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1. TIACIIOPT PABOYEM ITPOTPAMMBI JUCHUITJINHBI
1.1. Heam u 321244 M3yYeHUA TUCHUTIINHbBI

Ileab — BeIpaOOTaTh ynpaBIE€HYECKHE HABBIKM IOBEJECHHUS M MOHMMAaHUE CUTyallUd B
KOHKPETHOW TMPOU3BOACTBEHHOW/IENOBOM cpefe. BhITh CIIOCOOHBIM ONEpaTUBHO IPUHUMATH
YIPABICHYECKUE PELICHHs C MOMOILBIO T'PAaMOTHOTO PACIPENEICHHUS YEIOBEUYECKHX PECYPCOB
KOMITAaHWH, JJaXKe €CIIM CUTyalusl HECTaHJapTHasl.

3agaun:

1. Buzaers KaZpoBYIO CUTYalMIO B LIEJIOM, BEICTPAUBaTh CUCTEMY YIIPaBJIECHUSI IEPCOHATIOM.
PazpabaTbIBaTh KaJpOBYIO MOJIUTUKY OPTaHU3ALUH.

3. Hayuutbcs BBICTpaumBaTh ONEPATUBHBIN IUIaH pabOTHI ¢ MEPCOHAIOM IMOJ pa3HbIe IETH U
CTpaTEeruyeCcKue 3aJa4l OpraHu3aluu.

4. YMerb pa3pabarbiBaTb HEOOXOIUMBIE HOPMATHBHBIE JOKYMEHTBI
JEATEIIBHOCTBIO TPYAOBOTO KOJIJIEKTUBA.

5. Hayuutbcs wu3MepsATh KBANM(UKALMOHHBIA ypPOBEHb COTPYIHUKOB U pPaCCUUTHIBATH
OCHOBHBIC SKOHOMUYECKHE TIOKA3ATENH JESITEIbHOCTH KOHKPETHBIX PA0OTHUKOB.

6. Ilonbuparh AEWCTBEHHBIE METOAMKH M TEXHHUKHU 1O YIPABICHHUIO TOBEJICHHUEM IIOACH B
crienupUIHON MTPOU3BOJCTBEHHOM Cpeie.

7. IlnanupoBaThb KapbepHBIH pPOCT COTPYIHUKOB U (OPMHUPOBATH KaJIpOBBIH pe3epB

JUIsL  YIIpaBIICHUS

PYKOBOJUTEIIA U ClICIUATIUCTA.

8. Pemars Bopochl MOTMBALUU U CTUMYJIMPOBAHMS TPY/a.
9. BeicTpanBaTh NOJUTHKY MEPEMEILIEHUS U BBICBOOOXKACHUS COTPYIHUKOB.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHHS IO AUCHMUILUIUHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOTrpPaMMBbl

Kon HaumenoBanne Pe3ynbTaThl 00yuenus
OK-5 | CnocobHOCTE paboTaTh B 3HATh -OCHOBHBIE TIOHATHS U KATETOPHH B 00JIaCTH
KOJUICKTHUBE, TOJICPAHTHO YIPaBICHHS MTEPCOHAIIOM
BOCHPUHUMAsI COLIUAIBHBIE, | YMETh -pacCTaBIIATh IPUOPUTETHI TIPU PEIICHUH
STHUYECKHE, KaJIpOBBIX CHUTYAIIHIA;
KOH()ECCUOHABHBIC U - HCIIONIb30BaTh Ha MPAKTHKE 3apyOe HBIN U
KyJbTYPHBIC pa3indus OTEUECTBCHHBIH ONBIT B YIIPABICHUH ITEPCOHAIIOM,;
BIIAJICTh -CIIOCOOHOCTHIO K KOMaH/IHOM paboTe B
KOJJIEKTHUBE
OIIK-4 | CrtocoOHOCTh HAXOIHUTH 3HATh -METOJINKY ¥ TEXHOJIOTHIO BEIPAaOOTKH
OpTraHHU3aIMOHHO- YHPaBICHUYECKHUX PENICHUN
YIIPaBJICHYECKHE PEIIEHUS | YMETh - BBIpa0aThIBaTh YIIPABICHYCCKUE PEIICHUS 110
B IpoQeCcCHOHATEHON KaJIpOBBIM BOIIPOCAM B YCIIOBHSIX HECTAOMITHHOCTH;
JESATSILHOCTH U -IpueMaMy MOJICITUPOBAHUS U CIIOCOOaMU
TOTOBHOCTh HECTH 32 HUX ONTUMU3AIINYU KAJAPOBOU CUTYAIIHU;
OTBETCTBEHHOCTH -paccUHTHIBATh PUCKH;
-0000111aTh, K1acCu(UIUPOBATh U
CHUCTEMAaTHU3UPOBATh WH(POPMAIIHIO, TPOBOINTH
KOJIMYECTBEHHBIN M KAaYECTBEHHBIA aHATIU3
CUTYaIluH;
-IIPOBOJIUTH KOMIUICKCHYIO OLICHKY
3(()EKTUBHOCTH KaJIPOBBIX PEUICHUHA
BIIAJIETh -TIpHeMaMH JiJIs1 cOopa TIOJTHOU U JJOCTOBEPHOM
UHQOPMAITUH JJIsl BBIPAOOTKH ONTUMAIILHOTO
3¢ ()EKTUBHOTO YIIPABIEHYCCKOTO PEIICHUS
-CTIeIMATbHBIMH IPHEMAaMH U HHCTPYMEHTaMH




PYKOBOIUTETS U1 YIIPABICHUS CUTyalled 1
KOJUIEKTHBOM PAaOOTHHKOB,;

- HaBBIKAMU KOMIUIEKCHON OLIEHKH 3P PEKTHBHOCTH
KaJpOBBIX PELICHUH

I[IK-9 | Cmoco6HOCTH 3HATh -TCOPHIO U MIPAKTHKY YIIPABICHUS YEITOBEICCKUMU
OpPraHHU30BaTh pecypcamu
JESATEILHOCTh MaJIOH
o YMETh -paccUHTHIBATh KOHKPETHBIE SKOHOMHYECKUE

TPYIIIBL, CO3AaHHON JUIS

MOKa3aTeln
peanu3anyuyi KOHKPETHOTO

BIIAJICTh -IpUeMaMHU JIUICPCKOTO MTOBEICHUS B TPYIIIIE;

9KOHOMHUYCCKOI'O MMPOCKTa o
- HAaBbIKaMH KOMIIZICKCHOHM OLICHKH 3(1)(1)6KTI/IBHOCTI/I

KaJpOBbIX PEIICHUH.

1.3. MecTro AUCHUILINHBI B CTPYKTYype 00pa3oBaTe/bHOH POrpaMMbl

JlanHass JOUCUUIUIMHA OTHOCUTCS K BapUATHUBHOM 4YacTH Y4eOHOTO TIUTaHa TI0
HampaBjeHuto moarotoBku 38.03.01 DxoHOMHKa, HaAMpaBJICHHOCTH (TIPoduiib) «IKOHOMHKA
IPEANPUATHI U OPTaHU3ALUN».

Conepxxanne paboueld y4eOHOW MPOTPaMMBbl AUCIUIUIMHBI CTPYKTYPUPOBAHO |
U3JI0KEHO C Y4YETOM TOW MPEANOCHUIKM, YTO CTYIAEHThl K Hauajdy €€ HW3Yy4YeHUs OBJIAJeNu
0a30BbIMU 3HAHMSIMH TI0 JUCHUIUIMHAM «MEHEIKMEeHT», «DKOHOMHKA M IUIAaHHPOBAHME Ha
npennpusTany. OJHOBpEMEHHO AWCIMIUIAHA TPHU3BaHA CO3/aTh MPEANOCHUIKA st Ooiee
IyOOKOTO  OCBOCHMSI TaKUX JUCHUIUIMH, KaK «AHaIM3 (PUHAHCOBO-XO3SMCTBEHHOMN
JeATebHOCTHY, «Opranuzanus NpeAnpUHUMATENIbCKON AESITeIbHOCTUY. 3HAHUS, MOJTYYEHHBIC
Opy  W3YYeHMM JUCHUIUIMHBI, HCHONB3YIOTCA B  IOcieayiomeil  mnpodeccruoHanbHON
JeATEIbHOCTH.

14. OO0beM JUCHMIUVIMHBI B 3a4e€THBIX €IMHUIAX ¢ YKa3aHHMeM KOJIUYeCTBa
aKaJleMHYeCKHUX 4YacoB, BbIIEJEHHBIX HA KOHTAKTHYI0 PadoTy 00ydarmommxcs ¢
npenoaasarejieM (M0 BHAAM Y4eOHBIX 3aHSITHI) M1 HA CAMOCTOSATEJbHYH padoTy
00y4arouuxcs

KoanuecTrBo
3aY€THBIX eNHHI]

4

YacoB no yueoHomy
JIaHy

144

Buabl koHTpOJIS B JK3aMeHbI 3auersl Kypcossie padoTsl KonTpoabHsble
ceMecTpax: padoThI

- 4 - -

Kypc 1 2 3 4 5 HTtoro

Cemectp 1 2 3

3a4yeTHBIX eIUHHUIL
1Mo ceMecTpam

E N
E

Jlexnum (1)

JladopaTopHbie (4.) - -

N
N

IIpakTnyeckue (4.)

KonTakTHas
padoTa cTyeHTa ¢
npenojgaBareieM

(1.)

Cawm. pa6ora (4.) 132 132

Kourpoasb (4.) 4 4

HUtoro (4.) 144 144




2. CTPYKTYPA U COAEPXAHUE JUCHUITJIMHBI
2.1. Copep:xxanue JIMCHUIUVIMHBI, CTPYKTYPUPOBaHHOe MO0 TeMaMm (pa3gejam)
YKa3aHHEM OTBeJ€HHOI0 HAa HHMX KOJMYeCTBAa aKaJeMHMYeCKHX 4YacoB M BHJIOB
Y4eOHbIX 3aHATHI

N3 HUX
e 2 e - >< g
Pa3zgea (Moay.b) 25 1 E E E = é
s =3 s 2 g S8
<
o
Monayns 1. KAJIPOBOE ITJIAHUPOBAHUE 70 2 2 66
Tema 1.1. OnepatuBHBIN M1aH pabOTHI C IEPCOHATIOM 35 1 1 33
[TnanupoBaHre NOTpeOHOCTH B IEpCOHAIIE
Tema 1.2. Tlon6op, or6op, Haitm. [InanupoBanue 35 1 1 33
aJlanTalluy IepcoHana
Mognyns 2. OLIEHKA KOMITETEHIIUU 70 2 2 66
Tewma 2.1. PazpaboTtka npoduiis 10JDKHOCTH U 35 1 1 33
MOJIEJIN KOMITETCHIINH.
Tewma 2.2. TlnmanupoBaHue ciayxe0HO-
npodecCHOHATIBHBIX EPEMEIICHUH U KapbepHOTO 35 1 1 33
pOCTa COTPYAHHUKOB
Iloozomoexa K 3auemy 4
Hmozo 144 4 4 128

2.2. Copep:xxaHue pa3iesioB JTUCUUIIIMHBI

Mopayas 1. KAAJPOBOE IINTAHUPOBAHUE

Tema 1.1. OneparuBHblii miIaH padorel ¢ mnepcoHasoM. IlnanupoBanue
noTpedHOCTH B mepcoHate. MeToabl IJIAHUPOBAaHUS IMOTPEOHOCTH B IMEPCOHAIIE.
D¢ eKTUBHOCT, HUCMONB30BaHUS PabOYero BpPEMEHHU: BHUJBI MPOJOKUTEIBHOCTH pabovero
Bpemenu, Tema 1.2. IMonGop, ordop, Haiim. IlaHuMpoBaHWe aganTAUMM MEPCOHAJIA.
Metoap! U TeXHUKU Mo00pa U Haitma. BBenenue B momwkHocTh. Ilponenypa HacTaBHUYECTBa,
(opMHpOBaHUE KaJPOBOT0O pe3epBa.

Moayas 2. OIIEHKA KOMITETEHIIAM

Tema 2.1. Paspaborka mpoduis AOJKHOCTH M Mojaeau kommereHuuii. Ilonsrue
npodunst  gopkHOCTH. IloHstne KommereHuuu. [lopsmok  pa3paOOTKH  KOMITETCHIIHMA.
Pacnipenenenue BecoBbIX K03(PUIHEHTOB U OaITbHOM OlleHKU. Pa3paboTka KapT KOMIETSHITHIA.
CocTaBiieHHE MOJIEIN KOMIIETECHIINH.

Tema 2.2. IInanupoBanue ciay:keOHO-IPO(ECCHOHAJIBHBIX IepeMelleHnid u
KApbEPHOI0 POCTa COTPYAHHUKOB. OTambl CIyKeOHO-IPO(ECCHOHANBHBIX MepEeMEIICHUN.
[TonsATHe M CYIHOCTh KAPHEPHOTO POCTA COTPYIHUKA: THIIBI, BUJIbI, MOJIENIH, dTambl. PazpaboTka
Kapbeporpamm.




3. YCJIOBUA PEAJIM3ALIMU ITPOI'PAMMBI AN CLIUTTJIMHBI

3.1. IlepeyeHb OCHOBHOII M JONOJHHUTEJbHOH y4eOHOH JUTEPaTypPbl, HEOOXOAMMOM 1JIs1
OCBOCHMS JUCIHUIIIMHBI

3.1.1. OcHoBHasI IUTEpPaTypa

1. [leiineka, A.B. VYmpaBiieHHME NEPCOHAJIOM OpPraHU3alUuu [DJIEKTPOHHBIA pecypc]
yueOnuk / A.B. Jleiineka. - M. : JlamkoB u Ko, 2014. - 288 c. - (YueOHbIC U3IaHus IS
OakanaBpoB). - URL:http://biblioclub.ru/index.php?page=book&id=230039

2. VYnpaBlieHHE TEpPCOHATIOM [DIEKTPOHHBIA pecypc] : yuebHuk / E.A. AkceHoBa,
T.1O. bazapos, b.JI. Epemun u np. ; nox pen. T.FO. ba3apos, B.JI. Epemun. - 2-e usn.,
mepepadb. wu gom. - M. :  FOwnwru-Jlama, 2012. - 568 c. -

URL: http://biblioclub.ru/index.php?page=book&id=118464

3.  VYmpasieHue mepcoHajaoM [DIeKTpoHHBIH pecypc] : yueOHoe mocodome / I1.D. lnennaep,
B.B. JlykameBuy, B.JI. MocToBa u ap. ; nox pen. [1.D. llnennep. - M. : FOuutu-/lana,
2012. - 320 c. - URL:http://biblioclub.ru/index.php?page=book&id=118747

4. Ianupo, C.A. Teopernuueckne OCHOBBI YIPaBICHUS MEPCOHATIOM [DJIEKTPOHHBIN pecypc|
: yue6Hoe mocobue / C.A. lllanupo, E.K. Campannosa, H.JI. Xycaunona. - M. ; bepnun :
Hupekr-Meama, 2015. - 320 c¢. : wm, Tabm. - bubmmorp. B KH. -
URL: http://biblioclub.ru/index.php?page=book&id=272161

3.1.2. JlonmoJHUTeJbHASI JIUTEPATypa

1.  Apcenbes, FO.H. Ynpasnenue nepconaiom: Moaenu ynpaiieHHs [ DJIEKTPOHHBIA pecypc]
: yueObHoe mocooue / FO.H. Apcennes, C.H. Illeno6aes, T.1O. /laBeigoBa. - M. : FOHuTH-
Hana, 2012. - 288 c. - URL: http://biblioclub.ru/index.php?page=book&id=118468

2.  baGocos, E.M. YnpaBnenue nepcoHasioM [DIEKTPOHHEIN pecypc] : ydeOHoe mocodue s
By30B / E.M. ba6ocos, D.I". Baitamiosuu, E.C. ba6ocosa. - Munck : TerpaCuctemc, 2012.
- 288 c. - URL: http://biblioclub.ru/index.php?page=book&id=111916

3.  Poroxwun, M.FO. VYnpaBnenue mnepcoHasioM [DJIEKTpOHHBIA pecypc| : MPaKTUYECKOE
nmocobue / M.IO. Poroxun. - M. ; bepaun : Jlupekr-Menua, 2014. - 309 c. : wn. -
bubmuorp. B kH. - URL: http://biblioclub.ru/index.php?page=book&id=253718

4. IlnexanoB, A.I'. YnpapieHue nepcoHaioM [DIEKTPOHHBIA pecypc] : ydeOHoe mocooue /
A.T'. [Inexanos, B.A. [lnexanos. - Camapa : Camapckuii roCyJJapCTBEHHBIN apXUTEKTYpPHO-
CTPOUTENBHBIN YHUBEPCUTET, 2011. - 184 C. - URL:
http://biblioclub.ru/index.php?page=book&id=144364

5. Poroxun, M.IO. Ynpasnenue nepconanom: 100 BompocoB 1 OTBETOB O CAMOM HacCyIIHOM
B COBPEMEHHOW KaJpoBOH paboTe [DNeKTpoHHBIA pecypc] : MpakTHUeckoe mocooue /
M.IO. Poroxun. - M. ; bepnun : Hupexr-Meamna, 2014. - 176 c. : un. - URL:
http://biblioclub.ru/index.php?page=book&id=253717

6. YmpaBineHHEe TEPCOHAIOM [DIEKTPOHHBIA pecypc| : ydeOHOe mocobme [DIeKTPOHHBIN
pecypc] / .. Muxaitnuna, JI.B. Matpaesa, [[.JI. Muxaitnun, A.B. bemsik ; mox pexn. I'.1.
MuxaiinuHa. - 3-¢ u3a., gomn. u nepepad. - M. : JlamkoB u Ko, 2012. - 280 c. - URL:
http://biblioclub.ru/index.php?page=book&id=112339

7.  VYupaBneHue mepcoHanioMm [DnekTpoHHbIN pecypc| : yuebHuk / E.A. Axcenosa, T.IO.
bazapos, B.JI. Epemun u np. ; mox pen. T.1O. bazapos, B.JI. Epemun. - 2-e u3n., nepepal. u
JIOII. - M. : KOnnTu-/lana, 2012. - 568 c. - URL:

http://biblioclub.ru/index.php?page=book&id=118464
8. Maxwmynoa, M.H. YmpaBnenue mnepcoHanoM: ydeOHO-mpakTudeckoe mocobue / W.H.
MaxmynoBa — Camapa: CamI'V, 2014. — 180 c.
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Ilepeyenb pecypcoB MH(POPMAIMOHHO-TEJEKOMMYHHKANMOHHOMN ceTn «HTEpHETY,
HEO00XOAUMBIX /ISl OCBOCHHS TUCHUIIIHHBI

Iepuoguyeckue u3ganus
«HR-Journal» - snexkTpoHHBIN XypHaI. — PexxuMm nocryna: http://www.hr-jornal.ru
«Hrm.ru» - o xagpoBoM MeHeIKMeHTe. — Pexxum poctyna: http:/www.hrm.ru

«HRMagazine» - >kypHaln o0 yHpaBlIeHUH TIepcoHaoM — Pexum gocryna:
http://www.hrm.ua
«KagpoBoe nemo» - mpakTHUECKUH JKypHal MO paboTe C MepcoHaIoM. — Pexum

nocryna: http://kdelo.ru
«Kanpsl npennpusatus» - xxypHai. — Pexxum nocryna: http://www.dis.ru/kp/

«MoTuBanuss ¥ omigata  Tpyxa» -  KypHal. —  Pexum  pmoctyna:
http://grebennikon.ru/journal-24.html

«[Ipobnembl TeopuM U TPAKTUKH YIOpaBICHUS» - KypHal. — Pexum pocryna:
http://www.ptpu.ru

«TexHomorus ycmexa» -  JI€JIOBOM HHTEpHET-)KypHal. — Pexum pocryna:
http://www.pplus.ru

«YTpaBieHHe NEPCOHAIOM» - JJIEKTPOHHAs BEpPCHUSl IEUaTHOro >KypHana. — Pexum

nocryma: http://www.top-personal.ru
«YTpaBiieHHe pa3BUTHEM TepCOHaNay». — Pexxum pocryma: http://www.grebennikov-

eurasia.ru/personell/25/

«YmpaBieHue YeJI0BEYECKUM MOTEHIIUATIOM). - Pexum JOCTyTIA:
http://grebennikon.ru/journal-26.html

TecToBbIe BONPOCHI M OTBETHI MO «YMPaBICHUIO EepcCOHANIOM». OHIAWH-TECTHI. - Pexxum
nocryma: — oltest.ru

CnpaBOYHMKH H CJI0BApH

«CrpaBOYHHK TIO YIIPaBJICHUIO MepcoOHATIOM». — Pexxum moctyna: http://sup.kadrovik.ru
CnpaBounuk «IlepconanbHblil KOHCYNbTaHT. KanpoBoe Aenonpon3BoACTBOY. — Pesxxum
nocrtyma: http://kd-consultant.ru

IIcuxosioruyecKkue TecTbl

«emnoBeie  Tectel». —  Pexum  pmoctyma: http://www.businesstest.ru/
CallT MHTEpPECEH U MOJIE3E€H BCEM, KTO 3aHUMAETCSI TECTUPOBAHUEM.

«[Icuxonmornyeckue TeCThHI: YIpaBJICHUE NIEPCOHAIIOM, 00pa30BaHue, INYHOE PA3BUTHUE.
— Pexxum noctyma: http:// www.effecton.ru/

«Tectb». — Pexxum nocryna: http://testme.org.ua/

IMopTaJjibl M caliThl 0 YNPABJEHUIO MEPCOHAIOM.

«bubmuoreka BoeBonuHa» (OMONMMOTEKa KHUT TI0O JKOHOMHUKE, YIPaBICHUIO
nepcoHaniom). — Pexxum mocryma: http://enbv.narod.ru

«MHCTUTYT KOPIIOPAaTUBHON KYJIbTYpbI». — PexxuM moctyna: http://corpculture.ru/

«KagpoBplii  MEHEDKMEHT: OTOOp, OIleHKa, oOydeHue». — Pexum mocryma:
http://www.maguru.ru/
«Karanor mporpaMM 1O  YOpPaBJICHHIO TIEpCOHAIOM». — PexuM  jgocryma:

http://www.hrsoft.ru/
«KopropaTuBHbII MeHEHKMEHTY. — Pesxkum poctyna: http:// www.cfin.ru
«YnpasieHue nepcoHanom». — Pexxum nocryna: http://o-personale.ru/

«YenoBeueckue pecypchl Poccum». - Pexum JIOCTyMa:
http://www.rhr.ru

«YmpasieHue 4eJI0BEYECKUMU pecypcamm». — Pexum J0CTyMa:
http://dps.smrtlc.ru

«Bam IIPOBOJHUK B MHpE [epcoHaIay. — Pexxum JocTymna:

http://www.hr-zone.net/
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15.

16.

17.

18.

19.

«HR-Portal»: Coobmectso HR-IIpodeccronanos. — Pexxum npocryna: http://www.hr-
portal.ru/

. «O¢dexTuBHAS OLIEHKA NTepcoHanay. — Pexxum pocryna: http://www.staff-lab.ru/
12.

Assessment.ru Bce 0 TOM, Kak OIEHHMBAIOT MEpCOHAT B Mupe. — Pexxum pocrymna:
http://assessment.ru/

Kaaccuueckne Tpyabl M epeBoAHbIe KHUTH.

. «AHaNW3 HCIOJIB30BaHMS YelloBeuecKkux pecypcoB» / M.B. KaiimakoBa. — Pexum

nocryma: http:// www.aup.ru/books/m562/

«MeToNlbl OIICHKH YIPABIEHYECKOTO MEPCOHAIa TOCYJAPCTBEHHBIX M KOMMEPUYECKHX
ctpykryp» / T.}O. bazapoB, X.A. bekoB, E.A. AxcenoBa. — Pexum mocryma:
http://www.hrm.ru/db/hrm/7B2FDA218DFA14DFC3256FA1003EE368/category.html

«MwupoBoit OTIBIT B YIpaBJICHUU MEPCOHATIOM»: 0030p
http://sbiblio.com/biblio/archive/juravliev_kulapov_world_hiting/
«MoTuBanus U OIICHKA MepcoHasa. — Pexum JOCTYyMa:

http://www.univerlib.ru/book/motivacija-i-ocenka-personala-29.html

. «OCHOBBI KaJIpOBOTO MEHEIHKMEHTA. - Pexnm JOCTYyTIA:

http://www.univerlib.ru/book/osnovy-kadrovogo-menedzhmenta-32.html

«OCHOBBI yIIpaBJICHUS] MEPCOHATIOM : y4el. MocoOme sl CTYIACHTOB IMCTaHIIMOHHOW
bopmbl 00y4YeHU». Pexum JIOCTyTIA:
http://www.hrm. ru/db/hrrn/832B3E3FE360DB78C3256FD60036C4E4/categorv html
«PyKkoBOJICTBO TIO MOA0OpY TMEepcoHaNa Ha MOCTOSSHHYIO padboty» H. bepn. — Pexum
nocryma: http://www.emcon.ru/420-206.html

. «Ctparernyeckue acnekTsl ynpasieHus nepconaniom» M.@.Cumonosa, H.M. 3a3oBckasi.

— Pexxum nocryma: http://www.kutp.gubkin.ru/strat.htm

«Ctparernueckui KaJpOBbII MEHEKMEHT. — Pexxum JOCTyMaA:
http://www.univerlib.ru/book/strategicheskij-kadrovyj-menedzhment-31.html
«CTpaTernyeckuii MEHEPKMEHT: IIeJICBOe YIPaBJICHHE IEPCOHAJIOM OpTaHH3aI[uN»
http://www.univerlib.ru/book/strategicheskij-menedzhment-celevoje-upravlenije-
personalom-organizacij-35.html

«Crparernueckoe  ympaBinenue» / WM.  Ancopd. —  Pexum  goctyna:
http://strategy.bos.ru/books.phtml?id=1&page=contents

. «YTIpaBJIeHUE TEPCOHAJIOM OpraHM3alMu: MpakTHUKym» / mon pen. A.Sl. KubGanoa. —

Pexum JOCTyMa:
http://www.smartcat.ru/Personnel/UpravleniePersonalomOrganizaciiPraktikumUch.shtml
«YTpaBJIeHHE TIEPCOHAIOM: OIBIT COIMOJIOTHYECKOTO HCCICAOBAHUS» TIOJ PEl.
T.}FO.Bbazapoga. http://sbiblio.com/biblio/archive/uprperson/

. «YTIpaBieHre TIEPCOHATIOM: JIEKTPOHHAsI OMOIMOTEeKa YIEOHOU TUTEpaTyphl». — Pekum

nocryma: http://www.smartcat.ru/Personnel/

«Ympasnenue mnepconamom» / mox pen. T.HO.bazapoBa. — Pexum pocryna:
http://www.cfin.ru/management/people/pmanbook.shtml

«YpaBnenue nepcoHanoM: yueouuky» / moxa pexa. T.1O. bazaposa, b.JI. Epemuna. — Pexxum
nocryma: http://www.aup.ru/books/m152/

«Ilox OyIyIIero» / 2. Toddnep. — Pexum JIOCTYyTIA:
http://sbiblio.com/biblio/archive/toffler shok/

l'ocynmapcTBeHHass TMOJAWTHKAa B OTHOIIEHWM TPYJOBOM  3aHATOCTH JIIOJEH C
MHBAJIAIHOCTBIO: MEKIYHApPOJIHBIN ONBIT U POCCHUMCKas INpakThka. — Pexxum nocrymna:
http://www.aup.ru/books/m608/ .

VYpasnenue [IEPCOHAJIOM: CTaTbH. - Pexum JocTymna:
http://www.seminarna.ru/147.html

http://www.lenust.ru/articles/s110

VYrhpaBneHue  mepcoHAJIOM».  JJIGKTPOHHBIM  y4eOHMK. —  Pexum  jmocryma:
http://www.aup.ru/books/m152/




3.3.

Ilepeyenb WHPOPMALMOHHBIX TEXHOJIOTHIA,

UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

3.3.1. Ilepeuenv unghopmayuonHbvlX MEXHOIO2UNL:
Metobl 00ydeHus ¢ UCTIOIb30BaHNEM HH(DOPMAITHOHHBIX TEXHOJIOTHIL:

YTEHHE JIEKIUI C UCII0JIb30BAHUEM MYJIbTUMEIUWHBIX CPEJICTB;
MOUCK MH(OPMALIMU C UCIOIb30BaHUEM ceTu MHTepHeT;
BBINOJIHEHUE YUEOHBIX 33JaHUH C UCIOJIB30BAHNEM 3JIEKTPOHHOTO 0HCa;

KOMIIBIOTEPHOE TECTUPOBAHUC,

MPOrpaMMHOI0

ob0ecriedyeHUsI M

OpraHu3aIys B3aUMOACHCTBHS ¢ 00yYarOIIUMUCS TOCPEACTBOM JIEKTPOHHON TOYTHI;
UCIOJIb30BAHUE 3JIEKTPOHHOW HH(POPMAIIMOHHO-00Pa30BaTEILHON CpeAbl WHCTHTYTA,
00pa3oBaTeNbHBIX PECYpPCOB M0 AMCHUUIUIMHE B JJIEKTPOHHON CHUCTEME YIpaBIICHUS

obyuenuem Moodle.

3.3.2. Ilepeuenv npozpammnozo obecneuenun:

HaumenoBanmue nporpaMmMHOro

JIMIeH3HOHHOoe

CB0001HO pacnipocTpaHsieMoe

nockor SmartNotebook

JJIEKTPOHHOU MHTEPAKTUBHOU

o0ecneyeHus nmporpaMmmMHoOe€ odecneueHne nmporpammMHoe o0ecneyenne
Onepanmonnas cuctema MS +
Windows
Onexrponnslii opuc MS Office +
[TporpamMmHBIil makeT Jyist pabOTHI C +

obyuennem Moodle

DNEeKTPOHHAs CUCTEMA YIPaBICHUS +

3.3.3. Ilepeuenv unghopmayuonnvlx cnpagouHvlx cucmem, npogheccuoHanbHviX 06a3

OanHbIX

N —

OBbC «YHuBepcuTeTckas 6ubanoTeka oHyaiH. — Pexxum moctyna: www.biblioclub.ru.
KoncynpranT mmoc. CrnpaBOYHO-TIpAaBOBas CHCTEMa - OO030pbl 3aKOHOAATEILCTBA,

(¢buHaHCOBBIE KOHCYJbTAllMU, aKTyajibHasi CIipaBouyHas WH(Opmanus, craTbu. - Pexum

J0CTyma:

34.

http://www.consultant.ru/

CBe)leHI/Iﬂ 0 MaTEepUAJbHO-TEXHUYIECCKOM odecneyeHUN AUCHUITIMHbI

IMomemeHue aas y4eOHbIX
3aHATHH

TexHuuecKHe CpecTBa 00yYeHusl, MyJIbTUMeHIiHOE 000py10BaHu1E,
JadopaTopHoe 000pyI0BaHHE

Aynuropust st
MPOBEICHUS 3aHATUI
JICKIIMOHHOT'O THIIA,
MPAKTUYECKUX 3aHITUH,
IPYIIOBBIX U

Y4eOHble ayAUTOPUH, YKOMIUIEKTOBAaHHBIE MEOEIBIO U
TEXHUYECKUMH CPEACTBAMHU 00ydeHUS (DJICKTPOHHAS
MHTEPaKTHBHAA JOCKA WM MEIUa000pyL0BaHHE U
MIPOCKITMOHHBIA SKPaH)

VMHJBUIYaJIbHBIX

KOHCYJIbTALIUI

Aynuropus 11s KomnbroTepHbIil K1acc, OCHAIIEHHBI KOMIBIOTEPHON TEXHHUKOH
MPOBEACHUS TEKYIIETO C BO3MOXHOCTBIO TOJKJIIOYEHUSs K ceTu HHTepHeT U
KOHTPOJISI U o0ecriedyeHUEeM JIOCTyMa B JJEKTPOHHYIO HH(OPMalMOHHO-
MIPOMEKYTOUHOU o0pa3oBaTeNbHYI0 Cpeldy HWHCTHTYTa M Yyd4eOHBbIC ayauTOPHH,
aTTeCTaluu YKOMILUIEKTOBaHHbIE MeOENIbl0 M TEXHMYECKHMHU CpPEICTBAMHU
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00yJeHUsI.

AynuTopust st
CaMOCTOSITETbHOHN
paboThI

KoMmproTepHbIii KJ1acc, OCHAIIEHHbIN KOMIIBIOTEPHON TEXHUKOU
C BO3MOYKHOCTBIO MOJKIIOYECHH K ceTn MHTepHET 1

o0ecreyeHneM JI0CTyTa B AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-
00pa30BaTENbHYIO Cpely HHCTUTYTA

4. ®©OH/J OHEHOYHLIX CPEACTB JUCHUIIJIMHBI

4.1. Onucanue nokasarteseil, KpuTepHeB M MIKAJ OLeHUBAHUS KOMIIETCHIIUH
Kon
N KonTponunpyemsie
KOHTPOTHPYEMOH a3/1eJibl/TeMbI @opmbl yueOHOI padoThI OueHo4HbIe CpeacTBa
KOMIETeHIHH pasa PMBbI y P i pen

(nam ee yacTm)

JUCIHHILTHHBI

Monyns 1. KAJIPOBOE IINTAHMPOBAHHME

OK-5 Tema 1.1. PacuerHbie paboOTHI Koncnekr ¢
OIIK-4 OnepaTuBHbBIN IAH (3amaum Ha pacyeT PEIEHHBIMU
[K-9 paboThI ¢ IEPCOHANIOM | YUCIEHHOCTH 3ala4aMu
[TnanupoBanue TepcoHasa)
NOTPEeOHOCTH B Juckyccun Ormpoc.
repcoHase N3yuenune yueOHOM TectupoBanue 1
JTUTEPaATypHI IO TEMaM
MOJyJIS
OK-5 Tema 1.2. Tlonbop, Ketic — npuem Ha paboty | KoHcnekT pemenus
OIIK-4 oTOOp, HAMM. CocraBieHue pe3toMe U | Kerca.
[1K-9 [LmanupoBanue COIIPOBOAUTEIBLHOIO Pe3rome u conpoBo-
aJlanTalyy NepcoHaia | muchma. JTUTENIbHOE MHUCHMO.
Pa3zpabotka mnana IIman aganranuu.
aJlanTanuu
Nzydenne yaeOHOIMA TectupoBanue 2

JUTEPATYpPHI [0 TEMaM
MOAYJIS

Monyib 2. OLIEHKA KOMITETEHIINM

OK-5 Tema 2.1. Pa3pabotka | Keiic — pa3paboTka [Ipoduns
OIIK-4 npo IS TOHKHOCTA | MOJIETTH KOMITETCHITUM. NOJDKHOCTHU
TIK-9 1 MOJIEIIHN KBanmudukanmonnas
KOMIIETSHIIHH. XapaKTepUCTHKaA,
[Ipodeccuorpamma,
MOJIeh
KOMIIETCHIIU .
OK-5 Tema 2.2. Keiic o Kapseporpamma,
OIIK-4 [InanupoBanue CaMOMEHE)KMEHTY, orneporpaMma
I1K-9 CITy)eOHO- (mporeccHOE Joxmnan.
npodecCHOHATBHBIX yIpaBJIeHHE),
NepeMeIleHU U JIUCKYCCHS.
KapbEPHOTO POCTa N3yuenune yueOHOM TectupoBanue 3

COTPYJIHUKOB

JUTEPATypPBI [10 TEMaM
MOZYJIS
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OK-5 Monayinb 2 Brimmonnenue TexcToBbIi
OIIK-4 KOHTPOJILHOH paboThI JOKYMEHT
I1K-9

OK-5 ITogroroska K | IlonroroBka k 3auery 3a4er
OIIK-4 MIPOMEKYTOUHOMU

TIK-9 aTTecTaluu

Texywuit Konmpono

[lonydyeHHble B XOJ€ ayOUTOPHBIX 3aHATUN 3HAHUS, MPEACTABICHUS U TEXHUKU
NPaKTUYECKON paboThl yyamuecss IpUMEHSIOT MPU BBHIMOJHEHUN Y4EOHBIX 3aaHuil. YueOHbIe
3aJjaHUsl BBIIAIOTCS CTYACHTAaM IOCJIEOBATEIbHO M COMPOBOXAAIOTCS Pa3bICHEHUSAMHU IO MX
BBITOJIHEHUIO C YKa3aHHWEM KOHEYHOTO CpOKa CIadd BBIOJHEHHOTO 3ajaHus. B mpouecce ux
BBIMOJHEHUST (POpMHUpYETCS TpPENCTaBICHUE O MEPCOHAIBHON 00pa3oBaTeNbHON TpPAaeKTOPUU
CTyJA€HTAa Ha BpeMsi oOyueHUs B By3e. Y4eOHbIe 3aJaHMs BBIIOJIHSIOTCS YYalIUMHUCS
CaMOCTOSITENIbHO BHE PAaMOK ayAMTOPHBIX 3aHSATHI C OMOpOil Ha BBIJAHHBIE WHCTPYKLUUU U
yueOHbIe MaTepHalibl, 0CBaNBAaEMbIE CTY/ICHTAMH B CAMOCTOSTEIIbHOM PEKUME.

OcBoeHHe yuyeOHBIX TeM Kypca MPOBEPSETCS MOCPEICTBOM MPOBEACHUS TEMaTHUYECKHX
INUCbMEHHBIX TECTOB M KOHTPOJIBHBIX paboT. Ilo pe3ynbrataM NpPOXOXKACHUS KOHTPOJIBHBIX
UCIBITAHUHN KaXJI0My YYaCTHUKY HAUMCISIETCSl COOTBETCTBYIOIIEE KOJTUYECTBO OAIIOB.

Brinonnenue 3aganuii, MPOXOXKACHUE TECTOB YUYAITUMHUCS YYUTHIBACTCS 1O CIEAYIOIINUM
MOKA3aTesIM.

Buvinonnenue unoueuoyanvnuix yueonwix 3aoanuit (MY3)

Kaxxnoe BbiosIHEHHOE B CpOK ydeOHOE 3aJjaHHe OILIEHHWBAETCS IpernojiaBaTesieM
COOTBETCTBYIOLMM KOJIMYECTBOM OalJIOB HA OCHOBAaHUM pa3pabOTaHHBIX KputepueB. [lyis Tex,
KTO HE YJIOXWICS B YCTAaHOBJIEHHBIE CPOKH, MPEIOCTABISACTCS TONOJHUTEILHOE BPEMS; B 3TOM
cllydae clle[lyeT CHW)KEHue OLeHKU (B 2 pasa). boiee aeranbHOE paccMOTpEHHE HEKOTOPBIX
BOIPOCOB y4EOHBIX TEM JOCTUTAETCS 3a CUET MOATOTOBKH CTYAEHTaMM JOKJIAA0B, pedeparos,
TpeOOBaHUS K KOTOPHIM HPEAbABISIOTCS KaK K y4eOHbIM 3a7aHusAM. OTKa3 OT BBIMOJIHEHUS WIH
HECOOTBETCTBYIOIIEE MpPEIbsABICHHBIM TPEOOBAaHUSM BBIMOJHEHHE 3aJaHUsI TPAKTyeTCd Kak
HEBBITIOJTHEHUE y4eOHOTO 3aJJaHMUS.

Konmponsuvie mouku (pesynosmamol meKyuieil ycneeaemocmu,)

Jnist moAiBeIeHUSI UTOTOB IO Pe3yJIbTaTaM OCBOCHUS ydeOHOro Morys 1:

MPOBOAMUTCS TEeCTUpPOBaHHME | M 2, CTYIEHTHI BBINOJHSAIOT BCE pacyeTHbIE padOTHI,
IPOBOIUMBIEC HAa MPAKTUYECKUX 3AHATHUAX, PEIIAOT Keic-3amaHus (0GOpMIIIIOT OTBET B BUJE
pedepata), y9acTBYIOT B JUCKYCCHOHHBIX (popMax pabOThl HA 3aHITHH;

Jlnist moAiBeIeHUsI UTOTOB IO PE3yIbTaTaM OCBOCHUS YYeOH020 MOOYA 2:

[Ipy BBIMOJHEHUH WHIUBUAYaJIbHBIX 33JaHUNA TIO OLIEHKE KOMIIETEHIIMH CTYIEHTHI
JIOJDKHBI CAATh KOMILUIEKC COCTABJICHHBIX CAMOCTOSTENILHO JOKYMEHTOB IO pa3paboTKe MOJAEIH
KOMIIETEHIIUM, YTOOBI UMETh JOMYCK K MPOMEXYTOYHOM aTTECTalluH, MPOXOJAT TECTUPOBAHUE
3, BBIMIOJTHSAIOT KOHTPOJIbHYIO pa0OoTy U 3alIMIIAIOT €€ Ha HTOTOBOM 3aHSTHH.

Ilpomesrcymounasa ammecmavyus

®opMoil TPOMEXKYTOUYHOW aTTeCTAlMM IO Y4eOHOM MAUCIUIUIMHE SBISETCS 3adYer.
VYcBoeHre u3y4aeMoil CTyI€HTOM y4eOHOW AMCLUMIUIMHBI B CEMECTPE OLIEHHWBAETCS M0 MTOraMm
TEKYILIET0 U3Y4YEeHUs AUCIUIUIMHBI B CEMECTPE M OTBETOB Ha 3a4eTe.

JlMcuMIinHa CYUTAETCSl YCBOCHHOM B Cilydae MOJIy4YeHHs MOJI0KUTEIBHOTO pe3ysbTara B
XOJ€ TPOMEKYTOUYHON aTTECTALlUH.

Ha ocHOBe BBINONHEHHBIX B TE€UEHHE CeMecTpa 3a/laHui, yCIIeBAeMOCTh CTYIEHTOB B
CEMECTPE OIPEAEIAETCS CIEAYIOIUMU OTMETKAMU «3aYTEHO0», «He 32a4TEHO».

«3auTeHo» — colepkaHue Kypca OCBOCHO TMOJHOCTBIO, 06€3 MpoOenoB, HEOOXOIUMBIE
KOMIIETEHIIMH U MPAKTHUECKUE HABBIKU PabOThI C OCBOCHHBIM MaTEpUalIoM C(OPMHUPOBAHBI, BCE
pelyCMOTPEHHBIE MPOrpaMMoi 00yueHus yueOHbIe 3a]JaHHs] BBITOJHEHBI.
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«He 3auTeHO0» — colepkaHHE Kypca OCBOEHO HE TIOJHOCThIO, C MpoOenamu,
HEOOXOMMBbIC KOMIIETCHIIUU M TPAKTUYECKHE HABBIKM PA0OTHI C OCBOCHHBIM MaTEpHAJIOM HE
c(OpMHUPOBAHBI, MPEAYCMOTPEHHBIE MPOTrpaMMOi OOydeHHUss ydeOHBbIe 3a/laHUsl BBHITIOJTHEHBI
MeHee yeM Ha 60%.

Ecnu npenycMoTpeHHble porpaMMmoil oOyueHusi yueOHbIe 3aJaHUsl BBIIIOJIHEHBI MEHEE
yeM Ha 60%, s moaydeHus 3adeTa CTYACHTY MNpeiaraeTcsl BBINOJHUTH JOMOJHUTEIbHbIC
3aJaHus.

4.2. TunoBbie KOHTPOJIbHBIE 3aJaHUuA WM HHbIC MaTeEpHuaJibl, HQOﬁXO}lI/IMLIe JJIA
OICHUBAHUA KOMIIeTeHIIuii

IlepeyeHb OLIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIA
1) IIpumepHas TemaTHKa BOIIPOCOB JAJLi KEHca,
2) CuTyamMoHHBIC 32/1a4d TI0 MOJYJISIM
3) Ilpumepsl TeCTOBBIX 3aaHUM
4) TwunoBsie BOIPOCH! K 3a4ETY
@DoH/I OLIEHOYHBIX CPEJICTB TEKYIIero KOHTPOJISA

1. IlpuMepHasi TeMaTHKA BONPOCOB )11 Keiica

3aganue 1: Paspemuire CUTYaIUIO.

1. Cutyanus: TpeOoBaHNE TMOBBIIICHUS 3apaO0THOM TUIATHI.

K Bam nmpuxoaut coTpyaHHK U TpeOyeT MoBbIIeHUs 3apaboTHON 1uiatel. [lpu 3TOM OH
CCBIJIAeTCS HA TO, YTO HA APYTOM MPEANPHUATUU OH MOXKET MOJYyYUTh OOJIbILIE U YBOJIMUTCS, €CIIU
€My He MOBBICAT 3apaboTHYIO Mary. YTo BBl eMy OTBETHUTE?

a) Bbl oTkas3piBaeTe B TOBBIINICHUM 3apaOOTHOM IUIAThl, TaK KaK CUMUTAETe, 4TO ATO
noBbleHe Oyner HempaBuiIbHBIM. Ckpensi cepaue Bbl ckopee cMupHuTech € HEXBAaTKOM
paboueli cuibl, 4YeM MO3BOJIMTE BBI3BATH HEJOBOJILCTBO APYruX Bammx coTpyaHUKOB, T. €. Bbl
IPEANOYUTACTE YBOJIbHEHHE.

0) Bbl XxoTuTe COTpyIHHMKA O00s3aTeNIbHO YIepKaTh W OOEMIaeTe IOBBICUTH €My
3apabOoTHYIO IJIaTy, IPHYEM MPOCUTE €0 HUKOMY HE TOBOPHTH 00 3TOM.

B) Bbl crpammBaere coTpyaHuKa, SBISETCS JIM €ro 3apaboTHas IuiaTta CripaBeaJIuBO B
CpaBHEHMHM C 3apabOTHOM IIAaTOM €ero KOJUIer M Ha KAakOM OCHOBAaHMM OH TpeOyeT ee
noBbILICHUS. BBl 00bsCHSETE, YTO UMEIOTCSI TPYAHOCTH, 3aTEM COBETYETE €My, KaK C MOMOIIBIO
(UPMBI IPU W3BECTHBIX YCIOBUSX OH MOXKET PEUIMTh CBOIO mpobiemy. [lo Bamemy mHenuro,
COTPYIHUKY HEMpaBWIbHO Oblla OMNpeleleHa KaTeropus, mosdtomy Bwl roBopute emy, 4to
IIOCTaBUTE BOIPOC O €€ MEPECMOTPE.

2. Cutyanus: cooOmieHue o0 aTTecTaluy COTPyAHUKA

Bbl oOleHWIM COTpyIHHMKAa 4YacTUYHO OTPULATENIFHO U COOOIIaeTe eMy OIICHKH,
Kacaloluecsi, HampuMmep, MPOU3BOAUTENLHOCTH TpyJa, KadecTBa pabOThl, OCO3HAHUS
HEOOXOIMMOCTH COKpAIaTh PAacXo/bl, MOBBIIIATH HAJAECKHOCTh PAOOTHI, yAydIlIaTh OTHOLICHHUE K
COTpYIHUKAM U K pykoBoautensiM. OH BO3MYIIIEH U HaMepeBaeTcs CKIIOHUTh Bac k cBoelt Touke
3penust. Kak nosenere ceds Bol, eciin Bel yOexx1eHbI B IPaBUIIBHOCTH CBOEH OLIEHKHU?

a) JlwoOoit menoit Bl Hamepenbl u30exarh HempusTHOCTEH. [loaToMy, 4TOOBI HE
HOTEPATh COTPYAHUKA U HE TIOCCOPUTHCS C HUM, BBl ycTynaere eMy U CyIIeCTBEHHO U3MEHSIETE
ITYHKTBHI OLIEHKH.

6) Bbl 3ammiaere OLEHKY, Jake HECMOTpPSI Ha TO, YTO COTPYIHHMK MOXKET H3-3a 3TOTO
YBOJIUTHCS, U Bac caMoro ouaaroT HENMPUSATHOCTH, - U IPEPHIBAETE PA3TOBOP.
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B) BBl 00BsICHsIETE COTPYIHUKY, YTO Y KaXKIOTO €CTh XOPOIINE W IJIOXHUE CTOPOHBI U
CIpalIMBaeTe €ro, Kak OH caM ce0s OLEHUBaeT MO OTAeNbHbIM mHo3unusaM. [Ipu stom Bol
OKHJIAeTe, YTO OH CeOsl 3HACT JyUIlIe W MOXKET MPOSBUTH OJlaropazymue.

3. Cutyanusi: HesiBKa Ha paboTy

B Bamem moapa3zaeneHuu MO CPaBHEHHIO C IPYTHMH POCT MOTEPh pabOuero BPEeMEHH
BHyIIaeT omnaceHue. ¥ Bac ecTb cOTpymHHK, KOTOpBIA He Oyaydu OOJIBHBIM, TEM HE MEHEe
OJTHAXJIBI OXOTHO "mIpa3aHyeT 00Jie3Hb".

a) Tak xak Bbl Bce paBHO HEe cmoriau u30exaTh ITOW cUTyaluu, Bbl HUYero He
npeIIpUHIMACTE.

0) B pasroBope ¢ HuM Bbl 3aHMMaeTe 4YETKyIO MO3MIIMIO, CTAaBUTE €My B YIPEK €ro
HEKOPPEKTHOE TOBEJICHUE M0 OTHOIICHHUIO K KOJIJIETaM, a Takke K (upMe U TPO3UTE MPUHSTH
COOTBETCTBYIOIIME MEPHI, €CIIU OH HE UCTIPABUTCSI.

B) Bl meiTaerecs ero '"moiimare" myrem mocenieHus "OONbHOTO" HAa JOMYy H
oOcienoBaHUSl €ro JOBEpEeHHbIM BpayoM. Tak kak Bbl nanbpHeilieM BbIHYKICHBI BMECTE
paboTtaTh, TO HaMepeHbI N30eKaTh KOH(IIUKTA C HUM.

4. Cutyanus: aenerupoBaHue padbot

Jlo cux mop BbI caMu COCTaBISUIM OTYETHI MO TEKYIIEH ACSITENLHOCTH IS PYKOBOJACTBA
nexa u mnpeanpuarus. Mexnay Tem y Bac mosBUioch Tak MHOTO HOBBIX 3aJad, 4TO €CIH 3TH
OTYETHl COCTABISITH CAMOMY, TO MHOTOKPAaTHO BO3pPACTAIOT 3aTpaThl Bamiero BpeMeHU U CHIL
Opun u3 Bammx COTpYTHHKOB, YK€ NpOSIBUBLINII ce0si B PELICHUU MEHEE BaXKHBIX 3ajad,
KaXKETCs, MOAXOAUT JJI TOTO, YTOOBI 0cBOOOIUTE Bac ot aToit padotsl. Kak Bel moctymnure?

a) Bbl cumtaere, uro Bam coTpyaHHMK OIWH C 9TOM TPYyIHOHM 3amadell HE CIpPaBUTCS.
[ToaTomy BbI mopydaere ee HECKOJIBKUM COTPYIHUKAM, HE OTPETYIHPOBAB TOYHO MOTHOMOYHS.
Benp Bwr octaBnsiere 3a co0oi TOCieIHEE CIOBO B MPHUHIATHH perieHus. Kpome Toro,
MOJICTETMBAETE YTUM KOHKYPEHIIHIO.

0) Bbl 00BsCHIETE COTPYIHUKY MPOM3BOJCTBEHHYIO HEOOXOIUMOCTh MOPYyYaeMOl emy
3anaun. [1o oTaensHBIM mo3unusM Bl 1aete eMy TOUYHYIO CIIPABKY, TOYEMY U ¢ KaKOU [ENbI0 UX
HY>KHO BbINOJHATE. Ho onHOBpemMeHHO Brl HazjenseTe ero He0OXOAMMBIMU TTOTHOMOYUSAMHU ISt
CaMOCTOSITENILHOTO BBITMOJTHEHUSI ATUX 33/1a4 U MepeIaeTe eMy MOJIHYI0 OTBETCTBEHHOCTh. UTOOBI
HE MOPOJUTH COCTOSIHUE HEOCBEAOMJIEHHOCTh CPeAM €ro KoJuier, Bl coolliaere Takke UM O
MOJTHOMOYHSIX, TIEPEIaBAEMBIX COTPYIHUKY. JIMIIb MMOCIie OKOHYAHUSI TIOPYICHHON eMy paboThI
Br1 yOexxnaerech B MpaBUIILHOCTH BBIOOpA.

B) Bbl maere coTpyaHHKY MOpy4YeHHE, HE Pa3bsiICHUB €My OTHAeIbHbIe mo3zunuu. I1o
Bamemy MHeHHI0, 3TO HE ABIIETCS HEOOXOIUMBIM ISl PeLIeHUs 3ajaud. Bbl JOBONBHO YacTo
€ro KOHTPOJHpyeTe, 4YTOOhl YOemuThCs B ycmemHoM xonae pabotel. Tombko ¢ Bamrero
paszperieHus
€My TMO3BOJISIETCS TMONTYy4aTh HEOOXOAUWMBIE CIPAaBKH WU BECTH OOCYXICHHE BO3HHMKAIOIIMX
BOIIPOCOB C APYTUMHU CITYKOaMU MPEITPUSITHSL.

5. Curyauus: TeKy4ecTb KaJipoB

KBanuduuupoBaHHblii COTPpYIHUK Ha BEYEPHUX Kypcax IMOJYYUT JOMOTHUTEIbHYIO
npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEJ OBl TENeph 3aHATh paboyee MECTO, COOTBETCTBYIOIIEE
nosrydeHHbIM 3HaHusiM. OH ipocut Bac ero B atom nogaepxats. Kak nmosenere ceds Bol, ecu B
cdepe Bameit komneTeHIIMKM HET MOAXOAIIEro pabodero mecrta?

a) Bel He xoTenm OBl TEpATh 3TOrO XOpoIliero corpyanuka. [Ipexme Bcero Ber
MOTBITAETECh HEMHOTO 3aTSHYTh peElIeHHue Bompoca. Ecnu coTpyaHuk OyaeT HacTauBaTh Ha
yIIOBJIETBOPEHUH CBOEH MPOCKOBI, BbI cTaHeTe YNHUTH €My MPEMSITCTBHS B €10 MPOABHKEHUU 110
ciyxoe.

0) Brl coBeryere eMy oOpaTUThCS B OT/AEN KaJIpoB, HO OJHOBPEMEHHO IMPOCUTE €ro
0CTaThCsl HA CBOEM pabodeM MecTe JI0 TeX Mop, MMOKa He OyIeT KeM ero 3aMEeHUTb.

B) BbI onuckiBaeTe eMy mpeuMyIlecTBa, KOTOpPble OH UMEET Ha CBOeM paboueM MecTe, U
YKa3bIBAETE HA PUCK CMEHBI MECTa PabOTHI.
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6. Curyanust: azanTanus HOBOro COTpYJHHUKA

HoBblii coTpyHUK, KOTOPBIH, Kak Bl oxkugaere, Hanoaro ocraHercsa ¢ Bamu, npuxogut
B [I0JIpa3/ieJIeHne, KOTOPbIM Bel pykoBoauTe.

a) K coxanenuto, B maHHbIi MOMEHT y Bac HeT BpemeHu u Brl obOemraere HOBOMY
COTPYJIHUKY IOTOBOPUTH C HUM I103]1HEE. BBl OTChUIAETE €r0 K COTPYJHUKY, KOTOPBIN JOJIKEH O
HEM 1103a00TUThCS, €CITH Y HETO OyIeT BpeMs.

6) Bbl BbIensere BpeMs AJIsi HOBOT'O COTPYJHHKA, PacCIpaIlnBaeTe ero O KU3HEHHOM
yTH, MO3HAHUSAX M MHTEpecax M paccKa3blBaeTe €My O 3ajJayaxX, KOTOpble BO3JIOXKEHBI Ha
noapasnenenue. Tak kak Bam Hajo BBINOJHATH CpouHylo pabory. Bl mpuBoaure ero K
ONBITHOMY COTPYIHUKY, KOTOPBIA BCE €My MOAPOOHO OOBSCHUT M MPEIACTABUT OCTAIbHBIM
KojuleraM. Yepe3 HECKOIbKO JHEW Bbl mMHTEpecyeTech, OCBOMICSA JIM HOBBIM COTPYIHUK H
XOPOILIO JIX OH ce0sl YyBCTBYET Ha MPEANPUATHH.

B) BbI BhIzensieTe BpeMs A1 HOBOTO COTPYIHHMKA M OYEHb MOAPOOHO OOBICHSAETE eMy
BCe OTHOcsIIeecs: K ero padote. Brl mbiTaeTech 3a KOPOTKUI MPOMEXKYTOK BPEMEHU IepenaTh
€My KaKk MOXKHO 0oJjbllle 3HaHUW. Bbl HE KOHTpONUpPYETE, B COCTOSHUU JIU OH CAMOCTOSITENIEHO
BBITIOJTHSITH pa0oTy. BBl eMy 3T0 0IMH pa3 00BSICHUIIN, a YK 00 OIMOKaX KaKk-HUOY/Ib y3HaeTe.

7. Cutyanus: BEICBOOOXKIeHHE pabOTHHKA

B monsemomcTBenHOl Bam cdepe MOXKHO, MpUMEHHB 0Oojiee PAIMOHAIBLHBIE METOJIbI
TpyZAa, BBICBOOOAMTH OJHO paboyee MECTO IIyTeM IIepeBOAa COTPYIHUKAa B JIpyroe
noJipa3fielieHrue C TAKMMH K€ YCIOBUSIMH MPO(PECCUOHAIBHOMN 1eATEeIbHOCTH.

Kakux coTpyIHUKOB, 3aHATHIX PaBHOLCHHOH NMpodecCHOHANIbHON NesTeNbHOCThIO, Bhl
BBIOEpETE TSI TIEPEBO/Ia Ha JPYroe MecTO pabOThI?

a) Bel BBIOpaIy MOJIOJOTO M XOPOIIETO COTPYAHUKA, KOTOPBIN MO-HACTOAIIEMY OBIIAICI
cBoel mpodeccueit u sBiseTcs Aia Bac 1meHHBIM crienuanucToM. Bel HazeeTech, 4TO OH U B
JPyroM MoJpa3/ieleHuu OyIeT MoAIepKUBaTh CBOE pabodyee MECTO B XOPOIIEM COCTOSIHUU H Y
Hero TaMm OyJlyT TaKHe e BhICOKUE pe3ysIbTaThl TpyAa, Kak U B Bamem noapasaeneHun.

0) Bbl pemin nepeBecTd COTPYAHMUKA, OT KOTOPOTO JaBHO XOTENN W30aBUTHCS, TaK KakK
OH TIOCTOSSHHO OpIO3KUT M TEM CaMblM CO3/JaeT KOH(JIMKTHbIE CcUTyauuu B Bamem
NOJIpa3elICHUN.

B) BBl BBIOpany MOXKUIIOTO COTPYIAHUKA, KOTOPBIN MO OOJIE3HU YKE JUITMTEIBHOE BPEMs
OTCYTCTBYET Ha paboTe 1 0OJbIlIe HE MPEICTABIAET COOO0 MOIHOLEHHYIO PAa0OYyIO CHITY.

8. Curyanus: OT4ET O MpoJIeTaHHOM paboTe

OnvH W3 YYEHHKOB IIKOJBI MPO(ECCHOHAIBLHOTO OOyueHHs BIEpBbIE HE CcHal K
YCTaHOBJIEHHOMY CpPOKY OTYET O MpojJeJaHHOW paboTe, MOATOTABIMBAEMBIA MO KaXIOMY
paszzaeny o0y4deHwusl.

a) Bbl BeI3bIBaeTe ero Kk cedbe M MPOCUTE OOBSICHUTH, TOUYEMY HE TMPEACTABJICH OTYET.
JInmps nmocne 3toro Bbl pemlaere, Kkakue Mepbl HaKa3aHUs - CTPOTHE WIM MSTKHE - CIEAYeT
MPUMEHUTD 110 OTHOILLIEHUIO K HEMY.

0) Bbl ycTpanBaeTe yueHUKY roJIOBOMOKKY, a 3aTeM JIeJIaeTe €My YCTHBIN BBITOBOD.

B) BBl ToTUac Ha3HavyaeTe eMy CIeAYIOUINIl CPOK JJIsl CAaYd OTYEeTa.

9.Cutyanus: aenerupoBaHue NpaBa Ha PUHATUE PELICHUN

Koppecnonnennmst B Bamem mnoapazaenenun oOpabarbiBaeTcss Bamu He TOYHO U
HEJ0CTAaTOYHO HAJEKHO.

a) Brl mpoBepsieTe BCIO BXOSIIYIO U UCXOSIIYIO KOPPECIOHACHLIUIO ISl TOTO, YTOOBI
BBISIBUTH BAXKHBIE TPOOJIEMBI U TAPAHTUPOBATH MX MIPABHILHOE PEIICHHUE.

0) Bel mopywaere 00pabGOTKy KOPPECHMOHACHIIMA OTBETCTBEHHOMY HCIIOJHUTEINIO,
KOTOpHBI mH(pOpMUpYeT Bac o BakHBIX mpobiemMax M MpeaiiaraeT B dKCTPEHHBIX CIIydasx HX
pelieHue.

B) Bbl mopyuaere coprupoBaTh KOPPECIOHACHIMIO CEKPETApI0 M IPOCUTE NEepeaaBaTh
BaMm mnuceMa, KOTOpbIe KaXKyTCs €My CYIIECTBEHHBIMU, MPEXKIE YeM OHHM OyayT HampaBieHbI
OTBETCTBEHHOMY HCIIOJHUTEIIO.
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10. Cwutyanus: oco3HaHME HEOOXOAMMOCTH COKpallaTh pacxXoJsl W yYMEHUE
COCPENOTOUUTHCS
BbI TOIDKHBI JaTh OLIGHKY COTPYIHUKY KUPHIIIIOBY 1O KpUTEPHSIM:
1) oco3Hanre HEOOXOAUMOCTH COKPAIATh PACXO/IbI;
2) yMeHHUe COCPEIOTOUNUTHCS.
Brl 3adukcupoBanu B TeUCHHUE roa CISAYIONTNE HAOIIOACHUS:
Omno3znanue (Ha 30 MuUHYT), aBTOMOOMIIbHAS aBapusi. Bunosar K.
K. 3akazan Tpu HOBBIX KapTpUaXKa JUIsl IPUHTEPA U JECATh aBTOPYYEK.
K. BbIOpachiBaeT crapble NMUChbMa, Hale4daTaHHbIE HAa OJHOW CTOPOHE JIMCTA; MOYEMYy OH He
UCIIOJIb3YeT 0OpaTHYIO CTOPOHY JIMCTA KaK YEPHOBUK?
K. ceromus B 10 yacoB 3acHy1, cujisl 3a CTOJIOM (TUCBMEHHBIN CTOJI MOJIOH OyMmar).
K. BHec pamnmoHanmm3aTopckoe NpeaiokeHue (MCroyib30BaHne OJaHKOB) - 3TO SKOHOMHUT OKOJIO
25% paboyero BpeMEHH OJHOTO COTPYAHHKA, B pe3yJabTaTe Yero OH MOXET BBIIOJIHSITD
JIOMIOJIHUTEIBHO U JPYTUE 3a/1a4H.
K. npeanoxun, 4ro0pl yOOPKY MOMENICHUH MPOBOAMIIO CHELHUATM3HUPOBAHHOE MPEIANPUSITHE -
CYLIECTBEHHAsI SKOHOMHUSI.
B pacuerax, kotopsie nposepsi K., Ob111 00HapYKeHBI JBe apr(pMeTHIeCKUE OUTHOKH.
['oBopsT, K. kynui cBoeil )keHe HOPKOBYIO 1Ty0y.

CuTyauuoHHbIe 321244 110 MOYJISAM
Moayas 1. KA/IPOBOE IINTAHUPOBAHUE
3amaua 1
B rtabnuue mpezncraBieHbl JaHHBIE O CTPYKType IEpcoHajda B 0a3MCHOM ToOfy, HO IUIaHy H
(daxTHUecKu.

PaccuuTtaTts aOCOMOTHOE OTKIIOHEHHE (PaKTHUECKOW YUCICHHOCTH OT TUTAHOBOM B IIEJIOM H 11O
KaTeropusiM nepcoHasa:

Kareropus paboTHukoB | UucaeHHOCTH MepcoHama AOGCOJIFOTHBIA M3JTHIIIEK
WJIA HEJIOCTaToK (+. - )
pabOTHHKOB

bazucuerit | utan | pakr | I'p2— |Ip3— |[Ip3-
roJ rp.1 rp.1 rp.2

0 1 2 3

Bech nepconan 822 824 820 +2 -2 -4

B tom yucne: ITI1I1 820 820 819

W3 nero paboune 720 710 709

-U3 HUX OCHOBHBIE 427 427 422

-BCIIOMOTaTEIbHbIE 293 283 287

Cnenuanuctsl 73 80 79

Cryxaiue 25 26 26

MOIT 2 4 5

Henpowm. nepconan 2 4 1

3amaua 2

[InanoBast umcnenHocts pabounx 700 uen, Qaxtuueckas uuciaeHHocTb 750 wen. Ilman mo
BBIITYCKY NPOAYKIMHU BbIOJIHEH Ha 102%.
Onpenenuth pa3Mep OTKIOHCHUN (PaKTUYECKON YUCICHHOCTH pab0YrX OT MIAHOBOM.

3agaua 3
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B nexe Ne4 paGoraer 710 wen. Ilnan BbITycka TOBapHOW MPOAYKIUH BBIIOIHEH Ha 98%.
Onpenenuts U3NUIIEK PadOYUX.

3anaua 4
HNMmeroTcst JaHHBIE O CIUCOYHOM YHCIEHHOCTH PaOOTHUKOB MPEANPHUATHS 3a HIOHB: ¢ 1 1o 8
nroHd — 350 e, ¢ 9 mo 16 uronu — 368 yen, ¢ 17 mo 28 urons — 372 den, ¢ 29 mo 30 urons — 390
Yell.
OnpenenuTs CpeTHECTTHCOYHYIO YUCICHHOCTh PAOOTHUKOB B UIOHE.

3anaga 5
PaGounii 5 kBanuduKauy BRIMOIHAET CIEAYIONUNA 00beM padoT (B HOpMo/Jacax):
- o 4 pazpsiny — 450
- 1o 5 paspsay — 500
- o 6 pazpsiy — 650.
Onpenenurs:
1. ynenbHBIA Bec paboT 5 paspsaa B o01eM oobeMe paboT, BBIMOIHIAEMBIX pabodnM.
2. COOTBETCTBHE KBAIM(PUKAIMK pabouero KBaaudukauu pador.

3amaua 6
Onpenenutb: cpenHUil pa3psn paboT, cpenHuil paspsn pado4yux, KOTOPBIM HEOO0XOIUMO
HOBBICUTH KBATH(UKAIHIO:

OKOHOMHUYECKUE Pazpsibt BCETO

IMOKa3aTelIn 111 1y v Vi

O06nem pabdot 40 60 80 100 280
(TBIC H\Uac)

YucineHHoCTh 20 31 40 50 141

pabounx (uen)
Tapudnsbrit 1,27 1,44 1,62 1,83

KOA(QPHUIUEHT

Sagaua 7

KonuyectBo pabounx B 1iexe 360 uen, cpegHuit pa3psia pador 3,67, a cpeqHuid pa3psa padbounx
nexa 3,52.

OnpenenuTh KOMMYECTBO paboUnX, KOTOPHIC JODKHBI TOBBICHTH CBOKO KBATU(UKAIUIO TSI
NPUBEJICHUS B COOTBETCTBUE CPETHEMY pa3psiay paboT U paboumXx.

3agaua 8

ITokazarenu IInan daxkTt OTknoHeHue
O6mwem npoJ, ThIC. 10000 10500 5%
pyo
Yucio pad, uen 2375 2442 2,8%
B 1.uncie -ocuoBupix | 1220 1252 2,6

-BCITOMOT.. 1155 1190 3%
BripaboTka 8196,7 8366,6 2,3
npoAyKuu Ha 1 oc-
HOBHOTO pao., pyo

Onpenenuth BO3MOXKHOCTb YBEJIIMYEHHMS BBIIYyCKa NPOAYKIMM HPH POCTE HYHUCIEHHOCTH
OCHOBHBIX pPa0OYMX, TIOBBIMIEHUS WX TMPOU3BOJUTEIBHOCTH TPyJda W YBEIWYCHUS YHCIIA
BCIIOMOT'aTCIbHBIX pa60q1/1x.

3amaua 9

17




Ha npeanpusatun npou3BOAMTENBLHOCTH TpyAa 3a 5 JET AObKHA noBblcuThes Ha 50%.
TexHuueckass BOOPYXEHHOCTb TpyAa pabouux moBbImaercs mnpu 3ToM Ha 37%. [lotepu
pabouero BpeMeHH HaMeueHO CHU3HTH ¢ 15 10 8%.

Ha ckonpko Mpo1eHTOB Ha/l0 COKPAaTUTh OTHOCHUTEIBHYIO YUCIEHHOCTh aIMUHUCTPATUBHO-
YIPaBJIEHYECKOTO M OOCIHYXXHBAIOIIErO IIepCOHaNa, €ClM yJeNbHBIH Bec pabodynx Ha
NPEANPUITHH HA Hadajo 3Tux S5 net coctasiisil 80% Bcero nepcoHaia npeanpusITHs.

3amauya 10
B mexe orpabareiBaior B nepByto cMmeny 2200 denoBeko/aHei, Bo Bropyro — 2000 den/mneid, B
TpeThio — 1800 uen/nHei.
PaccunTarh KO3 PUIHEHT CMEHHOCTH (PaBHOMEPHOCTH 3arpy3Ku pabouux CMEH).

Monayas 2. OIIEHKA KOMIETEHIIAM

3amanwue: Pemuth cutyanuio. [IpunsaTh ynpaBinenueckoe pemenne. OG0CHOBATH OTBET.
Curyanus 1

B Bam «IpyXHblil» KOJUIEKTUB MNPUXOAUT «HOBUYOK». OH CUUTAETCS MPEKPACHBIM

CIEIHUAIICTOM U €r0 KaueCTBa COOTBETCTBYIOT OOJBIIMHCTBY HAMIYYIINX KAa4eCTB MEHEIKEPA.

C TedyeHHeM BpEMEHH 3TO MOATBEPKAAECTCS, HO BBIICHSIETCS, YTO MPH BBIOJHEHUU CPOYHBIX

3a/laHuii, TPEOYIOINX BBICOKON OPraHW30BaHHOCTU M MYHKTYaJbHOCTH, KA4€CTBO €ro paboThI

cHMXkaercs. Bel npurnamiaere ero Ha 0eceny ¥ TOBOPUTE:...

Curyarus 2
[MpunsB Ha pabory MeHemxepa, Bwl Hamesnuch Ha Oonee 3¢¢eKTHBHYIO paboTy, HO B
pe3yabpTaTe Pa3ouyapoOBaHbl, TAK KAK OH HE COOTBETCTBYET OJHOMY M3 BaXKHEHIIMX KadyeCcTB
MeHeKepa — camoaucuuiuinHe. OH He o0s3aTeneH, He coOpaH, He yMeeT OoTKa3biBaTh. Ho TeM
HE MEHee, OH OTJIMYHBIA MpodeccroHal B CBOEH ACATENHHOCTH. KaK Bbl paspemmre TaHHYIO
CUTyaIuio?

Cutyanus 3
Bpl — HOBBII MOJIOAON PYKOBOAMTENL OJHOTO U3 MOAPA3AECICHUN MPEANPUATHS U YYBCTBYETE
HAaCTOPOXXEHHOE OTHOIIIEHHE K cebe okpyxkawmux Bac corpymuukoB. [Ipuuem Bwl momanu B
KOJUIEKTUB, TJI€ HET YETKOTO paclpesielieHus U BBIMIOJHEHUSI CBOMX OO0s3aHHOCTE. A Ha Bac
eIlIe TaBUT U TPy3 J0JTOB, OCTABIINXCS Mocie Bamero npenmecrsenanka. Takum o6pa3zom, Bam
HEOOXO/MMO TOBBICUTH YPOBEHb 3(P(PEKTHUBHOCTH TpyAa W OPraHU30BaTh CIAKEHHYIO U
ycrnemnnyo padoty Bamero nonpasnenenus. Bamm neifictBus B 3TOT niepuos?

Curyanus 4
s monmydeHus 0ojee TOYHOW KapTHHBI O pbIHKE Tpyaa Brel o03BanuBaere psin ¢pupm Bamero
ropoaa. Bel 3BoHHTE Ha GUPMY, ONMyOJIUKOBABIIYIO OOBSIBICHUE O MOTPEOHOCTH B Kaapax WIIH
KOHKYPCHOM OTOOpe KaHIuAaToB. Bam HE00X0AMMO MOMY4YHTh HYXKHbBIE CBEACHUS O Gupme, HO
cekperaps He naetT Bam momHyro mHbopmaruio o gupme, a Oomibine mHTEpecyercs Bamumu
npo¢eCCUOHATIBHBIMU U JINYHBIMH XapaKTEPUCTHKAMH.
Bs1 roBopure:...

Curyanus 5
Bbr cranu cBugerenem Oecenpl ABYyX cBoux Koyuier. OIMH M3 HHUX YTBEPXKIAET, 4YTO
IUTAaHUPOBaHHE HEOOXOIMMO OCYIIECTBIIATh, HAUMHAS C MEPCIEKTUBHBIX JeN, T.€. Ha roa. Ero
OIIOHEHT CUMTAET, YTO MJIAHUPOBAaHUE YIOOHO HAYMHATH C 3amuceil 1en Ha Henemo. Yplo TouKy
3penus Bel mognepxuBaere? OOOCHYITE CBOIO O3UIHIO.

Curyanus 6

Tonbko 4TO OTKpbUIAaCh HOBasg BakaHcHs. OHa KaxkeTrcss BaMm odeHb MpUBIEKATEIbHOW, XOTI Y
Bac et ombiTa B Takoro poja nestensHocTd. Ho Tak kak Bel xopomo ce0st 3apeKoMeH10BajH,
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Ipy3bs yoexnaroT Bac pemmThes Ha 3TO. BaM KaxeTcs,, 4TO COCOOHOCTH TO3BOJISIIOT Bam
3aHATh 3TY JOJIKHOCTD, Ia’K€ C HEIOCTAaTOUHBIM ONbITOM. Kak Bel mocTynuTe?

Kpurepun oueHuBanms:

3a4TC€HO — JIOTUYHO, OOKA3aTCIIbHO, AKTYyaJIbHO B COOTBCTCTBUU C prHO‘-IHOﬁ CHTyaHHGﬁ
U3JI0’KE€HA CYTh BOMpOCa, CBOOOJHOE BJaJCHHE TEMAaTHUYECKUM MaTepuajoM, JeJoBas
NPEINPUIMUUBOCTD; HECTaHJIAPTHOCTh MBIIUICHUS; pa3paboTaH MPOEKT pearu3aluu
Kelica, pacCUMTaH pe3yJbTaT BHEAPEHUS POEKTHOTO PEIICHUS.

He 3aureno — wumerorcsa HpOGHGMBI C BJIaJCHUEM Marcepuajia mno TEMEC, OTCYTCTBUC
JIOKa3aTeIbHOW ©0a3bl B PEIICHUH TPOOJEMBI, CTAaHIAPTHOE MBIIIJICHUE; OOJbIINE
3aTPYAHEHUS B KDUTUYECKOU CUTYalUU.

JlenoBasi urpa: BpiOop KaHauAaTa Ha BAKAHTHYIO JO0JKHOCTH M3 HECKOJBKHX
NpeTeH/1eHTOB

HmeeTcs yeThlpe UCTOYHHKA 3aMIOJIHEHUSI BAKaHCHU!
UCTOYHUK A — areHTCTBO 10 HalMYy;
ucTouHMK b — 6upxka Tpyna;
ucTouHuK B — CBOGOHBIN PBIHOK TpY/a;
HUCTOYHUK [ — MOJI0/101 CIIeIManucT, BHITYCKHUK BYy3a.
3arpaThl MO HaiMy W BBEICHUIO KaHAMJATa B JODKHOCTh HA CTAThsIM 3aTpaT Ha KaXKIbIN
UCTOYHUK pa3HbIE:
HoroBopusie oTHomeHus: st A = 10,8 teic.py6. I'=1,5
MapkeTtunrassie uccienoBanus: aiust A = 0,9 teic.py6. 56=0,6 I['=0,2
[IpoBenenue or6opa nepconana st A = 8,5 teic.py6. b,B,I' =6,2
[Tpuém Ha padoty: s Beex 1o 0,4 ThIC.pyO.
HomnonaurensHoe oOyuenue: aisg A = 1,0 teic.pyd, b=2,5 B=3,0 I'=3,7
Beenenue B nomxHOCTh: 1t A = 0,5 teic.pyo. b,B=1,5 I'=2,0
Omuata Tpyaa Ha pabodeM MecTe: COCTaBUT 12,5 ThIC.pyo.
[Tpu 5TOM TUMUT PUHAHCOBBIX CPEJCTB JJIS 3aMOJIHEHUSI BAKAHCUU B OPraHU3AIMH COCTABIISET
22 ThIC. PYO.
Crneunanuctsl ciyk0bl moj0opa mepcoHalla B OPraHU3alMd COCTaBWIIM MOPTPET AOKHOCTH
(cM.Tabn.1), B KOTOpO# mepeurciaeHsl TpeOoBaHUs pabodero mecra K Kanaunaaty. Vcmomnb3ys
Tab0y.] cmenuanucThl MO OLEHKE KOMIETSHIIMH ONpeaeInad M OICHWIM CIOCOOHOCTH
KaHJUJATOB Ha BAaKAHTHYIO JOJDKHOCTh. Pe3ynmbTaThl OIEHOK CIIOCOOHOCTEH OB BHECEHHI B
TabnuIty 2.
3amanue: 1.0npenenuTh, KAKOW U3 KAaHIUJATOB B HAMOOJBIICH CTETICHH MOAXOUT Ha
BaKaHTHYIO JIOJKHOCTb.
2. Koro u3 KaHIU/1aTOB, PETEHIYIONINX Ha BAKAaHCHUIO, CIIEAYyeT MPUHAThH Ha padoTy?
OTtBeT 000CHYHTE.

Tabmuna 1 — [Mpoduns gomkHoOCTH

O4YeHb Kema
Ba)KHO

TpeboBanue pabouero Mecra k padoueit cuie Ba)KHO TEJIbHO
k=1,5 | k=1,0 | k=0,5

1. YMeHue nenaTh BbIBOBI HA OCHOBE IOJIyUYCHHOM HH(pOpMaLUK
2. YMeHue NpuHNMATh yIIPaBICHYECKHE PEIICHUS

3. McnomHUTEThHOCTh
4. TBopyecKoe MBIIUICHHE
5. MoruBaius K 3pQeKTHBHOMY TPYAY
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6. OTBETCTBEHHOCTb 3a KAUECTBO U PE3YJIBTAThI CBOCH PabOTHI

7. 3naet TpynoBoii kogekc PO u wHBIC HOPMATUBHBIE TIPABOBHIC AKTHI,
coJiepKalire HOPMBbI TPYJOBOIO MpaBa

8. CoOJ1r0/icHIEe HOPM M ITPABHJI JICJOBOI0 3TUKETA

9. Ctenens peanu3anud Mpo(ecCHOHaTLHOTO OITBITa Ha 3aHIMAeMOU
JTOJIKHOCTH:

10. Oprann30BaHHOCTH, OTBETCTBEHHOCTH M MCITOJTHUTCIHLHOCTD:

11. UaTeHCUBHOCTH Tpya, paboToCIIocOOHOCTh

12. CaMOCTOSITENBPHOCTD B PEIICHHUSIX U ICHCTBHUAX:

13. CriocoOHOCTP K MOUCKY ITPOoheCCHOHATBHON MH(DOpMaLiu

14. BnaseeT HaBBIKaMH pa3pelieHus] TPYAOBBIX CIOPOB M KOH(IUKTOB

15. CnocoOHOCTE OLIEHUTH 00BeM padoT 1 OTBEJCHHBIE TSI UX
BBITIOJIHECHHUS PECypChI

16. YMeHue SICHO, 4YeTKO, CTPYKTYPHO H3JIarath HHQOpManuio

17. YMeHne 0TCTanBaTh CBOIO TOUKY 3PCHMsI, HEC pa3pyIasi OTHOIICHHIA

18. YMeHure 1aHupoBaTh JIMYHOE BpeMs

19. CiocoOHOCT YUHUTBCS, OTKPBITOCTH K HOBOMY OITBITY M HOBBIM
KOHTaKTaM

20. CriocoOHOCTh MPUMEHSTh HOBBIC 3HAHMS W HABBIKM Ha MPAKTHUKE

21. JIMCUUIUIMHUPOBAHHOCTD, MYHKTYaJIbHOCTh

22. YMmenne hopMyIHpOBaTh JIMYHBIC TSN

23. CtpemieHne IOMOraTh IPYTuM IS JOCTHKEHHUS OOILETO
pe3ynpTaTta

24. YMeHue paboTaTh ¢ pa3HbIMH HCTOYHUKAMH HHGOPMAIHH

25. YMeHune CTpyKTypHpOBaTh U aHATM3UPOBATH ITEPBUIHYIO
UHPOPMALIHIO

26. BHMMaTenbHOCTD K A€TallsIM, aKKyPaTHOCTb B 0OpMIICHUH
JIOKYMEHTOB

27. YMeHue 0e3 NCKaKEHUI BOCIIPUHUMATh U IIepeaBaTh
UHPOPMALIHIO

28. YMeH#ue Ucnonbp30BaTh B pabote ¢ nHPOpMaLuei cpeacTaa
0(hMCHOTO TEXHUYECKOTO OCHALIICHUS M aBTOMATH3ALUH

29. BrnayseeT HaBBIKaMU pabOThI ¢ BHEITHHMH OpTaHU3aIHsIMA
(ITercuonnbM Gor0OM PD, DOHIIOM CONMATEHOTO CTPAXOBaHUS,
®DoHIO0M 0053aTEIHLHOI0 MEIUIIUHCKOTO CTpaxoBaHus PO,
T'ocynapcTBeHHON WHCTIEKIUEH TPya, CIIy>kKOaMH 3aHITOCTH
HACEJICHUS U TIp.)

30. 3naet TpeGOBaHUs 10 0OECTICYSHHUIO 3AIIUTHI TIEPCOHATBHBIX
JIAHHBIX COTPYAHUKOB

31. 3HaeT NOpsAAOK MPUMEHEHUS AUCIUILIMHAPHBIX B3bICKAHUM

32. BnayieeT HaBBIKaMu pa3paO0OTKH JIOKATBHBIX HOPMATUBHBIX aKTOB,
KacaloIMXCsl OpTaHM3aliy Tpy/aa (IpaBuiia BHYTPEHHETO TPYIOBOTO
pacropsika, IoJoXKeHrne 00 OTITycKaX, MOJOXKEeHHE 0 KOMaHANPOBKaX

U 1p.)

33. YMeHure nocien0BaTeabHO MBICIHTD

34. CriocoOHOCTh OIICHUTh 00BbEM PabOT U OTBEACHHBIC VIS UX
BBITTOJTHCHHUST PECYPCHI

35. YMeHue KOHCYIBTUPOBATH 0 BOIIpocaM NpodeccHoHambHOR
JeATeIILHOCTH COTPYTHUKOB U JIMHEHHBIX MCHEIKESPOB

36. Camoopranusanus

Tabmuua 2 - KBAJIMOUKAIIMOHHAS XAPAKTEPUCTUKA HA PABOTHUKA

Pe?)y.]'II)TaTI)I O CHOYHBIX MCIIbITAHHUHN HO BEIIIE
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CpEIHEro

"5 "4 "3 "2"
1. YMeHwue nenath BBIBOJBI HA OCHOBE ITOTYUICHHOM AB B
uHQOpMaIH

2. YMeHue NpuHUMATh YIIPaBJICHYECKUE PEIICHUS B Ab r
3. NcnomHUTETFHOCTH r AB b
4. TBopUeCKOE MBITUICHHE r ABB
5. MotuBanus K 3¢pGeKTHBHOMY TPYAY ABI' b

6. OTBETCTBEHHOCTh 3a KAYECTBO U PE3yJIbTaThl CBOCH B AB r
paboThI

7. 3naet TpynoBoii kogekc PD u nHBIE HOPMATHBHEIE 5 AT B
NPaBOBBIE AKTHI, COAEPIKAIIME HOPMBI TPYJOBOTO MpaBa

8. ColOutoieHre HOPM | ITPaBMJI AEJIOBOTO ATHKETA ABB r
9. CtenieHn peamusauiu podeCcCHOHaTLHOTO OIBITA Ha AB 5 I
3aHMMAaeMOU JOIHKHOCTH:

10. Oprann3oBaHHOCTb, OTBETCTBEHHOCTb B A r b
11. UnTeHCUBHOCTB Tpya, paboTocrocoOHOCTh I b B A
12. CaMOCTOSITENTBPHOCTD B PEIICHHUAX U JEHCTBHAX: A BB r
13. CriocoOHOCTh K MOUCKY MPOdheCcCHOHATBHOMN BI E A
uHQOpMaIH

14. BnageeT HaBBIKaMU pa3pelIeHUs TPYAOBBIX CIIOPOB H AEBT
KOH(Q)JIMKTOB

15. CriocoOHOCTH OIICHUTh 00BEM PabOT U OTBECHHBIC IS A 5B r
MX BBIIIOJHEHHUS PECYPCHI

16. YMeHue 5ICHO, YeTKO, CTPYKTYPHO U3JaraTh AB I 5
HHGOPMAITHIO

17. YMeHne oTcTanBaTh CBOIO TOUKY 3pEHHSI, HE pazpyIias ABB
OTHOLIECHUH r

18. YMeHue MIaHupOBaTh IMIHOE BPEMSI A BB’

19. CiocoOHOCT YUHUTBCS, OTKPBITOCTH K HOBOMY OITBITY U I 5 A B
HOBBIM KOHTAaKTaM

20. CriocoOHOCTh MPUMEHSTh HOBBIC 3HAHMS U HABBIKH Ha AEB I
MTPAKTHKE

21. JIMCUMIUIMHUPOBAHHOCTh, MYHKTYaJIbHOCTh bB AT

22. YMmenne hopMyIHpOBaTh JIMYHBIC SN BB A r
23. CtpeMyeHHE TIOMOTATh IPYTUM JJIST JOCTHXKEHUS 00IIETro ABT 5
pe3yabTaTta

24. YMenue paboTaTh C pa3HbIMH UCTOUHUKAMH BI E A
uHGbOpMaIUH

25. YMeHune CTpyKTypHpOBaTh U aHATM3UPOBATH ITEPBUIHYIO B[ 5 A
UHPOPMAITHIO

26. BHUMaTeNnbHOCTD K JETaNIM, aKKyPaTHOCTh B AB 5 I
0(OpMIICHHUH TOKYMEHTOB

27. YMmeHue 0e3 NCKaKEHHUI BOCIIPUHUMATD U IIepeaBaTh B AB
UHPOPMALHIO

28. YMeH#ue UcTonb30BaTh B pabote ¢ nHpopManuei

cpeacTBa O(UCHOIO TEXHUYECKOI'O OCHAIIICHUS U ABT b
AaBTOMAaTH3ALIUU

29. Brnageer HaBbIKaMu pabOThI ¢ BHEIITHUMH OpraHU3alHsIMU

(ITercnonasiM hougoM PD, DoHIOM CONMATEHOTO

crpaxoBaHus, POHIIOM 0043aTETLHOTO MEAUITHCKOTO b ABT
ctpaxoBanus PO, ['ocynapcTBeHHOI HHCTIEKITUEH TpyAa,

ciyk0aMu 3aHITOCTH HACEJICHUS U TIP.)

30. 3HaeT TpeOOBAHUS 110 0OCCIICUCHHIO 3aIUTHI AB 5 I

TMEPCOHAIBHBIX TaHHBIX COTPYAHHUKOB
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31. 3HaeT MOPAAOK MPUMEHEHUS AUCIUIUIMHAPHBIX

. b AB r
B3bICKaHUI
32. BnazmeeT HaBBIKaMU pa3pa0dO0TKH JTOKaJIbHBIX
HOpPMaTHBHBIX aKTOB, KAaCAIOIIKXCs OpraHU3aliy Tpyaa AEBBT

(IpaBuIIa BHYTPEHHETO TPYAOBOT'O PACTIOPS/IKA, TOJOKCHUE
00 oTImycKax, MOJIOKEHHE 0 KOMaHIUPOBKaX H TIp.)

33. YMeHue nociaeqoBaTeIbHO MBICIUTD ABT b

34. CiocoOHOCTh OLIEHUTH 00BEM PabOT U OTBEACHHBIE IS

AB b r
MX BBIITOITHEHHUS PECYPCHI
35. YMeHune KOHCYJIbTHPOBATH 110 BOIIPOCaM
npoQecCHOHANBHON IeSTEbHOCTH COTPYIHHKOB U A B b r
JIMHEWHBIX MEHEKEPOB
36. Camoopranuzamnms B ABT

Konnenuus urpsi:

CymMmeTh paccuuTaTh MOKA3aTelH, OTPAKAIIINE KBATH(PUKAIMOHHBIA YPOBEHb KAXIIOTO
MpEeTeHACHTa B COOTBETCTBHM C TpeOOBaHUAMH pabodero wmecta W (UHAHCOBBIMU
BO3MOXKHOCTSIMU TPEANPUATHUS TIO TOA00PY KaJPOB.

OxuzaeMplil pe3ysbpTaT:

Coop u «bunpTparus» HHHOpPMAITIH;
KOHCIIEKTHPOBAHUE;

BU3YalIM3alui HHPOpMAIIHH;
pacueTHble paboThI;

aHaJIN3 MMoKa3aTelIel;

NPUSITHE PEIICHUS

e a0 ow

Kpurepun onenkmn:
- OLIEHKA «OTJINYHOY BBICTABIISETCS CTYACHTY, €CIIU
- ACHAA, YemKas CMPYKmypu3ayus Mamepuaid,
- UHOUBUOYANBHASL PADOMA C MAMEPUATIOM,
- Mamepuan usnoxceH 8 NOIHOM obveme;
- 8blO€/IeHbl KI0Uesble MOMEHMbL MeMbl;
- pacuemvl NPOGeOeHbl 8 COOMBEMCMBUU C POPMYNAMU , UMETOMCA NOACHEHUSL,
- cxembl, mabnuyvl, pa@uKu, PUCYHKU CHADIHCEHbl NOACHEHUAMU U BbINOJIHEHbl 8
coomeemcmauu ¢ nNPeovAGIAEMbIMU MPEOOBAHUAMU
- npusedensl npuMepsl, ULTIOCMPUPYIOUUE KIoyegble MOMEeHmMbl MeMbl.
- OIIEHKA «XOPOIIIO»
- nHpopManus coOpaHa HE MOJTHas, HE aKTyaIbHas;
- pacueThl BBITIOJIHEHBI CAMOCTOSTEIHHO, IMEIOTCS OLITHOKHY;
- IMEIOTCS WJUTIOCTPAIUH K TEME, pacueTaM.
- OIIEHKA «YJIOBIETBOPUTEIHHO
- paboThI BHITIOJHEHBI HE B MOJIHOM 00beMeE
- OTCYTCTBUE WIUTIOCTPALIUU IO TEME, pacueTam;
- pabota TpeboBasa MOCTOSIHHON MOMOIIIM CO CTOPOHBI APYTUX CTYAECHTOB,
mpernoaaBaTens
- OLIEHKA «HEYAOBJIETBOPUTEIHHO»
- HEY4acCTHE B JCIIOBOM UIPE;
- cnaboe BiIaJIeHUe TEOPETUYECKUM MaTepraIoM.
- HeSICHOCTh M HEYETKOCTh U3IIOKEHUS,
- IMEIOTCS HapyUICHUS JIOTUKH U3JI0KEHUsI MaTepHalia TEMBI.
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Keiic: «IIOJABOP U OTBOP ITEPCOHAJIA»

OnucaHue CUTyaluu:
Opranuzanus B CBSI3U C pacUIMpPEHHEM CBOEH JEATEIbHOCTH IPOHU3BEIIA paciyeT MOTPEOHOCTH B
HiepcoHale.
Pacuer mokasan, 4TO Ha OTHENBHBIX YYacTKax paOOTHHKOB HE XBATaeT, MOSBHIIUCH
BaKaHTHBIC JIOJDKHOCTH M, CIIEOBATENbHO, HEOOXOIUMO JOMOJIHUTEIbHO MPUBIEYD
HepCOHAIL.
Be1r ncTionb30BaHbl pa3IMYHbIE HCTOYHUKH MTOVCKA ¥ TOA00pa NOTCHIMATBHBIX PAOOTHUKOB:
- oOpareHre K CBOMM COTPYAHHMKAM JJIsi IOMCKA BO3MOXKHBIX KaHJAUJATOB
- Cpear POJICTBEHHUKOB M 3HAKOMBIX;
- myOnukanus oObsABICHUH B CpeCTBAX MacCOBON MH(POPMAITUU
- B PEKJIAMHBIX U3JAHUSAX H T.II.
B 00baBiIeHNAX cOOEpKAINCE TPeOOBAaHMS K PAOOTHHUKAM IT10 Ka)XKI0H BaKaHTHOM JOJLKHOCTH,
- COCTaBJICHHBIE Ha OCHOBE JIOJDKHOCTHBIX HHCTPYKIINH,
- YKa3bIBaeTcs Takxke TenedoH aucrerdepa (OH JK€ BBICTYyNAl B PO «PHIBTPay,
OTCEHBAIOIIET0 3aBEOMO HETIOIXOIAIINX KaHAUIaTOB).
B opranunzanuio cTaam nmocrynarb pe3loMe U aHKEThl KaHIUIaTOB HA BAKAHTHBIE JOJKHOCTH.
Nx wn3ydeHne mO3BONMIO pabOTHUKAM CIY)XOBI YIpPaBICHUS IEPCOHATIOM IPOU3BECTH
NpeIBapUTEeNbHBIA OTOOp TNPETEHICHTOB, KOTOPHIM W OBUTM pa30CiaHbl MUCbMA C
NpUTJIalIeHuEeM SIBUThCS Ha coOeceI0BaHUeE.

Otan: npeBapUTeNbHbIN (HOATOTOBUTEIbHBIH)
Jlo mpoBeneHus codecenoBaHus pabOTHUKK 3BEHA MO OTOOPY M MpUEMy TepcoHana (oTaena
YIPaBJICHUS TIEPCOHATIOM )

- U3y4YHJIM CUCTEMY METOJIOB OLIEHKH U 0TOOpa MPETeHASHTOB (C Lebio BeIOOpa Hanboee

3¢ (GEKTUBHBIX U3 HUX ISl XapaKTEPUCTUKH OTICIBHBIX OI[CHUBAEMBIX KAaueCTB YEJIOBEKA),

- IOATOTOBUIIU TIOMEIICHHE,

- IPUTITACWIIA HYXXHBIX COTPYAHHUKOB U3 JAPYIHX TOAPA3ICICHIMH,

- pazpaboTayiy CTPAaTEruio MPOBEACHUS COOECEIOBAHMUS.

- TIOJATOTOBWJIM CTAaHIAPTHBIN ONaHK «OIIEHOYHBIA JIUCT cOOEceOBaHUSI», Ha KOTOPOM
OpoBOIAIIMK  coOeceloBaHWE OTMEYAaeT OTBETHl Ha BOINPOCHL, JENAeT TOMETKH O
poeCCHOHATFHOM YPOBHE KaHIUIaTa Ha TOJKHOCTh HITH OLIEHUBAET OTIIEIBHBIC €r0 KauyecTBa
(mapameTpsl).

Ortan: oTbopa nepconana (codbeceoBanme)
Y4acTBOBaTh MOTYT:
- CIIEIMATUCThI CTy)kO0bl YII
- CHEUUAINCTHl W3 JPYTHX MOJPA3JENCeHUi, IUIsi KOTOPBIX IPOU3BOAUTCS OTOOp Ha
BaKaHCHIO,
- PYKOBOJIUTEIh OPTraHU3aIlHH,
- KOHCYJIBTAHT I10 BOIIpocaM 0Toopa
- caM MPETEH/ICHT.

ITIOCTAHOBKA 3AJIAYU:
Jlnst mpoBeieHust paboTHI IO MO00PY U OTOOPY MEepCoHaNa YIaCTHUKAM UTPhI HEOOXOIUMO:

1. Ha ocHoBe aHanm3a (pakTOpOB MOSBICHHUS TOTOTHUTEIHHOM MOTPEOHOCTH B IIEPCOHATIE
OIIPEJICNIMTE COCTaB BAKAHTHEIX JOJDKHOCTEH M KOJUYECTBO TPEOYEMBIX PAOOTHHKOB 110
Ka)XJIOM JIOJDKHOCTH.

2. Tlo xaxxnoi BakaHTHON HOJDKHOCTH pa3padoTaTh JOHKHOCTHVIO MHCTPYKIIHIO.

23



10.

11.
12.

13.

14.

ITo xaxmoil BakaHTHOW IOJHKHOCTH pa3paboTaTh JIMYHOCTHYIO cHenu@ukanmoo (cM.
Tabn.), coiepkamyr0o TpeOoBaHUA K pPaOOTHUKY, MPETEHAYIOIIEMY Ha JIaHHYIO
JOJKHOCTB (T.€. COCTaBUTh «HICABHYIO MOJIETh pAaOOTHHUKAY).

CocraButh 00bsBaeHN ursl nyoaukammu 8 CMU o HannYuy BaKaHTHBIX JOJDKHOCTEN B
JaHHOW opraHu3aIyy (yKazath HoMmep TenedoHa).

PazpaboTaTe CTpyKTypy pe3lOMe M COCTAaBUTh PE3lOMe Ha ceOs MO0 Ha BBHIMBIILICHHON
JIMILIO — NIPETEHIEHTA Ha JOJIKHOCTb.

Pa3paborates GopMy aHKeThl KaHAM/aTa Ha BAaKaHTHYIO JODKHOCTh C yKa3aHUEM TeX
PEKBU3UTOB, KOTOpBIE JAIOT HaubOoJsiee MOJIHOE MPEACTABICHUE O MPETEHACHTE eIe 10
JIMYHOM BCTPEUYE C HUM.

[IpoBecTu mpeBapUTENbHEIN 0TOOpa KAaHJAMIATOB HA JOJIKHOCTH HA OCHOBAHHUH aHAJIH3a
CoOOIIeHNH O HUX, MONy4yeHHBIX To TenedoHy. Pestome M aHkeT KaHauAaTta Ha
JOJIKHOCTh, OTCESIB HEMOIXOJISIINX JIFOJICH. (ONIPEIETUTh KPUTEPHH OIICHKH ).

CocTaBUTh DUCHbMO-IIPUIIALIIEHUE HA cOOECeIOBaHNE T€X KaHIUAaTOB, KOTOPbIE MPOLLIH
npeBapUTeNbHBINA 0TOOD.

N3yunTh cuctemy MeTOAOB OTOOpa W OIEHKH MPETEHIECHTOB U OTOOpaTh HamOoJiee
MpUEMIIEMbIE METOBI JJISl KaXKIOM JTOJKHOCTH.

Pa3paboraTe MHOATOTOBUTEIbHBIE MEPOOPUATHS JJId TPOBEICHHUsS cobeceqoBaHMs,
(BbIpaboOTKa cTpareruu cobOeceloBaHMs, BBIOOpD U  MOATOTOBKY IOMELICHHMS,
npuriameHue HeoOXOOUMBIX COTPYOHUKOB U3 JAp. MOJpa3felieHud, pPyKOBOAMUTEIS
OpraHM3aluu U T.11.)

Pazpaborats hopmy o1ieHOYHOTO JiucTa cobece10BaHus.

ITpoBectu cobecenoBaHue, BHIOPAB U3 YYACTHUKOB UI'PHI MPEACTABUTENCH OpraHu3aluu
U TIPETEHCHTOB Ha JI0OJKHOCTH.

ITpoBecTr aHAJIM3 BOOPOCOB U OTBETOB Ha cOOECE0BaHUM 00EHUX CTOPOH C TOUYKHU 3PEHUS
MOJIHOTBI U JOCTOBEPHOCTH MH(GOPMALIUU KOPPEKTHOCTU BOIPOCOB, TIOTUYHOCTH O€ce/Ibl
U T.II.

[IpoBecTn 0TOOP KAaHAMIATOB U MPUHATH PELIEHUE O MpUeMe Ha padoTy TeX, KOTOPHIE B
HauOONbIIeH CTENEHH OTBEYAIOT «UICATbHOW» MOJeNnd paboTHUKA MO KOHKPETHOM
JTOJIKHOCTH.

MeTtoanueckue YKa3aHusl K NPOBEACHUIO 1eJI0BOM HIPLI

Bpewms npoBenenus - 4 yaca.
Benymmii 00BsCHSIET 1IeNH U 33Ja4u, pa3faaeT HeoOXITUMble OJTaHKH U JIOKYMEHTBHI.
3. U3 y4acTHUKOB UTPHI (GOPMHUPYIOTCS TPH TPYIIIIBI
a. OKcrepTsl — 2 yenosexa.
b. IIpeTeHaeHTHI Ha TOJDKHOCTH — 6 uenosex.
c. Cnemmanuctsl - peKpyTep, PYKOBOAMUTENIb OpraHU3alMHd, Hay.oT]ena,
cnenuanuctel YII, ncuxosor, KOHCY/IbTAHT 1O OLIEHKE U 0TOOpY MepcoHaa —
6 uenosex.
4. DKCHepTsl OIEHUBAIOT Pa3pabOTaHHBIN TOW U IPYTOd CTOPOHOM JOKYMEHTHI C TOUKH
3pEHUS UX:
a. IlomHOTBI
b. IlpaBmibHOCTH
c. JlocToBepHOCTH COCTaBIEHUS U 3alIOJTHEHHOCTH
d. HUndopmatuBHOCTH
€. ...
U KOHCYJIBTHPYIOT BCEX YYACTHHKOB IO BOIIpOcaM moadopa u ordopa nepcoHana.
5. JIBe rpymnmbl paboTaroT mapamieabHo. OpUEHTUPYIOTCS Ha MYHKTHI, U3JI0KCHHBIC B
«ITocTaHoBKe 3a/1a4n»:
a. ChenmanucThl BRITOJHSAOT —mit. 1,2, 3,4,5,6,7,8,9,10, 11,12, 13, 14.
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b. IlpereHIeHTHI BRIMONHSIIOT — 1. 4, 5, 6, 12.

6. Bce pazpaboTaHHbIC JOKYMEHTBI aKTUBHO OOCYX/IAIOTCSl Y4aCTHUKAMH UTPBI,
CHEIMAICTaMU, dKCIIepTamMu. Benymuii pyKoBOAUT X0J0M 00CYKICHUS.

7. Tlo m. 12 — mpoBeneHne codece0BaHms — OTOUPAIOTCS npemeHOeHmbl, Hanboiiee
MOJTHO OTBETUBIINX TPEOOBAHUSIM OpraHU3alNU, U (POpMHUpYyETCs TpyIa u3
cneyuanucmos (no 3-4 yen.). Bee ocTanbHbIe BHUMATEIIBHO HAOIIOIAIOT 32 XOJA0M
co0eceoBaHus, BEICIYIIMBAIOT BOMIPOCKHI U OTBETHI IBYX CTOPOH, a OCIIe OKOHYAHUS
Oeceipl y4acTBYIOT B 0OOCY)KICHHH

a. xoja cobecemoBaHUs,
OIICHUBAIOT €T0 3P (HEKTUBHOCTD,

C. coOiro/IeHue MpaBui,
d. pexomeHmauu,
€. JOCTHJKCHHE 3a/aY.

8. Bemymmuii maeT CBOM KOMMEHTApUH, 3aMEUaHUS 110 XOJTy UTPHI, TOJABOJIUT UTOTH.

Kpumepuu oyenxu evinonnenus xeic-3a0anusi:

3auTeHO — JIOTMYHO, 0Ka3aTeIbHO, AKTyalbHO B COOTBETCTBUU C PHIHOYHON CUTyallMeH
U3JI0XKEHa CyTh BONpOCA, CBOOOAHOE BIIAJCHHE TEMATUYECKUM MaTepuagoM,  JesoBas
OPEANPUIMUYUBOCTD; HECTAaHIAPTHOCTh MBIIIJICHUS; Pa3paboTaH MPOEKT peanu3aluu Keiica,
paccunTaH pe3yibTaT BHEIPEHHS IPOCKTHOIO PEILICHUS.

He 3aureno — mmerorcs mpoOieMbl C BiaJeHHEM MaTepuala Mo TeMe, OTCYTCTBHE
JI0Ka3aTeabHOM 0a3bl B pelIeHUuH Npo0IeMbl; CTAaHAAPTHOE MBIIIJIEHNE; OONbIINE 3aTPyJHEHUS B
KPUTHYECKOU CUTYyaLUU.

IIpuMepsI TeCTOBBIX 3a1aHUI

BaHk TecTOBBIX 3aJaHMii pa3MemieH B cucTeMe dJekTpoHHoro oOydenus AHO BO
«IToBomxckuii mpaBocnaBHbI HHCTUTYT» — URL: http://elearn.pravinst.ru:180/

YpoBenb TecTupoBanus 1
Bonpocs! nus1 nposepku ypoBHsi o0yyennoctu: 3HATD
(DaKTOpI:I, OKa3bIBaromiue HauOoJIbIIIee BIMIHUE Ha HIOZ[Cﬁ B OpraHu3anuu
uepapxmiyeckasd CTpyKTypa opraHu3anuu
KyJIbTypa OpraHu3alvn
PBIHOK
JUCHUITIIINHA
ceMeHHOoe OJIarormoryJIne
CucremMa MOTHBAIIAH TIEPCOHATIA TIPEIITPHATHS
BKJIIOYAET B ce0s MaTCpUAJIbHBIC U HCMATCPUAJIbHBIC MCTOAbI CTUMYJIIMPOBAHUA TPpyda
MpearnoaraeT KOMIDIEKC Mep, HallpaBICHHBIX Ha MOBHIIICHIE TPYIOBOI aKTUBHOCTH Pa0OTAIOIINX
HCKIIFOYa€T BO3MOXXHOCTDb BJIMAHUA TPYAOBOT'O KOJUICKTHBA HAa YIIPAaBJICHUE NIPEATIPUATHEM
SIBIISICTCS CUCTEMOM MEp, 3allpCIIarOInX YBOJbHCHNC
SIBIISIETCS CHCTEMOM BBCACHUA HpI/IBI/IJ'IeFI/If/’I
Buemnas cpena opranuzaiivii BKJIHOYAET CIEAYIOIINE 3JIEMEHTHI
AYyX OpraHu3anunu
TOCYAAapCTBCHHOC 3aKOHOAATCIILCTBO
KOJIEKC TTOBEJICHUS COTPYIHUKOB
KOHKYPHUPYIOIIIAE OPTraHU3aInun
OKOHOMUHYCCKUC YCIIOBUA
yCIOBUA TPyAa
KanpoBas nmonuTuka opraHusaiuu - 370
CHUCTCMA HOPM U IIpaBUJ MOBCACHUA C KIIMCHTAMHU OPraHru3alun
KOHICHIUA pa3BUTHA IICPCOHAJIA B OpraHU3aliun
crucTeMa Ipoleayp U MEPONIPUITHI IO YIIPABICHUIO EPCOHATIOM
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HCCIIEOBAHUS B chepe YIpaBICHUS IEPCOHATIOM
rapaHTysi CTaOMIBHOCTH OpraHU3aluu
KanpoBast monuTrka OpraHu3aliy - 3TO JOKYMEHT, periIaMEeHTHPYIOINH
TPYZOBBIE B3aMMOOTHOILICHHSI B OpTaHU3aINN
IpaBuIa YBOJIBHEHUSI COTPYTHUKOB
UCIIOJIb30BaHUE YEIOBEUECKUX PECYPCOB
coOuoeHre Tpagului
BO3HArpakJICHUE COTPYIHUKOB
Y6exneHue B TOM, 4TO [IEPCOHAI - 3TO IONOJIHUTEIbHbIE 3aTPaThl JUIsl OpraHU3aluu IPUBOAUT K
MUHHUMAaJIbHBIM 3aTpaTaM Ha 00ydeHHe
KECTKOH peryiaMeHTaluy QyHKIHH
KOHGPOHTALMHU C TPOPCOr03aMu
BBICOKOW MPOU3BOAUTENLHOCTH
CTaOMIIBHOCTH B OpraHU3aLuu
Y6exneHue B TOM, 4TO EPCOHAI - 3TO OCHOBHON pecypc OpraHu3aluu NPUBOAUT K
COBEPILICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
JOATOCPOYHBIM MHBECTHIIUSAM B MIEPCOHAT
CHCTEeMaTHIECKOMY TOBBIIICHHIO KBATH(UKAIINT
TEKy4eCcTU KaJIpoB
HapyLICHNIO AUCIUTIIHBI
Pa3BuTHe nepcoHana BEITOAHO IS
OpeAnpUsITUsL
rocyaapcTaa
PYKOBOJCTBa
ylIy4ieHus (U3N4ecKoro 3J0pOBbs
JMYHOCTH
[IpuszHanue 3aciayr pabOTHHUKA BBIpaXKaeTcs yepes3
BBIHECEHHE BBITOBOPA
HOBBIILICHUE B JOJDKHOCTH
MOBBIILICHHUE 3apPILIATHI
NPEAOCTaBIICHNE TOTIOHUTEIBHOTO OTITyCKa
yBEJIMUEHHUE TPYI0BOI Harpy3Ku
HazoBuTre OCHOBHBIE 37IEMEHTHI CUCTEMBbI YIIPABICHUS IIEPCOHAIOM
BOCIIUTaHUE TIEPCOHANA
IUTAHUPOBAHUE NIEPCOHANA
MOTHBAIUS IIepcoHaa
pa3BuTHE TIepcoHaa
Haka3zaHue pabOTHUKOB
JKCIUTyaTalys NepcoHaa

O0O0RNNOSORNNOSRONONS*OORRAYOORRRSOOROR=OO

YpoBeHb TeCTUPOBAHUA 2
2. Bonpoc 11 nposepku ypoBHst o0yyennoctu: YMETD

1. I mogbopa pe3epBa pyKOBOIUTEICH HEOOXOANMO YIUTHIBATh
M mpodeccruoHaIbHbIE KaYeCTBa

M Bozpacr

U mon

[ mapTuitHy0 MPHHAIICKHOCTD

[] xonuvecTBO aeTeit

2.

[Mpumenenne texnonorun Llenrpa OIeHKH YMECTHO TIPU PEIICHUH CICAYIOIINX 33134
aTTeCTalluy MepPCOHANa

oT0OOp TepcoHana

Ha3HAYCHUE 3apa0O0THOM TIaThI

NPEJIOCTABIICHHE JIBIOT

OpraHm3aIys BEIOOPOB

O00OR~RM
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. Tlpu pazpabotke lleHTpoB O1IEHKH UCIIONB3YIOTCS CIEIYIONUE METOJIBI
TECTUPOBaHHE

AHKCTUPOBAHUE

WHTECPBBIOMPOBAHUC

ompoc cocefeit

aHanu3 ouorpaduu

Jiis morcka pabOTHHKA MOKHO HMCITOJIL30BATh CICAYIOIINE KaHAIbI
KaJIpOBBIC areHTCTBA

CMH

ciry 0y 3aHITOCTH

BEUCPUHKHU

KOH(EPEHIIUU

Jiis ananm3a cojiepkaHusi paboThI UCTIONB3YHOTCS

JTHEBHUK

aHKeTa

UHTEPBbHIO

HAOITI0ICHUE

XYZ0)KECTBEHHAs TUTEpaTypa

[Tpu npoBeeHNM aTTecTallMd HEOOXOAMMO OTIPENIEIUTh
Pe3YJIbTaTUBHOCTH COTPYIHUKOB

CWIBHBIC U CJTa0ble CTOPOHBI COTPYTHUKA

BO3MOXHOCTb TIPOJIBMIKEHUSI IO CITY>KEOHOM JIeCTHHIIE

YPOBEHb KOMITCTEHITHH COTPYTHUKA

YCIIOBHS TpyJa

Pexnamaoe o6bsBiieHne 00 OTKphITHH Bakancuu B CMU nomkHO
BBI3BATh HHTEPEC U MOOYKIATh K JCHCTBHIO

CTPOUTHCSI HA OCHOBE MPHUHIIUAIIOB JIFOOOTO PEKIIAMHOTO OOBSBICHUS
MIPHUBIIEKATh COBEH HETIOHATHOCTHIO

COJIepKaTh KOOPAUHATHI IPEIPUITHS

BEI3BIBATH CMEX

ORONNOORRRS O OO0ORAA*NORNREN

YpoBeHb TecTHpOBaHus 3
. Bonpocsl s nposBepku ypoBHsi o0yueHnoctu: BJIAJIETD

w9

~

. [Ipu popmupoBaHUN KOMAH/IBI BaXKHO YYUTHIBAThH
pacrpeiefieHrue poJiet

pacnpeneneHne JIbroT

pacrpeneneHue OTBETCTBEHHOCTH
CEMEMHOE MOJI0KEHNE

TaCTPOHOMHYECKHE TPUCTPACTHS
Komanna ctpouTcs Ha mpUHLIANIAX
JIOBEepHs

paBHOIIpaBUs

CaMOJ0CTaTOUYHOCTH

JIOTIOJTHEHUS

B3aMMOTIOMOIIIH

[Ipu Haitme nepcoHana caeayeT OLICHUBATh
KBaJTN(UKAIMOHHBIC XapaKTCPUCTUKH
MOTHBAIIMOHHBIE XapaKTEPUCTHKH
MOTEHITHAIT

MIPOUCXOKICHUE

HAI[OHAIBHOCTD

[Tocne mpoucxoXXAeHN UCTIBITATEIFHOTO CPOKA HEOOXOAMMO OLIEHUTh
B3aUMOJICUCTBHE C KOJUICKTUBOM
YCBOCHHE HOPM U MPABUJI ACSITEIbHOCTH
YCBOCHHE 3HAHUN U YMEHUHN

RSO0 *RRNORR-O0ORON
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aMOMIIMO3HOCTh
HE3aBHUCUMOCTh
[TnanupoBaHue MepcoHa a BKIFOUACT CICAYIOIINE MPOIETyPhI
onucaHue pabounx MecT
oTpeJieNieHIe UCTOYHUKOB TIOMCKA KaHTUIATOB
OIMCaHHE UMEIOIUXCS TEXHOIOTUH
TUTaH pa3BUTHS TIEPCOHAIIA
rpaduK OTIIYCKOB
PaboTa 1o KOMITIEKTOBaHHIO MIEPCOHAIIA PENPUATHS BKIIOYACT B Ce0s IPOIIECCH
KaJIpOBOEC MJIAHUPOBAHUE
pa3paboTKa CUCTEMbI MOTHUBAIIMU HA TIPEATPUITHN
opraHu3alys NOUCKa KaHHIATOB
OLICHKA ¥ 0TOOP KaHAHUATOB
HalM U aganTarys HOBbIX paOOTHUKOB
opranusarys 00y4eHH!s | MOBBINICHHS KBATH()UKAIH
Omnwcanne OTKPBHITONH BAKAHCHH HEOOXOUMO JIENATh JUISL TOTO, YTOOBI
OTIPEICNTUTh KPUTEPHUU OTOOPA KAaHTUIATOB HA 3Ty BAKAHCHIO
OTIPEJICNTUTh MpaBa M 0053aHHOCTH PabOTHHKA
MIOJITOTOBUTH COOECE0BAHNE C KAHAUIATAMH
OTIPEICTUTh HATIPABJICHHS PA3BUTHUS OPTaHU3AI[HH
000CHOBAThH YBOJIBHEHUE CTAPOTO COTPYTHHKA
VYkaxure, Kakue U3 METOZ0B OIEHKH MOYHO HCITOJIb30BATh JUIS ATTECTAIIMH IIEPCOHANA
npo(eCCHOHATEHOE TECTUPOBAHUE
aHaJnu3 pe3roMe
MPOBEpPKA PEKOMEHIAIUIA C TPEIBITYIIINX MECT Pa0OTHI
cobeceoBaHUE
COIMOMETPHUYUECKOE UCCIICIOBAHIE
[TnanupoBaHue Kapbepbl COTPYIHUKOB OPraHU3AINH - 3TO
orpeJieNieHre NpodecCHOHATBHBIX eI
OlleHKa MPO(eCCHOHATBHO-BAYKHBIX KAUECTB COTPYIHUKOB
TUTaH JIMYHOCTHOTO U PO(EeCCHOHATEHOTO POCTa B COOTBETCTBHUHU ¢ KOPITOPATUBHOMN CTpaTerueit
MpoIIecC CaMOTIO3HAHUS
rapaHTus TpyJA0yCTpOiiCcTBa

Cdepoit hopMUpoBaHUsS U peaTnu3aIluy CIpoca U MPeIOKEHHUs pabodeli CHITbl Ha3bIBACTCS
PBIHOK TpyJia
OTJIeIT KaJIPOB
KaJIpOBBIC ATCHTCTBA
JTUPEKITHST
mpodcoro3

Kpurepun oneHuBanus:

;3:;[::,102 Onenka Kpurepuu ouenku

81-100 «OTaYHOY» CryneHT ciocodeH 00001IaTh U OIleHUBAaTh HHQOPMAIUIO, TIOJYYCHHYIO Ha
OCHOBE HW3y4Y€HHsl CTaHIApTHOM CHUTyalluM; MCIIOJb30BaTh CBEIEHUS U3
Pa3IUYHBIX HWCTOYHHMKOB, YCIIEIIHO COOTHOCA HX C MPEIJIOKCHHOM
CHUTYyaIMEen.

65-80 «Xoporoy» CTyaeHT npoAeMOHCTPUPOBAJ MIPOYHbBIE 3HAHUS U Pa3BUTHIE MMPAKTHUUECKUE
YMEHHS W HaBBIKH, MOXKET CPaBHHMBATh, OIICHWBATh W BHIOMPATh METOIbI
pelIeHus: 3agaHuid, paboTaTh IIeJCHANPABICHHO, HCIIOJIB3YS CBS3aHHBIC
MEXIY co00ii (hOpMBI ITpeIcTaBICHIsI HHPOPMAIIHH.

51-64 «YnosnetBop | CtymeHT oOnamaeT HEOOXOJUMOW CHCTEMOW 3HaHMKW M BIIaJeeT

UTEIBHO» HEKOTOPBIMH yYMEHHUSMHU 10 JWCIUIUIMHE, CHNOCOOEH IOHMMAaTh U
HHTEPIPETUPOBATH OCBOCHHYIO HH(POPMAITHIO.
Menee 50 % | «HeynosnerBs | CTyAeHT yCBOWJI HEKOTOpbIE 3JIEMEHTAapHblE 3HAHHUA 110 OCHOBHBIM
OPUTETHLHOY BOMNPOCAM JUCIUTUIMHBI, HO HE OBJIAJIENI HEOOXOIUMOM CUCTEMO# 3HAHUH.
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DoH/I OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAlUN

TunoBbie BOIIPOCHI AJIA IMOATOTOBKH K 3a4Y€Ty

1. Bonpoc 115 nposepku ypoBHst o0yyennoctn 3HATD
1. VYnpaBieHue nepcoOHAIIOM B CUCTEME YIPABJICHUS OpraHu3anuen
2. Cozep:kaHue MOHATHS «IIEPCOHAII» U €0 CTPYKTYpa, CyOBEKTHI YIPaBICHHUS.
3. TpynoBoii noTeHIHAN IEPCOHANIA U OPraHU3AIUH.
4. CoBpeMeHHbIE KOHLIETILIUN YITPaBJIECHUSI IEPCOHATIOM.
5. KagpoBas nmoautuka opraHu3aiuu.
6. Cucrema ynpaBiaeHUS [I€PCOHAJIOM: OCHOBHBIE JJIEMEHTHl U  MPUHLUIBI

dbopMupoBaHHUS.

7. OcHOBHBIE (PYHKIIMH CUCTEMBI YIIPABICHHUSI IIEPCOHATIOM.
8. Crtparerust ynpapieHUsI OpraHU3aIMK U CTPATEr sl YIPABICHUS IEPCOHAIOM.
9. HopwmaruBHbIE TOKYMEHTHI, pEIJIAMEHTUPYIOIIKE pa3/ieJIeHuE Tpyda B OpraHu3aliu.
10. OpraHu3animOHHO-METOANYECKHUE TOKYMEHTHI.
11. dakTopsl, BIMSIOMIME HA IIPOLIECC HaliMa NIEpCOHAIA.
12. Tlenu u mpuHUMIBI pACCTAHOBKH NEpCOHAa
13. Bunsl aganramnuu. [loautrka agantaiiiu.
14. OneHka B ynpaBi€HHUH MIEPCOHAIIA.
15. [InanupoBaHue KapbEPHOrO POCTA: THIIbI, BUJIbI, 3TAIIbI, MOJEIH.
16. Meroauka ananu3a 3pPEKTUBHOCTH CUCTEMBI YIIPABIICHHUS ITEPCOHAIOM.
2. Bomnpoc nis npoBepku ypoBHs o0yuenHoctu: YMETD
1. Crpykrypa nepconana
2. OmnepaTuBHBIN IJ1aH PaOOTHI C IEPCOHATIOM.
3. Kunaccudukanus cucreM yrnpaBieHUs IEPCOHAIOM.
4. Knaccudukamuss u  oOmas  XapakTepUCTUKa  HOPMATHUBHO-METOJIUYECKUX
JIOKYMEHTOB.
5. KagpoBoe miiaHupoBaHME: LETH, 3a1a4d U BUIBI.
6. IlnmanupoBaHue NOTPEOHOCTH B MEPCOHAIIE.
7. BHyTpuOpraHu3alMOHHBIE EPEMEIICHUS.
8. VYmpasieHue Tpyl0BOl ajanTanuei.
9. VnpasieHue pa3BUTHEM NEpCOHAA: LN, 3a0a4H.
10. Pexxum Tpyaa u oTabIXa. ['apaHTUX U KOMIICHCAIUA PAOOTHUKAM.
11. MotuBanus u 3pPEKTUBHOCTD TPYIOBOM ACSATEIHHOCTH.
12. Knaccudukanus u xapakTepucTUKa COBPEMEHHBIX TEOPHIl MOTHBALIUH.
13. Monenu MOTHBaLMK TPYJAOBOM AEATEIbHOCTH.
14. KoMIEeTeHTHOCTbh: COCTaBJICHHUE TPOMUIIS TOIKHOCTH.
15. Kommerenmuu: pazpaboTka MOJIEIH KOMIETEHITUH.
3. TemaTtuka BONPOCOB [isi TNPOBEPKH YPOBHA OO0yYE€HHOCTH: BJIAJIETD
(ocyIIecTBJIATH)
1. Crparernueckoe yrpaBieHUE: 1IEJIH, 3aJa41 U BUJIBI.
2. Meroabl ynpaBieHHs IEPCOHATIOM.
3. Metoabl pacyeTa YUCICHHOCTH MEPCOHAIIA.
4. 3arpaTbl Ha IEepCOHAN U UX APPEKTUBHOCTD.
5. Kanpoas TexHosoTHsI MpreMa repcoHasa Ha padoTy.
6. Meroab! OLIEHKH [TEPCOHAIA.
7. ATtTecTauus ClyKalluX.
8. Meronbl mpodecCHOHATBHOTO 00yUeHUSI.
9. Ormnenka 3¢ GeKTUBHOCTH 00yUCHHUSI TIEpCOHAA.
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10. Ilepemerienue u BHICBOOOXKIEHUE TIEpCOHANA: TTOHIATHE U BUIBI, yciaoBus. ['apanTun
¥ KOMIIEHCAIIUH ITPH BBICBOOOKICHNH TTEPCOHAA.

11. YmpaBneHue TeKydecThlo epcoHanta. Mepsl IpeaynpexIeHus TeKy4eCTH.

12. YmpaBieHue MacCOBBIM BBICBOOOKICHHEM TIEpCOHAA.

13. DPPeKTUBHOCTD NEATEIBHOCTH CITY>KOBI YITPaBICHUS IEPCOHATIOM.

14. D¢ hekTUBHOCTH MHBECTUIIMIA B YEJIOBEUYCCKUI KAIUTAI.

5. METOJUYECKHUE YKA3AHWA VIS ObYHAIOIINXCA 110 OCBOEHHNIO
JUCHUITIIMHBI

Moayas 1 KAJPOBOE IIVIAHUPOBAHUE
Heab u 3apaun uzyvyennst Moayas 1

Heabp — dopMupoBaHue CrnoCOOHOCTH CTYACHTOB CAMOCTOATEIBHO OIpPENesaTh KaJIpOBYIO
NOJUTHKY OpraHu3allMyi | MPaBUIBHO MOJ0MPATh METO/IbI pabOThI B PHIHOYHOM Cpejie.
3agaum:
1. O3HaKOMUTh C OCOOEHHOCTSMH OpraHU3alMHM YIPABJICHUYECKOW JEATEIBHOCTH B
OpraHu3aIuy;
2. CdopmupoBathb MpeaCTaBICHHE O IPUHLIUIIAX HAYYHOH YIpaBIEHYECKON AEATEIEHOCTH B
OpraHu3aluu
3. ¢gopmupoBaTh yMEHHS TOBOJUTH pacyeT I[OKa3aTeNeil, OTpaXalolmuX IPOLECC
IUTAHUPOBAHUS TMOTPEOHOCTH B TMEpCOHANe, OLEHKH KOMIIETEHLUUH COTPYIHHUKOB,
UCIIOJIb30BaHUsl pabouero BpPEMEHM M BPEMEHHM OT/AbIXa, CTHUMYJIUPOBAHUS TpyAa
nepcoHasa, 010 KeTUPOBaHUs, ONITUMHU3ALINN 3aTpaT Ha EPCOHAIL..
4. 03HaKOMHUTH C OCHOBaMHM Pa3pabOTKU U MPHUHATHUS YIPABICHYECKUX PELICHUH;
5. yrnyOuTb U yIOPSIAOYUTH 3HAHUS O TUIAHUPOBAHUU KaJIpOBOIl JESTEIbHOCTH.
6. crnocobcTBOBaTh (HOPMUPOBAHHUIO YMEHUI M HABBIKOB KaJJPOBOTO MEHE)KMEHTA.
Ha3nauenue moayJs 1
W3yuuB naHHBIN pa3fesn, CTyACHT JOJIKEH:
UMETh TpPEACTaBIEHHE O KOMIUIEKCE VIPABICHUYECKOW JEATEIbHOCTH B CHUCTEME
yIIpaBJICHUS TIEPCOHAIIOM.
3HATh:
- CTPYKTYpPY IIepCOHAa;
- OCHOBHBIE MPUEMBI U METO/IbI pabOTHI yIIPaBICHUS MEPCOHATIOM
- MPUHLUIBl OPTaHU3AIMH YIPABIEHYECKON NEATETbHOCTH U METOAMKH PacyeTHBIX
MIOKa3aTeNeH.
YMETh:
- mombuparh CHOCOOBI H METOJIbl paboThl ¢ HWH(pOpPMANUEH, MOBBIIIAOIITNE
3P PEKTUBHOCTH YIPABICHYECKON JEATEIbHOCTH;
- COCTaBJISTh IJIaH KAJAPOBBIX MEPONPUATUHN 1O (OPMUPOBAHUIO U PA3BUTUIO TPYAOBOTO
KOJUIEKTHUBA MPEANIPHUSTHS,
- COCTaBIIATH IUJIaH JEATEIbHOCTH U IPOBOJUTH aHAJIN3 €0 BHIOJTHEHHUS;
BJIAJICTh:
- IpreMaMu ToMcKa, 00pabOTKH M aHaau3a WHGOPMAIMH TSI TPUHATHS d(DPEKTUBHBIX
YIIPABJIICHUYECKUX PELICHUMN.
- IPaBUJILHO BBIOUPATh CTPATETHUIO U TAKTUKY YIPABIEHYECKOU NEATEIbHOCTH.
MeToanyecKue peKOMeHAAUMH M0 H3Yy4YEeHHI0 MaTepuaia MoayJb 1
BreisicHuB 1menb ydeOHOM pabOThl B Kypce, NOMBITAWTECh OMPENCTUTh OCHOBHBIC
TpeOOBaHUs, KOTOPBIE OYyIyT MPEIBIBIATHCSA K BaM, KaK K ydariemycs, B xoae ooyuenus. [Ipu
M3y4eHUU TpeOOBaHWN K COCTABJIICHHIO yYE€OHBIX W HAYYHBIX PaOOT oOpaThTe BHHMMaHUE Ha
0COOEHHOCTH 3TanoB OOYUYCHHS U UX COJIEPXKAHMS, UCTIONb3YHTe NH(OPMAIIMOHHBIA HHTEPHET-
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pecypc sl pa3pabOTKHA CaMOCTOSITENBHBIX 3aUETHBIX AHATUTHUYECKHX PAaOOT M BBIMOJHEHHS
pacyETHBIX 3aIaHUMH.

BolsicHuTe Kakue counanbHO-IKOHOMUYECKUE MEXAHU3MBI U KaJIPOBBIE YIIPABICHYECKUE
CTpaTeruy Hanbosiee MpUeMJIEMbl Ha KaXKA0M 3Tarne paboTsl ¢ moapMu. Kakue MeTonbsl paboTel
PYKOBOJIUTENECH  CHOCOOHBI MEHATh CUTyaluio, (opMupoBaTh TpeOyeMblii  YpOBEHb
KBaJTM(PHUKALMK IEPCOHANA JJIs BBIIIOJHEHHSI TOCTABIEHHBIX MPO(ECCHOHANBHBIX 3a1a4.

3areM paccMOTPHUTE BOIPOCHI, CBSI3aHHBIC C IIAHUPOBAHUEM MOTPEOHOCTH B MIEPCOHAJIE,
€ro aJanTaluuyu 1 pa3BUTHA.

O3HakOMbTECH € COBPEMEHHBIM IIOHMMAaHUEM CTPYKTYphl IE€pCOHana, KaapoB
npeanpustus. Onpeaenure GakTopsl Pa3BUTHA U KAPbEPHOTO POCTa COTPYTHUKOB.

[Ipucrynas k pa3paboTKe KOHTPOJIBHOM pabOThl, HEOOXOAWMO BOCCTAHOBHTH BECTb
QITOPUTM YIPABICHUECKON AEATENbHOCTH 0 HENPEPHIBHOMY (PYHKIIMOHAIBHOMY ALYy paOOThI
C IIEPCOHAJIOM.

[IpuBnexkure WHPOPMAIMOHHBIM pecypc B VIPABICHHE IEPCOHAIOM, pacCUUTANTE
IIJIaHUPYEMBIH pe3yJbTar Tpyna — nokasarenu KPIL

B wurore cocraBbTe 4YETKOE MPEACTABICHUE O IUIAHUPOBAHHA WM IPOLEAYPE 3aIUThI
KOHTPOJILHOM paboThl, B KOTOPOW: COCTaBlieHHME 0030pa 3aJaHMii, MpPOBEICHHE AITrOpHUTMA
pAaCcUYeTHBIX 33JaHNH 110 OPraHU3alMOHHOMY IIPOEKTY B O0JIACTH YIIPABJIECHUS IEPCOHATIOM.

[Tocne xaxnoi Temsl MOy | poiiinTe TECTUPOBAHUE I 3aKPEITIEHUS MaTepraa.

TemaTuueckoe conep:kanue moayJs 1

Tema 1.1. OnepatuBHBIii TU1aH pabOTHI ¢ TepcoHanioM. [InaHupoBanrue NOTPEOHOCTH B

IIEpCOHAJIE.

Y4eOHbIe BOIPOCH:
1.1 MeTonpl TUTaHUPOBAHMS TOTPEOHOCTH B ITEPCOHAIIE
1.2 DddexTuBHOCTH UCTIONIb30BaHUsl  pabodero BPEMEHHU: BU/IBI
IPOJOJKUTEIBHOCTH PabOYero BpEMEHH, PEXKUMbI pab0UYero BpEMEHH.

Tema 1.2. Tlox6op, or6op, Haiim. [ImaHupoBaHue aganTaIuy IepcoHana
Y4eOHbIe BOIPOCH:
2. MeTonpl M TEXHUKHU TTOI00pa U HakMa
3. BBenmenue B gomkHocTh. Ilpomenypa HacTaBHHYECTBa, (OPMHUPOBAHHE
KaJIpOBOT'O pe3epBa.
B xone nzyuenust moayJisi 1 HeoOxonmmo:
- U3yYUTh PEKOMEHJOBAHHYIO JINTEPATYPY IO TEMaM MOYJIS;
- BBITMIOJIHUTH y4eOHbBIC 3a1aHNUS ;
«CoctaBuTh OanmaHc pabodero BpeMeHH»; «Paccunrtarh mOTpeOHOCTH B TEpCOHAJE IO
METOAAaM TPYIOEMKOCTH, IO HOpMaM 00CITy)KMBaHUs U 110 MeToly Po3eHkpaHIa.
«Paccuntarh peHTabenbHOCTH MepcoHanay; «CoCTaBUTh CONPOBOJUTENBHOE MHCHMO U
pestome; «COCTaBUTh IUIaH alanTalum.
Monayas 2.
Less u 321244 H3y4YeHUsT MOAYJISA 2
[enb — chopmupoBaTh KOMIUIEKCHOE MpEACTaBIeHUE 00 yIpaBIeHYECKON 1eATeIbHOCTH, YMETh
BBITOJIHATH AHAIUTHYECKUE U pacyeTHbIE Pa0OTHI MO YIPABJICHUIO YEIOBEYECKUM PECYPCOM
OpraHH3aIiH.
3agauu:
— I'paMOTHO KCIOJIB30BATh BCE MHCTPYMEHTHI KaJpOBOil pabOTHI ¢ IEPCOHAIIOM;
— VYMmerb pa3zpabaThiBaTh KOMILJIEKC KaJPOBBIX MEPONPUATHH 17151 OPMHUPOBAHUS KOMAHIbI
poeCCHOHAIIOB;
— IIpoBomuth pacderHele paboThl B TpeOyemoil oOiacTH A peanu3aluy KaJpoBOM
HOJUTUKH.
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B xone nzyuenust moayJisi 1 HeoOxonmmo:

«Pazpaborartp npod b JIOJDKHOCTH Y, «Pa3paborartp KBATH(UKAIIMOHHYIO

XapaKTepUCTUKY Ha pabOTHHKA B JOIKHOCTHY; «CocTaBUTH IMpodeccuorpammy;

«Pa3pabortate Mozenb KommereHHUN», «CocTaBUTh Kapbeporpammy»; «CocTaBUTh

OTIepOTpaMMy»;

Ha3znauenue MmoayJis 2

W3y4uB 1aHHBIA MOAYIb, CTYAEHT JOJKCH:

MMETh MPEJCTaBICHNE

- 0 CYIIHOCTH TpoIlecca MIaHUPOBAHUS U OPTaHU3AIMU YIIPABICHUYECKON AeSITETbHOCTH B
OpraHu3aIuy;

- 0 KOMIUIEKCE VIPABICHYECKHUX MEPONPUATUH 1O (OPMUPOBAHUIO U PA3BUTHUIO
MpoECCHOHAIBHBIX ~ KOMIETEHIIUH PabOTHUKOB, CIOCOOHBIX A(P(GEKTHBHO  BBIMOJIHATH
MOCTaBIICHHBIC 33/]a4l Ha Pa00OUMX MECTax IS pean3aliy 1eJeil opraHu3aiuu.

3HATh:

- 0COOEHHOCTH yIPaBJICHUS OTACIbHBIME CTPYKTYPHBIMU TPYIIIaMU TIEPCOHATIA;

- OCHOBHBIE MIPUEMBI U METO/]IbI YIPABIECHUS IEPCOHAIIOM;

- OCHOBHBIE METOAMKHU Pa3pabOTKH U pacueTa IKOHOMUYECKHX MOKa3aTeinel mo Tpyay,

- 3aKOHBl 1 HOPMATHBHBIE TOKYMEHTHI, PEryIUPYIOIINe KaJpOBYIO I€ATEIbHOCTh, B TOM
quclie ¥ MpodeCCHOHATbHBIC CTAaHIAPTHI.

YMETb:

- onpenensTh YO PEKTUBHYIO CTPATETHIO YIIPABIECHYECKON AeSTEIbHOCTH,

- paccuMTHIBaTh SKOHOMHUYECKHE MOKA3aTeIH

- Ha OCHOBE XapaKTEPUCTUK KOHEYHOTO PEe3yNIbTaTa BBIACISATH KIIFOUEBHIC HANPABIICHUS
IeJICHAIIPaBJICHHOM 1eATeIbHOCTH;

- IJTAHUPOBATH KAJPOBBIE MEPOIPHUSITHS,

- COCTaBIJIATh KOMIUIEKCHYIO MPOrpaMMy YIPaBJICHUYECKON NEATENbHOCTH U KaJpOBYIO
MOJIUTUKY OPraHU3AIUU B IEJIOM.

BJIQ/IETh

- HaBBIKAMU  I[UJIAHUPOBAHUS, MPHOPHUTE3AIMH  HANpPaBIECHUH  yIpaBIEeHYECKOU
JEeSTENIbHOCTH, OpraHu3allid HaMEUYEeHHBIX MEpOINpUsiTHil, BbIOOpa (GOopM U METOI0B pabOTHl B
COOTBETCTBUH C IJIAHOM KaJIPOBBIX MEPOIPUATHH, aHAIHN3a MOTYICHHBIX PE3YIbTATOB.

- pa3pabaTbiBaTh ¥  OCYIIECTBISATH TOJUTUKY CITyKeOHO-TTpOoheCCHOHATBHBIX
nepeMeNIeHN COTPYIHUKOB U KapbePHOTO POCTA;

- METO/IaM{ MOTHUBALIMH U CTUMYJIHUPOBAHUS TPYy/a.

TemaTnueckoe cogep:kaHue MOIyJisi 2

Tewma 2.1. Pa3pabotka npoduiist TOJKHOCTH U MOJIETTH KOMITETCHITHA.

Y4eOHbIe BOITPOCHL:

1. Tlonstne mpoduIs TOKHOCTH.

2. Tlonsrue xommnereHuus. [lopsaaok pazpaboTku KoMmreTeHIMNA. Pacnipenenenue BecoBbIX

KO3 PUITMEHTOB M OATIITLHOM OLIEHKH.

3. Pa3zpaboTka KapT KOMITETCHITHIA.

4. CocraBiieHHE MOJEIN KOMIIETECHIINH.

Tema 2.2. IInanupoBaHue ciayxeOHO-IPOPECCHOHATBHBIX MEPEMEIICHHH U KapbepHOTO
pocTa COTpYJIHUKOB

Y4eOHbIe BOIPOCH:

1. Dramsl cryxeOHO-TPOPECCHOHATHHBIX TIEPEMEIIICHHI.

2. TloHATHE U CYIIHOCTH KaphePHOTO POCTA COTPYIHUKA: THIIBI, BUJIbI, MOJICITH, STAIIBL.

3. Pa3paboTka kapbeporpamMmm

MeToauyeckue peKOMEHIAINH 110 U3yYEeHUIO MaTepHuaia MOAyJid 2

B xone u3yuenus pazzaena He0OXOAMMO

[Ipy m3yueHHHM TeMaTUYECKHX MaTepHajoB 0co00e BHMMaHUE OOpaTHTE Ha 3HAYCHHE
aHaJlM3a CUTyalluu, YCIIOBUSI TPOM3BEICHHsS BbIOOpa B IMpolecce JesTenbHocTu. W3yuute
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HOpPMAaTHBHBIE JOKYMEHTBI, obecneunBaionie 3((EeKTUBHOCTh KaIpPOBBIX MEPONPUATHH.
N3yunts @Depnepanbubie 3akoHbl «O TpodecCHOHANBHBIX CTaHAApTax CHEIUAINCTa IO
YIOPaBICHUIO MepcoHanoM», «O TEepCcOHAJBHBIX JaHHBIX COTpyOHHKa», «O coxpaHEeHHH
KOMMEpYECKON TailHb». BeisicHuTe ycinoBus 3()()EKTHBHON YIpaBICHUYECKON IEATEILHOCTH B
paMKax BBIOpaHHOT'O IPUOPHUTETA.
3areM pa3z0epurech B CYHUIHOCTHOIl CTOPOHE L€ — BUICHHE KEJIAaeMOr0 COCTOSHUS B

OyaymeM, cHOpPMYIUPYHTE IIeNb, OINPENENsAsiCh C METOAOM HCCIeIOBaHMs, CIUIAHUPYHTE
pe3ynbTaT AesaTenbHOCTH. OnpenenuTe ¢ KaJpoBOM NOJUTUKOW, MPOBEIUTE P PACUETHBIX
pabort, mocie yero pa3padboTaiiTe KOHKPETHBIN IIaH KaJIPOBBIX MEPONPHUATHHA MO YINPABICHHUIO
MIEPCOHAJIOM U YEJIOBEYECKUMH PECYPCAMH OPraHU3ALINH.

Cnenaiite aHaJIN3 IPOBEIEHHBIX MEPOIIPUITHH.

Pa3paboraiiTe nporpammy agantanuyd HOBOrO COTPYIHUKA — OOIIYIO U CHELHATBHYIO.

MeToanuyeckne peKOMEHIAIUN 110 OPraHU3aIUN CAMOCTOSITEIbHOM PadoThI

CamocTtosTenpHas pabora oOydaromuxcsi MO AWCHHUILNIUHE OpraHu3yeTcs B ¢dopMme
CaMOCTOSITENIFHOTO HM3Y4YeHHs Y4eOHOW JIMTEepaTyphl, MOATOTOBKE OTBETOB HA BOIPOCHI LIS
CaMOIIPOBEPKH, PEIICHUH 3a]1a4, TPOXOKJACHUU TECTOB U MOJTOTOBKE JOKIIAI0B.

J7st caMOCTOSITETFHOTO U3YyYEHHsI TPOrPAMMHOTO MaTepuaia CTYACHThI 00eCTIeUNBaOTCS
JOCTYTIOM K PEKOMEHyeMOH yu4eOHO-METOUYECKON TUTEpaType, CHAOKAIOTCI METOAMYECKUMU
PEKOMEHIAIUSMH TI0 MX WU3YYEHHIO, BOIPOCAMH JIJISi CAMONPOBEPKH YCBOCHHOTO MarepHaia H
TEMaMU JIOKJIa/IOB.

CamocTosTeTbHOE BBINTOJIHEHHUE 33/IaHUI HalpaBJIeHO Ha (OPMHPOBAHUE U 3aKpEIUICHHE
NPaKTUYECKUX YMEHHH M TpeOyeT oOpamieHuss K y4ueOHOH, CIpPaBOYHOM M METOJUYECKOM
muteparype. [IpoBepka BBIMOJHEHHS 3aJaHUl OCYIIECTBISIETCS MO pe3yibTaTaM OTBETOB
CTYJCHTOB Ha MIPAKTHYECKHUX 3aHSATHUSX.
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