEeNHO MOTYT CIIPAaBUTHCS €
ponpio Opuraaupa. IIpm 3TOM MOXKHO HCIIOJIB30BAaTh MPHUHLMII MPEANOYTUTEIBHOCTH H
0aJUIbHYIO OLIEHKY — KaHIUAATypy, BHECEHHYIO B CITUCOK IOJ] IEPBHIM HOMEPOM, OLICHUBATh B
yeTbipe Oaiiia, BTOpYI0O — B Tpu U T.A. Js ompeneneHusi pe3yabTaToB ompoca mnorpedyercs
U30paTh OTKPHITHIM T'OJIOCOBAHUEM CUETHYIO KOMHCCHIO.

Ocy1ecTBieHHEe BTOPOTO 3Tala WIPbl LIEIeCO00pa3HO MOPYYUTh BHOBbH BBIOpAHHBIM
IBYM Jujepam-Opuraaupam. [Ipu 3ToMm Hy)HO 00ecriednTh TPUHIUN T0OPOBOILHOCTH M BMECTE
C TeM co37aTh MPUMEPHO paBHbIE MO YMCICHHOCTH Opuraabl. BeiOop uieHOB coBeTa Opuraibl
(IBYX YEIIOBEK) MOYKHO IPOM3BECTH TAaK)XE C MOMOIIBIO COIMOMETPUYECKOTO Orpoca, J1ubo ~
OTKPBITBIM T'OJIOCOBAHUEM. JDTOT 3Tall UMEET Ba)KHOE BOCHUTATEIbHOE 3HAYEHHUE: MOBBIILIACTCS
aBTOPUTET HEe(YOPMAIBHBIX JIUAECPOB, YCHJIMBACTCA MX TOJOXKHUTEIbHOE BIMSIHUE Ha
TICUXOJIOTHYECKUH KIIMMaT B y4eOHOH TpyTIIe.

Ocoboro BHUMaHHs 3aCIyKUBAeT TPETHH 3Tam UIPhL. 3/1€Ch KAXKAOMY YYACTHHUKY II0
UTOTaM JOCTUTHYTBIX UM pPEe3yJIbTaTOB B yueOe BBICTABISIETCS KOJJIEKTUBOM OIEHKa (TJIACHO).
[Ipu 3TOM 117151 pacyeTa OLIEHKH MOXHO NMPHUHATH B KauecTBE 0a30BOW BEJIMYMHBI CPEIHUMN Oast
yCIIEBAEMOCTH CIyIIATeNsl 3a MPEeAbLAYIIYI0 SK3aMeHalMoHHYI0 ceccuto. (HampammBaercs
aHaJIOTUsI C MPOU3BOJACTBEHHBIMH OpHUragamu, TIJ€ KaXaoMy pabodeMy NpHUCBauBaeTcs
KBaIM(UKAIIMOHHBIM  pa3psii, a [OBpPEeMEHHass oIvlata TpyJa  IPOU3BOAUTCS IO
COOTBETCTBYIOLIEH Tapu(HOil cTaBKe.)

B kxauecTBe BTOpPOro KpuUTEpHUsi OLEHKH MOKHO MPUHATH MOCEMAEMOCTh — KOJNYECTBO
3aHATUH (AHEH), KOTOpble MOCETHJI CIyllaTeldb B HCTEKIIeM Mecsie. llepeMHOXHUB 3TH aBa
MOKa3aTelssl, MOJyYUM OLIEHKY TPYAOBOIO BKJIAJAa Ka)XJOr0 WIECHAa KOJJIEKTHBA, PACCUUTAEM
CBOETO po/ia 6a30BbIi KOAPPHUIMEHT TPYAOBOTO YUACTHS.

Jlyist 6omee TOTHOW M BCECTOPOHHEH OLIEHKH TPYOBOTO BKJIa/la KaXJI0T0 YiieHa OpUraibl
ClIeyeT YCTaHOBUTb CUCTEMY  JOINOJHMUTEIbHBIX  IOBBIIIAIOIIMX M  TOHWKAIOIIMX
K03 (UIIMEHTOB, KaK 3TO JielaeTcs B Opuraaax B MPOU3BOJICTBEHHBIX YCIOBHUSX. B kauecTBe
MOBBIIAIOMIMX KOA((UIIMEHTOB MOTYT OBITh MPHUHATHI, HAIpUMEp, TaKHe, KaK ydacTHE B
HAyyHOW CTyJeHuYecKoi paboTe, OKa3zaHHE IOMOIIM OTCTAIOLUIUM CTYyJEHTaM, y4yacTHe B
00I11eCTBEHHOH paboTe, Xy10)KeCTBEHHON CaMO/IEATEIbHOCTH, CIIOPTUBHBIX MEPONPUSATHAX U JIP.
K mnonmxaromuM kodhduIEeHTaM MOXKHO OTHECTH, HAlpuUMep, MPONYCKH 3aHATHH 0e3
YBa)XUTEJIbHBIX IIPUYMH, HECBOEBPEMEHHOE BBIIIOJIHEHWE JOMAIIHUX 3aJaHuil, KYpPCOBBIX
IIPOEKTOB, HEYBAXUTEIbHOE OTHOIICHHWE K ToBapHIiaM H ap. Ilpu 3Tom Opurajsl AOIKHBI HE
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TOJILKO OMpPENEIUTh IEPEUYCHb TMOBBIMNAIUX ¥ TOHIKAIMX KOd()(PHUIMEHTOB, HO H
YCTaHOBUTH UX BECOMOCTD 10 OTHOIICHHIO K 0a30BOM BEIMUNHE — TPYJOBOMY BKJIQIY.

[IpennoxxeHuss U peKOMEHJAIMH, BBIPAa0OTAaHHBIE OpUTafoi B XOJIE OCYIIECTBICHHUS
BTOPOTO 3Talla UTPhI, BEIHOCATCS Ha 00IIee 00CyKICHUE U MPUBOIITCS K 00IIEeMy 3HaMEHATEITIO.
[Mocne »Toro kaxnmas w3 Opurajg TPOW3BOAUT HEOOXOIMMBIE pacdyeThl W YCTAaHABIMBACT
MIEPCOHATBHBIC OIEHKH KOKIOMY CTYICHTY.

Ha uerBeprom »stame Opurazam mOpeAcTOMT cHOpPMUPOBATH CTUNCHAWAIBHBIA (HOHI
OIJIaThI, BBIOpaTh METOJ €ro paclpelelieHus W Ha €ro OCHOBE IIPOU3BECTH PACUCTHI
MEPCOHATBHON CTUTIEHANH, KOTOPYIO CJIEIOBAIO OBl BBHIUIAYMBATH KAKIOMY CIYIIATENIIO C
YUETOM IIOKa3aTejed yCIIeBAeMOCTH, IMOCEIAEMOCTH M JOTOJHHUTEIBHBIX (MOBBIMIAIOIIMX H
noHrmkamux) kodgdumrentos. Ilepenq TeM Kak MPOU3BOAWTH WHAMBHIYAIbHBIE PACUETHI,
IeJIECO00Pa3HO TPOBECTH OOCYXKJIEHHE W BBIOpaTh EAWHBIA 11 00eux Opuraa MeTo.n
pacnpenenenus. [lopsaok pacripeneneHus] CTUIIEHARATLHOTO (JOHIA IO OJHOMY M3 BO3MOYKHBIX
METOO0B II0Ka3aH B TaOIHUIIE.

Tabauya
Davummst W O. VYcnesae | [locemae | Tapudmnbiit KTY Pacuernas | Ctunenaus,
MOCTb MOCTh | 3apaboTok BEIMYNHA pyo.
1 2 3 4=3x2 5 6=4x5 7=6xK
Axumos B.I1. 4,2 24 100,8 1,1 110,88 210,6
benos H.U. 3,9 19 74,1 0,9 66,69 126,7
Hlyxun H.H 4,6 22 101,2 1,2 121,44 230,7
1200 2280

Ilopsinok pacdera ompenensercs yxe camour ¢opmoil Tadmuimbl. OcTaeTcss TONBKO
MOSICHUTD, YTO MOSBUBIIHICS B Tpade 7 koadpdurnment K — 1iena B pyOasx eIMHUIBI pACYCTHOU
BEJIMYMHBI, TTOJTydaeMasi B pe3yibTare JeNIeHUs CTUICHINATBHOTO (JOH/IAa HA CYMMY PacueTHBIX
BenuuuH (1200). KTY (ko3 duiiueHT TpyaoBOTO y4acTHs) — PE3YJIbTAaT CIOKECHHS BEIHMYUH
MOBBIIIAOIINX U TTOHUKAIOIIUX KO3PPUITUCHTOB.

HaunGonpime BO3MOXHOCTH JJIsI TBOPUECTBA MPEACTABIISICT 3aBEPINAIOIINMA TISATHIN dTaI
urpel. Ha 3ToM »Tame ee y4aCTHHKaM MPEICTOMT OOCYIUTh MYTH TMOBBIIMICHUS KadecTBa
MOJTOTOBKU CIEIHUAINCTOB MO YIPABICHUIO MEPCOHAIOM, POJIb CaMOYIPABICHUU B PEIICHUU
TUX 3aJad, TMPEAJOXKEHHUs IO COBEPLICHCTBOBAaHMIO y4yeOHOro mporecca, Mo Ooiee
CIpaBeJIMBOMY Ha3HAYEHHIO U PACHPEEIICHNIO CTUTICHANM U Ap.

B 3aknrounTensHOM YacTH Wrpbl PYKOBOAMUTEIh MOXET BBIHECTH Ha OOCYKICHHE
IPEJIOKEHHUE O TOM, YTOOBI MPOBECTH 3KCIEPUMEHT MO paclpeAeNieHUI0 CTUIEHINaIbHOIO
¢oHIa TpyNmbl B COOTBETCTBHHM C METOAMKOW, OTPaOOTAaHHOM B XOJA€ HUIPHI, OOpaTHTbCA C
X0JIaTaliCTBOM I10 3TOMY BOIIPOCY K PYKOBOJCTBY y4€OHOr0 3aBeieHus. TakuM 00pa3om, MOKHO
BBISICHUTH, TOTOBBI JIM CIYIIATENU TIEPEHUTH OT CIIOB K JeNly, UCIBITaTh Ha ce0e peKOMEHIAIHH,
pa3paboTaHHbIE UMH K€ BXOJIE UTPHI.

HesoBas urpa S. «51 - pykoBoauTeab»

XapakTepucTUKA NP00JeMHOM CUTYallMH

HavyanbHuk mMJ1aHOBO-3KOHOMHYECKOTO OTJi€Jla arpONpPOMBIIUIEHHOTO MPEAnpUsSTUS
Ky3semun H. B. yxomut Ha mneHcuto. PykoBomutens npennpustus ['puropeeB A.A. u ero
3amectuTenb MockBuH M.U., Kypupyromuii 3ToT oTaesn, ObUIM HE COBCEM JOBOJIBHBI PabOTOM
Kyspmuna H.B. [1o ux MHEHUIO, TOT OBUT YpE3BBIYAIHO MSITKUM HAYJIbHUKOM.

[Tocne akuvoHUpOBaHUS MPEANPUITHS POJb OT/AENA CYIIECTBEHHO Bo3pocia. B cBs3u ¢
STUM BO3HUKJIA HEOOXOIMMOCTh pa3pabOTKH OOOCHOBAaHHOM MPOTPaMMBI €T0 JalbHEHIICH
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JeATEeTbHOCTH, 10 CYTH Jielia, MPUJIaHusl eMy JIPyroro craryca. Bbl Ha3HauaeTech HA4aIbHUKOM
3TOTO OTAENA.

XapakTepucTHKa oTA€e]1a

Otnen 3aHMMaeT KOMHaTy mioniaaso 120 M°, HMeeT YyeThIpe Tele(OHHBIX ammapara, u3
HUX J[Ba - TOPOJCKOW CETH U JiBa BHYTPCHHHX. Y OBIBIIET0 HaYaJIbHUKA OTAENIa CBOETO KaOMHeTa
He OBLJIO, OH HAXOJWICA BMECTE C IIOJUYMHEHHBIMU. B oT/ie71e B OCHOBHOM paboOTaloT KEHIIUHBIL:
23 u3 25 yenosek. CocTaB OT/eNa 1O BO3pACTY M 00PAa30BaHUIO CIETYIOLIHIL: AECATh YeIOBEK B
Bo3pacte 32-42 JeT MMEIOT BBHICIIEE W CPEIHECHEIMAIbHOE 00pa3oBaHUE; MATh YEIOBEK CO
CpelHe CIeIUaTbHBIM 00pa30BaHUEM - MEHCHOHHOTO WIIM IMPEANCHCHOHHOTO BO3pAacTa; MATh
MOJIOZIBIX CIIEUAINCTOB, HEIaBHO OKOHUYMBIIUX 3KOHOMHYECKHH HMHCTUTYT, U3 HHUX OJUH
MYXXYMHA; YEThIPe TEXHUUYECKUX HCIIOIHUTENS CO CpeTHUM 00Opa3oBaHUEM B Bo3pacTe oT 18 1o
24 niet (nBOE U3 HUX y4aTCs Ha MEPBOM Kypce MHCTUTYTA); OJIMH - TIOJKOBHHK 3amaca, paboraer
B OTJIEJIC HEJJABHO U HE MMeeT 00pa3oBaHus MO MPOUITI0 pabOTHI OTAeA.

3amecTuTeneM HaYallbHMKa OTJAela padoTaeT ONbITHRIM coTrpynHuk Wiosuna A.H.,
uMeIoIIas Beiciiee 00pa3oBaHUE U MOJB3YIOMIASACS JOCTATOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B
paboTe OHa MpUAEPKHUBACTCA TPAAUIMOHHBIX MOJXOJO0B, MOITOMY HAuyaJbHUKOM OTIENa ee
pELINIA HE Ha3HAYATbh.

PaGoTHukm oTmena HE OTIMYAIOTCS BBICOKOW TPYAOBOW MUCIMIUIMHOW; WHOTJA MHOTO
pa3roBapuBalOT U HE BCETJA HA CIY)KEOHBIE TEMBI, YaCTO XOJAT MO TEPPUTOPUU OpTaHHU3AIUH,
XOT 3TO M HE BCETJa CBS3aHO C MPOM3BOACTBEHHOW HeoOxoaumocThio. Hepenko ropojnckue
TeneOHHBIE anmaparsl MOIOJITY OKa3bIBAIOTCS 3aHITHIMU U3-32 MMOCTOPOHHUX Pa3TOBOPOB, U B
oTJien ObIBaeT TPYAHO JO3BOHUTHCS.

[Toka pemancs Bompoc (B TEYCHHE OBYX MECSIEB) O Ha3HAYCHHH HOBOTO HaYallbHUKA
otxaena, uM pykoBoawia Uneuna A.H. Hezamonro mo onmuceiBaeMbIX COOBITHI B OTIEN MPHUIIIEIT
Mononou cneunanuct Meannos ILI1. , KOTOpeIA ¢ camMOro Havajia MbITAJICS BBIACHUTH, YEM OH
JNOJKEH 3aHMMAaThCd M KAk €ero JesATENIbHOCTh  perjiaMeHTHPYETCs  JOJIKHOCTHBIMU
UHCTPYKIMAMU. OTHAKO B OTJENe MOJKHOCTHBIE MHCTPYKIIUU OBLTU COCTABIICHBI JaBHO, U HX
KOHKPETHOI'O COJepXKaHUsl HUKTO HE 3HaJ (M Jlake HEM3BECTHO ObLIO, Iie OHU Haxondrcs). B
MOBCEHEBHON NIEATEIbHOCTU COTPYIHUKH 3aHUMAINCh CBOMMHM JEJIaMH, KaK OHU MPUBBIKIU
MOHUMATh.

B nemom pabora oraena aBuraigach 0e3 KakuX-THOO CEphE3HBIX YIYIIEHWH, HO U
OOJIBIITUX YCIIEXOB HE OBLIO.

Hcexonst U3 XapakTepUCTUKHU NPOU3BOJCTBEHHON CUTYallMU B IPOLECCE IEI0BOM WIPBHI,
HEO0OXOUMO BBITIOJHUTH TPU 3aJaHHUSL.

3aoanue 1.

Bbl yTBepoKIeHbI B TOMKHOCTU HavajdbHUKA oT1ena. KoIIekTuB ¢ BaMU He 3HAKOM.

[ToAroToBbTE TE3UCHI CBOETO BHICTYIUICHHUS MEepel pabOTHUKAMU OT/IeNa, PUACPKUBASICH
CJIETYIOIIETO IJIaHa:

1. YUto BBI MOXETE pacckazaTh 0 ceOe Kak O 4elOBEKe M CHEIHalMCTe (Balle MpoIuioe,
HacTosIIee, IIaHbl Ha Oyaymee)?

2. Kakue MOTUBBI MOOYIWIM Bac MPUATH MMEHHO B 3TOT OTAEN M 3aHSTh JOJDKHOCTH
HavyaJbHUKA?

3. Bamie oTHOIIEHHE K CBOMM OOSI3aHHOCTSIM, IpaBaM, moiHoMouusiM. Kakue 3agauu BbI
XOTeNu OBl pemaTh?

4. YTo BBI 05KMJIA€TE OT KOJUIEKTUBA, B YeM XOTUTE HAUTH MOAJEPKKY U IOHUMAaHKE?

5. Kak Bbl mpencramisiere cebe Oyayiiee oTnaena, TPYAOBOrO KOJUIEKTHBA, €ro
JESTEIbHOCTh, OOIIECTBEHHYIO KU3HD U MIEPCIIEKTHBBI pocTa?

Ecnu ydecth, 4TO uiieHBl KOJUIEKTHBA OYAYT MO-pa3HOMY IPOTHO3MPOBATh BalllH
NENCTBUS, 0XKHIast TOATBEPKICHUN CBOUM IPEATOJIOKESHHUSIM, Ballle BRICTYIICHUE JIOJDKHO OBITH
KpaTKUM, YETKUM, apTyMEHTUPOBAHHBIM, YOEIUTEIbHBIM, SMOIIUOHATILHO SPKUM.

Bpemsi Ha moaroroBky — He Oosiee 30 MHH., Ha BBICTYIUICHHE Tepel] KOJUIEKTHBOM
otaena— 10 MuH.
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3aoanue 2.

Bbl yTBEpkIEHB HAa4aJIBHUKOM OTAeNa mpeanpusatus. C KOJIEKTMBOM OTHENa Bbl HE
3HAaKOMBI, HO IMpPEIBAPUTEIbHO HH(POPMHUPOBAHBI O CHUTYallUW, CJIOXKHBILEHCS HA JaHHbIA
MOMEHT. 3aBTpa BBl HEMOCPEACTBEHHO TMPUCTYNUTE K BBHINOJIHEHUIO CBOUX CIIYKEOHBIX
00513aHHOCTEH U JOJDKHBI K 3TOMY MOATOTOBUTHCH.

[TonymaiiTe, kakue 3a1a4dl BaM HaJ0 PELIUTh, C KEM BCTPETUTHCA, KaKyl0 MH(OPMALIHIO
cobpaTh, C KaKUMH MPEUIOKEHUSIMH OOpaTUThCS K KOJJICKTHBY. BBl HE JOIKHBI OBITH
3aCTHTHYTHI BPACIUIOX B CBOM IMEpBBIN JeHb. Eciu BB HE MOXKeTe cpa3y 3asBUTh O ceOe Kak O
XO35IMHE TIOJIOKEHUS, CIOCOOHOM OpraHM3aTope, OKaXKETeCh B IUICHY Y «TEKYUYKH» H
00CTOSITENBCTB, BaM TPYAHO OyZIeT B AalIbHEHIIIEM PacCCUMTHIBATh HA yCIIEX.

[ToxymaiiTe, yTO U B KakoOW IOCIIEAOBATEILHOCTH BBl OyJeTe [enaTh B INEPBBIH JCHb
paboTHI.

IlomMHHUTE, 4YTO MOAYMHEHHBIE OKHUIAIOT OT BAac MHOIOIO: COBETOB, YKa3aHM,
COUYYBCTBHS, HOBOIl MH(OpPMAILIMK, COXPAHEHUs] WM M3MEHEHHs NMPUBBIUHOTO YKJaaa paldoThl,
3aBEJICHHBIX MOPSIKOB, KPUTUUECKUX 3aMEYaHUN, OI00pEHHs, TOXBAJIbI U T.II.

Bac cosnarenbHO mim OGecco3HaTenbHO OYAYT CpaBHUBATh C MPEKHUM HadyalbHUKOM.
Bce Bamm neiicTBus, BbICKa3bIBaHUS, IPEIJIOKEHHS, 3aMeyaHus OyayT onieHuBathes. C mepBoro
K€ JHS MOJYUHEHHBbIe OyIyT MPOTHO3UPOBAThH Ballle MOBEIEHUE B OYIYyIEM U COMOCTABIAThH C
HUM CBOU HAJEKBI.

PazpabotaiiTe man mepBoro pabouero JgHs.

Bpems Ha moaroroBky — He Goiee 30 MHH., HA W3JOXKEHHE M apryMEHTAIMIO IJIaHa
nepen ciaymarensiMa —10 MuH.

3aoanue 3.

Bbl Ha3HaueHbl HAYAJIBHUKOM IJTAHOBO-3KOHOMMYECKOro otnaena. C 3aBTpaliHero JHs
IPUCTYINAeTe K UCTIOJIHEHUIO CBOUX CIYXeOHBIX 00s3aHHOCTEel. Bpl HE MMeeTe ombiTa paboThl B
MoI00HOM TPYJOBOM KOJUIEKTHBE. BaM MpeACTOUT CTOJNKHYTHCS C MHOKECTBOM HEPEIICHHBIX
BOIIPOCOB, HENPEACKAa3yeMbIMHU MOCTYIIKAMH BalllUX HOBBIX MOJYMHEHHBIX. Bala nedareabHOCTD
HAaYMHAETCS B YCJIOBHIX HEOMPEIEIECHHOCTH U OTATYAETCS CI0KHBIM COCTOSIHUEM JEIl B OTEIE.
Ho 510 He u36aBisier Bac OT 00513aHHOCTH ONEPATHBHO U NMPABHWIIBHO pearupoBaTh, CIPABEIIUBO
OLICHUBATh M NPUHHUMATh OOOCHOBAHHBIE pEIIEHUS B KaXJOM KOHKpeTHoM ciydae. Ot
IIPOU3BENEHHOI0 BaMU BIIEUATJIEHUS, OT IPAaBUJIBHOIO IOBEIEHUS B IEPBHIC JHU 3aBUCAT Balll
ABTOPHUTET B KOJUICKTHBE U 3 (HEKTUBHOCTH €ro paboTHI.

Ha ocHoBanuu umeromeiicst HH(GOpMaIum, JMYHOTO OIMbITA, YCTAHOBOK U MPECTaBICHUN
nocrapaitech MporHo3MpoBaTh CBOE MOBEJECHUE, €CIM B MEPBBIA JeHb PaOOTHI BBl CTOJIKHETECH
CO CJENYIOLIMMH CUTYaLUsIMU:

1. OnuH U3 pabOTHUKOB OOpaTHIICS C MPOCKLOOM MPEAOCTaBUThH 3aBTpa OTTYJ, TaK Kak
€My HaJl0 HaBECTUTh OOJILHOTO POJCTBEHHUKA B OOJIBHUIIE 32 TOPOIOM.

2. Bbl nomyyaeTe KOJJIEKTUBHYIO jKaj00y Ha OJTHOTO U3 paOOTHUKOB OT/EA.

3. Bam mo3BOHAT U, HE NMPEICTaBUBIINCH, MOTPEOYIOT HA3HAYUThH Ha CETOAHSILIHUNA BeYep
TpPEX YEJIOBEK AEKYpCTBa MO OXpaHE OOIIECTBEHHOrO MOPSAKA Ha YIHIAX, IPUJIEraoluX K
TEPPUTOPUU TIPEATPUSITHS.

4. K BamM TmOAOWIET TMOXWIOW pabOTHUK M Cpa3y JK€ HAYHET pyrarb IPEKHETO
HayaJIbHUKA.

5. K Bam mopoiiier Ha4aJbHHUK OTAENa TpyJda M 3apaOOTHOM IjIaThl M HAYHET PE3KO
BBICKA3bIBaThCSl 110 BOJY CHCTEMAaTHYECKOTO OTCYTCTBMS JaHHBIX, YTO CPBIBAET BBIIIOJIHEHUE
Iporpamm.

6. Bam 10107KaT 0 I0JIOMKE AOPOrOCTOSIIENH OPITEXHUKU B OTHEIE.

7. Ilocne cOopa B Ha3HAUeHHOE BpeMs IE€pCcOHANa OTJeNa Bac HEOXUAAHHO, 0e3
IIPEIBAPUTENIBHOIN TOTOBOPEHHOCTH, IPUIJIACAT HA COBELIAHUE K 3aMECTUTEIIO JUPEKTOpA.

8. Bam mpenioxaT BedepoMm mocie paboThl coOpaTbCs Y3KHUM KPYIOM y OJHOTO M3
YWIEHOB KOJIJIEKTUB OTMETUTH BCTYIJIEHUE B JIOJIKHOCTb.
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IlocrapaiiTecb JaThb KpaTKO€ OIMCAaHUE IPOrpaMMbl BalIMX JACHMCTBUH B KaXKIOM
KOHKpEeTHOM ciydae. [Ipu o60ocHOBaHMH J1I000TO M3 BOCBMH CITydaeB HEOOXOJIMMO OTBETHTH HA
BOIIPOCBI:

e Kakue MbICIIM BOSHUKIIM B IEPBBIA MOMEHT?

e Kax ObI BBl XOTEJIH MOCTYIUTH?

e Kak nocrymnaere B 1eHCTBUTEIBHOCTH?

Bpewmst Ha moarotroBky — He 6onee 30 MUH., Ha COOOIIEHHE O MPUHSTHIX PEIICHUSX —
10 MuH.

Ouenka 1eATeJJbHOCTH KOMAaH/I M onpeae/eHue modeaureist

1. OteHka MpOU3BOIUTCS IO MATHOAIILHON CHCTEME.

2. KpurepusimMu oLleHKH KOMaH/I (IPETEHICHTOB) SIBJISIOTCS:

¢ TIyOMHA M JIOTUMHOCTh COOOIIEHUS JOKJIAUnKa, COACPKATEILHOCTh MPEITI0KECHHH;

e 00OCHOBAaHHOCTh W KOHKPETHOCTh OTBETOB Ha BOIPOCHI DJKCIIEPTOB M JIPYTUX
CIylIaTeNnei;

® AKTUBHOCTH IPYIIIBI MOAAEPKKH (KOMaHIbI IPETEHACHTA);

® KOPPEKTHOCTH MPETSHICHTA U €r0 TPYIIIBI B TPOIECCE MPOBOIUMOM OECe/Ibl;

e COOJIIO/ICHHE PErJIaMEHTa JIOKJIAI0B M OTBETOB HA BOIIPOCHI.
3. Pe3ynbTarhl OIICHKH 3aHOCSTCS B TAOJIHUITY.

O1eHKa KOMaH/I 10 KPUTEPUAM
®.11.0. sxerepra OuneHkKa Mo KpuTEpPUsM B Daj1ax
UTOTO

1. Mopo3oB M. 20

2. NBanos .

K

4 e

S e,

Uroro 108

4. [To pesynpraTam moaBoasTcs wurtorn. IloGemurenem (mpereraeHnTom Nel)
oOBsBIIAeTCS MUAEp (KoMaHaa), HaOpaBIINil HauboJIbIIIee KOJINYECTBO OAIIIOB.

5. OrneHKa pyKOBOAMTENIEM OOIIero xoaa pazdopa cuUTyalluu, HanboJee aKTUBHBIX

YYaCTHHUKOB, OTAEIHHBIX MOJIOKHUTEIBHBIX U HE YIABIINXCSI MOMEHTOB pa300pa CUTYalui.

Kpumepuu ouenusanusa:

«3a4TeHO0» — JIOTMYHO, JOKa3aTEJIbHO, aKTyaJlbHO B COOTBETCTBUM C CHUTYyallHel
U3JIO)KEHA CYTh BOIIpOca, CBOOOAHOE BIAJCHHE TEMAaTUYECKUM MaTepuaioM,  JesoBas
OPEANPUIMUYUBOCTD; HECTAHAAPTHOCTh MBIIUICHHUS; Pa3paboTaH MPOEKT pealu3aluu Keiica,
paccuMTaH pe3yabTaT BHEIPEHUS IPOCKTHOTO PELICHHUS.

«He 3auTeHo0» — uMeroTcs Mpo0aeMbl ¢ BaJeHHEM Marepuaia 1Mo TeMe, OTCYTCTBHE
KOMMYHHUKaTHUBHOW ©0a3bl B pEHICHUH NpOOJIEMbl; CTaHAAPTHOE MbILIUIEHHE; Oobllne
3aTpyJHEHUS B KpUTUUECKON CUTYaI1H.
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4. Tembl 1JIs1 AUCKYCCHH

CraHOBICHHE ¥ pa3BUTHE TEOPUM MEHEDKMEHTa: Kiaccuukamus (THUIIOJIOTHS)
yIpaBIeHUSI.

XapakTepucTuka MEHEeI)KMEHTa KakK Mpoliecca, Kak UCKYCCTBa yIpaBJICHHs, KaK anmapara
yIpaBieHUs, KaK KaTeropuu JIto1ei.

Tunsl 1 BUABI MCHEIDKMEHTA, YPOBHS YIIPABJICHHS B OPraHU3aIINN.

OpranuzanvoHHbIE CTPYKTYPHI YIIPABIEHUS: X JOCTOMHCTBA U HEAOCTATKH.

OYHKIWY U TPUHIIUIIBI YITPABICHUS

[xonbr ynpaBneHus: anMUHUCTpaTuBHas mikona (A.Paitons, JI.I'etonuk, JI.YpBuk, K.
Mynu, I'.Omepcon)

kot Hayunoro ynpasienusi(D, Terimop, ['unbeptsl, I'.I'atT, I.®opm)

[IIkona uwenoBeueckux oTHomeHud (D.Mbdito, I.Mroucrepbepr, M.Domrer, A.Macnoy,
J.Max-I'perop).

KomuuectBenHast 1mikona wiM HoBas InKona Hayku ynpasienus (P.Axkod, C.bup,
J.OxmanH, A.OHTX0BeH, J.KBeiin)

CoBpeMEHHBIE TOAXOAbI K MEHEIKMEHTY, KIIOUEBBIE IOJIOKEHUA: Teopus «7-C»
(T.ITutepc, P.Yorepman, P.Ilackamb, 3.ATOC), CHUCTEMHBIM MOAXOJ K YIPABICHHUIO
(IL.Apykep, H.Bunep, K.Illennon, Y.bepnap), curyauuoHHslii mnoxaxon (Teopus
aZlanTalyy, TeOpHs TJIOOAIBHOW CTpaTeruu), mpoueccHbit moaxoy (A.daitonb), Teopus
«uneanbHOl Oropokparum» (M.BeGep), «ympasiaenune mo uensm» (IL.[Ipykep), Teopus
«Xu¥Y» (A.Max-I'perop), Teoupst «Z» (Y.Oyun).

Opranu3anroHHble (OPMBI yIIpaBIEHUS: 3TAbI CO3IAHUS MTPEITPUATHS.

Knaccudukanus opranuszaius 1 UxX XapakTepUCTHKH.

Buytpennsist n BHemHss cpea opranuzanuu (¢pupmel), SWOT — ananus.

JIvHeiHas cTpyKTypa ynpaBieHHUs: HEIOCTATKU U JOCTOMHCTBA. [[prumepsl.
OyHKIMOHATBHAS CTPYKTYpa YIPABICHUS: HEAOCTATKU U TOCTOUHCTBA. [IpuMepsl.
Jlunelino-GyHKIIMOHATBHAS CTPYKTYpa yrpaBlieHus, €€ ocoOeHHOCTH. [Tpumepsl.
JlMBU3MOHAIBHAS CTPYKTYpa YIPABICHUS: HEAOCTATKU U TIOCTOMHCTBA. [IprmMepshl.
MatpuyHas CTpyKTypa yIrpaBieHus: € 0COOCHHOCTH.

CereBas CTpYKTypa yrpaBlieHUs: €€ 0COOEHHOCTH.

Crpaterusi [eATENbHOCTH OpraHW3alMd: TUIBL, BHIABI (CTpaTerus auMBEepCUUKALNY,
COKpAIlleHUs, HEOONbIINX (UPM, OTHOCHUTEIBHOTO NPOAYKTa, MHTETPAIMOHHOTO POCTa,
BO3MOJKHOCTEH IO TOBapaM/phIHKaM).

TexHoIOornu COBPEMEHHOI0 MEHEKMEHTA: METO/IbI YIIPABIICHNUS.

Teopun wmotuBanuu: coaepxkarenbubie (A.Macnoy, Mak-Knemann, ®.I'epubepr) wu
nporeccyanbuble (K.JIeBun, B.Bpym).

KonTponb kak GyHKIUS MEHEKMEHTA: 3Talbl, BUIbl KOHTPOJISI, TEXHOIOTHSL.
NudopmanroHHbie CETH: MEPBUYHBIC - «3BE3/1a, KKPYT», IIIMOPa», BTOPHUHBIC — KTEHTY,
«T1aJIaTKay, «I0M.

Bup! 1e70BBIX COBEIIAHUMN, AITOPUTM €TI0 OPTaHU3AIMH U TPOBEICHUSL.

VYrpaBieHyeckue penieHus: BUIbl PEUICHH, alrOPUTM MPOLIeCcC MPUHATHUS, TPEOOBaHUS K
BBIPAa0OTKE M XapaKTEPUCTUKU YIPABICHUECKUX PELICHUH.

®opmanbHbIe U HehopMaibHbIE TPYIIbI, MEXaHU3M (DOPMHUPOBAHUS U YIIPABIICHUS.

Tunel KOHGIMKTOB, METOJbI PETYIUPOBAHHUS KOH(DIUKTHON CHUTyallMH, aHAIW3 |
yIpaBieHUEe KOHPIUKTaAMH.

VYipasieHue cTpeccamu.

YnpasieHrue opraHu3almOHHON CTPYKTYPOU.

VYnpaBiaeHue OpraHM3allMOHHON  KyIbTypod  (UPMBI:  ypOBHH, XapaKTEpPHCTHUKHU,
dbopMupOBaHUE U METObI OIICPKAHUSI.

Bnacte m nuaepcTBO B EATENBHOCTH MEHEIKEPOB: MCTOUYHUKU BIIACTH, OCOOCHHOCTH
JIUAEepPCTBA.
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33. Teopuu auaepcKoro MoBeAeHUs («pelieTka MeHeKMeHTa» - Marpuua bielika-MoyToHa,
4 cucremsl o Jlaiikepty, 3 ctuis nuaepcrBa no K.JIesuny, «bapomerp ymnpaBieHus» -
A.YepHsBckuid, 4 Tuna JIMAEPCTBA COIIACHO KOHIENIIMYA BO3ZHATPAKACHUS U HAKa3aHMs).

34. VYnpaiieHUE U3MEHECHUSIMU.

35. Meroapl moMcka HOBBIX HAEM W PpELIEHWM: MO3rOBOM IITYpM, €r0 pa3HOBHUIHOCTHU
(aHOHMMHBIA, IUAAKTUYCCKUM, IECTPYKTHBHO-KOHCTPYKTHBHBIN, KOH(EPEHIUS UICH,
MeTon 635, cuHekTuka, Mmeron Jenbdu, uneitHas WHKEHEpHs], TEXHUKA TPUTTEepHAs, 1p.),
craauu, mind-management, pa3paboTka HHTEIIEKT-KapT.

36. CamomenemxmenT. [lmanupoBanume  pabodero BpeMEHH  MEHemKepa.  AHamu3
UCIIOJIb30BaHUs pabodero BpeMeHH.

37. MeToasl yMmoOpsiIOYEHUS IUTAHOB pabouero BpeMeHH (MeTo] «AJbI» MO MPHUHIIHITY
[TapeTTO, BHIOOP NPHOPUTETOB C TMOMOIIbI0 aHanu3 ADBB, yckopeHHBI aHaMHM3 TIO
IpUHLKITY Dil3eHxayspa).

38. Crparernyeckuii MEHEIKMEHT

39. HHHOBAIIMOHHBINA MEHEIXMEHT

40. MexayHapOoaHbIA MEHEI)KMEHT

Kpumepuu ouenuseanusa:

«3a4TeHO0» — JIOTMYHO, JOKa3aTElIbHO, aKTyaJlbHO B COOTBETCTBUM C CHUTYyallUel
U3JI0’)KEHA CyTh BOIIpoca, CBOOOAHOE BIAJCHHE TEMaTUYECKUM MaTepuaioM,  JesoBas
OPEANPUIMUYUBOCTD; HECTAHAAPTHOCTh MBIIIICHHUS; Pa3paboTaH MPOEKT pealu3aluu Keiica,
paccuMTaH pe3yabTaT BHEIPEHUS IPOCKTHOTO PEIICHHUS.

«He 3auTeHo» — umeroTcst Mpo0iaeMbl ¢ BaJeHHEM Marepuaia 1Mo TeMe, OTCYTCTBHE
KOMMYHHUKaTHUBHOW ©0a3bl B pEHIEHUH NpOoOJeMbl; CTaHAAPTHOE MbIIUICHHE; Oobllne
3aTpyJHEHUS B KDUTHUECKON CUTYaIUH.

5. Bank TeCTOBBIX 3aJJaHUI

Bank tecroBrix 3amanuii mo gucimiumae — URL:http://elearn.pravinst.ru:180/
IIpuMepsI TeCTOBBIX 3aIaHUM:

1. Ouenka komuecTBa pecypcoB, NOTPeGOBABIIUXCS AJIs JOCTHKEHHS LeJleil 0praHu3alMu - 3T0:
a) [IpogykTuBHOCTH

0) [Ipon3BOIUTENBHOCTH

B) PenTabenpHOCTD

2. TIATHYPOBHEBYI0 HEPAPXMIO YeJI0BEYECKHX MOTpeGHOCTell pa3padoTad:
a) [epubepr

6) MaxI perop

B) MakKnenann

r) Macnoy

3. Pa3puTHE U HCNOIb30BaHUE TBOPYECKHUX CIIOCOOHOCTEll B MHTEepecax OpraHu3aluy MpeanoJiaraer:
a) Teopust «¥Y»
6) Teopus «X»

4. CteneHb NpUOJIMKEHHS] OPTraHU3AIMHU K MOCTABJEHHOMN LeJH — 3TO:
a) [IpoxykTHBHOCTH

0) PeHTrabensHOCTD

B) D dexTrHBHOCTH

r) [Ipon3BoAUTEIHHOCTH

5. CylIHOCTHI0 aMePUKAHCKOI0 MEHEeIXKMEHTA SIBJISIeTCS:

a) YopaBJeHUE BeaMu

0) KopriopatusHOE peANPUHUMATEIBCTBO C OPUCHTAIIUCH HA MPHOBLIH
B) CHCTEMHBIN TTOIXO K YIIPaBICHHUIO
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r) YpaBieHue JroabMu

6. Kakumu cucreMaMu B OCHOBHOM 3aHMMAaeTCs MeHeIKMeHT?
a) OTKpPBITBIMU

0) 3aKpBITEIMH

B) 3aKpBITHIMHU H MOJACHCTEMaMH 3aKPBITOTO THITA

) 3aKpPBITBIMA U [TOJICUCTEMAMH OTKPHITOTO THUIIA

7. Yame npuderarT K poTanuy B:
a) CLIA

6) Poccun

B) AHrIUU

r) SAnoHun

8. Kakoii cMbIc/I BKJIAJABIBAETCS B CJI0BO «PUCK» TMPH MPUHATHU PelieHUii?

a) CTeneHb 3HAUUMOCTH MTPOOIIEMBI JIJISl OOIIEH JeATSIEHOCTH (PUPMBI

0) CtenieHp BIHUSAHUS HEMIPABUIILHO PEIICHHON MPOOIEMBI Ha CIyXeOHOE TIOI0KEHHE PYKOBOIUTEIS
B) YPOBEHB ONPEIETCHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATH PE3YNIbTaT

T) YpOBeHb NPEBBILIEHUS CBOUX TTOTHOMOYHIA

9. lo1s1 TOro, YTO0BI KOHTPOJIb ObLT 3(pPeKTHBHBIM, N0JIKEH ObITh:
a) BceoObemmrommm

6) [ToctosiHHO NeHcTBYIOIINM

B) DKOHOMHBIM

r) HezaBucumpim

10. Kakasi cnoco0HOCTh MeHeI:Kepa, o Mak-I'peropy, npuBoIuT K ycnexy?
a) PaboTtocmoco6HOCTh

6) [Iporao3upoBaHue YEI0BEUECKOTO TIOBEICHUS

B) JIunepcteo

r) [Iporao3upoBanue crnpoca Ha IPOTYKIHIO

11. TakTHKa — 3TO?

a) JlonrocpouHas cTpaTerust

6) Kparkocpounas crpaterus

B) CpemHecpOUHBIN TIIaH, Pe3yabTaThl POSBISAIOTCS Yepe3 3-4 roaa
r) CpenHeCpOYHBIH IJIaH, PEe3yIbTaThl MPOSBIAIOTCS Yepe3 1-2 roma

12. B yeM 3ak/I04aeTcsl NPUHIUI ¢TUHCTBA yNpaBjeHus?

a) Y mo6oro ciyxaiiero (pabOTHHKA) MOYKET TOJIBKO OJIMH PYKOBOIUTEIb

6) ITosHy0 1 aDCOTIOTHYIO OTBETCTBEHHOCTD 32 JEATEIbHOCTh BCETO  MPEAIIPUSTHS JOJDKEH HECTH OJIMH YEJIOBEK
B) Uucio nun, Haxoasuuxcs B 3G (HEKTUBHOM YIPaBICHUH JIUMUTHPOBAHO

r) OTBETCTBEHHOCTH 32 PabOTy KOJJICKTHBA HECET TPYIa PYKOBOIUTEIICH

13. B kakux ciay4asix 00pamanTcsa K Ka4ecCTBeHHBIM MeTOAaM NPOrHO3UPOBAHMA?
a) OTcyTCTBHE BO3MOXKHOCTH MOJTYYUTH HH(YOPMALIUIO IPYTHMHU METOAAMH

6) HexBaTka nH(pOpManny, NoIy4aeMOH KOJHIECTBCHHBIMU METOAAMH IIPOTHO3UPOBAHUS
B) CpoKkH, OTBEICHHBIC Ha PeIlIeHUe TPOOJIEMBbI, OU€Hb OTPAHUICHBI

r) IIpn 0TCYTCTBHMHU NOCTATOYHBIX CPEACTB HA IIPOBEACHHUE IPOTHO30B

14. insa xakux Hejeil B mpouecce NPUHATHUS pellleHHIl HCIOJIb3YeTCsl «<MO3roBasi aTaka»?
a) MHTeHcnuKanmsi MBICIIUTEIHLHOTO ITpoIecca

0) AHaJIM3 HECTAaH/IAPTHBIX PEIICHUH

B) BrIsiBNIeHUE anbTepHaTHB

r) BoBneuenue Bcex y4acTHUKOB B IPOLIECC MPUHSATHS PEIICHUI

15. Pa3BuTHIO NPUHIKIIOB Hay4HOro ynpasjeHnusi B CIIIA cnoco6cTBOBANO:
a) Tpynontobue cBOOOIHBIX rpaxkJaH

0) [Tognepxka AHTIHHA

B) @opMUpOBaHUE KPYITHBIX OTpaciiell MPOMBIIUICHHOCTH U TIPE TIPS THIA

r) Conpotusnenue OpaHimm
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16. MeHe:KMEHT — 3TO HAyKa, N3y4alonasi:

a) PeIHOYHBIC OTHOLICHUS

0) YrpasieHue HHTEIUIEKTYalIbHBIMU, (PUHAHCOBBIMH, CHIPbEBBIMH U MAaTEPHUATLHBIMH PECYpCaMu
B) Crioco0bl (hMHAHCUPOBAHUS CUCTEMBI 3[JPABOOXPAHEHIS

r) CTpyKTYypy phIHKA

17. Kakas cucTema JIeSKHT B OCHOBe BCeMHPHO H3BecTHOM cucTtembl «Houb nedexron»?
a) Cucrema ®unmnna Kpocou

6) CaparoBckas cucremsbl Oe3nedexTHoro usrorosnenus npoaykunu (bUIT)

B) JIbBoBCKas cuctema 6e3nedexrnoro Tpyna (CBT)

r) Cucrema TQM

18. Kakyio uH(popManuio A0JKHbI BKJIOYATh BXOAHbIE TaHHbIe 1 aHaau3a CMK co cTropoHbl
pykoBoacTBa?

a) OOpaTHYIO CBS3b OT OTpeOHUTENEH

0) Pe3ynbTaThl IpOBEPOK (2yIUTOB)

B) OyHKIIMOHMPOBAHUE MTPOIIECCOB

r) COOTBETCTBUE MPOAYKIUN

1) CraTyc npeaynpexaarolliuX U KOPPEKTUPYIOMHUX JeHcTBUI

e) [Tocenyronye necTBYs, BBITEKAIOINE U3 MPEABIIYIIEIO aHaIN3a

k) VI3MeHeHns1, KOTopble MOTIIN OBl TIOBJIMSTE Ha CHCTEMY MCHEXKMEHTA KauecTBa, PEKOMEHIALNH IO YITy4YIICHHIO

19. CemeiictBo crangapToB MCO 9000 conepxkut TpedoBaHUSA:
a) K nmpoxyxunn

6) K mpomeccam

B) K CMK

20. HeassMu KOHTPOJISI M AHAJIN3A 3aTPAT HA KAYeCTBO SIBJISIIOTCS:

a) Onenka s dexruBHocTrt CMK

0) OnpenesneHue U KOPPEKTHUPOBKA 3a/1a4 CTPYKTYPHBIX MOAPA3ICICHUN OpraHU3aliy B 00JIaCTH Ka4eCcTBa
B) OmpenenieHue He0OXOAUMOCTH BHEJPECHUS HOBBIX METOJIOB 00CCIICUCHHS Ka4eCTBA ISl YIIYUIICHUS
YKOHOMHYECKOTO TOJOKECHUS OPTaHU3aIHU

21 [loBeneHue 10 MCIOTHUTEIEH MPUHATHIX PYKOBOAMTEIEM pellleHHil o0ecnieunBaeTcst MoCpeaCTBOM
onepauuit

a) CIIy)keOHO-KOMMYHHKAITHOHHBIX

0) aHATUTHKO-KOHCTPYKTHUBHBIX

B) paCIOPSIUTEIBHBIX U KOOPAUHAIIMOHHBIX

T') HHPOPMAIIMOHHO-TEXHUICCKUX

1) KOHTPOJIHHO-OIICHOYHBIX

Kpurepum onenku:
Bepnblii

OTBET Onenka Kpurepuu ouenku

81-100 «OTagHOY» CryneHT ciocoOeH 000011aTh U OIeHUBATh HHQOPMAIUIO, TIOJYYCHHYIO Ha
OCHOBE W3y4YeHHs CTaHJApTHOW CHUTYyallMH; HCIIOJL30BaTh CBEICHUS U3
pPa3IMYHBIX HCTOYHHUKOB, YCIEUIHO COOTHOCA HX C MPeIIoKEeHHOH
CHUTYyaIMen.

65-80 «Xoporoy» CryzaeHT npoAeMOHCTPUPOBAJ MPOYHbIE 3HAHUS U PA3BUTHIE MMPAKTUYECKUE
YMEHUS ¥ HaBBIKH, MOXXET CPaBHUBATh, OIICHUBATH W BHIOMPATH METOMBI
pelIeHus: 3agaHuid, paboTaTh IIeJCHANPABICHHO, HCIIOJIB3YS CBS3aHHBIC
Mexy co0oit popMbl pencTaBiieHuss HHOOPMAITUH.

51-64 «YnosnerBop | CtymeHT oOnamaeT HeOOXOOUMOW CHCTEMOW 3HaHMA M BIaJeeT

HUTEIBLHO» HEKOTOPBIMH yYMEHHUSMHU 10 JWCHUIUIMHE, CHNOCOOEH IOHMMAaTh U
HWHTEPIPETUPOBATH OCBOCHHYIO HH(OPMAITHIO.
Menee 50 % | «HeynoenetB | CTyA€HT YCBOMJ HEKOTOpbIE DJIEMEHTapHble 3HAHHUA [0 OCHOBHBIM
OPUTETHLHOY BONPOCAM JUCIUIUIMHBI, HO HE OBJIAJICNI HEOOXOIUMOM CUCTEMO# 3HAHUH.
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SNk =

DoH/I OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAlUN
Tunosbie BONPOCHI K IK3aMEHY

[Ipupona ynpaBineHus: 1 UCTOPUYECKUE TEHICHIIUN PAa3BUTHS

[TpaBoBOE peryaupoBaHue yIpaBiIeHYECKOM 1eATeIbHOCTH OpraHu3aluu
WHTerpupoBaHHbIE POLIECCH] B MEHEKMEHTE

BHeurHss 1 BHYTpeHHsIS cpeia OpraHu3aluu

HenerupoBanue u 3QpPeKTUBHOE pacTpeieeHNue IOTHOMOYHIA B MEHEDKMEHTE
Tunbel 1 OCHOBHBIE XapaKTEPUCTUKU OPTaHU3ALMOHHBIX CTPYKTYp yrpaBieHUs. DakTopsl,
OIPEAEISAIONINE OPTaHU3ALMIOHHOE TIOCTPOEHHE

O} PexTUBHOCTh MEHEPKMEHTA OPraHU3aIK: KPUTEPUH U OIICHKA
CopnepxaHue U LIEeIH OpraHM3allMOHHOMN J€ATEIbHOCTH.

[ToHsiTHE OpraHU3aIIMOHHON CTPYKTYPHI (PUPMBI

CymHocTs 1 kiaccudukanus QyHKIUNA MEHEHKMEHTA

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

DOyHKIIUA MEHEIPKMEHTA

[InanupoBaHue U TPOrHO3UPOBAHUE B CUCTEME MEHEHKMEHTA
[InanupoBanue kak (YHKIIUS MEHEDKMEHTA: IIeNd, 3ajJaud, NMpUHIUIEL. [lepcnexTtuBHOE,
CPEIHECPOYHOE U TEKYIee TUIAHUPOBAHUE.

Opranmn3anus kKak QyHKIUS MEHEHKMEHTA

MortuBarnus kak GyHKIUS MeHeKMeHTa. OCHOBHBIC 33/1a4H U METOJIbI MOTUBAIIUU
MartepuanbHble 1 HEIKOHOMHYECKHE CITIOCOOBI MOTHBAIIHH.

Koopaunanus u KOHTPOJIb B CUCTEME MEHEKMEHTA

Cymnocts koHTposisa. Ctaauu, 00beKThI, GOPMBI U CPEACTBA pean3alui KOHTPOJIS

CyIIHOCTB ¥ BUIBI YIPABICHYECKUX PEIICHUN

[Iponiecc NpUHATHS U peaTi3aluK YIIPABICHYECKUX PEIICHHI
[Iponiecc npUHATHSA U peanu3aluy YIpPaBIeHYECKUX PEILICHUMN.

Metobl TPUHATHS PELICHUN

WNHupopmanimoHHO — KOMMYHHMKAIIMOHHOE 0OecrieueHue

VYnpasnenre KOHGIUKTaMH, U3MEHEHUSIMU

PyKOBOI[CTBO B CUCTEMC MCHECIPKMCHTA

PykxoBoguTens, ero posb B OpraHu3anny, 3a7adu, [elu.
PykoBoacTBO M 1M1epCTBO. JINAEPCTBO KaK BBICIINN CTUIIbL PYKOBOJICTBA
CamoMeHeKMEHT U (POPMHUPOBAHNE UMUJKA PYKOBOAUTEIS

OCHOBHBIE CTHJIN PYKOBOJICTBA

Ponp konjexkTHBa B MEHEKMEHTE. YIpaBieHHE (OpMalbHBIMU U He(OpMaTbHBIMU

rpynnamH.
Conuo — ¢akTopsl ¥ 3TUKA OpraHU3aluu
OcCHOBBI yIpaBJIeHMsI IEPCOHATIOM

OcobeHHOCTH MEHEKMEHTa OTACIBHBIX chep AeITeITbHOCTH
OCo0eHHOCTH MEHEPKMEHTA OTIIENbHBIX cep e TeTbHOCTH

[TpuHIIUTIBI pabOTHI ¢ OOIIIECTBEHHOCTHIO

KopnopaTtuBHas opranuzanys U KOpIopaTuBHas KyJlbTypa

CrpaTernyeckuii MEHEIKMEHT
HHOBAIIMOHHBIN MEHEIKMEHT
Mex1yHapOAHBIN MEHEIKMEHT

OHepaTI/IBHOC IIJIAaHUPOBAHUEC ACATCIIBHOCTHU HCITOJTHUTEIICH.

Opranuzanus ynpaBieHUY€CKOro Tpyaa.
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5. METOJMYECKUE YKA3ZAHUS JUIS OBYYAIOIINXCS IO OCBOEHHIO
JIMCLATUINHEI

Moayas 1 CraHoBJ/ieHHE M PA3BUTHE TEOPUM MEHEIKMEHTA

Heap u 3anaun n3ydenus Moayas 1

Heab — chopmupoBath oO01Iiee HaydyHOE MOHMMAaHUE O BHIOOpE TE€X WJIM WHBIX MPUHIUIIOB U
METOJIOB yIPAaBJICHUS PEANPUITHEM, YMETh BBIIIOJHITH AHATUTUYECKHE paOOThI, pa3BUBAThH
HaOJI0IaTEIbHOCTh U MIOHUMAaHKE CO/Iep KaHUsI ITpoliecca.

3amaun:

— I'pamoTHO MOAGHpPATH MHCTPYMEHTHI YIIPABIEHYECKOM IEATEIbHOCTH;
— VYMerp pa3pabarbiBaTh 3()()EKTUBHBIE YIPABICHYECKHE pEIIEHUS MO IOCTPOCHUIO
3¢ hexTUBHON OpraHU3aIIOHHON CTPYKTYpPBI yIIPaBICHUS MPEANPUATHEM.

Ha3znayenue monyas 1

N3yunB gaHHbIN pa3nell, CTYAEHT JOJDKEH:

HMeTh NpeacTaBJIeHne 0 KOMIUIEKCE YIIPABIEHYECKOr0 IMOBEJCHMS B I€JI0BOM Cpee.

3HATh!

- OCHOBHBIE IIPUEMBI U METO/IbI YIIPABJIEHUSI IPOLIECCOM.

- IOHUMAaTh MOBEJECHUE PA3INYHbIX KaTeropuil mepcoHaga U 0COOEHHOCTH BbICTpAaUBaHUS
IIPOU3BOJICTBEHHBIX OTHOLLIEHUM;

- NPUHLMIIBI OPraHU3alMy Mpolecca W 3aKOHOMEPHOCTH B3aUMOJECHCTBHUS B JIEIOBOM
cpeze.

yMeThb:

- MoAOUPATh CIOCOOBI U METO/BI pabOTHl B PA3MTUYHBIX MPOU3BOJCTBEHHBIX CHUTYAIUAX C
pa3HbIM TUIIOM YIPaBJIE€HYECKUX OTHOIICHMUIA;

- TpPaBWIBHO TPUMEHSATh METOJbI aHANM3a U MPHUHATHS YIPABICHUYECKOTO pEIICHUS,
cnenupuYHOro Al KOHKPETHON CUTYaIlUH;

- COCTaBJIATH IIJIaH JIE€ATEIbHOCTH U IPOBOJUTH AHAJIU3 €r0 BHINOJIHEHMS,

BJIA/1eTh:

- IpUeMaMH JUIsl YIPaBJICHUs [TPOU3BOICTBEHHBIM IIPOLIECCOM.

- IPaBUJILHO BBHIOMPATH CTPATETHIO U TAKTUKY YIPABICHYECKOTO MMOBEICHUSI.

MeTtoauyeckue peKOMeHAALMHU 110 H3yYeHUI0 MaTepHuaJia MOayJb 1

BreiicHuB 1menp ydeOHOW pabOTBI B Kypce, IOMNBITAUTECh OMNPEISIUTh OCHOBHBIE
TpeOOBaHUs, KOTOpbIe OyIyT MPEenbsABIATHCA K BaM, Kak K oOydaromemycs. [Ipu uzyueHun
TpeOOBaHUI K COCTABJICHUIO YYEOHBIX W HAYYHBIX PabOT 0OpaTUTEe BHUMaHHE HAa OCOOCHHOCTH
ATaroB OOYYEHHSI M UX COJAEp)KaHUs, HCIOJb3YHTe MH(POPMALMOHHBIA HHTEPHET-pecypc IS
pa3paboOTKH CaMOCTOSTENbHBIX 3aYETHBIX AHAIUTHYECKMX pabdOT U BBINOJHEHHUS PACUYETHBIX
3aJJaHuH.

BbisicHuTe, Kakue COIMAIbHO-3KOHOMHUYECKHE MEXaHU3Mbl W IPOU3BOJCTBEHHbBIC
JIeMCTBUSL pyKOBOAUTENSE HanOoJIee MpUeMIIEeMbl Ha KaXI0M 3Tane padoThl B TaHHOW CHUTYaIHH.
Kakue wmerompl pabOThI pPYKOBOAMTENEH CHOCOOHBI MEHSTh CHUTyaluio, (OpMHPOBATH
TpeOyeMblii  ypOBeHb  KBIM(UKAIMK TEpCOHANa Ui BBIMOJHEHUS  TOCTaBJICHHBIX
po)eCCHOHANIBHBIX 3a]1a4.

3areM paccMOTPUTE BOINPOCHL, CBSA3aHHBIE C (OPMUPOBAHHE M OpPraHU3ALMOHHOM
CTPYKTYpbl yIpaBi€HUS, MPaBHWJIBHO paccTaBbT€ MPUOPUTETHI B (OPMHUPOBAHUEM CBS3EH U
OTHOLIEHUN MEXY CTPYKTYPHBIMHU IIOIPA3AEIICHUSMHU.

[TpuBnekuTe MHPOPMALMOHHBIN pecypc B YIpaBJICHHE MPOU3BOACTBEHHBIM IPOIECCOM,
pacCUMTalTe INIAHUPYEMBINA pe3yibTarT.

[Tocne kaxaoil Tembl MOAynsi 1 pemmTe CUTyallMOHHBIE 3a/laHus M YNPaKHEHUs Ha
0TpabOTKY KOMMYHUKATUBHBIX HABBIKOB /ISl 3aKPEIUICHUS] MaTepHaa.

Temarunueckoe coaep:xkanue wmoayiass 1 CraHoB/leHHe W Ppa3BUTHE TEOPHH
MEeHeKMEeHTAa
Tema 1.1. CymHocTb M K1accupuranusa GQyHKIUI MEHeIKMEHTA
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Y4eOHbIE BONIPOCHI:
1. IlnanupoBaHue U MPOTHO3UPOBAHUE B CUCTEME MEHEHKMEHTA
2 Opranuzanus Kak GyHKIHS MEHEKMEHTA
3. MoTtuBanus AesITEILHOCTA B MEHEKMEHTE
4. KoopauHanus ¥ KOHTPOJIb B CUCTEME MEHEIKMEHTA
5. CyIHOCTh ¥ BH/IbI YIPABICHUYECKUX PEIICHUI
Tema 1.2. BHelHsisA 1 BHYTPEeHHsISI Cpeia OPraHNu3anuu
Y4eOHbIE BONIPOCHI:
7. HVHTErpupoBaHHBIE MPOLIECCHI B MEHEIKMEHTE — IOCTPOCHHE OpraHu3alMOHHON
CTPYKTYPHBI YIIPABJICHUS.
8. Merobl IpUHATHUS pelieHH, 3P (HEKTUBHOCTh MEHEKMEHTA
9. Crparernueckuii MEHEI)KMEHT
4. HHHOBAlMOHHBINA MEHEIXMEHT.
B xone usyuenust moayJisi 1 HeoOxoaumo:
- U3y4YUTh PEKOMEH/IOBAHHYIO JIUTEPATypy MO TEMaM MOJYJIS;
- BBITMIOJTHUTD y4eOHBIC 3a7JaHuUS
- pEeUIuTh MpeAJiaraéMble CUTYAllUU U YIIPAKHEHUS.
- BBIIIOJIHUTH TECTOBBIC 3aJ]aHUS.
[Tocne n3zydenus moayns 1 HEOOXOAUMO:
- TIPOUTH OTPaOOTKY HABHIKOB OOIIECHHUS CaMOCTOSITEIBLHO MO TMPEIIOKCHHBIM MPAKTUYECKUM
3aJJaHUsIM.
Moayab 2 PykoBoOACTBO B cHCTeMe MEHEIKMEHTAa
Hean u 3anaumn u3yyeHuss MOyJast 2
Heab — chopMupoBaTh KOMIUIEKCHOE TIPEJICTABIICHUE 00 YIPaBIECHYECKON AeATETLHOCTH, YMETh
BBITIOJHATh AHAIUTHYECKUE pPaOOTHI, pa3BUBAaTh HAONIONATENHHOCTh W IMOHHUMAHHE
CoZEpKaHUs Mpolecca.
3amaun:
— [I'paMOTHO HCTIOJIB30BATH BCE MHCTPYMEHTHI YIIPABICHUYECKON JIEITEIHHOCTH;
— VYMeTh pa3pabarbiBaTh KOMIUICKC YIPaBIECHYECKUX MEPOIPHATHIA, HANpPaBICHHBIX Ha
noBbIIeHHE 3PPEKTUBHOCTH pe3yibTaTa MPOU3BOJACTBEHHOTO Ipoliecca.
Ha3nayenue moxyJis 2
N3y4yuB 1aHHBIA MOXYJIb, CTYAEHT J0JIKEH:
HMeTh MNpeCcTaBJIeHNe
- 0 CYIIHOCTH Mpolecca YIPaBICHYECKON IEITEIbHOCTH B paMKax MPEANPUATHS
- 0 KOMIUIEKCE MEpOIpPHUATHA 1O (OPMUPOBAHUIO W PA3BUTUIO TPO(ECCHOHATBHBIX
KOMITETCHIINM PYKOBOJMTENS ISl BHICTpPAUBAaHUS TPAMOTHBIX d(PPEKTUBHBIX KOMMYHHUKAIIMHA C
MOJAYMHEHHBIMHU, TAPTHEPAMH T10 MTOBOAY PEIICHHS MPOU3BOJACTBEHHBIX CUTYAIIHI.
3HATD:
- 0COOEHHOCTH YIPABICHUS OTJACIBHBIMU CTPYKTYpPaMH ;
- OCHOBHBIE TTPUEMBI U METOJIbI OOIIICHHUS C JIIOIbMH;
- OCHOBHBIE METOJIMKU U 3aKOHOMEPHOCTH YIIPaBJIEHUS MPOU3BOICTBEHHBIMU MTPOLIECCAMH,
yMeThb:
- onpenensTh 3QPEKTUBHYIO CTPATETUIO YIIPABIECHYECKON AeSITELHOCTH;
- Ha OCHOBE XapaKTEPUCTUK KOHEYHOrO pe3yJbTaTa BBIJACIATH KIIOYEBBIC HAMPABICHUS
LIEJICHAIIPABJIICHHON YIIPABICHUYECKOU EATEIbHOCTH;
- TUIAHUPOBATh MEPOTIPUSITHUS,
- COCTaBJISITh KOMIUIEKCHYIO IPOrpamMMy YIPABJICHUYECKOW IEATEIBHOCTH U KaJIpOBYIO
MOJIUTUKY OpPraHU3aliy ¢ MOMOIIBIO BHICTPAUBAHUS JI€JTIOBBIX OTHOCIIIHUH.
BJIA/IE€Th
- HaBBIKaMH TJIAHUPOBAHUA, MPUOPUTE3ALIMHU HANPABICHUN NESITEILHOCTH, OpPTraHU3alMu
HAMEUYCHHBIX MEpOMPUATUH, BBIOOpPa (OPM M METOAOB PAa0OTHI B COOTBETCTBHH C IIJIAHOM
MEpONPUATHIA, aHATU3a MOJYYEHHBIX PE3yJIbTaTOB.
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- pa3pabaTbIBaTh U OCYIIECTBIATH MMOJUTUKY PA3BUTHS MIPEIIPUATHSL.

B xone usyuenust moxyJisi 1 HeoOxoaumo:

I'pamoTHO BBICTpanBaTh MPOU3BOJCTBEHHBIN MPOILIECC BO BCEX 3BEHBSX YIPABICHUS.

OTtpaboTaTh HaBBIK Pa3padOTKHU U MPUHITHS ONTUMAILHOTO YIIPABIEHYECKOTO PEIICHHUS.

TemaTuveckoe conep:kanue Moay.Js 2 PykoBoicTBO B cHCTeMe MeHeKMeHTa
Tema 2.1. IIpouecc m MeTOAbI NPUHATHSA M PeAJIM3ANMHN YIIPABJICHYECKUX pelieHuil
Y4eOHbIe BONPOCHI:
1. HudopmMannoHHO — KOMMYHHUKALIMOHHOE 00ECTICUYCHHE;
2. YmparieHue KOHOIUKTaMH B OPraHU3aIINH,
Tema 2.2. PykoBoacTBO; caMOMeHeIKMeHT U (OpMHPOBaHNE HMHUIKAa PYKOBOIUTEJIS;
Y4eOHbIE BONIPOCHI:

1. ynpaBneHue KOHQIMKTaMH B OpraHU3allnu.

2. KopnopaTtuBHas opranuzanus U KOpIopaTuBHAs KyJlbTypa.

MeToanyecKkue peKOMeHAaUHH M0 U3YyYEeHHI0 MaTepuaIa MOayJs 2

B xozne nzydyenus pasaena HeoOX0AMMO 0c000€ BHUMaHHUE OOpAaTUTh Ha 3HAUEHUE aHAIN3a
CUTYallUH, yCJIOBUS NMPOM3BEACHUSI BbIOOpa B Mpolecce NesTeNbHOCTH. M3yunTe HOpMaTUBHBIE
JIOKYMEHTHI, oOecrieunBaromue 3O PEeKTUBHOCTD MPOU3BOICTBEHHBIX MPOIECCOB.

OTBeTUTH HA KOHTPOJIbHbIE BONPOCHI:
1) 0OBEKT u mpeaMeT MEHEHKMEHTA
2) 3ajgadu MEHEIKMEHTA U €€ B3aUMOCBS3b C JPYTMMH HayKaMu
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